Called to be a Servant Leader
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Servant Leadership is a
Challenging & Upsetting
Leadership Model
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Differences between the Traditional and

Servant Leadership Models
WA AF W3R 2T 10 AT WS 2 A )

Others (servant first): love others as well as you love yourself over Self (me first) % L3tz
Being (vision & service) over Doing % % &3 =%
Love, Healing & Persuasion over Manipulation & Coercion B & 2L 3% 3% - = ok

People’s growth through task achievement over Tasks achievement only 4 ;ﬁ‘ 23 EHREFNL
WEHFRI AL

Morality & values over Means to an end i 4t 1 BEAAED P duehE K
Community over Hierarchy & Position %48 st +> 1 & % [ud
Collaboration over Competition 3 1% s 3+ &

Serving by leading (choice) over Leading by serving ;‘ﬁ%ﬁ HIPRE A, A 2LIUPRFR
W Roend £

¢ Narrow roads and gates (choice) Vs Wide ones # B % F* Vs FEEL R F®




The Servant as Religious Leader
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Contemporary maladies 3 % ehg

. Alienation gz 3f: people become uncaring, unable or unwilling to serve, not real1zmg own
potential and not playing a constructlve or society-supportive role % 53 ARy B A ¥ PRIF
WAL RFELp L R 2Ry RS A EAEPEI

2. Institutional inability or unw1ll1ngness to serve & it & % FRIRIF X T

Religious leaders 7 #4g#4#h & 7 % KA ch4i4d
» religio: tobindorrebind &% &, ¢ # & £37#& &

» Those leaders who are willing to heal or civilize those who follow, grow them as persons,
nurture the servant motive in them, turn them into caring, serving, and constructive people,
give purpose and meaning to their lives, guide and sustain them as they build and maintain
serving institutions, and help them distinguish those who serve from those who destroy
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Why called to be a servant leader?
P HREREZ AIXMNZY

To magnify Christ’s teachings and model (to state explicitly what Greenleaf did not)
B g2 B R D (A Greenleaf T A & 3 £6)
¢ Follow in on Christ’s footsteps (obeying God the Father and serving man)

B2 '{fi’ﬁ’ NE 2 &»’E’ (FR A ~ 2 13 1)
¢ Wash one another’s feet (service) & # gt 3% (JRE)

¢ Fish for people (build, nurture, heal, call) & & % 44 (2 B~ Fiso
BZ)

¢ Glorify God by serving man and stay true to the kingdom of heaven
(vision) # % ®4 ~ g3 B (£ %)

¢ Servant leadership is the big truth, but is the narrow gate and road that
demands a sense of mission, vision and entheo # < 4z ¥ 7 < g 3@ ~ e §_
FRFPR > ZROAGRE ~B %~ &3



Where does the power comes
from? 4 jEonii@m k?
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“But we have this treasure in jars of clay to show that this all-surpassing power is
from God and not from us. We are hard pressed on every side, but not crushed;
perplexed, but not in despair; persecuted, but not abandoned; struck down, but not
destroyed. We always carry around in our body the death of Jesus, so that the life of
Jesus may also be revealed in our body.” (2 Corinthians 4:7-10 NIV)

AR BN R CERE AT (B2 4:13)

“I can do all things [which He has called me to do] through Him who strengthens and
empowers me [to fulfill His purpose—I| am self-sufficient in Christ’s sufficiency; | am
ready for anything and equal to anything through Him who infuses me with inner
strength and confident peace.]” (PHILIPPIANS 4:13 AMP)



How to hear the calling?
ERT RIHLT?

> brave to confront oneself (voice & entheo) and one’s
motives (servant or power/self first) § #ca $tp = (=2 #
#) E PR 4

» not worship false gods (gains, status, influence) # =g
(FI 5 ¥ = 584)

» open yourself to God = + 3 B

> pray and withdraw 9 g 3&-2
> listen to the small inner voice g7 s en i3



Why a Fellowship for Servant Leaders
in HK schools?

AP RABERTE- BEALZHEE?

O Greenleaf’s ideas: a community of seekers & religious leaders; a saving
remnant - teachers of servant leaders;— % & ‘% —‘F‘f 23 7 RGEHF M
FRFCA R - A AR R

0 Servant leaders need a community, a fellowship & 4 A4g44 § & — B4\
LIES

O Learn about loving: giving & taking; serving and being served ¥ % & : %

B, JREA,» RILE
O Stay together, work together, pray together f %, F 1, 4%,

O Mutual support & pool resources f 3 £ 3£ 2 =R F ik

0 Sustain and spread servant leadership i . A 4 T FFF E 2 B

O Jesus sent His disciples out in pairs 28 gf#-® & 5% B 3 g cnf v 4
0 The early church a loving community & #F 3 ¢ &_& ¢34



In what ways can the
fellowship serve and

be served?
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