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The Education University of Hong Kong Strategic Plan 2025-2031

Council Chairman’s
Foreword

RESEENS

It gives me great pleasure to present to you the Strategic Plan
2025-2031 of The Education University of Hong Kong (EdUHK),
which is a comprehensive blueprint for charting the development
of the University. As we embark on this new chapter, our focus is
on the theme of “Education Futures”, positioning us to navigate
the complexities of the next decade.

Upon the official University titling in 2016, EAJUHK launched its
10-year Strategic Plan with “Education-plus” asthe approach forits
development from 2016 to 2025. In a time of shifting landscapes in
technologies, societal needs, and educational methodologies, we
recognise the importance of revisiting our foundational strengths
and emerging fields within education. As a leading university in
the Asia-Pacific region with a focus on research, development and
innovation in the field of education, this Strategic Plan reaffirms the
University’s commitment to redefining the role of educators and
the delivery of education in this dynamic environment, focusing
our contribution to talent development for the future.
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We firmly believe that education is the cornerstone for creating
knowledge, building understanding, and transforming lives
and societies. While we remain steadfast in our core mission of
leading educational innovation and fostering the development
of teaching, teacher education and relevant disciplines for future
talent development, we aim to amplify our impact on relevant
disciplines locally, nationally, regionally, and internationally. We are
committed to nurturing future-ready educators and professional
talents who are dedicated to making a difference for the future,
helping to improve the world for the long term.

This Strategic Plan is the result of collaborative efforts from our
Council Members, academic and administrative colleagues,
and various stakeholders. Their innovative ideas and invaluable
contributions have set a solid foundation for EdUHK’s growth. | am
confident that together, we will embrace the exciting opportunities
that lie ahead and bring the University to new heights.

Mo t. Weng-

Dr David Wong Yau-kar, GBS, JP
Chairman of the Council
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President’s
Message

BBV

An outstanding university embraces change while staying true to
its mission. In today’s dynamic educational landscape, universities
play a critical role in shaping the future of education. At The
Education University of Hong Kong (EdUHK), we recognise the
importance of adapting to local, national and global priorities while
preserving our core commitment to educational excellence. Our
new Strategic Plan for 2025-2031, themed “Education Futures”,
reflects this approach. It charts a clear path to ensure EAUHK
remains a leader in educational development, talent cultivation,
societal and technological advancement, in Hong Kong SAR,
China and beyond.

Leadership in education requires vision, innovation, and a
commitment to quality and impact. Building on our previous
“Education-plus” approach, EAUHK has expanded its influence
beyond traditional education by introducing forward-looking
programmes in areas such as Artificial Intelligence, emerging
educational technologies, and heritage education. These initiatives,
coupled with our recent achievements such as 12t place in the QS
World University Rankings for “Education and Training” in 2025
and 212%™ place in the QS Asia University Rankings, demonstrate
our excellence in teaching, research, and facilities. As we move
forward, our university administration is guided by strategic
priorities that focus on nurturing future-ready educators and
professional talents, advancing impactful research, contributing
to sustainability, and fostering international engagement.
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At the heart of our Strategic Plan lies a forward-thinking vision
for education that prioritises innovation, sustainability, and
collaboration. It is structured around four key areas: “Nurturing
Future-ready Educators and Talents with Positive Values and Skills
for Tomorrow”, “Achieving a Tangible Impact and Benefiting the
World through Breakthroughs in Research and Knowledge Sharing

» o«

and Transfer”, “Contributing to Sustainable Development”, and
“University Advancement via Internationalisation and Wider
Engagement with Stakeholders”. By integrating multidisciplinary
learning into our curriculum, we are preparing students for the
challenges and opportunities of a digital world. At the same time,
we are enhancing research capacity through strategic clusters
and advanced facilities, while setting ambitious sustainability
targets, such as reducing greenhouse gas emissions and energy
consumption. Through partnerships in the Guangdong-Hong
Kong-Macao Greater Bay Area and Mainland China, EAUHK is
strengthening its role as a regional and global leader in education.

The recently released 2024-2035 Master Plan for Building
China into a Leading Country in Education highlights the need
to establish a mechanism for coordinating and promoting the
integration of education, technology, and talent by leveraging
education’s support for science and technology. EdUHK will
draw on the Master Plan and other international development
trends to foster the synergistic development of nurturing
talent, attracting talent, and advancing science and technology,
contributing to the high-quality development of Hong Kong and
the country, as well as to the establishment of a leading country
in education.

Progress is driven by the collective efforts of a dedicated
community. As we embark on this strategic journey, | extend my
heartfelt gratitude to our Council, faculty, staff, students, alumni,
and external partners for their unwavering support and
contributions. Let us move forward with purpose and determination
to enhance EAUHK’s impact on the world.

e e

Professor John Lee Chi-Kin, JP
President
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Vision, Mission and Core Values
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We will further enhance our role as a leading university in the Asia—
Pacific region and beyond, with a focus on research, development
and innovation in the field of education. We will continue to raise
our profile and strengthen our impact locally, regionally and
internationally through our high-quality research and scholarship.
We are committed to nurturing outstanding and caring educators
and talented professionals who contribute constructively to
sustainable social and economic development in Hong Kong SAR,
the nation and beyond.

Mission
A
{Eep

With a commitment to the direction of Education Futures, our
primary mission is to lead educational innovation and to promote
and support the strategic development of teaching, teacher
education and relevant disciplines for talent development by
preparing outstanding and morally responsible future-ready
educators and talents while supporting their lifelong learning.

