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Ms. Sarah Wong, V.P.(Administration) 
Excellence & Sustainability            By Carrie K.L. HO

Stepping into a new year, this issue of our Newsletter o�ers a di�erent perspective of the Institute by 
interviewing a non-academic yet professional sta�, Ms. Wong Man-Yee Sarah, our new Vice President 
(Administration). In addition to serving as Secretary to Council, Ms. Wong has overall responsibilities for 
the administrative services of the Institute, including human resources, �nance, estates management 
and IT, as well as overseeing the Institute’s self-�nanced arm in pursuing continuing and professional 
education. She started her career in Australia before returning to Hong Kong in 1988, where she had 
served Deloitte Touche Tohmatsu, Airport Authority Hong Kong, and Hong Kong Baptist University 
(HKBU). She �rst joined the Institute in 1999 as a Finance Manager, then Finance Director from 2004 to 
2012, prior to joining HKBU as Finance Director in November 2012.

As a specialist in administration, Ms. Wong shared the growth of the 
Institute from 1999 to 2014. She described the Institute had once 
operated like a mini-government department. She recalled: “When I 
�rst joined the Institute, people kept telling me that ‘you can’t do 
this’ and ‘you can’t do that.’ I was like ‘Oh, my!’”. However, she 
explained that as each President brought in new management 
culture, especially our present President Stephen Cheung who is 
even more liberal, the university management is getting more open 
and proactive. 

With 30 years of extensive experience gained from the private and 
public sectors, Ms. Wong discussed that apart from ensuring 
e�ectiveness and e�ciency, the value in tertiary education is not 
for pro�t but more on justice and transparency. Therefore, things 

move comparatively slower in academic 
sectors, as everything needs to go 
through various procedures. Ms. Wong 
reckoned: “By going through the due 
procedures or consulting wider opinions, 
including both sta� and students, then 
people assume the justice has been done. 
For example, sta� shuttle bus services and 
student accommodation.”

Good Governance as Excellence of Administration

Regarding the importance of administration, Ms. Wong pointed out that “Apart from 
facilitating academic sta� to perform well in teaching and research, the administrative 
department also has a role in excellent governance”. From her professional perspective, 
excellent governance includes ensuring proper policies and procedures are up to standards. 
For example, there should be no con�ict of interests in procurement, employment, or 
student admission. Ms. Wong also emphasised excellent governance concerning the 
Institute’s funding,“We need to ensure e�ectiveness and e�ciency, as most of our funding 
is from the public fund and self-�nanced students, we are accountable to every dollar they 
have given us.” 

Interview

Photo by Ms ZENG, Gunhong Joanna (MPhil Student)
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As a specialist in administration, Ms. Wong shared the growth of the 
Institute from 1999 to 2014. She described the Institute had once 
operated like a mini-government department. She recalled: “When I 
�rst joined the Institute, people kept telling me that ‘you can’t do 
this’ and ‘you can’t do that.’ I was like ‘Oh, my!’”. However, she 
explained that as each President brought in new management 
culture, especially our present President Stephen Cheung who is 
even more liberal, the university management is getting more open 
and proactive. 

With 30 years of extensive experience gained from the private and 
public sectors, Ms. Wong discussed that apart from ensuring 
e�ectiveness and e�ciency, the value in tertiary education is not 
for pro�t but more on justice and transparency. Therefore, things 

move comparatively slower in academic 
sectors, as everything needs to go 
through various procedures. Ms. Wong 
reckoned: “By going through the due 
procedures or consulting wider opinions, 
including both sta� and students, then 
people assume the justice has been done. 
For example, sta� shuttle bus services and 
student accommodation.”

