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2 Qualitjes of a
Servant Leader




Greenleaf’s Views on Life & Sel

Being before Doing

Life is a process of drawing forth ( i&E5|% 12K ) of your uniqueness
( %&4514 ) (who are you and what sort of person you want to be?) ;
explore & struggle for it: growing & becoming (evolving) & fulfilment

Personal significance ( {8 A2 ) : ego-building and ego-destroying
forces in life

Keep your private lamp burning: find and let your sustaining spirit
(entheos i&&H) - the power actuating ( &2 ) one who is inspired -
grow

Work or vocation as a means of drawing out of the unique significance
of the person

Servant mentality: servant first



4 Core Concepts of Being a Servant Leader

Becoming - i
/ \
Being — Doing .

Withdrawal :

Reflection & Renewal




3 Key Actions of Leadership
Serving

Leading Following

__/




Nurturing 12 Qualities of a
Servant Leader

Personal

» Servant mentality
» Etheos or spirit

» Stewardship

» Conceptualization
» Foresight

> Intuition

» Risk-taking




Nurturing 12 Qualities of
a Servant Leader (con’t)

Interpersonal

» Listening with empathy & Communicating

» Persuasion

» Commitment to grow and heal people
» Building trust

» Building Community