BT EHFWHRAR KRRV
Hi#t— R0 B &7 LA K R AT
NI RESRENAERFARAR
B> FSRAE M XA S5 EFR LAY
UMEMD-FNKREEFHERER
ODRUABENHAETIEES A EE8NE
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SEFAFEEREHITH

RERTEARRINES BRINUSITHK
BB EfEn REEENFMAE
BEEAE-BRARENBEIEERST
WAT ARG FS iRk FF
B BMBABRAT ZREXFERD
RES AR

We will
BiE=

e provide a multidisciplinary learning and research environment
beyond education that is conducive to intellectual pursuits,
free thinking and speech, advocacy of policy and practice, and
the promotion of collaboration and diversity;

e enhance professional teacher and teaching education
programmes and programmes for future talent development
in diverse disciplines with innovative and responsive curricula
that empower students to master their learning experiences
and achieve competence in pursuing their personal and career
goals;

® prepare our students to become future-ready educators
and high-calibre talents who can integrate theory and
practice and who are creative, innovative, intellectually active,
entrepreneurial, socially caring and globally competent;

e foster a vibrant research culture and environment that
contributes to the advancement of knowledge, scholarship
and innovation, sustainably promoting social progress and
human betterment;

® engage in knowledge sharing and transfer activities that
contribute to the development of the University and the wider
community while serving the needs of educational and social
development locally, regionally and internationally; and

e collaborate withlocal, regional and international institutions,
including partners in the Greater Bay Area and Mainland China,
to share our professional expertise, enhance learning for
students and staff, and expand the impact of our research.

Core Values

%o fi{E

® Professionalism

® |nnovation

e Ethical Responsibility
e Societal Caring

e Global Competency

BRUEATY REEAREITR 2025-2031
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The Planning
Context
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ERHEART HBEERITL 2025-2031

From “Education-plus” to “Education Futures”

MNTE B AL - BEAFIZITHERFE

The Education University of Hong Kong (EdUHK) is a publicly
funded university that provides a full range of programmes at
sub-degree, undergraduate, taught postgraduate (TPg) and
research postgraduate (RPg) levels in a variety of disciplines.
With a rich legacy as the former Colleges of Education, EJUHK
has established itself as the leading provider of teacher education
in Hong Kong SAR, nurturing pre-service professional teachers
through its teacher education programmes and offering
professional development programmes for in-service teachers.

Today, EAUHK is home to more than 7,600 students and boasts
an exceptional team of over 420 academic and teaching staff
who specialise in education and disciplines complementary to
education in Hong Kong SAR. The University has also achieved
impressive rankings. It was ranked 4% in Asia and 12% in the
world in Education in the QS World University Rankings of 2025,
testifying to our international recognition and world-leading
expertise in the field. Forging ahead, we seek to create a positive
impact that extends beyond the field of education and to develop
high-calibre talents who can contribute in multiple capacities to
the development of local, regional and international communities.

BEBHEART BKX) B—FTHBRAER
NEFFN RESPIFRBOBIFM
FLXEU-MARERKRAREZM
R -HALAE BZAIMERRBR
EEZ EXRMRABEBRHINITHXHE
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BN RE BERA T WHE T @
TAERBMADNE L RIRIZ-
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EEFF BELET —XHAL201L
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Ao AREZTHRPITR S
AL TE2025F QS A KRFEHRF
BAREHE TN E T~ 2 KB
T2 XD EEBAE R TAD
BN Rttt RNETWEN - RE
RF BAEHANIT SELEBRET
SERSRITAMR R 1E B A8 A A X
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The University has undertaken the development of a new
Strategic Plan for the period from 2025 to 2031 with a focus
on “Education Futures”. The term “Futures” encompasses the
promise of a digital future driven by creativity, technology and
innovation but also the uncertainties and challenges associated
with such a future. With the direction of Education Futures,
EdUHK is dedicated to providing its students with the most
up-to-date skills and knowledge, nurturing them to embrace
technology and preparing them for the impact of science and
technology and the challenges of a digital future. Education
Futures is a strategic initiative aimed at articulating the
University’s role as a pioneer in the field of education and
complementary disciplines by fostering advancements in the
field through research and innovation and offering exceptional
and diverse programmes and a myriad of learning opportunities
in Hong Kong and beyond that will prepare our students to be
forward-thinking and future-minded. EdJUHK is committed to
continuously enhancing its interdisciplinary and transdisciplinary
capacities by integrating arts, education, humanities and
technology to propel the development of the “Eight Centres” in
Hong Kong as outlined in the National 14t Five-Year Plan.

Focusing on “Education Futures”, the University will continue to
augment its capacity to initiate innovative and impactful academic
development for the future of education by diversifying the
profiles of our programmes. During the 2022-2025 triennium, we
introduced nine new undergraduate programmes in disciplines
complementary to education, such as artificial intelligence (Al)
and educational technology, heritage education and arts
management, and sports science and coaching. Students with
multiple aspirations are encouraged to interact with peers and
professors from diverse disciplines and can customise their
learning journeys through common cores, electives, second
majors and minors, leading to an enriched and diversified
learning experience.

BE2026E2031F  ARUTHE
ARINER HEEHREBEREITI
FRsK)—iERERE B R R e
SRS ARKA R BARTEISIER
REXNAHERZNRL-EHE
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BE MBI B M BB A &
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+OA I MYNPERINKRKFOIER
TE KRR
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BRUEATY REEAREITR 2025-2031

Connecting Opportunities in the Greater Bay Area and Other Parts of

Mainland China and Asia
EE RIS X ~ A [E P ith B I i %5 3th BV #5E

We have actively participated in collaborations and exchanges
with Mainland China, the region and the world, facilitating the
development of Hong Kong SAR into the “Eight Centres” in the
National 14% Five-Year Plan and aligning with the national and
local development direction and policies. Growing Hong Kong
SAR as a regional education hub means attracting academic and
research talent from all over the world. This requires us to enhance
our ability to nurture talented and skilled professionals who can
meet rapidly evolving global challenges and seize the enormous
opportunities under the National 14t Five-Year Plan. Hong Kong
SAR’s deepening integration with the Greater Bay Area (GBA)
and other parts of Mainland China and Asia has presented many
exciting possibilities and opportunities for us to extend our
reach into the region for academic and research collaborations
and youth exchange. The University has signed Memorandums
of Understanding to foster academic collaboration with various
universities in Mainland China, such as Peking University, Shandong
University and Tsinghua University. We will pursue more research
partnerships and academic collaborations in the GBA to help
our graduates seize the opportunities presented by government
initiatives such as the “Greater Bay Area Youth Employment
Scheme” and “Youth Entrepreneurship".

