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ESR Il (PLK 1983 BOD College)
October 2007
_Being Principal 2003-now




Pilot school for 2"d Cycle

* Pilot SSE for 2nd SDA Cycle
(1B 7€ SR B AR A G AR A1

P AZ AR A5G 55 1)

* Pilot ESR for 2nd SDA Cycle



Basic Documents

» School Development Plan
* Major Areas of Concern

* Programme Plans

* Others



Reflections Documents

» Stakeholders’ Survey
» Key Performance Measures

» School Self-assessment
Report

e Others



2007 = Hal + Fhat + HELHE
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Focused
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Students cheer mllestone year

R

20" anniversary
programme filled
with activities,
writes Joseph Tong

¢ HE red carpet was rolled out earlier
this month as the Po Leung Kuk 1983
Board of Directors' College (RERBN=
4 32 h 8) marked its 20th anniversary.
'I‘hc celebrations were scheduled to be held two
years ago but had to be postponed (&) while
the secondary school constructed a new wing.

The delay, however, was seen as a blessing
because the college had more time to plan for the
event. There were Open Days (2-4 December), a
walkathon and quizes. Both teachers and students -
enjoyed preparing and taking part in the various activ- .
ities, some of which were held earlier in the year. .

Some competitions were open to parents and former stu- ¥
dents too. These included the slogan writing challenge. Two @
hundred entries were received and the winner was Alex Lau
Hau-tak (212%) . His words of wisdom have been inscribed on a \
plaque that now hangs in the playground. A former student To B
‘Wai-yip (#:f23%) won the badge-design competition. His master- ®
piece (#k) has been widely used for the anniversary promotional @
materials.
iT facil S [ )
EARLIER in the year, there was a walkathon. The approximately 90-
minute walk in March helped raise money to upgrade information
technology facilities. Chao King-lin, the former chairman of the Po
Leung Kuk Board of Directors, was the guest of honour at the
‘walkathon.

The anniversary was a time for the school to do its
bit for the green cause. The school’s environmental
education department invited Rebecca Lee, a
global traveller and explorer ZBX) , to
host a forum called “The Exploration of
Polar Areas.” She talked about the envi-
ronmental eco-system in the North and
South Poles to give students a better
understanding about the relation-
ship between humans and nature.

Mooncake boxes were
arranged to form the figure
“20” in the playground. A
slight push by the principle
saw the boxes collapsing like
dominoes () .

The highlights of the 20®
anniversary celebrations
were the open days and the
opening ceremony for the
new wing campus. An exhibi-
tion was held in the assembly
hall to mark the school’s
experience in curriculum
reforms, moral education, . 7 ¢
professional communication and other landmarks The exhlbltlon Former students at the Open Day
was supplemented by a student presentation covering news and posing with the principal.
culture so that visitors could see the progress being made at the
school. P

5 @ s

THE school invited 14 other secondary schools in Tsuen
‘Wan and Tsing Yi to take part in a series of sports events
including basketball, volleyball and badmi The tour-
naments started in late September and continued until
early October.

The anniversary was also seen as an opportunity to
advance academic standards. A quiz was held in
November to help raise interest in Chinese and Eng-
lish culture. Schools that took part included the
Tsing Yi Trade Association Primary School,
S.K.H. Ho Chak Wan Primary School (B2 &7

/%) and Po Leung Kuk Castar Primary
School (R R Bt 58/ 8)

Dinners were organised for former
students and current teachers and
parents. Teachers performed Chi-
nese dances while former students
displayed their operatic (F##9)
talents. And parents were invited
to sing for the guests. g

2 v " The special prolects sectmn of the
An exhibition on the school’s development. o hibition was popular.




Shadowing of Students
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Global Shift of Emphasis
In school education

60s-70s Systemic Planning
80s-90s School Effectiveness
90s-00s Student Learning
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The Activity Curriculum
Operation

5 domains: Interest, Art, Sport, Service, Leadership.
Complete 1 or 2 domains in a year,

Complete first four domains by F5 graduation;
Complete all five domains by F7 graduation.

To complete a domain, spend Minimum 8 hours.
Register before proceeding to join activities.
Activities must be verified by person-in-charge.
Results appear in the Student report card.
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’ English Sptaking LY )
English Speaking Days, ; l
w0y speaking English all the days!
If you think English i great, ‘
Speak more right from today!

Learning English gives you fun

Let's lean English all at
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Book Challenge
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« Dominance ratio
 T-P interaction

 P-P interaction

» Student
engagement

« HOTS pedagogy
 Peer Assessment




June Maker's problem types

Problem Method Solution
Presenter | Solver | Presenter | Solver | Presenter | Solver
| Known |Known| Known | Known Known X
1 Known |Known| Known X Known
Il | Known |Known| Range Range

IV

Known | Known

X

X

X X

X

X | X | X

X

XX | X | X







Tripartite Network










Mock Trial Competition
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How do you empower
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Personnel Management is that part of
management concerned with people at
work and with their relationships within an
enterprise. lts aim is to bring together and
develop into an effective organization the
men and women who make up an
enterprise and, having regard for the well-
being of the individual and of working
groups, to enable them to make their best
contribution to Its success.

(IPM: The Institute of Personnel Management, August 1979)



Focus on the Person

Focus on the Situation

%Motivaﬁon



Essence: School Culture




Chief Executive’s Award for
Teaching Excellence 2006
Miss Law Wing-chung (Maths)

Chief Executive’s Award for
Teaching Excellence 2007
CML, TPN, CMY (Int Humanities)
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