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(Professional Learning Communities-PLC) ?
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Education Bureau. (2015). Legislative Council Panel on Education-
2015 Policy Address Education Bureau’s Policy Initiatives. Hong Kong.

Professional Learning Communities-PLC

EDB promotes ‘learning communities’ for teachers (Education Bureau,
2015, p.6).

Does EDB professional development framework support this initiative?
Does this initiative fit with school Three-Year Strategic Plan?

Are incentives available for teachers to engage in professional
development or teacher leadership?

Education Bureau. (2015). Legislative Council Panel on Education-
2015 Policy Address Education Bureau’s Policy Initiatives. Hong Kong.
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(How can principals support teacher
professional development?)

k 2.9 B (Reflective practice)
AT Y (Socioemotional learning)
r iJ bandJ (“Band consciousness”)

Lee, D. H. L., & Chiu, C. S. (2017). "School Banding": Principals' Perspectives
of Teacher Professional Development in the School-Based Management
Context. Journal of Educational Administration, 55(6), 686-701.
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(Principal’s prioritization of teacher professional
development is shaped by the hierarchical context)

Band 1 k¥ 7 K 1= 3 (EDB Responsive)
Band 2 ‘ i (Reflective Practice)

Band 3 % F *(Emotional Capital) __




/E HhA
%\35( -j\m%\j 33 .qn] "z'g_‘;ik
W ALFRECE R A Y

.,

g rf""'FJ 2V fER A AT E S 5
ﬁ

(EW?L‘ T enX r.(l;l%ir'.?; E- ﬁiﬁ){ﬂ fik e F A
GRTEAHET R R A R ARk R
%amﬁﬁﬁw°

L HEFAR SR A E R R B
B R o

Lee, D. H. L., & Chiu, C. S. (2017). "School Banding": Principals' Perspectives of Teacher
Professional Development in the School-Based Management Context. Journal of
Educational Administration, 55(6), 686-701.

Reflective Practice

The support of teachers was sought through their professional
development by encouraging “collaborative” strategies such as
“reflective practice.”

Providing platforms for collaboration (e.g., PLCs) is essential for
developing social networks to bring about reflective teacher practice
(e.g., creation of meaningful instructional initiatives).

The importance of empowering teachers with the capacity is to bridge
gaps in theory and practice through reflective practice.

Lee, D. H. L., & Chiu, C. S. (2017). "School Banding": Principals' Perspectives of Teacher
Professional Development in the School-Based Management Context. Journal of
Educational Administration, 55(6), 686-701.
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Lee, D. H. L., & Chiu, C. S. (2017). "School Banding": Principals' Perspectives
of Teacher Professional Development in the School-Based Management
Context. Journal of Educational Administration, 55(6), 686-701.

Socioemotional Learning

Transformational leadership is needed to inspire teacher commitment to holistic approaches to
student development. While teachers’ emotional capacities to care for the socioemotional
development of students is also an aspect of professional capital, a fine-grained distinction is
needed to highlight the importance of the affective dimension in teaching content knowledge.

Lee, D. H. L., & Chiu, C. S. (2017). "School Banding": Principals' Perspectives
of Teacher Professional Development in the School-Based Management
Context. Journal of Educational Administration, 55(6), 686-701.
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Lee, D. H. L., & Chiu, C. S. (2017). "School Banding": Principals' Perspectives
of Teacher Professional Development in the School-Based Management
Context. Journal of Educational Administration, 55(6), 686-701.

“Band Consciousness”

Principals of Band 1 schools saw professional development as strategic for building
cultures of collaboration to improve teacher reflective practice. Moreover, principals of
Band 1 schools demonstrated the strongest autonomy from the EDB in defining how
teacher professional development should be organized to support student achievement.

Band 2 school principals who sought to uplift academic achievement seemed to pay
greater attention to “EDB recommendations.” Band 2 school principals in this study
were the most proactive in working with the EDB to implement instructional reforms.

Principals actively observed the recommendations and resources provided, such as the
“EDB three-year plan.”

Principals in Band 3 schools struggled to find the “entry point,” citing the challenges of
“teachers’ workload,” “learner diversity,” and “misfit” between proposed policy
initiatives and school context.

Lee, D. H. L., & Chiu, C. S. (2017). "School Banding": Principals' Perspectives
of Teacher Professional Development in the School-Based Management
Context. Journal of Educational Administration, 55(6), 686-701.
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# 4 jE3E (Power Distance)

7 FE T ALEF (Uncertainty Avoidance)

b &K (Risk taking)

Lee, D. H. L., & Lee, W. O. (2018). Transformational change in instruction
with professional learning communities? The influence of teacher cultural
disposition in high power distance contexts. Journal of Educational
Change, 19(4), 463-488.
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Lee, D. H. L., & Lee, W. O. (2018). Transformational change in instruction with
professional learning communities? The influence of teacher cultural disposition
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Power Distance 7

Power distance refers to the degree of endorsement of unequal
influence among individuals because of their differing statuses. High Power Distance

In high power distance contexts where unequal treatment of

superiors and subordinates is predominantly accepted, it may be

even less likely for PLCs to facilitate transformational instructional @
change for a significant segment of teachers. : '

Situated within a similar high power distance cultural context, Hong i o it
Kong teachers appeared hesitant toward embracing teacher

leadership. Likewise, in Singapore’s high power distance culture,

most PLCs tended to encourage teachers to engage in reifying,

rather than transformational change .