HIMNMRARSENPERAM - XARE
KNSR HHEBREEZERRA
ERM+OA M FETNKPL
DERGERMM BT RES M KREEK-
EREBRRKRABRAREHERA
ERERERSI KRB EKONFANMMARE
AF o Alth HANEEBIFFRMBEZ WA
7 BIBE 7> B fth AT Rz 3 B2 5. 5 R EY 2 BK
MR HBEER A I MMV E
ANE-BBRXEXREX AL
MEMMXERERES NEARIBRF
AMARSEREERRIBHEHARET
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We have also identified Belt-and-Road countries in the Asia
region, including Cambodia, Malaysia, the Philippines and
Thailand, as targets for developing partnerships. The Working
Group of Internationalisation Strategies of the University was
established in 2024 and is responsible for developing plans and
their implementation timeline for establishing partnerships with
the top ranked universities in these countries. Student exchange
programmes with the named Asian countries will be undertaken
by the Working Group of Internationalisation and Student Mobility
under the International and Greater China Affairs Committee.
These units will call on academic departments and faculties to
make student exchange and research proposals that align with
the formulated strategies.

Furthermore, the University has implemented various initiatives to
foster a sense of national identity in our students and enhance
their understanding of the GBA and national development. These
initiatives include mandatory visits to the GBA and other parts of
Mainland China and GBA immersion programmes. These immersive
experiences provide our students with valuable insights into the
economic, social and cultural dynamics of the region, equipping
them to become future leaders who can contribute effectively to
the sustainable development of Hong Kong SAR amid the Asian
Century.

HEN BT MK T —FH — R E =X
BEREER -DRAT FREARFES
MINRERSFEUAFEXRIBIR AR
F2024F R TEPRICEREE T{E4H >
ARFIES LE RN F FEILIEK
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HIFRFRRFRRIFEZREHFE
EIRRBREATIEI
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Synchronising with the Development Direction of Hong Kong SAR

5FARBENEARARARY

The University has been advancing the development of new
professions and industries in various aspects to advocate and
align with the development of the Eight Centres in Hong Kong
SAR. To synchronise with the Hong Kong SAR’s development
direction, the University has set the provision of multidisciplinary
learning and research and knowledge transfer initiatives in
emerging fields (such as Al and emerging technologies, culture,
language and heritage, environmental science and sustainability,
sports, health and well-being, new media and social media) as a
strategic priority.

ERBHUBARFENSHE RN
YEFIVNER BSAMNEESER
FAITEREINKRROINRIZ - WA
EARBXN AR R BG4 s
NERFREISHARIFWMALE
BER H B AR BB S BB fZ &
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BINE 5 AR RS R T

The University is also dedicated to leveraging its expertise and
strengths to participate in the development of the Northern
Metropolis as a new economic hub. Through our contribution to
the development of innovation and technology in the region via
research, knowledge sharing and transfer and by engaging in
training and talent development activities, the University is ready
to exert a positive impact on Hong Kong SAR and create a base for
manpower training and education for serving the new Northern
Region economic hub, fostering integration with Shenzhen and
the GBA.

BRUEATY REEAREITR 2025-2031
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National Education and National Security Education

ER#HESERZZHE

Echoing the government’s policy on patriotic education and
attaching great importance to the supporting measures, the
University has established a Working Group on National and
National Security Education to develop university-wide measures
and guidelines for assessing student learning and evaluating
the effectiveness of promoting national education and national
security education. The University is dedicated to equipping
students to become patriotic citizens with proper values and
attitudes who can contribute significantly to the development of
Hong Kong SAR and our country.

AN EEEXBEBER IR
SEEARXEE - BARILTERS
ERZE2HEILFH SEFEZRME
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Evolving Expectations of Teachers

PO QUL CEA: ok Nipt R

To meet the changing requirements of teachers, we engage in
regular dialogues with leaders in the pre-primary, primary and
secondary school sectors to collect their feedback and work closely
with the Education Bureau (EDB) to update and upgrade our
education programmes for pre-service and in-service teachers.
We have implemented a new field experience curriculum in our
5-year full-time Bachelor of Education (BEd) programmes and
are incorporating Life and Values Education, Basic Law, National
Security Education and other relevant elements to strengthen the
development of teacher identity with respect to professionalism,
moral and ethical values, and compliance with the law.

In particular, the curricula of the BEd and Postgraduate Diploma
in Education (PGDE) programmes will be enriched and updated
to reflect key policy directions and changes, including the
T-Standard+, the Guidelines on Teachers’ Professional Conduct
and frameworks for teacher education programmes. We will stay
up to date with the latest developments in teacher education
to enhance teachers’ Al awareness and IT proficiencies for
pedagogical needs and competence in practitioner research with
the goal of elevating teaching quality.

’

Following the introduction of the Guidelines on Teachers
Professional Conduct in 2022 and the release of the Guiding
Framework for Primary and Secondary Teacher Education
Programmes (Bachelor of Education), the University set up
a Work Group on Curriculum Review of Teacher Education
Programmes in early 2023 to review and enrich the curricula and
co-/extra-curricular activities with consideration of the codes
of professional conduct and behaviour of teachers, and to
set additional exit requirements for the teacher education
programmes. The updated Exit Requirements for Teachers’
Professional Conduct and Ethics are being implemented in phases,
starting from the 2024/25 cohort.

NEEHZWBIMARTBIENEXR
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BRUEATY REEAREITR 2025-2031

Whole-Person Development of Students and Education Innovation

FERAZRRHAB I

The University places great emphasis on the whole-person
development of our students. We have fostered an integrated
learning environment that empowers our students to realise their
fullest potential through diverse student learning experiences
inside and outside the classroom. Alongside the formal curriculum,
students are provided with a variety of programmes that focus on
leadership development, community service, overseas exposure,
skill-based training, internships, experiential learning, and global
and cultural enrichment activities.