As the Vice President of Administration in supporting the Institute’s academic, research and 
other strategic developments, Ms. Wong has two short term goals. The �rst goal is to make 
contribution to the UGC university title and obviously her team is now in full steam for the 
last round of review in February 2015. Her second goal is to build up a culture of  looking for 
continuous improvement on routine issues within every administrative colleague. Ms. Wong explained 
that sometimes implementing changes in policies or procedures can put pressure on sta� 
members’ daily routines or sense of job security; hence she is very careful when planning for 
any administrative changes. She shared: “I hope that our administrative sta� can see things 

Good Governance as Excellence of Administration

Regarding the importance of administration, Ms. Wong pointed out that “Apart from 
facilitating academic sta� to perform well in teaching and research, the administrative 
department also has a role in excellent governance”. From her professional perspective, 
excellent governance includes ensuring proper policies and procedures are up to standards. 
For example, there should be no con�ict of interests in procurement, employment, or 
student admission. Ms. Wong also emphasised excellent governance concerning the 
Institute’s funding,“We need to ensure e�ectiveness and e�ciency, as most of our funding 
is from the public fund and self-�nanced students, we are accountable to every dollar they 
have given us.” 

with multi-perspectives, particularly more from the 
users’ perspectives”. Ms. Wong makes a sincere 
wish that “by planting this seed of looking for 
continuous improvement in all my colleagues’ 
performance, so that they [academic] can see 
that we [administration] come with good intention. 
The vision is to do common good for the whole 
community of the Institute”. She believes that if 
more people share this vision, things will be 
more harmonious and people could be more 
joyful in the Institute.

“The vision is to do common good”
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As the Vice President of Administration in supporting the Institute’s academic, research and 
other strategic developments, Ms. Wong has two short term goals. The �rst goal is to make 
contribution to the UGC university title and obviously her team is now in full steam for the 
last round of review in February 2015. Her second goal is to build up a culture of  looking for 
continuous improvement on routine issues within every administrative colleague. Ms. Wong explained 
that sometimes implementing changes in policies or procedures can put pressure on sta� 
members’ daily routines or sense of job security; hence she is very careful when planning for 
any administrative changes. She shared: “I hope that our administrative sta� can see things 

Sustainability of High Quality Tertiary Education 

Ms. Wong always has the understanding that it is important to train our sta� and students to 
look at issues with di�erent perspectives. Since 2005, the Institute have introduced a number 
of self-�nanced programmes. Ms. Wong clari�ed that it is one of the strategic decisions to 
sustain high quality tertiary education. “Teacher education is always manpower-planned or 
restricted discipline. The demand of teachers goes up and down all the time and nobody can 
be certain of what is going on in the next ten years. So we have to develop into other 
disciplines so as to absorb the manpower cycle.” Besides, as multi-disciplinary is also one of 
the requirements for the university title, the Institute has extended the self-�nanced 
programmes to non-teacher education disciplines, such as Bachelor of Arts in Human and 
organizational Development, Bachelor of Music in Education, Bachelor of Science Education 
in Sport Science, and Master of Social Science Education in Greater China Studies. 

As talking about graduates, Ms. Wong is pleased to encourage them to contribute to the 
Education sector, “I would very much like our graduates will continue to work in the sector, 
especially in the Institute.” As a recruiter, she would like to look for individuals who are organised 

with multi-perspectives, particularly more from the 
users’ perspectives”. Ms. Wong makes a sincere 
wish that “by planting this seed of looking for 
continuous improvement in all my colleagues’ 
performance, so that they [academic] can see 
that we [administration] come with good intention. 
The vision is to do common good for the whole 
community of the Institute”. She believes that if 
more people share this vision, things will be 
more harmonious and people could be more 
joyful in the Institute.

and pro�cient in English.  She explained: “As an academic organisation, we put more emphasis 
in record keeping, as the internal and external auditors will ask questions like ‘who give you 
the authorisation to do certain things?’ So things are very formal.” Yet, in order to ensure 
smooth daily communication, she required administrative sta� members with �uent Cantonese 
too.  Lastly, before closing the insightful interview, Ms. Wong gave our overseas graduates a 
tip: Academic careers which involve English-based working environment will be easier for 
adaptation and getting a work visa.
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Workshops for Postgraduate Students

To provide more support to our postgraduate students, “Statistical Consulting Services for RPg and EdD 
students” and the “Programmes of Developing Academic Writing Skills for Postgraduate Students” were 
organized during Semester 1, 2014/15. Feedbacks were received that the participants gained much practical 
skills especially on research and academic writing, which have brought great enhancement on their 
postgraduate studies.

For details about the workshops to be o�ered in Semester 2, please keep track with the Graduate School 
website.

