THE HONG KONG INSTITUTE OF EDUCATION

Strategic Thrusts for 2003/04

(1)
To continue to improve our programmes, especially through implementing measures to enhance academic governance and management; and enhancing the sense of commitment of staff to quality work. (ST1)
(2)
To review the long-term role and positioning of the Institute in teacher education and higher education in Hong Kong and in the Region, and formulate the second Strategic Plan of the Institute (ST2)

(3)
To formulate the Academic Development Proposals for the 2005-08 triennium to serve the needs of the community based on sound contextual analysis and clear planning parameters (ST3)
(4)
To explore cost improvement opportunities in view of the reducing level of resourcing, and to develop a more flexible and cost effective environment to enable the Institute to respond creatively and proactively to community needs, including the development of self-funded activities (ST4)
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