THE INSTITUTE IS STRIVING TO UPGRADE ITS PEOPLE.

OUR STAFF AND OUR STUDENTS ARE OUR BEST ASSETS. WE WANT STAFF AND
STUDENTS WHO MEET GOOD ACADEMIC STANDARDS AND ARE
WELL-ROUNDED INDIVIDUALS WITH HIGH PROFESSIONALISM.

HIGH PRIORITY HAS BEEN GIVEN TO ACADEMIC STAFF DEVELOPMENT AND

TO ACTIVITIES THAT BROADEN STUDENT EXPERIENCES.
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STAFF AND STUDENTS

Staff

Students

The Institute is striving to upgrade not only its programmes and
facilities, but its people. Our staff and our students are our best assets.
As outlined in Strategy 2000, our main planning document for 1999-
2004, we want staff and students who meet good academic standards
and who are well-rounded individuals with high professionalism.High
priority has been given to academic staff development and to
increasing the proportion of staff with doctoral degrees. The Institute
also encourages student activities that broaden their experiences
outside the classroom.

STAFF

The Institute’s future growth and development will require staff of
good quality. Many of our academic and non-academic staff have
been upgrading their qualifications and job-related skills and they
have been supported by the Institute with financial sponsorship and
study leave, as well as in-house training programmes. The Institute
has also introduced a performance planning and review scheme to
help appraise staff and maximise their job satisfaction.

Staff and Students

|
A
Professor Anna Kindler,new
Dean of the School of Creative
Arts, Sciences and Technology
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Staff Profile

The Institute had 1,073 staff members as of 30 June 2001, of whom
399 were academic staff and 674 were non-academic. The number
of academic staff with higher degrees was well over 90%, with 109
staff holding doctoral degrees (27.3%), 33 holding M.Phil degrees
(8.3%) and 241 holding Master’s degrees (60.4%). The Institute is
striving to increase the proportion of doctoral degree holders, as part
of its effort to achieve university status and upgrade its programmes
(see Academic Staff Development, below).

New Dean Recruited

Professor Anna Kindler has been appointed Dean of the School of
Creative Arts, Sciences and Technology. Formerly Professor and
Coordinator of Art Education Programmes at the University of British
Columbia in Canada, Professor Kindler has been considered as one of
the leading art educators in Canada and internationally. Her
publications include journal articles,books and book chapters on arts
education, and her work in teacher education has focused on
problem-based learning and creativity in the classroom.

Academic Staff Development

The ongoing professional development of our staff adds value to the
Institute and we offer financial sponsorship and study leave to help
staff upgrade their qualifications and skills. Teaching staff in particular
have been given high priority because of their crucial role in the
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Institute’s future growth. In 2000-01, the Institute supported 166
academic staff to pursue doctoral studies in local and overseas
universities,and another five staff to undertake postgraduate degrees
in education. Twenty-two academic staff successfully completed their
doctoral and master's degrees during the year.

Academic staff are also encouraged to enhance their scholarship by
presenting papers at local and overseas academic or professional
gatherings. The Institute supported 325 attendances at these
gatherings in 2000-01. On-campus workshops, seminars and sharing
sessions were organised by departments such as the Centre for
Learning, Teaching and Supervision, which oversaw 44 gatherings
on teaching, learning, supervision and IT in education, with 414
participants, and the Centre for Research and International
Collaboration which provided a comprehensive programme of 60
seminars and workshops to enhance staff research skills.

Non-Academic Staff Development

Non-academic staff are also encouraged to upgrade their professional
knowledge and job-related skills. During 2000-01, the Institute
supported 73 staff, ranging from senior administrators to clerical and
technical staff, for a total of 85 staff development programmes - 39 of
which were for certificates, diplomas, associate degrees, and bachelor,
master or doctoral degrees. In addition, 328 non-academic staff
attended in-house training programmes on such subjects as stress
management, leadership and team building skills, Putonghua, and
English writing skills.

2

b

Performance Planning and Review

The enhancement of staff quality is essential for the Institute’s
development goals. This enhancement has two aims: to improve the
job satisfaction of our staff and to ensure staff development meets
the goals and priorities of the Institute. The Performance Planning
and Review (PPR) scheme was introduced in 1999 to provide a means
of monitoring and planning for staff development. The first PPR
covered academic staff and it is being reviewed to enhance the
effectiveness of the next academic PPR in 2002. The first PPR for non-
academic staff was completed in late 2001 and will be reviewed in
2001-02.

STUDENTS

The move towards a greater proportion of degrees in the Institute’s
programme profile has been accompanied by a marked
improvement in the quality of students we are able to attract.
The academic qualifications of students entering our degree
programmes in 2000-01 were comparable to those of students
entering the major universities. Moreover, the Institute was able to
attract a high proportion of students who had selected HKIEd as their
first or second choice.

The success of the Institute in raising the quality and status of
education will largely depend on its graduates, specifically their ability
to stimulate the enjoyment of learning and the all-round development
of their pupils. This goal requires the Institute to provide not only a
good academic programme, but opportunities for students to have
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formative experience. The Institute offers a range of services and
activities, largely through the Student Affairs Office, to support
students in their whole person and professional development.

