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2. Director’s Report

Our story

Christian churches and organizations have been providing diversified social services in Hong Kong
for more than 160 years and have established a solid foundation for development. In particular,
through running schools, churches and Christian groups show significant contributions to the
development of the education system in Hong Kong.

In response to a vision of enhancing Christian education, and with the generous donation support
by Dr. Pang Yiu Kai (GBS, JP), the Education University of Hong Kong established the EdUHK
Christian Faith and Development Centre (CFDC) in 2014. Through different forms of activities, CFDC
attempts to provide a platform to foster dialogue and understanding of the Christian faith and its
values for Hong Kong educators, students and faculty members of EAUHK, and our society
members. Hopefully, our work will be helpful in encouraging people to reflect on the meanings of
the Christian faith in the contemporary world.

Our Visions
1. To engage students and staff members of the EQUHK to better understand the Christian faith,
its values and principles, and its relation with education;

2. To support Christian education in schools; and

3. To offer Christian perspectives in understanding economic, social, cultural, moral and spiritual
issues in the world.

Core Management Committee
Our committee members come from different faculties and departments, including
e Dr. Chan Man Ho (Associate Professor of the Department of Science and Environmental
Studies), Co-director of CFDC since June 2023;
e Prof. Sylvia Y.F. Tang (Associate Dean (Learning and Teaching) of the Faculty of Education
and Human Development);
e Dr. Paulina W.Y. Wong (Assistant Professor of Teaching of the Department of Cultural and
Creative Arts);
e Dr. Esther Y.Y. Lau (Associate Professor of the Department of Psychology);
e Dr. Eric C.K. Cheng (Associate Dean (Quality Assurance and Enhancement) of the Faculty of
Education and Human Development)
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We have Dr. KANG, Jong Hyuk David joining our team in June. Prof. Magdalena M.C. Mok (Honorary
Professor of the Department of Psychology) continued to support us overseas. Their professional
advice, perspectives, and faithfulness are valuable contributions to our Centre.

Professional Advisers

Since Jan 2019, we have invited Mr. Raymond Cheung Kim Sing (Founding Principal of China
Holiness Church Living Spirit College), Dr. Annie Chan Kit Ching (Former Principal of CCC Ming Kei
College), Ms. Law Ning Chi (Principal of Liu Po Shan Memorial College) and Mr. Wong Hok Ning
(Former Head of the Geotechnical Engineering Office, HKSAR Government) to be our Professional
Advisers. We are grateful for their valuable advice and practical contributions. In September this
year, Mr. Chan Tsun Kit, Director of Education Services, The Hong Kong Council of the Church of
Christ in China, was invited to join the professional advisory team. Ms. Law Ning Chi resigned at the
end of 2023 due to retirement from her school.

Honorary Advisers
We are grateful to have the following Church and School Leaders join us as Honorary Advisers.
e The Most Revd Andrew Chan (Archbishop and Primate of Hong Kong Sheng Kung Hui)
e The RevLam Chun, Tim (President, The Methodist Church, Hong Kong)
e Rev. Wong Ka Fai, Ray (General Secretary, The Hong Kong Council of the Church of Christ in
China)

Staff of our centre
1. The daily operation of our Centre is carried out by Rev. Benedict Shum Shu Kei (Centre-in-
charge). We have Ms Anne Chan Yuet Ching (Senior Research Assistant, part-time) and Ms.
Dorothy Yip Chung Hei (Research Assistant, full-time) in the team. | would like to thank all of
them for their devoted hard work for the Lord.

2. Rev. Shum will continue to serve at our centre as a half-time staff starting in February 2024. We
are glad to have Ms Juliana So Sau Man join us as a full-time senior research assistant starting in
January 2024,

Specific Challenges in 2023
1. Starting in February this year, frontline primary, secondary and kindergarten schools have
gradually resumed full-time face-to-face classes in an orderly manner. Learning and teaching
activities have gradually returned to normal. Therefore, we can arrange on-site teacher
training and retreat services. The Centre immediately hosted and co-organized different
activities and gatherings when the situation allowed. Some of them are considered brand-
new attempts.
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2. Due to the structural decline in the school-age population and the ongoing migration wave,

the school sector is under pressure to reduce classes and even close schools. Tremendous
pressure is laid on frontline school leaders, especially in the kindergarten sector. Through
the Fellowship for Servant Leaders in Hong Kong Schools, our Centre plays a pastoral and

connecting role among different school leadership platforms.