We believe non-formal learning experiences are key to a
rewarding student journey, and we will continue to embrace
innovative approaches inside and outside the classroom to equip
future educators and professionals with durable skills such as
critical thinking, positivity, devotion, collaboration and resilience.
The diverse activities such as exchange programmes, internship,
tours and visits at both the GBA and the Belt-and-Road countries
improve our students’ adaptability to dynamic global environments.
It also enhances our students’ understanding of the country and
appreciation of Chinese culture and strengthens their identity as
Chinese while serving Hong Kong SAR and their country.

In line with our mission to equip students to become
future-ready educators and professionals with digital literacy,
we have implemented an E-Learning and Digital Competency
Strategy that emphasises the acquisition of information
technology competency in education. We have also launched a
new Al Literacy Programme for our students, led the territory-wide
CoolThink@JC programme, and pursued collaborative projects
with local organisations to educate students and teachers in areas
such as Al, coding and digital creativity. The University is keeping
the community abreast of the rapid advancement of Al technology
by implementing a set of pedagogical approaches that encourage
the use of generative Al-enabled tools. We are also proactively
exploring how these Al-enabled tools may affect academic
integrity, assessment design and the education experience.
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Scaling New Heights in Education
BRI ESIE

Recognising the irreplaceable position of STEAM in education and
echoing the government’s policy of escalating STEAM education,
the University has swiftly revamped its programmes at all levels
(i.e. across undergraduate, PGDE and professional development
programmes) to provide the latest training in the sciences and
humanities, ensuring that we provide up-to-date knowledge and
skills for current in-service teachers and our student teachers. The
University has also collaborated with various external organisations
and universities in Mainland China to initiate projects to promote
science teaching in the primary sector, such as engaging teachers
in practitioner research, implementing teaching innovations, and
placing EAUHK students in local schools as STEAM ambassadors.
The University has established two Academies: the Academy for
Educational Development and Innovation, which serves as a hub
for educational development and innovation in the region; and the
Academy for Applied Policy Studies and Education Futures, which
is a hub for excellence in the diverse areas of Al and metaverse
education, educational technology, national security and legal
education, and innovation and entrepreneurship in the context
of Education Futures. These Academies exemplify our dedicated
efforts to create a higher level of synergy and foster more
interdisciplinary and transdisciplinary collaborations with external
organisations and institutions to advance educational innovation.
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Echoing the government’s policy of promoting and developing
Vocational and Professional Education and Training (VPET) to
nurture future-ready talents in Hong Kong SAR, the University is
dedicated to providing education and training support to students
with a VPET background. EAUHK is the first university to recognise
Applied Learning (ApL) subjects in undergraduate admissions and
has further enhanced the recognition of ApL subjects in JUPAS
admissions with effect from the 2024 entry, with heavier subject
weightings adopted in score calculation following a detailed
mapping of ApL subjects with our offered programmes. This
demonstrates our dedication to providing leading-edge education
opportunities to individuals with VPET experience.

BRUEATY REEAREITR 2025-2031
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Global and Local Challenges
E KR s th Pk bk

A number of global challenges will affect Hong Kong SAR and
shape its development. Any vision for the future of Hong Kong
SAR must respond to the city’s economic, social and demographic
situation in the region and the world. Global phenomena such as
climate change, resource scarcity, economic interconnectivity and
the geopolitical climate all present risks and opportunities for the
city. The impact of these factors must be clearly understood and
factored in by Hong Kong SAR as it plans for the future.

At the same time, a range of internal challenges specific to Hong
Kong SAR need to be considered, including land use and urban
redevelopment, resource and waste management, housing
affordability, a declining birth rate, an ageing population, and the
need to boost innovation and equip the workforce with the skills
necessary for the future.

The higher education sector in Hong Kong SAR will face
significant challenges from both external and internal factors.
Local institutions must take on important roles in driving relevant
research and development and nurturing a pool of talented
individuals with enhanced competitiveness in innovation and
technology, global awareness, a strong sense of civic and ethical
responsibility, and high levels of resilience and adaptability.
Addressing these challenges also presents opportunities for
growth and success, and the University’s appropriate response to
them will ensure that it continues to thrive.
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Strategic Areas

R Bg i

The University is at the forefront of educational innovation,
leveragingits unique strengths to shape the future of education and
learning. While education has long been the fundamental strength
and heritage of the University, it has identified the following seven
complementary and strategic areas for development (listed in
alphabetic order) to reflect contemporary societal needs and
advancements under the direction of Education Futures:

e Artificial Intelligence and Emerging Technology
® (Culture, Language and Heritage

® FEducation and Talent Development

® Environmental Science and Sustainability

® Sports, Health and Well-being

® New Media and Social Media

® [eadership and Management

Through its pursuits in these strategic areas, the University aims
to further enhance its academic offerings and achieve research
excellence across a broader spectrum, contributing to the
discourse on education innovation and social development.

BRUEATY REEAREITR 2025-2031
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ERHEART HBEERITL 2025-2031

Strategic
Priorities

Driven by the University’s mission and guided by its vision, the Strategic Plan
for 2025-2031 is built upon the aspiration of contributing to teacher and talent
development for the future, with strategic priorities in the following four areas:

€2025-2031FREERBITXINIEME T X ARREIMRAA KEIETTE N
BRI 7T U TN ER R L REERE:
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Nurturing Future-ready Educators and
Talents with Positive Values and Skills
for Tomorrow

IEEEARRE - RIERMNERTKRAAE
RENHB I EFEMAA

In today’s rapidly changing global landscape, the world confronts
great challenges on the social, economic and environmental
fronts. The University is responsible for nurturing educators and
high-calibre talents with the essential skills and knowledge to
resolve the difficulties brought by the rapid pace of globalisation
and technological advancement. One of the key priority goals of
the Strategic Plan is to empower our students with the positive
values, emotional resilience, and other competencies and skills to
embrace and navigate an uncertain future. Our graduates should
also be well equipped with research skills and STEAM knowledge
capability and hold the national and global perspectives essential
to contribute to Hong Kong SAR’s development and to the
national development plan.
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Cultivating Students with Proper Values and Attitudes

