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The Challenges and Solutions of Implementing Teacher Education Program
in Hua-Shih College of Education:
from Hualien University of Education to Dong-Hwa University

Chia-Ying WU
Dean, Hua-Shih College of Education, National Dong-Hwa University

Chiao-Wei HUANG
M. A., Hua-Shih College of Education, National Dong-Hwa University

Abstract

In the past few decades, secondary education programs at normal universities and
elementary education programs at teacher colleges had always been the professional cradles
to cultivate future teachers in Taiwan. Today, multiplex policies for teacher education and
diminishing demand for teachers all became the major factors that urge amalgamation of
teacher education institutions and complex universities. Once merged, the role of normal
universities and teacher colleges will then be transformed from solely educating future
elementary or secondary educators to generally cultivating highly-qualified education
professionals. Under such circumstance, challenges that are caused by the consolidation of
two academic units emerged. Namely, the traditional role of professors in normal universities
or teacher colleges is mentor. However, in research-based universities, professors have to
devote most of their time on research instead of providing guidance for future teachers.
Therefore, professors from the formal normal universities and teacher colleges now all need
to seek for a balance between academic performance and teaching practice in complex
university settings. This paper takes the Hwa-Shih College of Education in Taiwan as an
example, explores the challenges and solutions of implementing teacher education programs
in a complex university setting. In the following sections, we will look further in details on
how we cope with challenges and keep looking for better solutions to inculcate
highly-qualified teachers in the behalf of domestic K-12 students in Taiwan. Two major
solutions that are discussed in the study are: 1. Promoting the academic creativity of our
faculty members and 2. Cultivating high quality students with professional understanding.

Keywords: Elementary Teacher Education Program, Education Reform, Education Strategy
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