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_____________________________________________________________________
Part II

The University’s Graduate Attributes and seven Generic Intended Learning Outcomes (GILOs) represent the attributes of ideal EdUHK graduates and their expected qualities respectively. Learning outcomes work coherently at the University (GILOs), programme (Programme Intended Learning Outcomes) and course (Course Intended Learning Outcomes) levels to achieve the goal of nurturing students with important graduate attributes. 

In gist, the Graduate Attributes for Sub-degree, Undergraduate, Taught Postgraduate, Professional Doctorate and Research Postgraduate students consist of the following three domains (i.e. in short “PEER & I”):
· Professional Excellence;
· Ethical Responsibility; &
· Innovation.

The descriptors under these three domains are different for the three groups of students in order to reflect the respective level of Graduate Attributes.

The seven GILOs are:
	1. 	Problem Solving Skills

	2. 	Critical Thinking Skills

	3. 	Creative Thinking Skills

	4a.	Oral Communication Skills

	4b.	Written Communication Skills

	5. 	Social Interaction Skills

	6. 	Ethical Decision Making

	7. 	Global Perspectives


 
1. Course Synopsis
[bookmark: _Hlk202333644][bookmark: _Hlk202333653]Artificial intelligence (AI) is revolutionising the educational landscape, offering innovative solutions that change the ways educational practitioners lead and manage education organisations. This course explores how AI can be designed, leveraged and integrated to enhance leadership in education institutions. Specifically, students will explore the opportunities and challenges brought by AI to education organisations, examine the practical applications of AI in informing decision-making, as well as apply design thinking principles to create and implement innovative AI solutions to enhance administrative efficiency and improve educational outcomes. This course emphasises the strategic integration of AI to drive future-oriented leadership in education organisations and prepares aspiring and current education leaders for human-centred AI innovations in the digital age. 

2. Course Intended Learning Outcomes (CILOs)
Upon completion of this course, students will be able to:
CILO1	Explain by example the different perspectives on the nature, practice and development of AI in education organisations.
CILO2	Understand the changing context of leadership situated within their own organization in the digital age of education. 
CILO3	Identify evidence-based strategies that leverage AI to enhance administrative efficiency and improve educational outcomes.
CILO4	Apply design thinking principles to develop innovative, AI-empowered leadership solutions.
CILO5	Design and evaluate AI strategies and solutions that drive future-oriented leadership and prepare aspiring and current education leaders for human-centred AI innovations.

3. Content, CILOs and Teaching & Learning Activities 
	Course Content
	CILOs
	Suggested Teaching & Learning Activities

	Understand basic ideas of AI and school leadership by discussing how AI is revolutionising the education landscape and the implications for educational leadership
	CILO1,2
	Lectures, group discussion and peer sharing

	Explore key concepts, theories and frameworks of AI and leadership upon how AI is redefining leadership paradigms in education
	CILO1,2

	Lectures, group discussion and peer sharing

	Evaluate the educational transformation, AI, and school leadership by reviewing the broader landscape of educational reform and change, and analyses how systemic forces have influenced the emergence and popularity of AI-powered leadership
	CILO1,2,3
	Lectures, group discussion and peer sharing


	Analyze the challenges, opportunities and implications for AI and school leadership by reviewing barriers, opportunities, and strategies for AI implementation in educational leadership
	CILO3,5
	Lectures, group discussion and peer sharing

	Apply design thinking and AI-powered leadership by discussing the potential of AI as a catalyst for school improvement while addressing the ethical AI-driven considerations
	CILO3,4,5
	Lectures, case analysis, group discussion and peer sharing




4. Assessment

	Assessment Tasks 
	Weighting (%)
	CILO

	(a) Peer feedback on AI designs 
Students will work in groups to share their AI-integrated solutions with each other and give feedback to help their group members improve. Following this session, each student will complete a feedback form for their group members, which will be assessed based on the quality, specificity, and constructiveness of the feedback provided.
	30%
	CILO1,2,3,4

	(b) Individual project – digital storytelling 
Students develop a concrete AI-integrated solution tailored to an identified challenge in education organisations and produce a 7-10-minute digital narrative (digital storytelling/video) to introduce and promote such a solution. 
	70%
	CILO1,2,3,4,5




5. Use of Generative AI in Course Assessments
Please select one option only that applies to this course:

 Not Permitted: In this course, the use of generative AI tools is not allowed for any assessment tasks.

 Permitted: In this course, generative AI tools may be used in some or all assessment tasks. Instructors will provide specific instructions, including any restrictions or additional requirements (e.g., proper acknowledgment, reflective reports), during the first lesson and in relevant assessment briefs.


6. Required Text(s)
Nil
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8. Related Web Resources/tools
Scite: https://scite-ai.ezproxy.eduhk.hk/
GenAI: https://genai.eduhk.hk
AI Research Tools for Literature Reviews : https://libguides.eduhk.hk/AITools


9. Related Journals 
Educational Administration Quarterly 
Journal of Artificial Intelligence in Education
Journal of Educational Administration
Nature Human Behavior
Leadership Quarterly
Strategic Management Journal
Academy of Management Perspectives
Administrative Science Quarterly

10. Academic Honesty
The University upholds the principles of honesty in all areas of academic work. We expect our students to carry out all academic activities honestly and in good faith.  Please refer to the Policy on Academic Honesty, Responsibility and Integrity (https://www.eduhk.hk/re/uploads/docs/000000000016336798924548BbN5).  Students should familiarize themselves with the Policy.


11. Others
Nil