BEREISNMENHNSENTE

The University is committed to nurturing a generation of
compassionate and virtuous individuals, equipping them with a
strong sense of ethical, empathetic, and social responsibility. To
achieve this, Positive and Values Education has been seamlessly
integrated into both formal and non-formal learning experiences,
enabling our students to develop the necessary values and
attitudes to overcome future challenges. Positive and Values
Education is a core component of the Cross-Faculty Core Courses
that form an essential part of the revamped undergraduate
curriculum. Furthermore, the New Six Arts courses enable students
to gain a deeper understanding and appreciation of Chinese
culture and history. The University is also committed to creating
a society that embraces values education as a cornerstone of
personal and societal development. Accordingly, we engage
in various collaborative efforts with stakeholders to actively
promote values education, such as hosting the Values Education
Conference with the support of the EDB and the National Security
Education Seminar in collaboration with the District Councils,
both of which have garnered substantial levels of community
support and participation. By instilling in our students a greater
understanding and appreciation of values, we empower them
to become influential leaders and catalysts for positive change
in society.
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EdUHK 30th Anniversary Banquet

Expanding Horizons through Programme Development

BIRIE R RAEANEF

Under the guiding principle of the “Education-plus” approach
advocated in the Strategic Plan for 2016-2025, the University
successfully introduced nine new undergraduate programmes
incorporated with cutting-edge disciplines such as Al and
educational technology, heritage education and arts management,
and sports science and coaching. Starting from 2025/26, the
University is further expanding its academic offerings in emerging
sectors and professions beyond education that are integral to the
growth of Hong Kong SAR, the region and the world, such as digital
Chinese culture and communication, educational psychology,
personal finance, speech pathology and rehabilitation. To equip
students with the latest knowledge and skills for the future,
we have also thoroughly revamped all of our BEd programmes
into double degree programmes by combining our professional
teacher education degrees with relevant disciplines, thus enriching
the knowledge base and providing multiple pathways for our
students. These substantial programme developments align with
the development direction of Hong Kong SAR in the National 14"
Five-Year Plan, ensuring that our students receive a well-rounded
education in fields critical to societal and global development.
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Provision of Beyond-classroom Learning Opportunities and Enhancing
Students’ Global Perspective for Holistic Student Development

RERIIFIN - HRFEZRUF - LUE2EARE

The University will regularly review and enhance the curriculum to
equip students with a comprehensive range of academic expertise,
personal qualities and values that are crucial for navigating the
rapidly changing society. The University is committed to offering
diverse learning opportunities inside and outside the classroom
and to cultivating a supportive environment that promotes holistic
student development. The University has adopted a proactive
approach to strategically expanding its student profiles by
recruiting more non-local students, especially seeking to attract
talented students from the Belt-and-Road countries with different
cultural and educational backgrounds. This enables students to
broaden their global perspective with an open mind to embrace
the diversity.

To ensure that our students remain connected to the world in
the Asian Century, the University has incorporated GBA elements
into programme development, including the introduction of the
Cross-Faculty Core Courses, which include visits to the GBA, in
the undergraduate curriculum. Additionally, a three-week block
practice in GBA schools has been put in place for education majors
to provide students with hands-on experience. We have also
established partnerships in the GBA region to provide students
with internships, field experience (FE) and study tour opportunities.
Field visits to Al and educational technology organisations
and universities in the GBA have also been arranged. We will
establish further collaborations in the GBA in the near future at
the programme, faculty and university levels, including the setup
of an affiliate research centre. Through these diverse immersion
learning opportunities and accelerated collaborations in the GBA,
students will acquire a deeper understanding of the region’s
development in the areas of innovation, economic development,
the arts and other creative industries, and youth entrepreneurship
and education.

ARBEREMAHFEREAD EE
FEGEFERAEN MBS DT
BB ZEWEARIRADARFN
MEWS - BABRNDTFRARERIND
ZREFIN ABOENZRFE
EERBOFR - ARITFRRYT BFE
B MEFELEREN BRESIER
wE S LHERSIKRE—F—BER-
BERRAXIEHNBBERNMNETZE B
EFHERERMET U BB O SER
ZaXite

HNBEREARFETLMNELEMESHR
REKR ZREFREETEAAIR
BEAR GEEFLFMREPRSIAR
REXERZNBEZ L OB B Itih 3K
MNIFRABEELFELZHFABR=ZFANK
EXHFRIDUEHLHER -F(]E
MAEXAZSMIMBILIGHEXRR N
EFRERUEI - EZRERMAIAEFS
T = HELHFERIEXATEEM
HEMKRNBANRZNERER TR
AR R BB ERE - FREKRZFE
BESAZEXAESEF FEFIRW
BHREFL-BIXELESZ TIENERXNF
SN RURMFEES KIEXBYE 1
HEARFZERTREXECIH -
K EARREMEBT I UKREE
I RBBEETHBEERANT EM

UNGE

Support for Students’ Diverse Learning Needs

ZERFESTIEFIRE

The University is committed to equal opportunity and building
an inclusive campus. It has implemented various policies and
initiatives designed to support the diverse learning needs of its
students, including those with special educational needs (SEN)
and non-Chinese speaking students. Through the Standing
Sub-committee on Support for Special Needs Students, all
responsible units work closely together to provide timely and
appropriate special accommodation to SEN students, such as
bespoke study plans, extension of study periods, extra support
in FE/internships and special equipment to support their
learning accessibility. SEN students are also supported by
academic advisors, counsellors and peer mentors.

