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8 Organizational Cultures

Results
Authority
Safety
Order
Caring
Purposes
Learning

Enjoyment

-Success

-Strong control

-Need to feel protected
-Can anticipate change
-Cooperation

-Loyalty

-Driving sustainability
-Global communities

-Curiosity

-Playfulness
-Stimulation

-Outcome oriented
-Merit-based
-Competitive
-Look to get ahead

-Risk-conscious
-Conscientious

-Rule-following
-Methodical

-Collaborative
-Welcoming

-Compassionate
-Open-minded

-Inventive & creative
-Explore alternatives

-Light-hearted
-Happy

-Goal
-Achievement

-Confident
-Dominant

-Pragmatic
-Advance planning

-Shared routine
-Customs

-Sincere relation
-Teamwork

-Shared ideals
-Greater causes

-Innovative
-Adventure

-Spontaneity
-Humor

Perform best in arriving
at a clear goal

Concern own advantage
over organization win

Like careful planning &
feel included in change

Like unambiguous and
structured environment

Perform best in positive
working relationships

Value impacting the
world over personal goal

Value learning over
stability & personal goal

Looking for fun and
excitement in works
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90%

has long

every school routine. Also,

culture has been well-defined by

the school board wants to make

The newly appointed

their ideas on teacher
summarized below:

to the school leadership;
role models for junior teachers;
higher position are not yet recognized,;
very concern about possible changes;
every teacher should follow them strictly;
within the teaching team embarrassing.




