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Basic Education Curriculum Guide

- To Sustain, Deepen and Focus on Learning to Learn

(Primary 1 - 6)

\
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- National Identity /J\% {E%gﬂ'\‘ E - National & Global Identity
- Reading & Information Literacy - Media/ IT & Information

- Proper Values & Attitudes — Literacy

- Life planning -

Life-long Learning
goals for the
secondary school
students (and
beyond)

Precursory goals for
entering secondary
school education
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AND INQUIRY-BASED IN JffF.l JCTION HAV E THE BEST OUTCOMES (EUROPEAN
VS UNION EXAMPLE)
JC e = ,@,> =] Average point increase in PISA science score relative to baseline’
PRITE S ?

Teacher-directed methods

@ Average score increase

: | ‘ XE__.?% None to few Some to many | Many to all ® Or decrease

i — o |
SRR, BEERE 0. 0 0 0 © 2 2©
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Mona Mourshed \Marc lossons
Krawitz, and Emma Dorn
(2017) How to improve

student educational P
outcomes: New insights from lessons
data analytlcs' MCKInsey Education Bureau; Prepared by Dr.

Report. Stephen Yip EdUHK 2026

The “sweet spot” combines
teacher-directed instruction
in most to all classes and
inquiry-based learning in
some.

Inquiry-based mef
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Strategic Planning (SRES MR E)

Harvard Business School...

Michael Allison and Jude Kaye (2005). Strategic Planning for Nonprofit Organizations.
Second Edition. John Wiley and Sons.

National College for teaching & Leadership M1.2
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Defining ‘Strategy’ $SH%

According to Minfzberg (1994) the word ‘Strategy’ has at least five
interrelated meanings in general use. Strategy can be:

« adeliberate plan (EEZE14AYEFE]), made in advance as an infended
course of action

a ploy (f#%), such as using tactics to outsmart opponents.

a consistent pattern of behaviours (& —£M4HI1TER=,), based on an
agreed approach

a position (173%5)adopted by an organisation to maintain its
competitive superiority within a market or field

a perspective (i), a shared way of looking at the world that people
use to guide their thinking.

Education Bureau; Prepared by Dr. Stephen Yip EAUHK 2026
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Steps of Strategic Planning

B EET B -

Forbes (2011) Five New Zealand Ministry
Steps to a strategic of Education (2009). - .
plan Strategic Planning (Ch. Strategic

2.1) Leadership
Determine where you  Where are we now?
are. N
ldentify what's Where do we want to :
important be? Havih Strategically
Define what you must  How do we get there? /\\ Fgcrl:se?

e : , choo _

achieve. ERRT2E Strategic Strategic
Review. Review. How will we know Approaches QrOCGSS
Review. when we've goft there?

EERIE 2

Davies, Brent, Davies, Barbara, Ellison (2005),

Education Bureau; Prepared by Dr. Stephen Yip EAUHK 2026



School Development Plans...

(In HK schools) ... What's in it? Cone
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Vision FE=

School Vislon

We Inspire every student to learn, to think,

-
.c\\
to eare and to nchieve, ‘““‘“
]
2% ™ .\\M‘
G° ®
c\\o°‘ ,w"“fmm"“‘ ““‘w o\‘M
s L o
School Mission > e ﬁ““:ﬂ oo
c““’ \‘\q\ﬂ Wit \“\\ ™
\ O o o
BT o o S s
O g U i
Ve o (W o
: - ; © L
It is our mission to provide the best T @ M:‘M“\‘f"\ :"‘ ‘\;ﬂ\ ¢,G‘°“ C“‘“M o
. ) 0% o0 We o R
opportunity for students to develop their > ‘of:;\ovw ot vef‘“ﬂ i o “ ="‘§=
: i Nt L e (u““ g ®®
potential to the full, to acquire knowledge, and s T‘Ow.:w? ‘“\‘.ﬂ" W‘“\ ) i »
o o ot R o
to adopt a positive attitude towards work, life Go’“‘& © 4‘\&;‘; ¥l 0 o~ s\“““‘i
A\ a3
; . o g NG q
and their community in accordance with our B 1 ““c\c:é ” .y‘-‘c 5 s“"cols o o
o ey RS 40 )
5 Vo o T e e e :
school motto - LOVE, WISDOM & N ® S e o 7 g € J
3 S 3
VIGOUR, o % :

Mission {#ap
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1. 5304824 (Leadership)
2. 7B EJE (Resources)
3. ZiFNESE)| (Professional Learning)
4. ZHEMZ% 8 (Teacher involvement)
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Sharing highlights WHY you make
such strategies

See You Next Week! \ ' O \ =
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Debriefing:

- ‘Major Concerns’.....
-  Behaviours?