The University is also dedicated to catering individual students’
needs and facilitating non-local student integration. The University
will continue to invest substantial resources and manpower to
promote cultural inclusion and enhance the support to and learning
experience of non-local students with the participation of various
faculties and units. The deliverables include organising additional
Cantonese or Putonghua classes, enhancing counselling support
and facilitating increased integration activities with local students.
Additional staff members will also be deployed to support an array
of specially designed adaptation and integration programmes and
mental health campaigns. These efforts will support non-local
students’ adaptation to studying at EJUHK and to life in Hong
Kong SAR, particularly during their early years at the University.

BRUEATY REEAREITR 2025-2031
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Achieving a Tangible Impact and
Benefiting the World through
Breakthroughs in Research and
Knowledge Sharing and Transfer

BRI EMB IR D EE1S AR
i IS Rt 57

Over recent years, the University has achieved remarkable
growth in its research capacity and knowledge sharing and
transfer efforts. We will continue to push forward the frontiers of
research in education to develop solutions to pressing problems
in the domains of policy and practice from various philosophical,
economic and ethical perspectives. The interdisciplinary research
themes include capacity building for the workforce, parental and
community engagement, equity, ethics and social inclusion, and
child/youth mental health and well-being.

While our commitment to excellence in educational research
remains steadfast, we have expanded our research horizons
to encompass the fields of Al and data science, environmental
sciences, learning sciences, linguistics and language, psychology
and social sciences. Looking ahead, the University will continue
to push the boundaries of research and knowledge sharing
and transfer beyond education by seeking breakthroughs in
strategically identified fields and directions, such as emerging
technologies, sports and health, and well-being, while leveraging
internal and external partnerships to capitalise on available
opportunities. Nine strategic research clusters have been
established with the support of internal funds and research
matching funds. Each research cluster is composed of
multidisciplinary researchers and aims to address contemporary
challenges faced by society. The current clusters cover the areas
of data analytics in social science, educational technology,
environmental toxicology, learning sciences, linguistics and
language, longevity, SEN, social media, career and life development
and lifelong learning. These research clusters solicit external
research grants and form international research alliances to
conduct large-scale, high-quality enquiries into related challenges
and devise solutions. We will continue to identify and form new
research clusters as a critical mass of faculty members converge
around certain areas of research interest and societal need.

BEBYERTF REEKEITL 2025-2031
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We plan to build new research infrastructure along the lines of
the University’s existing research facilities in human behavioural
neuroscience, data science and Al. Two new university-level
research facilities, namely the University Research Facility
of Data Science and Artificial Intelligence and the University
Research Facility of Human Behavioural Neuroscience, have
been established to offer faculty members and students state-
of-the-art technological platforms to conduct high-quality
research and to foster multidisciplinary collaboration and develop
a cross-disciplinary research culture. The creation of physical or
virtual research hubs will continue to stimulate innovation and
collaborative research ideas among faculty members. Our research
capacity has further been strengthened by our recent deep
research collaborations with The Hong Kong Polytechnic University
and The Hong Kong University of Science and Technology locally
and with East China Normal University and Peking University
nationally. We will actively seek research collaborative partners
in Mainland China, Asia, the European Union and North America.
These collaborations will enable our faculty members to embark
on international research agenda and pursue international grants.

BT EEARRBENALETHIHE
ME-BENFRATIEEMARZHEER
Bt b #—F i RV R IR
AR T WP EHREHRRRO—
BEMFSAIEEPOEEENHE
MEROREE ABMAMFZERH
REARANRLERANT G B TRME
HZTFRAFREFRARXEN
ER-LREBEREHELHAER L
EER LR O & O= DAL IR i =R ()
RES-HNRESEMHNEBETLIK
FHNEBREART URAMBLERID
ERFRIERAFHHATESFITL
H—BRARRIAFEE S - FATTF KR
WRAEREAM BRBMILEZIHARE
ERF - XRBARTIRHEESNES
5EFRRTERIRTE RIEE AR R &
RAFREEMGEAEZESG LM

From 2022 to 2024, our researchers succeeded in obtaining
more than HK$50 million in external research and development
funds (e.g. from the Quality Education Fund e-Learning Ancillary
Facilities Programme and The Sports Science and Research
Funding Scheme) for projects involving Al, robotics, eye-tracking,
body-movement and video technology between 2022 and 2024.
The University will continue to expand its talent pool in science
and technology and will establish joint research centres and
laboratories in the areas of Al, data science, computer science
and environmental science. Besides securing more research
and development grants from external agencies such as the
Innovation and Technology Commission, we will seek to attract
venture capital, donations and sponsorships from commercial
sectors. Our goal is to increase the financial sustainability of
more start-up companies to enhance their capacity to produce
meaningful social impacts. Our knowledge transfer endeavours
will be fuelled by locating EdUHK-nurtured start-up companies
in the new Centre for Entrepreneurship and Research at the Hong
Kong Science and Technology Park (HKSTP). These companies,
together with the students’ internship scheme, can benefit from
the incubation programme and venture capital events offered by
the HKSTP. Through these endeavours the University will generate
tangible benefits for not only the local community but also the
nation and the world at large.

-

t Understanding 21gning *
srgsREENI
31.08.2023

)
Memorandum 0

BRUEATY REEAREITR 2025-2031

2022%120245F 8 R AT A B ALTH
RGHAB™5,000 7 TSN SBER IR
(MR EESNETFEIREITL
R ah LR 23 Bhit &) » H 48 2 A F It EA
BB A T Ae M A B AR BREhB ER
BERERMMITARERXINE o AR
BBRET BRERARAATE HRATL
BREHENZE TERBVEZMFRR
FEME BB ESARROMERE.
PREENE L SMEN A I F R R B AR
RN BRI REKBEE AN
W ZE BB -BirRiREEZY)
Bl FINE S 58 RE M LUR FH (] 3 48
SFERREMAAE T RN MIRE
BITERACTFEBRZENG W SH
RO IT o XEY Rl U R FER
SR HRE TFEAR R EREE
BT B R B 3 2 7E o o ARG 8T X
L A B ERMERHRE
PRig o