Since students attend classes at different times on the university campus, it is difficult to
maintain regular contact with them. This also applies to faculty and staff members due to
time and various constraints. However, starting in September, our Centre has arranged
different group activities to reach out to new students (many of them were students from
the Mainland) and to share Christian knowledge and values. Satisfactory results are
recorded. We have also begun to contact Churches in Tai Po District to explore the
possibility of ministry cooperation.

Our Centre operates on a self-financing basis. We have been establishing networks and
recognition with different forefront education sectors. Also, our staff boldly share our
ministry’s needs at local schools and with our ministry partners. Thus, we observe that our
donations and number of supporters are growing in a healthy manner. | would like to
express my gratitude to our keen supporters who are also our prayer supporters. In the
coming year, our Centre's manpower will be increased by 20%. May our Heavenly Father
provide us with all our needs.

Five Areas of Events
According to the visions and missions of our Centre, the following activities were organized in 2023.
Please refer to Appendix 1 for details:

1. Seminars/Symposiums/Public lectures
Objective: To respond to social and cultural issues from the perspectives of the Christian faith.

a.

On-campus: Two seminars of the “Life Education: Stories of Education Masters” series and
one Lecture on Christian Faith were held. Lectures on the topic of film culture (February),
and "Dialogue between Science and Religion", co-organized with the Department of Science
and Environmental Studies (SES) (November), were held.

Lunchtime lectures and seminars were held mainly after September. The staff and students
of EdUHK were our target audiences. The attendance and the feedback showed satisfactory
results.

This year we held the “Jesus with you when the new semester starts” gathering to meet
new students again. 45 freshmen attended, and our staff continued to provide pastoral care
whenever appropriate.
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2. Spirituality Nurturing
Objective: To support the spirituality and Christian education in schools and to care for those
working in education institutes.

A. Frontline schools

a.

Since it was launched in Nov 2019, many schools and teachers have supported the Christian
Education Learning and Activity Resources platform (CELAR). This resource platform was the
first of its kind, designed for teachers to share their teaching and activity resources among
schools. Up till now, there are 248 posts of materials (12% increase), 112 enrolled members
(5% increase) and 65 contributing schools/organizations (7% increase). To increase publicity,
we regularly promote popular teaching materials on our website for the public to browse
and download, thereby attracting more teachers to provide resources and register as
members.

In June, our Centre jointly organized “The 8th School Christian Ministries Sharing
Symposium” with the School Christian Ministry Network. Our Centre, joined with other
resource providers, shared valuable experiences and connected with frontline teachers so
that religious education can be effectively implemented in schools and the spiritual life of
students can be nurtured.

This year, we continued to invite Dr. Cheung Man Biu, based on the theory of Robert
Greenleaf, to lead front-line principals and middle management to learn and practice
servant leadership. Two more rounds of the "How Servants Can Lead Schools" study groups
were organized (the 14th and 15th, conducted in a hybrid teaching mode), with 35
participants. More than 200 educators have received training so far. The advanced course
“The Twelve Disciplines of Servant Leaders” was also successfully held.

The “Fellowship for Servant Leaders in Hong Kong Schools” has been established for over
two years. Three seminars were organized this year. The core members of the fellowship
had increased to 15. Core members shared their practical experience in the training courses.
They have started several Learning Circles which deepen the exchange of ideas and mutual
support.

Two seminars on the newly implemented Religious Education curriculum (S1-3) and
“Challenges and opportunities of Church-School Collaboration” were held for School
Chaplains. The responses received are satisfactory.

Starting from 2017, the Centre has led teacher professional development/retreat services,
to support schools and care for education workers. Based on the Biblical truth, combining
faith with educational concepts, these teacher retreat days/workshops/seminars provide
participants with spiritual nourishment and promote greater satisfaction in their life and
work. As the epidemic subsides, schools face the pressure of admissions and team building
between new and experienced teachers. The demand for on-campus teacher training
activities is still strong. Activities had been held for 18 schools (including joint schools)
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throughout the year. More than 440 contacts were made and responses collected were
highly encouraging.

The staff of our centre was also invited to share in a school's parent book club this year. We
reached out to about 30 parents.

For pastoral care, our Centre-in-charge provided guidance and counselling (face-to-face, via
phone and WhatsApp) to more than 30 front-line education workers (school principals,
teachers and school chaplains). Special cases included working pressure and spiritual
support.

B. EAUHK campus

a.

