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Connecting middle leader and successful school

Leadership is engaged at three levels (35?5}75’\:@)% H Y RIR):
1.Instruction (teaching and Iearning) [FE5E ()]

2.0rganization (capacity building) [#B %5 (BE 1 E18/ZE35%)]
3.System (policy and external context) [l B (E SR EAIMNERIR1R)]

There is potential for this leadership to be distributed to middle leaders.
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Levels [EH Management Leadership

Instruction / Allocating curriculum time Co-constructing curriculum
Teaching & Learnin . . . .
?E?E(%S(gfﬁiﬁi) & Communicating procedures Scaling-up new practices
L LS . . ) Versatile Architects
Scheduling teaching Mentoring new staff of Vibrant Leaming

Documenting Identifying improvement areas Organisations

Organization / Providing PD opportunity Feedback & CoaChing Visionary Edupreneurs

a2 Accountability Networking
Appraisal documentation Strategic resourcing Improvement
Teacher recruitment
Team-building
Schoolwide planning

Selling school mission

External / Reporting compliance & accountability Interpreting policies to leaders and teachers

System ; . .
o) e (B S BV ED TR Allocation of government resources Recommending responses to policy change

Advocating for policy change
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Middle leader as Edupreneur
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leader as Edupreneur
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Cerf Course School culture School missions
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Lecture = Principal leadership Policy enactment focus
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Self-reflection Communication network

25O (FE8)
Rewarding (Promotion)
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leader as Edupreneur
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School missions
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Principal leadership Self-reflection
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School culture Displaying trust Policy enactment focus

Sharing leadership
g 1 F e Formally designing ML roles
Communication network Formalizing ML roles in appraisal
Mentoring and developing MLs
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Assisting school to construct guided professional reflection framework
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