The Education University of Hong Kong Strategic Plan 2025-2031

32

Our strategy is to establish a nurturing environment for faculty
members to conduct impactful research which addresses societal
and national needs. At the international level, the University’s
research impact will contribute to enhancing its academic
reputation and research capacity, as reflected in higher QS subject
rankings for Education and Training, English Language and
Literature, Linguistics, Psychology and other disciplines.
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Fostering Entrepreneurship and a Research-based Learning

Environment

g el EH > RER R AT FE TR

To cultivate innovation and entrepreneurialism among our
students, the University will foster a research-based learning
environment and create more opportunities for the students
to take part in research and knowledge transfer activities.
The University has implemented an undergraduate research-
based learning scheme for undergraduate programmes, in
which students can engage in action research supervised by
faculty members, learning negotiation and the implementation
of solutions to address real-world problems within various
professions, disciplines and the broader community.
Furthermore, we will continue implementing the Innovation
and Entrepreneurship Student Talent Development (INVESTED)
programme, which  offers  entrepreneurship  training,
international competition and start-up experience/internship
to undergraduate and postgraduate students.

Research-based learning will be introduced in the Master of
Education programme hosted by the Graduate School. Interested
students will be able to join the research and entrepreneurship
enrichment scheme offered by the University’s research centres
and facilities. The enrichment scheme will be opened to all
students in TPg programmes over the next few years. Short-term
attachment programmes will be introduced to provide students at
all levels with learning opportunities at the University’s research
centres and facilities.

The University has achieved a modest growth in the number of
doctoral students and the scale of doctoral research student
training over the past few years. The Graduate School has a
proactive plan to further enhance the comprehensiveness and
quality of its research training. We plan to expand the number of
doctoral students by 50% in the next three years by introducing
a three-level studentship quota system and a self-financed
mode. The Graduate School will work with the three faculties
and their departments to develop and strengthen the specialised
and advanced courses offered. Training will be provided to
new supervisors and students on ways to promote the quality,
productivity and impact of their research work. The RPg training
programme will be expanded to include more joint supervision,
laboratory attachments and entrepreneurship involving other
local and overseas universities and research institutes. Our target
is for our doctoral students to become a major research force in
the university and society at large.
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Augmenting Interdisciplinary and Transdisciplinary Collaborations
Beyond Hong Kong SAR
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Establishing an Ecosystem for Research and Knowledge Transfer

BigtR RN ESE

The University will adopt a proactive approach to expand and
diversify research funding sources from different sectors to
support research and knowledge transfer initiatives. We will
also invest more in training and support to encourage faculty
members to apply for various research funds. We will leverage
large donation grants and industrial sponsorship to embed high-
quality research components. These constitute the foundation for
impactful research and the enhanced academic reputation of the
University. The University has actively engaged in international
and regional collaborations. For example, the Tripartite Alliance
to Champion Al and Education Futures was established between
EJUHK, The Hong Kong University of Science and Technology
and East China Normal University to harness the institutions’
individual strengths in a collective endeavour to address the
evolving educational needs of the GBA and the country. We have
also established a joint research programme with the United Arab
Emirates University in the areas of early childhood education,
environmental sustainability, and happiness and well-being. By
pooling resources and expertise, partnerships can amplify our
collective impact, addressing global challenges and ensuring
sustained progress in research excellence and societal well-being.
Such collaborations also further enrich the academic experiences
of our students and contribute to advancing knowledge transfer
and innovation.
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The University is dedicated to utilising all resources and
opportunities to strengthen and extend its research and
knowledge transfer initiatives in Hong Kong SAR and beyond.
The establishment of the two new academies exemplifies our
dedication to creating a higher level of synergy across faculties
and other internal units and to fostering more interdisciplinary
and transdisciplinary collaborations with external organisations

and institutions. The Academy for Educational Development and
Innovation serves as the hub of educational development and
innovation in the GBA and beyond, and the Academy for Applied
Policy Studies and Education Futures as the hub of educational
technology, national security and legal education, innovation and
entrepreneurship in the context of Education Futures.
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Contributing to Sustainable
Development
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Leveraging its leading role in teacher and talent development and
education innovation, the University is committed to fostering
sustainable development, locally and globally. Aligned with the
United Nations’ Sustainable Development Goals and with national
and local government policies, the University aspires to cultivate
an environmentally conscious mindset among the members of its
community. In the coming years, we will continue to collaborate
seamlessly with stakeholders to implement various measures,
install facilities and encourage best practices and sustainable
lifestyles within the University’s daily operations and activities.
Our sustainability initiatives and measures encompass finance,
procurement, catering services on campus, digitisation and
automation, increased mobile and app usage, paperless office
work and online services, more data-driven and Al-enhanced
decision-making, cybersecurity  reinforcement,  emissions
reductions, reduced electricity consumption, more clean and
affordable energy consumption, resource-saving measures,
the promotion of diversity and inclusiveness among staff and
students, gender equality and justice, and collective climate
actions across the University community.
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Supporting the United Nations’ Sustainable Development Goals

R SETRHSELARBR

The University has rolled out the following diverse range of
initiatives to align with the sustainable development of Hong Kong
SAR and work in collaboration with the university community to
achieve the Sustainable Development Goals.

® We have set targets to reduce greenhouse gas emissions per
capita by 30% in scope 1 (direct) and 2 (indirect) emissions
by 2030/31 based on 2018/19 levels and to reduce electricity
consumption per capita by 8% by 2030/31 based on 2018/19
levels.

® To promote the use of clean energy on campus, we will extend
the installation of solar panels to other suitable areas of existing
and newly built premises. We have also set a target to equip at
least 50% of the parking spaces in Block A with 13A chargers in
the coming years.

® To save energy and natural resources, the University will
replace more conventional lights with LED-type lighting and
install more water-saving equipment on campus. Ageing plant
and equipment, especially chillers and air-handling units, will
be replaced with energy-efficient models. Furthermore, we will
install more smart control devices, such as daylight sensors and
motion sensors, to turn off the lighting and air conditioning
when rooms are unoccupied.