Lee, D. H. L., & Lee, W. 0. (2018). Transformational change in instruction with
professional learnine communities? The influence of teacher cultural disposition
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Lee, D. H. L., & Lee, W. O. (2018). Transformational change in instruction
with professional learning communities? The influence of teacher cultural
disposition in high power distance contexts. Journal of Educational
Change, 19(4), 463-488.
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Uncertainty Avoidance

Uncertainty avoidance refers to the
inclination to minimize ambiguity by
observing explicit rules to define practices.
E.g., in the face of the ambiguity created by
constant school reform, teachers could
avoid uncertainty by isolating themselves,
or reduce uncertainty by seeking support
and guidance from colleagues.

Lee, D. H. L., & Lee, W. O. (2018). Transformational change in instruction
with professional learning communities? The influence of teacher cultural
disposition in high power distance contexts. Journal of Educational
Change, 19(4), 463-488.
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Lee, D. H. L., & Lee, W. O. (2018). Transformational change in instruction
with professional learning communities? The influence of teacher cultural
disposition in high power distance contexts. Journal of Educational
Change, 19(4), 463-488.
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Risk Taking

Risk-taking refers to change-making dispositions that endure despite the
presence of uncertainty. E.g., teachers predisposed toward risk-taking see the
uncertainty created by reforms as opportunities for transformational change.

Lee, D. H. L., & Lee, W. O. (2018). Transformational change in instruction
with professional learning communities? The influence of teacher cultural
disposition in high power distance contexts. Journal of Educational
Change, 19(4), 463-488.

High PLC i Most PLCs
Engagement B (% % #PLC)
(B »%i% PLC)

Standadized Scores

Lee, D. H. L., & Lee, W. O. (2018). Transformational change in instruction
with professional learning communities? The influence of teacher cultural
disposition in high power distance contexts. Journal of Educational
Change, 19(4), 463-488.
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Findings from Singapore

High PLC _ _ Most PLCs
Engagement Risk-Taking (+ % #&PLC)
(8 it PLC)

Uncertainty
Avoidance

Standadized Scores

Power Distance

Student

“eglearning

Collaborative

*-_Dialogue

A
Reflective
Dialogue

Lee, D. H. L., & Lee, W. O. (2018). Transformational change in instruction
with professional learning communities? The influence of teacher cultural
disposition in high power distance contexts. Journal of Educational
Change, 19(4), 463-488.
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Lee, D. H. L., & Lee, W. 0. (2018). Transformational change in instruction
with professional learning communities? The influence of teacher cultural
disposition in high power distance contexts. Journal of Educational
Change, 19(4), 463-488.
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Significant value disparities between High
Engagement and Majority of PLCs

Low Power Distance High Power Distance
Low Uncertainty Avoidance High Uncertainty Avoidance
High Risk-Taking Low Risk-Taking

Lee, D. H. L., & Lee, W. 0. (2018). Transformational change in instruction
with professional learning communities? The influence of teacher cultural
disposition in high power distance contexts. Journal of Educational
Change, 19(4), 463-488.

FiF L

PAELEP B RADEF S D §¢ 0 RRL R
7»@“‘—";#_ CHFE R LT RS ?7?7?4/4(Lee&Lee
2018) - '&iﬁtwgz g BE AL E - BB BER
TRERIE CREELF '”éﬁ%ﬁﬁ}; e ka5
T?g;gé’?-];ﬁ]rm% 34;{1__3‘); z;&lﬁo




FrFE L FFEELS A AR - 6/5/2019
R deim i 4322 = a+§fsz$m%‘f VAl
i B EF Y AP KA EE ?

Implications of the Findings

Transformational change not only occurs among a restricted few
individuals in hierarchical contexts that perpetuates conservatism,
but exists among a significant population segment (Lee & Lee, 2018).
| hope to empower the belief that the everyday professional is not a
lonely isolated individual, but has the potential ability to leverage on
collective synergies to lead change and improvement, even when
the predominant culture makes it seem impossible.
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Lee, D. H. L., & Lee, W. O. (2018). Transformational change in instruction with
professional learning communities? The influence of teacher cultural disposition in high
power distance contexts. Journal of Educational Change, 19(4), 463-488.
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High Engagement PLCs do exist in typical
schools!

High Engagement PLCs must be from schools that are equivalents of
our Band One schools? ...... NO

From the research in Singapore context, schools selected for study in
this paper are typical ‘neighborhood’ schools

Typical schools can reach the level of high professional capital and
high PLC engagement.

Lee, D. H. L., & Lee, W. O. (2018). Transformational change in instruction with '
professional learning communities? The influence of teacher cultural disposition in high
power distance contexts. Journal of Educational Change, 19(4), 463-488.
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Lee, D. H. L., & Lee, W. O. (2018). Transformational change in instruction with professional '
learning communities? The influence of teacher cultural disposition in high power distance
contexts. Journal of Educational Change, 19(4), 463-488.
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Related Findings comparing Singapore and
Hong Kong’s cultural backgrounds

Although sharing very similar cultural profiles with Singapore,
Hong Kong differs significantly in terms of state organization.

If Hong Kong’s principals want to establish Vibrant Learning
Organization, they need to start with the school values and
culture.

If we want to deeply discuss how to support school improvement/
perform transformational leadership in instruction, we can
consider the relationship between school values and PLCs.

Lee, D. H. L., & Lee, W. O. (2018). Transformational change in instruction with professional '
learning communities? The influence of teacher cultural disposition in high power distance
contexts. Journal of Educational Change, 19(4), 463-488.
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If you would like to obtain FULL journal articles,
please contact Dr. Daphnee Lee by email:
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For more information, please scan
this QR code and browse the website
of Teacher and School Development
Special Interest Group (SIG).

We are conducting related research in Hong Kong.
For enquiry, please contact Chair of Teacher and
School Development Special Interest Group (SIG)
Dr. Daphnee Lee by phone no. 2948 8057 or by
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