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Part I1

The University’s Graduate Attributes and seven Generic Intended Learning Outcomes (GILOs)
represent the attributes of ideal EAUHK graduates and their expected qualities respectively.
Learning outcomes work coherently at the University (GILOs), programme (Programme Intended
Learning Outcomes) and course (Course Intended Learning Outcomes) levels to achieve the goal
of nurturing students with important graduate attributes.

In gist, the Graduate Attributes for Sub-degree, Undergraduate, Taught Postgraduate, Professional
Doctorate and Research Postgraduate students consist of the following three domains (i.e. in short
“PEER & I”):

1. Professional Excellence;

2. Ethical Responsibility; &

3. Innovation.

The descriptors under these three domains are different for the three groups of students in order to
reflect the respective level of Graduate Attributes.
The seven GILOs are:

1. Problem Solving Skills

2. Critical Thinking Skills

3. Creative Thinking Skills

4a. Oral Communication Skills

4b. Written Communication Skills

5. Social Interaction Skills
Ethical Decision Making

7. Global Perspectives



1. Course Synopsis

This course is to help experienced professionals to gain high levels of practical as well as
theoretical understanding of educational leadership research. This course explores underlying
theories, impactful research and core practices in the field of educational leadership. This course
is organized under the dominant categories of who, what, and how of educational leadership.
Specifically, the question ‘who’ concerns the different levels of leaders in the education sector;
‘what’ explores the major leadership styles prevalent at different historical stages and ‘how’
refers to the core leadership practices. Participants will be guided to employ an analytical and
critical perspectives to understand prevalent approaches used in educational leadership
research. This course will better equip participants with advanced skills and knowledge
necessary for evaluating as well as conducting theoretical inquiry and research in the area of
educational leadership.

2. Course Intended Learning Outcomes (CILOjs)
Upon completion of this course, students will be able to:

CILO; Describe prevalent approaches used in educational leadership research.
CILO; Configure key educational leadership frameworks in terms of who, what, and how.
CILOs; Relate methodological foundations with educational leadership research.

CILO4 Formulate their own research proposals into relevant educational leadership and
management issues.

3. Content, CILOs and Teaching & Learning Activities

Course Content CILOs Suggested Teaching &
Learning Activities
Research traditions of school leadership CILO134 |Lecture
e The acquisition of reliable knowledge in Readings
school leadership Case study
e The qualitative and quantitative research Individual critique
traditions in school leadership and/or Group discussion
Who are educational leaders and related CILO12 |Lecture
theoretical angles Readings
e School principals (principal leadership) Case study

e Middle-level leaders (e.g., middle-level

] ; Individual critique
leadership, team leadership

e Teacher leaders (teacher leadership) and/or Group discussion

e Others (superintendence, cross-school

leadership)
What are major leadership styles CILO123 |Individual critique
e Instructional and learning-centred leadership Self Study

e Transactional and transformational leadership
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e Distributed and shared leadership
e Strategic leadership

Class presentations

How to enact leadership practices CILO1,23 |Lecture

e Setting directions Readings

e Developing teachers Case study

e Managing instruction and curriculum Individual critique

* Redesigning organization and/or Group discussion
Leading schools in a change context CILOi1234 |Lecture
*  The intercultural and increasingly complex Readings

context
e ‘Who’, ‘what’ and ‘how’: Future trends

Individual critique

and/or
Group discussion

. Assessment

Assessment Tasks

Weighting (%) CILOs

(a) Conceptual paper
Select a leadership concept (e.g., instructional leadership,
transformational leadership, teacher leadership, leadership
development, etc.), and conduct a literature review, paying
attention to the theoretical background, various

understandings, and conceptual development over the years.

Paper length: 1500 words including abstract, tables, or
figures (excluding references).

20 CILO12,34

(b) Individual presentation of empirical articles
You will be assigned to one of the concepts related to
weeks 6-9. Choose two empirical research articles related
to your assigned concept. Articles should be based on
empirical data (qualitative, quantitative, mixed methods,
etc.). Present them in a critical fashion, emphasizing
similarities/differences regarding the conceptual
frameworks, methodological designs, and findings. You
also need to facilitate a discussion based on the selected

articles in the classroom.

Presentation & Discussion: Max. 30 minutes for each
participant, depending on the number of presenters in the
same week.

30 CILOi1234




(c) Final report with small-scale research 50 CILO1 2,34
Conduct a small-scale pilot for your proposed study by
interviewing or shadowing 2-3 leaders, conducting a school
observation (meetings, building/classroom environment,
etc.), or using a scale to collect data from 10-15
teachers/leaders. Write a methodology section outlining
your approach and the steps, summarize your findings, and
add a short conclusion. You will combine these with your
revised/updated conceptual paper and submit it as a final

report.

Paper length: A 3000-word report in total, including the
conceptual part (excluding references).

5. Required Text(s)
Nil
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Core
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International Journal of Educational Management (IJEM)
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School Effectiveness and School Improvement (SESI)
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Academy of Management Journal

Administrative Science Quarterly

Journal of Applied Psychology

Leadership Quarterly

Academic Honesty

The University upholds the principles of honesty in all areas of academic work. We expect our
students to carry out all academic activities honestly and in good faith. Please refer to the Policy

on Academic Honesty, Responsibility

(https://www.eduhk.hk/re/uploads/docs/000000000016336798924548 BbN>S).

should familiarize themselves with the Policy.
Others

Nil



