Qualities of a Servant Leader: Building Trust
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Ken Blanchard

The nBcn TrIISl Mﬂ“el s
#1 New York Times Bestsclling Coauthor of The One Minute Manager®

Cvynthia Olmstead ABLE BELIEVABLE

\I artha Lawrence Demonstrate Competence Act with Integrity S E R%NT
Keep confidences LEADERSHIP

Resolve problems Admit when you’re wrong in P I
Develop skills Be honest C IO
Be good at what you do Don’t talk behind backs
Get experience Be sincere
Use skills to assist others Be nonjudgmental How You Can Achieve Great
0 r Be the best at what you do Show respect RClﬂthI‘lShlpS
and Results

CONNECTED DEPENDABLE

Care About Others Maintain Reliability

Get quality results

Four Keys to Building
Lasting Relationships

Edited by Ken Renee
Blanchard @& Broadwell

Listen well Do what you say you’ll do

Praise others Be timely
Show interest in others Be responsive
Work well with others Be organized
Show empathy for others Be accountable
Ask for input Follow up

Share about yourself Be consistent




mm werve o \

tephen moral Last
Iooklngl-‘-‘ ser\n e .

dass_em f Wfores:gﬁfm Seven alwagsnuso.,,,..‘

ol discussed smoins

peop Ie.,....-,rwau el
m;;jj"e'sersﬂdsé%!sf‘l—{%!l!:,za:mm B3 [ FE#2 : Stephen M.R. Covey
Sk::i.... el'........ ot s POOKBA s il

"“""*Servant S S

OREWORD BY STEPHEN R. COVEY
F The 7 HABITS of HIGHLY EFFECTIVE PEOPLE Foreword by Indra Nooyi, Chairman & CEO, PepsiCo

STEPHEN M.R.

o’ CREATING PROSPERITY, ENERGY,
: AND JOY IN A LOW-TRUST WORLD

RECATIONSH Mt

OPGANI(AHONM
MARKET

COVEY

with REBECCA R. MERRILL

SMART
SPEED  mmre TRUST

The first wave, Self-Trust, deals with the confidence we have in ourselves —

SOCIETAL

in our ability to set and achieve goals, to keep commitments, to walk our

I Rl | S I talk — and also with our ability to inspire trust in others. StEDhen M- R- covey
NEW YORK TIMES BESTSELLING AUTHOR DF

The second wave, Relationship Trust, is about how to establish and increase THE SPEED OF TRUST
THE ONE THING THAT trust with others. i
CHANGES EVERYTHING s Greg Link
The third wave, Organizational Trust, deals with how leaders can generate with Rebecca R. Merrill

trust in different organizations.

The fourth wave, Market Trust, reflects the trust customers, investors, and

others in the marketplace have in the company or organization.

The fifth wave, Societal Trust, is about creating value for others and for

society at large.
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FOREWORD BY STEPHEN R. COVEY
OF The 7 HABITS of HIGHLY EFFECTIVE PEOPLE Foreword by Indra Nooyi, Chairman & CEO, PepsiCo

The 6 Key Processes
. CREATING PROSPERITY, ENERGY,
STEP H EN IVI R Restoring Trust When AND JOY IN A LOW-TRUST WORLD

You've Lost Their Trust

COVEY pummmm

with REBECCA R. MERRILL Practice Accountability.

Accept responsibility for the mistakes you've
The made. Don’t blame, accuse, or excuse.

SPEED I ——

Let others know you want to make things right.

I Rl I S I Listen First to what they have to say. Stephen M- R- Covey
Demonstrate Respect for what you've heard NEW YORK TIMES BESTSELLING AUTHOR OF

and for their timetable. THE SPEED OF TRUST

THE ONE THING THAT anid Greg Llnk

CHANGES EVERYTHING Signal your behavior.
Tell others what you're going to do and what , with Rebecca R. Merrill
they should expect from your future behavior. "

Behave your way out of the problem
you've behaved yourself into. Make and
Keep Commitments.
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THE SIX Erthusles;
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CHI%NGE : LEADING -

¥ IN A CULTURE
What tﬁe Best’Leaders. Do to Help.Thelr Members 0 F C H A N G E

Organizations Survive and Thrive

MICHAEL FULLAN
MICHAEL FULLAN —
Author of Change Leader & Leading in a Culture of Change P
; :

Results

A Framework for Leadership
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A Memorial Service to Commemorate '/
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Mr Ho Moon Tim, Jack = ' : In loving memory
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LEADING WITH

TRUST

SECOND 1TIC

P R S H 1P

for SUCCESSFUL SCHOOLS

Megan Tschannen-Moran

B JOSSEY-BASS
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