Upcoming
International Postgraduate Research Conference and Summer School 2015

The 5th Postgraduate Research Conference and Summer School (PRCSS) from Hong Kong and the Region will 
be held in the Hong Kong Institute of Education (HKIEd) in July, 2015.

For the conference presentation, abstracts in the areas of Social Sciences and Humanities, Language and 
Linguistics, Education are most welcome. The submission of abstract will be available on the Graduate School 
website in March.

More detailed information about the event will be available on our Graduate School website soon. 

Postgraduate Students Publication Awards Scheme

To cultivate a research and outcome-oriented environment among postgraduate student, the Postgraduate 
Students Publication Awards Scheme (PSPAS) is designed to reward Research Postgraduate(RPg), Doctor of 
Education(EdD) and Master of Education(MEd) students who produce quality research outputs in the form of 
journal articles. The application deadline for this year is 30 June 2015.

For further details, please refer to 
http://www.ied.edu.hk/gradsch/ss/pdf/Guidelines_on_Postgraduate_Students_Publication_Awards_Scheme_20140902.pdf
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It has been more than three years since I came to Hong 
Kong all the way from Bangladesh. The question I was 
always asked was why I chose to come to Hong Kong 
and the HKIEd in particular. My answer always went 
something like this:  HKIEd, caught my eyes with their 
slogan “We want to be the leading institute in the Asia 
and Paci�c”, which I thought was very ambitious. I also 
reckon my decision to pursue a PhD is an ambitious one 
too! So, what could be a better place for me to go for a 
PhD than HKIEd?  While the Institute has its own great 
ambitions to achieve, it would provide every possible 
support to realize its students’ ambitions too. This 
anticipation became so true that now I can proudly say I 
was right then by taking the decision to come here at 
HKIEd.  

Of course the journey was not so easy. It took loads of 
hard work, including many stressful working hours, 
sleepless nights, and missing countless happy moments 
with my nearest and dearest ones. But most di�cult of 
all was the never-ending dilemma: is this e�ort worthwhile, 
and will it pay o�? Well, my realization three years down 
the line is, yes, it did very much. The learning I have 
undertaken in the last three years completely changed the way I previously thought about others, the 
world and myself. It literally opened my eyes to how to make sense of the world and its happenings di�erently, 
and made myself to realize that every meaning is important in its own right. Most importantly, it taught 
me why a critical mind is important, how to analyze things critically, and how to play with ambiguity. I am 
so happy that the degree recognizes my �rst step into this complex reasoning world. 

Certainly this achievement would not have been possible without the strong support from my supervisors, 
Graduate School, and di�erent departments at HKIEd, as well as from my families and friends. My sincere 
gratitude goes to all of them. 

The 20th Congregation
Congratulations to our postgraduate students on completion of their studies in 2014. This year, 
we have �ve RPg students and Seven EdD students awarded in the Congregation which was held 
in November 2014.

RPg Graduate - Dr. Miron Kumar Bhowmik
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The EdD programme in HKIEd o�ers wonderful platform 
for learners to bene�t from expertise’ supervision in the 
�eld of education. Prof. Andy Kirkpatrick and Prof. Bob 
Adamson interviewed me for enrollment to HKIEd. They 
said they saw something in me. Prof. Andy Kirkpatrick and 
Dr. Wang Lixun o�ered me my �rst SRA job and with the 
�nding of that project we went to Oslo for a symposium. It 
was the �rst time I went to Europe. After 2 years of study 
in HKIEd, I was lucky to learn under supervision of Prof. 
Bob Adamson. Prof. Adamson is my mentor and I am 
extremely grateful to his support. With his help, I became 
a member of a GRF funded project called “Models of 
trilingual education in ethnic minority regions of China 
(General Research Fund 8400a12)”.  This experience also 
improved my knowledge academically. Prof. Adamsom 
also provided opportunities for me to attend di�erent 
symposiums to built up my con�dence and broaden 
my horizons. He endorsed me on my LinkedIn pro�le 
and commented: “She is a tenacious researcher.” 

The �rst sentence that Prof. Adamson said on my graduation day was: "Who would have thought you would 
graduate?" Indeed, even I could not believe that I graduated.  