Academic and Career Development

Students often need help outside of the classroom with their studies
and career choices. Workshops on study skills are offered to all
students, and the Personal Tutorial System offers students guidance
in their studies and personal support from academic staff. Annual
study tours are organised to broaden students’ perspectives and in
2000-01, participating students visited Malaysia and Singapore to
study their education systems.

Career exploration courses are offered throughout the year, alongside
training programmes on resume writing, interviewing skills and other
career-related matters. Some 95 programmes were organised in 2000-
01, attracting 4,587 participants. In addition, the Career Resources and
Development Centre has an extensive career library service and job
vacancy board.

Personal Development

The Student Affairs Office (SAQ) is fully aware of the need to support
students in their personal development in such areas as inter-personal
relationships, morality and cognition. The SAO offers workshops on
social skills, support programmes for new students and for students
during their teaching practice, and training courses for peer
counsellors. Sixty-eight programmes were organised in 2000-01 with
2,500 participants.

Holding aloft their
hard-won trophy,

A counselling service is also in place to support students who face
financial, academic, personal, emotional and other challenges.

Community Service

Serving the community, whether on campus or beyond, helps
students to develop leadership skills and a sense of caring. Students
at the Institute have several opportunities for community service.On
campus, student uniformed groups help to promote self-discipline
and civic-mindedness. The Institute collaborated with several
uniformed groups on officer training programmes, including the Girls’
Brigade (Hong Kong), Boys' Brigade, Hong Kong Girl Guides
Association, Hong Kong Red Cross (Youth and Welfare), Scout
Association of Hong Kong, Hong Kong Air Cadet Corps and Road
Safety Association of Hong Kong.

Five major projects were organised by the Student Affairs Office in
the Tai Po area to train student teachers to plan and implement
community service projects targeted at the mentally and physically
handicapped and youth offenders. The office also organised three
leadership-training programmes, and student and other groups
organised environmental protection activities.

Student Awards and Achievements

Scholarships and prizes encourage students to excel.In 2000-01, 69
scholarships worth more than $1.6 million were handed out and
another 396 prizes were awarded for academic merit and community
service. These included the HKIEd Education Exchange Scholarships.

Additionally, a total of $1.8 million has been donated by Lee Hysan

the jubilant HKIEd student
debating team is joined
by their coach, Professor
Chan Wing-ming
(second left) and team
leader, Dr Fung Shu-fun
(fourth right)
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outdoor Hong Kong Air Cadet
Corps activities
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Foundation Limited, Cathay Pacific Airways Limited, the Board of
Management of the Chinese Permanent Cemeteries, the Bank Of
China Group Charitable Foundation, Pacific Century Cyberworks
Foundation, Sik Sik Yuen and the British Council to fund English and
Putonghua immersion programmes abroad.

Students also achieved honours in other areas. The Institute’s
Putonghua debating society won the Hong Kong Intervarsity
Putonghua Debate and was first runner-up in the Sixth Distinguished
Chinese Universities Debate in Shanghai. Our Cantonese debating
team was first runner-up in the annual Hong Kong Intervarsity Debate.

The HKIEd Sport Teams won the HKPSCAA Cross Country Race and
were first or second runners up in men’s soccer, basketball, women’s
tennis and women's squash.

Quality Teacher Development Award

A range of programmes was organised by the Student Affairs Office
in connection with the Quality Teacher Development Award. This
scheme aims to facilitate the whole person development of students
by rewarding them for participating in five categories of activities:
Personal Development, Career Education and Professional
Development, General Education, Community Service and Cultural
and Recreational Activities. Students aim for a balance of achievements
in the five categories within each academic year. Bronze, Silver, Gold
and Platinum awards are handed out for excellent performances.

Hostel Life

Hostels provide students with the opportunity to develop
independence, a community spirit and a professional network. Each
hostel has an association to organise social and recreational activities,
such as Spring Festival dinners, evening chats with the hostel wardens
and local educators. Tutorial teams are also on hand to provide
pastoral care and address students’ concerns.

Recruitment of University Students from China

The Institute is pleased to be able to offer places on its degree
programmes to students from other universities in China. The
integration of these students into the student body helps to broaden
and enrich not only the students themselves, but also our local Hong
Kong students.

The scheme started in 1999-2000 under an agreement between the
Institute and the South China Normal University. The first of these
students were admitted to the Bachelor of Education (Primary)
programme in 1999-2000. Two students joined the programme in
September 1999 and a further two in September 2000. The
participating students are required to first spend one year developing
their English language skills and gaining an understanding of the
Hong Kong education system and the Basic Law before they come
to Hong Kong.The scheme is made possible with generous funding
from the UGC and from the Jockey Club Scholarship Scheme.
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The annual Scholarships
Presentation Ceremony
was held on 16 May 2001
at the Tai Po campus.
Over 200 guests turned
up to support the 51
award recipients
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