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Part II

The University’s Graduate Attributes and seven Generic Intended Learning Outcomes (GILOs) represent the attributes of ideal EdUHK graduates and their expected qualities respectively. Learning outcomes work coherently at the University (GILOs), programme (Programme Intended Learning Outcomes) and course (Course Intended Learning Outcomes) levels to achieve the goal of nurturing students with important graduate attributes. 

In gist, the Graduate Attributes for Sub-degree, Undergraduate, Taught Postgraduate, Professional Doctorate and Research Postgraduate students consist of the following three domains (i.e. in short “PEER & I”):
· Professional Excellence;
· Ethical Responsibility; &
· Innovation.

The descriptors under these three domains are different for the three groups of students in order to reflect the respective level of Graduate Attributes.

The seven GILOs are:
	1. 	Problem Solving Skills

	2. 	Critical Thinking Skills

	3. 	Creative Thinking Skills

	4a.	Oral Communication Skills

	4b.	Written Communication Skills

	5. 	Social Interaction Skills

	6. 	Ethical Decision Making

	7. 	Global Perspectives


 
1. Course Synopsis
This course is designed to equip students with knowledge, theories, and practical tools needed to lead and manage education through effective policy planning and implementation. The course explores key management and leadership theories, styles, and strategies, emphasising evidence-based decision-making and the integration of theory into real-world educational practice. Students will examine critical topics such as education management and leadership theories, organisational behaviour, stakeholder engagement, and evidence-based approaches to management and leadership research, with a particular focus on how this knowledge can be applied to resolve conflicts. The course also addresses global trends in education management and leadership, offering insights into international practices and their application in local contexts. By the end of the course, students will have a comprehensive understanding of effective leadership and management practices in education and be ready to drive meaningful change.

2. Course Intended Learning Outcomes (CILOs)
Upon completion of this course, students will be able to:
CILO1	Analyze core leadership theories and models in diverse educational contexts.
CILO2	Evaluate evidence-based approaches to policy planning, implementation, and conflict resolution in education.
CILO3	Design stakeholder engagement strategies and organizational solutions aligned with ethical leadership practices.
CILO4	Integrate global leadership trends and research methodologies to address local educational challenges.

3. Content, CILOs and Teaching & Learning Activities 
	Course Content 
	CILOs 
	Suggested Teaching & Learning Activities

	Organizations comprise various elements and roles that interact within complex power structures and relationships among stakeholders. Understanding these dynamics is essential for designing inclusive collaboration frameworks that enable effective participation and shared decision-making.
	CILO3	
	Lecture, discussion and case analysis


	Engaging with core leadership theories and their evolution within educational contexts. Emphasis is placed on critically analyzing prominent models—including instructional, distributed, and transformational leadership—to understand their application in shaping school culture and outcomes.
	CILO1,4	
	Lecture and discussion

	Developing leaders’ capacity to translate quantitative and qualitative data into actionable insights. It focuses on strategies for collaborative decision-making processes that integrate evidence with contextual understanding to drive school improvement initiatives.
	CILO2  
	Lecture, discussion and case analysis


	Exploring ethical negotiation models and conflict resolution strategies tailored to educational environments. The module further addresses proactive crisis management frameworks, emphasizing leadership responses to ethical dilemmas and emergent challenges in school communities.
	CILO2,3 
	Lecture, discussion and case analysis

Inviting some local and international school leaders to meet students in person or online and having a lecture and Q&A session

	Learning to navigate organizational change through scenario planning and risk assessment methodologies. The module emphasizes aligning institutional vision with operational realities, developing strategies to overcome implementation barriers while sustaining stakeholder commitment.
	CILO1,3 
	Lecture, small-group discussion and large-group sharing 
Critiquing each other’s initial leadership framework on Moodle forum

	Investigating how contextual factors influence leadership effectiveness in education. It equips leaders with adaptive approaches for sustainable system management, with particular focus on advancing equity through culturally responsive leadership practices.
	CILO4
	Guest lecture, cases analysis, and discussion

	Synthesizing course concepts through critical self-reflection on personal leadership philosophies. The module culminates in developing actionable frameworks for setting institutional goals, supervising pedagogical practices, and designing professional growth pathways for educators.