My thesis is about trilingual teaching models in Inner Mongolia Autonomous Region. I returned to Inner 
Mongolia four times to collect data. Most scholars, teachers and parents were very supportive. But nonetheless, 
I encountered resistance, for example, the local education department leaders were skeptical about my 
motivation to do the study. They did not support research on national minority policy, refused to give me the 
relevant policies documents or materials, and refused to do interview or questionnaire. Their reason was that 
as a scholar from Hong Kong, it was likely to have a local policy and its implementation to be interrelated and 
distorted, which might cause them unnecessary trouble. Or if there was real implementing faultiness or 
imperfection, it might threaten their “steel-rice-bowl”. Other issues such as bureaucracy and local protectionism 
were encountered. In China, many things are done through “guanxi” (connections). Due to this fact, as an old 
saying, “When in Rome, do as the Romans do”, I connected a few acquaintances to help me. They introduced 
me to Mongolian schools in Baotou and Hohhot. Things became much easier in this way, plus I communicated with 
the local teachers and students in Mongolian, �nally I collected my desired data. Analyzing data and writing 

thesis were huge challenges. Luckily, I have surrounded myself 
with friends who have positive energy and are trustworthy. They 
often o�ered  constructive advice and encouragements to me, 
and shared their wisdom with me.  In Africa they have a saying, 
'If you want to go fast, go alone. If you want to go far, go togeth-
er.' My supervisors and my friends are all in this “togetherness”! 
And of course, my family is also in this with me.

At �rst I thought, “Come and get the certi�cate!” But later it 

EdD Graduate - Dr. Yi, Yayuan

changed to “Come and experience!” The certi�cate is only a piece of paper that can be discarded. Getting a 
doctoral degree for me is a life experience. But this process was accompanied by harvest of collecting wisdom 
and transformation. It planted a good seed in me, and eventually this seed will grow into a big tree. I am glad 
I did it!
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Always be prepared! When life gives you a chance, you 
grab it and learn as much as you can. 

This time, HKIEd gave me an o�er to study the MEd, and 
I had an amazing learning experience! 

This year, I �nally got the chances to learn what I really 
wanted! I could select my courses and I had the freedom 
to pick up a di�erent topic to explore in each course. I 
still remembered how I tried hard to �nd the solutions 
for some issues in the library, or had a great discussion 
with classmates. 

In the classes, I learnt various contemporary pedagogies 
that I have never heard of before, like using iPad for 
students with special need. In every course I took, I was 
always surprised by something great! 

It is pretty funny. Since I started learning here in HKIEd, I 
began to enjoy people challenging my ideas. It provided 
me with di�erent perspectives to see the whole thing. 
For example, it is said that hard working is not enough, 
which is totally against Chinese traditional believes. 
Instead, hard working is complementary when it goes 
with some strategic and critical thinking.

Everything I learnt from lectures, my research and what 
I have experienced showed me a brand new world! Also, 
the programme provided a diverse platform for us. I had 
the opportunities to visit kindergartens, primary schools,  
helped out at the Hong Kong Public Libraries and 
attended some other training sessions during the study. 
I am �nally brave enough to speak in front of kids and 
learn how to manage them in classes, which become 
some great experiences for my career now!

I told everyone around that the year studying here was the best in my life!

MEd Graduate - Ms. Liu, Jiaxin Jessica
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MOA between Graduate School of Environmental Studies, Kwangwoon Uni-
versity and Graduate School, HKIEd

In line with the strategic development of global engagement and internationalization of the Institute, 
we are delighted to establish cooperative relationship with the Graduate School of Environmental 
Studies Kwangwoon University in South Korea to promote further cooperation in postgraduate 
programmes.

On 8 January 2015, the Dean of Graduate School of Environmental Studies, Kwangwoon University, 
accompanied by three professors, came to the Institute and signed a Memorandum of Agreement 
(MOA) with the Dean of Graduate School of HKIEd. They expressed great interest and appreciation 
during the visit, and it was anticipated that postgraduate education would be enhanced by exploring 
more opportunities for further cooperation overseas.

