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與校⾧同⾏的觀察與體會

u校⾧甲的苦惱

u⽼師⼄的憤怒

u副校⾧丙的困擾



領袖共建計劃的同儕分享
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⾹港學校領袖相關框架的再思考
The Professional 
Development Framework in 
Action for School Leaders
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模塑學校⽂化之基調
領袖的⾃我認識、⾃我掌握與效能感

Purpose Driven 
Self  Awareness
Self  Efficiency
Self  Identity
Well-being for Self  and ALL
Reshape School Culture

Key Elements of  PD Framework
Leadership Capacity Building
Emotion Management
Social and Communication Skills
Problem Solving Skills



Disciplines & Soft Skills
The Professional 
Development Framework in 
Action for School Leaders

Disciplines of  Positive & Compassionate Leaders
Appreciative Inquiry
Coaching skills
Expectation Management
I Message
Mindfulness
ACT (Acceptance and Commitment Theory)
PQRS Active Listening Skill
Mediation
Collaboration Map
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