®  We will continue with other sustainability promotion activities,
such as campus recycling day, Eat For The Planet, Earth Hour,
Waste and Carbon Audit and Lunch Boxes Loaning.
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Considering the growing financial pressure on funding
allocated to manpower-planned programmes amid a continual
trend of low birth rates in Hong Kong SAR, University
management has identified “financial sustainability” as one
of the six principal risks for the institution and launched a
concerted effort across the University to formulate mitigation
plans and risk treatment. Financial projections and stress tests
are being performed on an ongoing basis to assess financial
resilience in coping with potential future funding challenges
and consider the discontinuation of ineffective programmes,
schemes or initiatives to facilitate the redeployment of
resources towards areas of strategic priority.

To drive continuous improvement in the productivity and
efficiency of the administration supporting the University’s
academic endeavours, University management continues to
explore the possibility of identifying quantitative performance
measures for administrative functions, beginning with the
University-wide supporting functions in finance, IT, HR and
campus development and management. In the longer run,
productivity and efficiency gains would empower the University
with the agility and resilience to redeploy administrative
resources to support the University’s core initiatives more
promptly and effectively.

Emphasising environmental consciousness and promoting
responsible consumption and production, the University has
adopted a green procurement policy to secure high-quality
products and services. Regulations and guidelines on catering
services and waste disposal will also be updated regularly
to help create a greener and more environmentally friendly
campus environment.

BRUEATY REEAREITR 2025-2031
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University Advancement via
Internationalisation and Wider
Engagement with Stakeholders
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Tofurther enhance our role asaleading university in the Asia—Pacific
region and beyond, the University has been actively expanding its
global outreach and embracing the expertise and experience of
stakeholders to support its advancement. This includes our plan to
admit a significant number of non-local students and contribute
to the educational transformation in Belt-and-Road countries. In
recent years, the University has also amplified its expansion of
strategic collaborations with institutions in Kazakhstan, The United
Arab Emirates, etc. With its strengthened presence in the GBA and
accelerated international academic and research collaborations,
the University plays a pivotal role in connecting Mainland China
and the West and promoting Hong Kong SAR’s unique position
as the “Global Educational Exchange/ Global Dialogue Centre”,
thus contributing to the development of Hong Kong SAR into
a regional education hub. Furthermore, the University has been
progressively enhancing its global presence by entering selected
subjects in international rankings.

ERHEART HBEERITL 2025-2031
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Increase in Non-local Student Intakes to Foster Global Diversity

and Excellence

WINRIFERMEURAZEKS TERFERI

Echoing the government’s policy to increase the non-local
student quota from 20% to 40% beyond the UGC funded quotas
and in pursuit of global diversity and excellence, the University is
implementing a robust plan to significantly increase the number
of non-local students, especially from Belt-and-Road countries.
This strategic initiative encompasses targeted recruitment efforts,
enhanced international partnerships and the development of
tailored support programmes to ensure the seamless integration
and success of non-local students within our vibrant academic
community. By embracing a more international outlook, the
University aims to create a dynamic and culturally enriched
learning environment that prepares students to thrive in an
interconnected world.
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Strengthening Connections and Empowering Communities

DEREA R > R IEHL X HEAE

As part of our ongoing pursuit of sustained growth and
excellence, we highly value relationships with stakeholders and
harness their networks to bolster institutional advancement.
This includes a proactive approach to alumni and donor
engagement to seek resources for the development of the
University. We collaborate closely with schools to empower
them to serve the needs of students and collegially shape the
development of education in Hong Kong SAR. Furthermore,
we recognise the significance of community engagement and
promote such engagement at University level by encouraging
all staff and students to contribute to the development and
well-being of the local community.
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Effective engagement with the wider community can greatly
benefit EdUHK, including by enhancing its reputation. By aligning
our curricula with community issues and priorities, we enhance
our students’ learning outcomes by ensuring their learning is
relevant and impactful. Additionally, offering more opportunities
for student experiential learning and internships will keep our
students and the University up to date with evolving societal needs.
Engaging with the community can also lead to improved research
productivity as partnerships open up new research opportunities.
Through these concerted efforts, we foster meaningful
connections, empower our communities and drive excellence in all
aspects of the University’s activities. In conclusion, our dedication
to strengthening connections with stakeholders is not merely a
strategic initiative; it is vital for the holistic development of the
University and its community. By collaborating with a range of
stakeholders with different areas of expertise, we further the
University’s mission by maintaining its position at the vanguard of
education innovation, echoing the direction of Education Futures.

BRUEATY REEAREITR 2025-2031
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Implementation and Evaluation

TSI

This Strategic Plan represents the University’s official priorities
and objectives for 2025-2031, providing a clear roadmap for
all units to align their Development Plans with the University’s
strategic directions, ultimately guiding the University toward
achieving its vision and mission.

The Strategic Plan is formulated through a rigorous planning
in consultation with various stakeholders. A university-wide
Steering Committee on the Development of Strategic Plan
2025-2031 was established in early 2023 to drive and recommend
the development of the Strategic Plan. Various consultations
were conducted throughout the process, including engagements
with staff, students, and alumni at the Faculty level, as well as
a university-wide online survey. These efforts aimed to gather
insights into the current position and future strategic directions
of the University.

On 30 October 2023, a Council Retreat was organised with the
participation of Council members, senior management, and
heads of academic support and administrative units. The Retreat
facilitated the exchange of insights and feedback on the preliminary
framework of the Strategic Plan, as well as proposed revisions to
the existing Vision, Mission, and Core Values that align with the
latest development of the University. The framework and full draft
of the Strategic Plan were refined based on feedback from the
Council Retreat and other units, and subsequently reviewed and
approved by key committees, including the Senior Management
Committee, the Academic Board, and the Council.

Recognising the dynamic global and local contexts, this Strategic
Plan is designed to adapt to the evolving landscape of the
digital future. The University will continuously monitor its
implementation and periodically revisit and review the plan,
enabling it to make necessary adjustments to align with future
changes while maintaining its overall vision.
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