Prof. Mok Ka Ho Joshua (Vice President (Research and 
Development)), Prof. Lo Sing Kai (Dean of Graduate 
School) ,Prof. So Wing Mui Winnie (Associate Dean of 
Graduate School), Dr. Qian Haiyan and Dr. Ngan Ming 
Yan (a delegate of teachers) attended the 2nd  
MEd-Shanghai Cohort Graduation Ceremony, which 
was held in Shanghai on the 6 December, 2014. Fifty 
seven of all the sixty MEd (Shanghai) graduates 
attended the ceremony. On that day our graduates, 
with triumphant smiles, celebrated achieving for a 
signi�cant milestone in their lives. Their families and 
friends also came to witness their accomplishments. 
Most of the graduates are principals or teachers in 
Shanghai. They will use their knowledge and experience 
to work, to bring up next generation, and to be proud 
alumni of The HKIEd.

Spotlight

Master of Education Graduates - Summer Cohort from Shanghai
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In Semester 1 of 2014/15, ten EdD students submitted their 
thesis proposals as well as conducted the presentations. We 
are eager to witness all their hard work to be converted into 
the fruitful achievements. More EdD students are getting ready 
to present their thesis proposals in the coming semester. Please 
keep track with the presentation schedule on the Graduate 
School Website.

RPg & EdD Update

Name Research Topic

HAN Ruochen
Nurturing creativity with Hong Kong senior secondary music
curriculum

LIU Lu
Inclusive education in Mainland China: kindergarten teachers'
intention and practice to teach children with autism spectrum
disorder in the regular classroom

PONG Hok Ko
The correlational study on the relationship between the students'
spiritual well-beings and their relationship to their academic
performances in Hong Kong universities

RAO Chunping
The distribution of leadership in an instructional reform -- A case
study of three primary schools in Shenzhen, China

SHUM Lai Man Julia
Shadow play therapy with preadolescents having externalizing
behavior problems

WAN Shui Lan
Relationship between teachers' and students' perceptions of
critical thinking in liberal studies

WANG Bo
The e�ects of Taekwondo training on mental well-being among
college students

WONG Po May Daphne
Assessing business student's orientations towards corporate
social responsibilities in a Chinese society

YAN Bin
A study of establishing of certi�cate system for teaching in
adapted physical

YEUNG Man Kit
School missions, counseling programs, spiritual well-being: As
re�ected in 5 secondary schools in Hong Kong
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Three more RPg students conducted their qualifying presentation. 
Upon the con�rmation of their candidatures, they are eligible to 
apply for �nancial support for their research and attending conferences.

More qualifying presentation will be held in the coming months. 
We welcome you all to participate in these presentations and learn 
from each other.

Student Support Website - GS Support Plus, available soon

The GS Support Plus will provide di�erent kinds of information on Research Conference, Workshops & Seminars, 
Scholarships & Studentships and Job Opportunities for our students to develop their research path and enrich 
their horizon.

Name Research Topic

ZHAO Minxing
Exercising security autonomy under Chinese sovereignty:
Hong Kong’s external cooperation in criminal ma�ers 

LI Bohan
A monographic study based on Sanskrit-Chinese collation
– Taking Larger Sukhavativyuha for example 

ZHU Yuefeng Evaluating �nancial literacy of Hong Kong youth
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Collaborations with Universities in Japan,  South Korea and Thailand

For internationalization of the RPg programmes, the Dean and Associate Dean of the Graduate 
School visited Kasetsart University and Dhurakij Pundit University in Bangkok, which are the 
member universities of the Council of the Graduate Studies Administrators of Thailand, in late 
September 2014. They met the sta� of the senior management of the universities to promote 
the Hong Kong Fellowship Scheme 2015/16 and the RPg programmes of HKIEd.

The Dean and Associate Dean of the Graduate School also visited two universities in Japan – 
Nagoya University (NU), Hiroshima University (HU) and one university in South Korea – Gyeongin 
National University of Education (GINUE) in late October 2014. They met the respective Deans of 
Graduate School and discussed collaboration oppuntunities in the coming year.

