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Lack of Leadership

e According to Harrington-Mackin (1995),
middle managers are promoted because
of their outstanding In performance.

* Unless middle managers are trained, they
are seldom equipped with skills of
motivating people and leadership.

* Inadequate leadership of middle managers

will definitely affect the effectiveness of an
organization.



Organizations with too much Management &
too little Leadership is difficult to adapt to a
Changing World

e “They (Bryman, 1992; House, 1995) argues
that the inablility of North American
corporations to adapt to a changing world
could be traced back largely to organizations
directed by too much management and too

ittle leadership. A severe shortage of

eadership talent, it was thought, was at the

neart of the problem (Bennis & Nanus, 1985;

Kotter, 1988)” (p. 148).

Conger, J. A. (1999). Charismatic and transformational leadership in
organizations. The Leadership Quarterly, 10(2), 145-179. 3



Leadership vs Management

Effective leaders should:
» lead by pulling rather than by pushing;
* by inspiring rather than ordering;

* by creating achievable, through challenging,
expectations and rewarding progress toward
them rather than by manipulating;

* by enabling people to use their own initiative and
experiences rather than by denying or

constraining their experiences and actions.

Bennis, W. G., & Nanus, B. (1985). Leaders. New York: Harper & Row. (p.225)
4



Need for Middle Leaders (ML) to
Build Teams & Build People

 Itis clear that the management dilemma of
the future will call for leaders who can
build teams and build people, because
only through strong teams and strong
people - a “people infrastructure’ » il
- will these organizations survive” (p. 8).

(Harvey & Drolet, 1994)



MLs Play Important Roles In

School Reforms

The implementation of School-based
Management

The implementation of School-based
Curriculum

The implementation of School Self-
evaluation

The implementation of Whole School
Approach of Counseling




Need for MLs’ Leadership

e School middle leaders have more
responsiblilities than ordinary teachers.

» School reforms increase the workload of
middle leaders. There Is increasing need
of their leadership in schools.

e Usually they need to lead several small
groups to achieve targets assigned by
school principals.



> w e

Problems faced by Middle
Managers in Leadership

Lack of Self-Confidence
Problems in Leading Staff
Relationship with the Principal
Unfavorable Conditions
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4 Types of Instrumental Relationship

* Friendly Cooperation ™ 3

e.g., Two mechanical engineers trying to solve a heat tranﬁ‘er plr:oblem.

firfge

* Antagonistic Competition j
e.g., The climate of some offices encourage mistrust, competition, and non-cooperation.
» Friendly Competition ™ 3 574

e.g., National basketball association game. r

» Antagonistic Cooperation

e.g., In some discussion groups, students may be holding back their bestheas for
individual use.

I

THES

Schein, E. H. (1979). Personal change through interpersonal relationship. In W. Bennis et al (Eds.),

Essays in interpersonal dynamics (pp. 373-389). (p. 135) (Summarized by Yu, H.)
27
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Micro-political Dynamics

Several teacher worklife studies have shed light
on the micropolitical dynamics of the teacher-
teacher relationship. Such studies have
emphasized the significance of classroom
autonomy and non-interference norms for
relationships among teachers (Becker, 1980;
Cusick, 1983; Lortie, 1975; McPherson, 1972,
Nias, 1989; Rosenholtz and Simpson, 1990).

Blase, J., & Anderson, G. (1995). The micropolitics of educational
leadership. London: Cassell. (p. 7)

29



Blase’s Micropolitics

e Micropolitics refers to the use of formal and
Informal power by individuals and groups to
achieve their goals in organizations. In large part,
political actions result from perceived differences
between individuals and groups, coupled with
the motivation to use power to influence and/or
protect (Blase, 1991, p.11)

Blase, J. (1991). The politics of life in schools. Newbury Park, CA: Sage.

30



Balkanized Cultures

e Low permeability
 High permanence

e Personal identification
 Political complexion

Hargreaves, A. (1994). Changing teachers, changing times. Toronto:
OISE Press.
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