	CILO1,4 
	Moodle activities and discussion




4. Assessment

	Assessment Tasks 
	Weighting (%)
	CILO

	(a) Leadership case study analysis 
Students will analyse a real-world leadership case study, identifying key challenges, assessing the leader’s approach, and proposing evidence-based strategies for improvement. Students need to evaluate the leader’s decision-making approach using core leadership models (e.g., transformational, distributed leadership), then propose evidence-based strategies to enhance inclusivity, collaboration, or crisis response. (1000 words)
	35%
	CILO1,2	

	(b) Strategic leadership plan 
Students will develop a comprehensive strategic plan addressing a complex challenge (e.g., equity gaps, resource constraints, or organisational change) in an educational institution. The plan must integrate course frameworks—such as scenario planning, data-driven decision-making, and adaptive leadership—and include an implementation roadmap, risk assessment, and evaluation metrics for sustainable impact. (2000 words)
	65%
	CILO1,2,3,4




5. Use of Generative AI in Course Assessments
Please select one option only that applies to this course:

 Not Permitted: In this course, the use of generative AI tools is not allowed for any assessment tasks.

 Permitted: In this course, generative AI tools may be used in some or all assessment tasks. Instructors will provide specific instructions, including any restrictions or additional requirements (e.g., proper acknowledgment, reflective reports), during the first lesson and in relevant assessment briefs.


6. Required Text(s)
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Leithwood, K., Harris, A., & Hopkins, D. (2020). Seven strong claims about successful school leadership revisited. School, Leadership & Management, 40(1), 5-22.
Yukl, G. (2020). Nature of Leadership. Leadership in Organizations, 9th edition. Essex, Pearson Education.


7. Recommended Readings

Azorín, C., Harris, A., & Jones, M. (2020). Taking a distributed perspective on leading professional learning networks. School Leadership & Management, 40(2-3), 111-127.
Chatzipanagiotou, P., & Katsarou, E. (2023). Crisis management, school leadership in disruptive times and the recovery of schools in the post COVID-19 era: A systematic literature review. Education Sciences, 13(2), 118.
Chitpin, S. (2020). Decision making, distributed leadership and the objective knowledge growth framework. International Journal of Educational Management, 34(2), 217-231.
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Lu, J., & Hallinger, P. (2018). A mirroring process: from school management team cooperation to teacher collaboration. Leadership and Policy in Schools. 17(2), 238-263. 
Khalifa, M. A., Gooden, M. A., & Davis, J. E. (2016). Culturally responsive school leadership: A synthesis of the literature. Review of Educational Research, 86(4), 1272-1311.
Kwan, P. (2020). Is transformational leadership theory passé? Revisiting the integrative effect of instructional leadership and transformational leadership on student outcomes. Educational Administration Quarterly, 56(2), 321-349.
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Tang, J., Bryant, D. A., & Walker, A. D. (2023). In search of the middle influence: how middle leaders support teachers’ professional learning. Educational Research, 65(4), 444-461.
Valli, L., Stefanski, A., & Jacobson, R. (2018). School-community partnership models: implications for leadership. International Journal of Leadership in Education, 21(1), 31-49.
Walker, A., & Qian, H. (2022). Developing a model of instructional leadership in China. Compare: A Journal of Comparative and International Education, 52(1), 147-167.
Young, C., McNamara, G., Brown, M., & O’Hara, J. (2018). Adopting and adapting: School leaders in the age of data-informed decision making. Educational Assessment, Evaluation and Accountability, 30(2), 133-158.


8. Related Web Resources
Nil

9. Related Journals 

Educational Journals (Core)
Educational Administration Quarterly (EAQ)
Educational Management Administration & Leadership (EMAL)
International Journal of Leadership in Education (IJLE)
International Journal of Educational Management (IJEM)
Journal of Educational Administration (JEA)
Journal of Educational Change (JEC)
Leadership and Policy in Schools (LPS)
School Leadership and Management (SLAM)
School Effectiveness and School Improvement (SESI)
Organizational Journals
Academy of Management Journal 
Administrative Science Quarterly
Journal of Applied Psychology
Leadership Quarterly


10. Academic Honesty
The University upholds the principles of honesty in all areas of academic work. We expect our students to carry out all academic activities honestly and in good faith.  Please refer to the Policy on Academic Honesty, Responsibility and Integrity (https://www.eduhk.hk/re/uploads/docs/000000000016336798924548BbN5).  Students should familiarize themselves with the Policy.

11. Others
Nil