Outreaching
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Collaborations with Universities in Germany and Russia

In mid-October, the Dean and Associate Dean of Graduate School visited Technische Universität 
München (TUM) and Leuphana University of Lüneburg (Leuphana) located in Munich and Lueneburg of 
Germany with an aim to examine how academic writing support units in universities in non-English 
speaking countries operate and what supports they o�er. 

TUM and Leuphana are well known for their academic and scienti�c writing supports to their graduate 
students. During the half day visit at TUM, the Vice Director shared with us the di�erent services and 
programmes that are o�ered to their students and sta�. At the one-day visit to Leuphana, the Dean and 
Associate Dean met with the University President, the Director of Writing Center for Academic English, 
the representatives of International O�ce and various faculties to discuss di�erent collaboration 
initiatives.

To further promote the RPg Programmes and the Hong Kong Fellowship Scheme 2015/16, the Dean 
and Associate Dean of the Graduate School visited Saint Petersburg State University and Moscow State 
University in Russia in November 2014. They met the sta� of the senior management of the universities 
to discuss the collaboration of International Outreach Study Programme (IOSP) for doctoral students 
and further collaborations at postgraduate level.
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Postgraduate Programmes
For enquiries:

 

+852 2948 6611

 

gradsch@ied.edu.hk

 

http://www.ied.edu.hk/gradsch/
 

For enquiries: 
+852 2948 8576 
fehd@ied.edu.hk 
http://www.ied.edu.hk/fehd/ 

Graduate School   

 
 

Doctor of Philosophy & Master of Philosophy
 

 
 

Doctor of Education
 

 
 

Master of Education
 

 Faculty of Education and Human Development 

 
 

Executive Master of Arts in International Educational 
Leadership and Change 

 
 

 
Master of Arts in Child and Family Education

 
 

 
Master of Arts in Educational Counselling 

 
 

 
Master of Science in Educational Speech-Language 
Pathology and Learning Disabilities 

 
 

 

Master of Social Sciences in Psychology (Schools and 
Community Settings) 

 
( )

 
 

Master of Teaching 

 
 

 

Postgraduate Diploma in Education (Early Childhood 
Education) 

 
 

 

Postgraduate Diploma in Education (Professional and 
Vocational Education) 

 
 

Postgraduate Programmes 2015
Open for application

For more details, please refer to http://www.ied.edu.hk/gradsch/pg_prospective/
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Faculty of Humanities   

 
 
Master of Arts in Chinese Studies (Language 
Education)

 
 

( )

 
 
Master of Arts in Teaching Chinese as an  
International Language 

 
 

 

Master of Arts in Teaching English to Speakers 
of Other Languages 

 
 

For enquiries: 
+852 2948  8481 
fhm@ied.edu.hk 
http://www.ied.edu.hk/fhm/

 

Faculty of Liberal Arts and Social Sciences   

 
 Executive Master of Arts in Arts Management and 
Entrepreneurship 

 
 

 Master of Arts in Community-based Arts Education* 
 

 Master of Arts in Education for Sustainability  
 

 Master of Arts in Learning and Data Sciences  
 

 Master of Arts in Mathematics and Pedagogy  
 

 Master of Arts in Music Education  
 

 Master of Public Policy and Governance 
 

 Master of Social Science Education in Greater China 
Studies  

 
 Master of Social Sciences in Community Education for 
Environmental Management  

 
 Master of Social Sciences in Higher Education Policy 
and Governance *  

 
 Postgraduate Diploma in Education (Primary)  

 ( )  
 Postgraduate Diploma in Education (Secondary)  

 ( )  

 For enquiries:

 +852 2948 7139

 
 
 
+852 2948 7739

 
 
+852 2948 6438

 
 
+852 2948 8221

 
  

 
+852 2948 8665

 
 
+852 2948 8410

 
 +852 2948 7464

 
 +852 2948 7845

 
 
 +852 2948 8591

 
 
 +852 2948 7845

 
 
 +852 2948 8036

 
 +852 2948 7733

 
 
flass@ied.edu.hk

 
http://www.ied.edu.hk/flass/

  

*New programme which is subject to Institute’s approval  
*

POST G RA D U A TE
PROG RAM M ES

2015
ENT RY

For more details, please refer to http://www.ied.edu.hk/gradsch/pg_prospective/

Open for application
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