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An Exploration of Elementary School Principals’ Change Leadership:
An Example of An Initiator Principal Facilitating the Curriculum Reform Policy

Chich-chang CHUNG
Doctor candidate, Dong Hwa University, Taiwan

Abstract

The purpose of this study was to explore school principals' change leadership. One
elementary school principal, based on initiator facilitator style, was selected purposively to
participate in this study. A series of semi-structured in-depth interviews were conducted with
the principal to inquire his innovation concerns and change leadership behavior. Research
results indicate the school principal’s change leadership, when he was implementing a
curriculum reform policy, can be categorized as 3 dimensions: awareness and programming
of curriculum reform policy, principal’s leadership role in facilitating school curriculum
reform, and reform strategies and facilitation behavior.

keywords: change leadership, change concern, change strategies, initiator
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