For the “Pre-service Teachers Mentorship Scheme,” with the wisdom and experiences that
we accumulated over the past two years, we had the third round of the scheme in 2023. We
invited experienced Christian school principals and senior teachers as mentors to
accompany final-year students from their job-searching stage to adaptation as novice
teachers, providing guidance and support. We had 37 mentees, 30 mentors and 4 advisors
participated in the program, which was hosted from the end of March to early December.
We had a kick-off ceremony, three workshop sessions (March, June, August), and a
Thanksgiving meeting as the round-up program in December. We also published a booklet
for the participants to share their thoughts and takeaway of joining this scheme. After
finishing the scheme, four novice teachers enrolled in our “Graduate Teacher Fellowship.”
Hopefully, we can journey with them as they continue to develop their teaching career and
their Christian faith journey.

For the pastoral guidance service, we have reached out to 27 staff members, students, and
alumni of the University through in-person meetings, phone talks, and WhatsApp messages
throughout the year. The reasons for seeking help were quite diverse, such as sickness,
studying, church life, migration consideration, work pressure, family issues, interpersonal
relationships, love relationships, and freshmen adaptation issues.

From October to December, we organized two series of small group classes for EQUHK staff
and students. First, we had six “Faith study groups: Christian Faith in History” sessions on
Monday afternoons at EQUHK. We had five participants on average. Second, we organized
seven sessions of “Book Reading Club: reading the Book of Revelation- the seven letters to
the church” on Monday lunch hours. We studied the book written by Eugene Peterson,
“This Hallelujah Banquet: How the End of What We Were Reveals Who We Can Be.” Inthe
small group setting, participants enjoyed the in-depth and meaningful discussion.

For the “EdUHK Graduate Teacher Fellowship”, we have 52 members on the list, of which
twenty are active members. We meet once every six weeks (9 in-person meetings and an
average of 15 participants have attended in 2023). The graduate fellowship attempts to
provide a platform to support our graduates in their faith journey and teaching careers.
Now, we have formed our core group with six members. They are passionate about hosting
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the fellowship, especially caring for fresh graduates. Here is the Instagram of the Fellowship:
hkteachersfellowship. We have 117 followers, with 32 posts. The posted messages were
periodically about how to face daily teaching issues from the perspective of the Christian
faith.

3. Creative Arts and Cultural Activities
Objective: To encourage participants to experience the Christian faith through different
aesthetic activities.

a. “School Christian Installation Art Sharing Project”: The school environment is just like the
kids’ teacher who does not speak. It is the main source of the positive values and
atmosphere of Christianity. Meaningful Christian installation art and the stories behind it
were collected and shared among schools. Special individual reports with on-site pictures
taken were uploaded to the Centre’s website.

b. Following the publication of the e-book “School Christian Installation Art” (3.2020), the
second e-book for the second batch (another 10 schools) was published in June this year.

c. A private movie screening and post-screening talk of "To My Nineteen Year Old Self" was
originally scheduled for February 19 this year for the EQUHK staff and students. Registration
and all arrangements were ready to go. However, the film was withdrawn from screenings
on February 6 due to huge controversy over ethical filming issues, and the event was forced
to be cancelled.

d. The Centre held a "Coffee Tasting Art Expression Self-Exploration Workshop" in November.
8 students attended and most of them were mainland students.

4. Applied Research
Objective: To explore the correlation between Christian faith and education, and to evaluate the
effectiveness of different teaching materials and pedagogies.

Funded by donation, a research project entitled “Effect of Servant Leadership Training on the
Commitment and Practice of Servant Leadership in Principals and Upper Management in Hong
Kong Schools” was started in the second half of 2022. 15 participants of the 12th “How Servants
Can Lead Schools” study group organized by our Centre were involved. The study group was led
by Dr. Robin Cheung Man Biu. It was composed of 8 sessions with 21 hours of lectures and
discussion. The purpose was to train frontline school leaders (principals, vice-principals, etc.) in
Hong Kong to understand “Servant Leadership” and practice it in schools. The research focused
on comparing the subjects’ pre-class and post-class understanding and application of “Servant
Leadership” through questionnaires. In addition, the researcher also conducted one-on-one
interviews (online, video recorded) with 6 subjects after class (within one week and five months
after), with recordings transcribed into manuscripts for further analysis. This is our first research
on this topic since our Centre has recently promoted the application of servant leadership in
schools. It is expected to inspire our understanding of the needs of school leaders in pursuing
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“servant leadership” learning and the improvement of future leadership courses. The research
results will be submitted to international academic journals in the first quarter of 2024.

5. Service-Learning and Civic Engagement

Objective: To engage students of EQUHK to participate in outreach or service-learning programs
and encourage them to practice Christian faith.

In the “Pre-service Teachers Mentorship Scheme 2023”, school principals (mentors) proactively
invite prospective teachers to visit different companies, institutions or schools to better
understand the real working world. Novice teachers can benefit from such arrangements
before entering their careers.

