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Current Challenges to
the School Community

¢ Curriculum changes e.g. BIZ# 5 - B&EEE « X# etc.
¢ Teachers leaving office: recruitment & duty assignments

¢ Loss of teacher leaders: the remaining leaders suffering
work overload; replacements and grooming new leaders

¢ Low-level work motivation, initiative, creativity and trust;
loss of orientation; busyness, etc. among staff members

in general

¢ Toxic social culture: Bk - ¥%&fF ~ Eih - P9E - Bd{x - ¥
o~ FENE



How to Strengthen the School Community
as a Servant Leader

» Vision-, service- and people-centered leadership: leading the school
party to move towards the school goals and shared vision; attend to
individual and collective well-being along the way;

» Build trust: start with trustworthiness & integrity of the leader(s) and
participative policy-making

» Strategies to counter and protect the school community from the
toxic culture: developing the school party into a community of
service, trust, love and friendship and also into a professional
learning community (PLC); and leading with love - (both tender and
tough love - committed to the vision, values or principles);
Greenleaf’s “To serve and to be served and grow with your
opportunity”

» Grow your own leaders: longer-term view; second- and third-tier
leaders; the experienced teachers being mentors to the novices;
individualized staff development

» Act on your foresight, but adopt a change strategy



Kotter’s Eight-Stage Process

(Kotter,1996)
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Leading & Managing
Change

¢ Lead & manage change

¢ Understand the staff’s resistance to change and the
underlying emotions e.g. fear & anxiety

¢ Help teachers overcome the barriers by using the
push/pull forces properly e.g. persuasion over

coercion

¢ Read up on the change literature (e.g. M. Fullan’s
works)