- Hidden leaders?
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H[BEHYMajor Concerns
a [ F-Learning ] B33 3H (Domain 2.2) -
e Catering for Learner Diversity

e Gifted Education (Level 1 mainly)

B 3352 (Domain 2.2) -

e Classroom Interactions, Collaborative
Learning, Assessment for Learning.

=1 Introducing PSMCD,
1 aschange leader
Pl R

» Self-directed learning, knowledge
construction.
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- A (2.1)
~ | Reading = ] ] .
£ | Hgffiiﬁ“ * Values Education (incl. Basic Law/ NS
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education, Diligence/Positive Ed./Empathy)
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‘%’%’%}E(DOmaln 2_2) . Target 1: 42 Strategies: (e.g. Extension work, ability
: : : grouping, gifted ed activities in STEAM Ed & Language)
’ @Or Lea FHE@ Target 2: Multi- level differentiation in class work/ testing
’ Glfted Education (Level 1 malnly) Target 3: Assignment policy (read EDB’s guidelines)
'@'T"iji(Domaln 2. 2) C.O.P.

Target 1: Student participation and ownership in learning
(include. via self/ group work, reading activities)

Classroom Interactions, Collaborative
Learning, Assessment for Learning. Target 2: Promoting Assessment for Learning /as ¢ o.p.

Self-d | rected |ea rnin knowledge Learning (e.g. peer assessment, self-assessment,
understanding assessment criteria)

construction.

Target 3: Use of e-learning (e.g. learning Management

E%*%%H\\\EL (2.1) . Platform) to promote self- directed Learning habits
. . . . Target 1: Curriculum renewal of relevant subjects (e.g. PH,
Values Educatlon (InC > COnStItUtIOn Ch Lang, VA, PE, STEM programmes, Life ed. activities) on
and the Basic Law Education) promoting Values Ed. & Basic Law key values. C.O.P.

At

‘%
’Vﬂ"

i Target 2: Values Ed Week: Integrate present successful activities

4‘ and innovate new learning opportunities on Values Ed (each
year one value) among students, parents. (Curr. Integration)
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Identify Any Change of
Context

[ERR SRRV

(A) ¥MEBHY External

(B) NEFHY Internal

Analyze the factors causing this new context

AR ERNER

1. Cultural, Societal Change & Expectation

AL ~ M E KR BFER ~ (B B (R/PR)IVHAE, (&M EE R EEE - ARRI G s

2. Education/ School System’s essential conditions and challenges

BB 1B AR R PkER: BUETFE N ~ Fa - B RERVEAZZ KB -2/ 25T - EHE

3. Changes of Subject Resources/ Materials 27} 20 i1 48E g4 &8

4. Contributions from the teacher support systems Z(Eli 7 15 245 IR E ERL: AIETEEL 5 %72
B

5. Injection of Financial/ Other types of Resources into Schools i A E2FHYE R

1. Students: Talents, Abilities and existing Educational needs

Teachers: Values, Attitudes, Knowledge & Skills, Experiences, Roles, Strengths & Weaknesses

3. School Ethos & Administrative Structure 2255 H SR TGRS : —FRIV IR E M EIEE, udErE 14 ie ~
ME J1R51% (Power-relations) ~ 72 5% — 2R &0 R 815 5 #Y 777E (Conflict Resolution)

4. Materialistic Resources ¥/E 2 Jfi: i ~ &R MR HERT 5 /)

5. ldentify & observe problems and weaknesses in the curriculum ZZ 4] B 588 35 5 2R 2 0V i jE K2 R Bh

N

2. Setting Goals: G L E2 EEERABRAL; #5655 — P IFTE ot Frax diZkiy HAR, B BiR 5 may A, Hiea ZaETHEE
B 5 [ B B8 152 K (B (E [
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