Publications

a.

“The Book of Reflections for Servant-Leaders” was published in April 2023, distributed by Logos
Book House.

“The 12 Disciplines of the Servant-Leader” was reprinted in June.
The e-book “School Christian Installation Art Vol. 2” was published in June.

“Spiritual Journey Through Films” by Dr. Bruce Lai was published in April 2023, distributed by
Logos Book House. This book comes with 6 free lesson plans on how to use movies for life
education.

“Pre-service teachers Mentorship Scheme Sharing Collection 2023” was published in December.
The books were delivered to supporters as gifts. The e-book was also available for download
from the Website.

Website Information

a.

Different from other websites, our Centre’s website classifies and archives all event
information, materials, summaries, videos, etc. into a resource library for visitors to read and
download.

CELAR (the Christian Education Learning and Activity Resources platform) provides a
convenient way for school teachers to find useful teaching resources.

Monthly articles written by the Centre-in-charge serve as pastoral messages for educators,
visitors and Christians. Seven articles were published in a Christian magazine “Christian Times”
and three in the newspaper “Mingpao”.

d. The Center website (home page) got an average hit rate of 302 per month throughout 2023.

19



Acknowledgement

Last but not least, | would like to express my gratitude to all core management members and staff,
for their support and efforts in this challenging year, so that our Centre can serve the campus and
the local education communities on solid ground. We met and connected with many friends in the
education sector at various events. We supported principals and teachers and shared our mission
and vision in Christian education. By God’s grace, we would like to thank those who have donated
to the Centre to support our continued development. May God bless you all.

Future Plan

a.

In the past nine years, our direction has been well-established to serve Christian schools and
people on the campus. In terms of school support, we have made considerable and
comprehensive developments, including the Online Resources Platform (CELAR), teacher
professional development and spiritual nurture services (for around 120 schools), parent
education, training and networking of pastoral and church co-workers, sharing Christian art
culture in local schools, together with the promotion of “Servant Leadership” in schools
through workshops and Fellowship. These are solid and practical contributions to promoting
and supporting local Christian education. Our Centre has served as a meaningful platform to
unite Christian educators together.

According to the current trend, the education sector faces big challenges, including a declining
student population and a gap in teacher leadership. School leaders have been facing
unexpected challenges and pressure. In the coming year, we will continue to expand our school
service network, to support schools, frontline teachers and school chaplains.

For the campus ministry at EdUHK, we will continue to organize regular activities, such as
seminars, study groups and lectures as usual. On the other hand, our newly appointed staff
may evaluate the current campus ministry, including the needs of students and staff, with the
contribution of her gifts and vision to explore how to develop a new phase of our campus
ministry. Moreover, pastoral counselling on a one-to-one basis and in groups will be provided
to staff and students. Also, we will continue to connect with the different Christian groups at
EdUHK, and hopefully, we can contribute our unique influence to be the blessing of EAUHK.

The government has announced that the quota for non-local students in government-funded
post-secondary institutions will be expanded from 20% to 40% in the 2024/25 school year. The
Centre has connected with churches in Tai Po District to explore opportunities for collaboration
in pastoral ministry for mainland students on campus. There will be more substantial
cooperation opportunities in 2024 so that students from the mainland in Hong Kong can
receive better care and support. They can also get in touch with the Christian faith.

In the new year of ministry, we will remain committed to our vision and mission. However, we will
take the challenge to explore and develop new ministries:
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A. Regular activities

1) There will be around 3 seminars (preferably face-to-face) of the lunchtime seminar series
“Life Education: Reading the Old Texts Nowadays”, to provide a platform for faculty
members, students and the public to reflect on the Scripture and respond to the challenges
and changes in the society. For the “Life Education: Stories of Education Masters” seminars,
there will be 3 seminars (preferably face-to-face). The Centre will invite different education
professionals to share their insights. Based on the value of the Christian faith, participants
will experience the influence of faith in life and education.

2) The nurture and support for EQUHK graduate teachers has developed steadily. The
Fellowship is now run by the Fellowship Ex-co members, providing a pastoral platform for
fresh graduates each year. There are about 8 meetings a year. Brothers and sisters thus can
pass their passion for teaching to the younger graduates. Ex-co are enthusiastic about
serving and continue to develop the Instagram platform to share education and faith issues.
We also plan to publish “Teacher’s Guide for Novice Teachers” which is especially aimed at
the needs of new teacher graduates.

3) The study group “How Servants Can Lead Schools” led by Dr. Robin Cheung Man Biu has
been completed for 15 rounds. It has become our Centre's key training project. More than
200 educators have completed the training. The 16t Round will be organized in October-
December, 2024, aiming at training more school management members to be servant
leaders. The 3rd round of “The 12 Disciplines of the Servant-Leader” Advanced Course will
be launched in March. A new book, “Being a Blood-and-Flesh, Down-to-Earth Servant
Leader” will be published before the end of 2024.

4) We will continue to strengthen the “Fellowship for Servant Leaders in Hong Kong Schools”
network and hold thematic sharing sessions every quarter to promote professional
development and mutual support among school leaders. Learning circles will be applied.

5) The Centre's “Teacher Development and Nurture” and “Parent Nurture” ministry not only
received positive feedback and directly benefited frontline teachers and parents, but also
brought donations to support the Centre's continued development. They will continue to be
implemented in the coming year by invitation.

6) The Christian Education Learning and Activity Resources (CELAR) Platform provides schools
with all kinds of collected teaching materials/activity resources for free. Teachers will be
invited to share more teaching materials and register as members in the coming year. The
goal is to have a 10% increase in the number of resources and members.

7) The “School Christian Installation Art Sharing Project” has been a success. We hope to
connect 5 more schools for interviews in 2024.

8) The “Training Course for School Chaplains” has supported church workers serving on
campus. The “School Chaplain Fellowship Network” WhatsApp group connects nearly 120
chaplains and pastors, providing a platform for supporting and sharing teaching materials.
The Centre aims to organize the fifth training course in 2024.
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9) The Centre will continue to make use of our fully updated web platform to distribute
messages and news of upcoming activities regularly. In addition to the Centre-in-charge’s
monthly sharing, outstanding teaching resources will be selected and posted on the
webpage for free download.

B. New ministries continue to be expanding

1) The Centre will actively prepare for the fourth “Mentorship Program”, hoping to bring help
to prospective graduates in 2024. We will recruit another batch of final-year students and
mentors shortly. Mentors will walk with their mentees and provide guidance in their
transition from studying to teaching.

2) “Fellowship for Servant Leaders in Hong Kong Schools” has entered a new phase by setting
up learning circles among educators. The Fellowship connects school leaders including
school management board members, school principals and middle management teachers,
aiming at facilitating them to practise “servant leadership” in their schools. Core members
of the Fellowship will be invited as successors of the Servant Leader Movement.

3) The Centre continues to partner with the “School Christian Ministry Network”, making this
teacher-directed platform for Bible/religious education teachers a learning community to
promote more effective Christian education. In the long run, the Centre will assist the
“Network” develop a systematic training course for Bible/religious education teachers.

4) Our Centre will design and compile teaching materials that align with Christian values and
relate to social and life issues according to students’ needs. These resources are free for
Christian teachers to use.

5) Professional advisors of our Centre and groups that have been served (principals, school
pastors, etc.) will be invited to expand and deepen their participation in our ministry. These
may include faith dialogue with students, leading training seminars, individual interviews
and counseling services, etc., to improve our human resources.

6) We hope to launch the “Educational Culture and History Guided Tour Program” for
university students and staff. Through the program, participants can visit different sites to
understand the historical context of how Christian missionaries made important
contributions to education and social care in Hong Kong in the early days, thus achieving the
inheritance of the educational mission.

7) The Centre will launch the first “Disciple Bible 3” Study Group with 32 meetings. This is a
church-participated ministry from a mixed enrolment involving both EAUHK and church
members (The Church of Christ in China Kei Chun Church).

C. 10th Anniversary Activities of the Centre
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1) Our Centre was established on December 16, 2014 (opening ceremony). We will hold the
"10th Anniversary Celebration Concert" at St. John's Cathedral on the afternoon of June 22,
2024. Our three Honorary Advisers, their respective church leaders, and our donor, Dr. Y.K.
Pang, have provided us with a choice of classical hymns. These hymns will be performed by
primary school choirs and the Educators’ Singers in the concert. Dr Sylvia Chan, Principal of
Ying Wa Primary School has given her consent for us to use her composed piece " ISR AR
$£1F | as the theme song of the event. We expect to meet with our supporters and donors
to count the blessings for our Lord together.

2) The Centre will design Anniversary logo and souvenirs for celebration.
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BETHEER ) (RS > BREEERTCEE - 2HEMR - R GUEEEE - B E
FUEET R NS - EEBER - DIZeBETL - KE - BITIEMEER -

eRiEags B e RS AR TR ARG SR T RITCR ) HERE
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