THE ACADEMIC PROGRAMME IS AT THE HEART OF
THE INSTITUTE'S VISION OF “OPTIMISING EACH CHILD'S POTENTIAL THROUGH
THE SHARED JOY OF LEARNING AND TEACHING" BY OFFERING
QUALITY TEACHER PREPARATION, WE HELP TO ENSURE HONG KONG CHILDREN
GET A QUALITY EDUCATION. PART OF THIS QUALITY INCLUDES

A MOVE TOWARDS DEGREE AND POSTGRADUATE PROGRAMMES AS

THE CORE OF OUR OPERATION.
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ACADEMIC DEVELOPMENT
AND SUPPORT

Academic Planning

New Programmes

Collaborative Programmes

Teaching and Learning Quality Process Review

Support for Academic Development

The academic programme is at the heart of the Institute’s vision of
“optimising each child’s potential through the shared joy of learning
and teaching’ By offering quality teacher preparation, we help to
ensure Hong Kong children get a quality education. Part of this quality
includes a move towards degree and postgraduate programmes as
the core of our operation. The Institute is well on its way to this goal
with an increase in the number of students taking current degree
programmes and the introduction of new programmes including two
degrees offered in collaboration with local universities. The quality of
current and new programmes is monitored and assured using
processes which will be the subject of external audit by the University
Grants Committee (UGC) in the Teaching and Learning Quality Process
Review (TLQPR).

We aim to distinguish ourselves in the areas of citizenship education,
languages in education, early childhood education, and the
integration of technology with the creative arts and physical
education. These are the Institute’s areas of strength and we are
continuing to enhance and upgrade these programme areas.

Infrastructure support for upgrading continues to be enhanced with
the provision of university-level library services, strategically planned
information technology support, generous funding for academic
development and the establishment of modern facilities to support
teaching and learning.

ACADEMIC PLANNING

A key goal in providing quality teacher education is for the Institute
to attain university-level status, as outlined in Strategy 2000, the
Institute’s main planning document for 1999-2004. In terms of
academic development, this means phasing out sub-degree
programmes in favour of more degree and postgraduate programmes.

Programme Profile

The 2000-01 academic year was a landmark year in the drive to
increase the number of degree programmes. For the first time, the
number of full-time students entering undergraduate and
postgraduate programmes (541) exceeded those entering sub-degree
programmes (420).

Then in November 2000, the UGC supported the Institute’s Academic
Development Proposals to upgrade most programmes to degree level
and gradually phase out most of its sub-degree programmes. The

Academic Development and Support
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proportion of our programmes which are at degree level will increase
from 27.6% in 2000-01 to 63.5% in 2003-04. At the same time, the
number of First-Year-First-Degree places will increase from 340 in
2000-01 to 536 by 2003-04, even though the full-time equivalent
student body will remain stable at about 5,400.

Validation and Revalidation

Until HKIEd attains university status, the offering of new programmes
involves Institute staff in a rigorous external validation process. This is
a demanding curriculum development and accreditation exercise
requiring extensive internal scrutiny of programme proposals and a
full-scale external validation, organised through the Hong Kong
Council for Academic Accreditation (HKCAA), to ensure that the
programme is at the appropriate level and meets the needs of
the community.

A number of quality assurance processes are built into the design of
programmes to ensure that, once validated, they are implemented
to the appropriate academic standard. These involve programme,
module and teaching evaluation to gather student feedback and also
obtaining feedback from external examiners. The validated
programmes are normally approved for one cycle after which they
need to go through an equally rigorous and demanding revalidation
process which also involves internal and external input. Evidence
gathered during the revalidation process is scrutinised and proposals
for programme amendments are considered.

NEW PROGRAMMES

During 2000-01 the Institute introduced two new degree
programmes and prepared another three programmes which will be
offered in 2001-02.

New Programmes Launched in 2000-2001

Meeting the demand for professionally trained teachers has become
a common goal of the community and government in Hong Kong.
The Institute is meeting this demand by increasing the number of
degree programmes it offers, by introducing flexible modes of study
and by offering programmes where there is currently a shortage of
expertise in schools. In 2000-01 we introduced two new programmes
preparing teachers for the secondary sector, with an emphasis on

cultural and technical subjects. An additional mode of study was also
introduced to accommodate certificate holders who are working as
full-time primary school teachers and want to take the Institute’s add-
on degree programme.

Bachelor of Education (Honours) (Secondary)

This unique four-year programme offers Secondary 7 graduates the
opportunity to prepare to become graduate teachers of subjects
which have often been given less attention in the secondary
curriculum — Art, Music, Physical Education, and Design and
Technology. Graduates from the programme will be fully prepared
to putinto practice the whole person approaches and the emphasis
on multiple intelligences which the educational reform has proposed.
Some 108 high-quality applicants were admitted in September 2000
to this exciting new programme.

Two-year Part-time Postgraduate Diploma

in Education (Secondary)

This two-year part-time programme is for untrained teachers who
have arecognised degree and at least one year of experience teaching
in secondary schools.In addition to Chinese, English and Mathematics,
the programme offers academic majors in subjects not available
elsewhere locally thus providing opportunities for teachers of cultural
subjects such as Art and Design and Music to gain professional
training. In the first year a total 107 students were admitted.

Three-year Mixed Mode Bachelor of Education

(Honours) (Primary)

Several modes of achieving a Bachelor of Education (Honours)
(Primary) degree are now available to applicants. The four-year
programme for secondary school leavers was introduced in 1998, the
two-year full-time programme was introduced in 1999, and in 2000-
01 a three-year mixed-mode programme was introduced. The latter
two are add-on degrees for holders of the Institute’s Certificate in
Primary Education who want to upgrade their qualifications to degree
level. Distinct from the 2-year programme which is for Certificate
graduates to continue their studies on a full-time basis, the new
mixed-mode programme is targeted at teachers who are working
full-time. They will combine part-time evening and Saturday classes
with full-time summer blocks.

STUDENT ENROLMENT (2000-2001) As at 30 June 2001
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Programmes Accredited for 2001-2002

Three more university-level courses were accredited by the Hong
Kong Council for Academic Accreditation (HKCAA) in 2000-01. Among
these is the Four-year Full-time Bachelor of Education (Languages),
an innovative programme preparing secondary seven graduates to
become fully qualified teachers of English or Chinese in secondary
schools. A unique feature of this new programme is the inclusion of a
full semester of immersion giving students an exciting opportunity
to enhance their language proficiency and cultural awareness in
authentic contexts. The other two programmes which were
successfully validated in 2000-01 are the Three-year Mixed Mode
Bachelor of Education (Honours) (Secondary) degree, for holders of
the Certificate in Secondary Education who want to upgrade to
degree status, and the One-year Full-time Postgraduate Diploma in
Education (Secondary) for university graduates. These programmes
will be offered in 2001-02.

In addition, new subjects have been accredited for existing
programmes, helping to meet a demand for trained teachers in the
respective areas. Students in the Four-year Full-time Bachelor of
Education (Honours) (Secondary) programme will be able to major in
Business Studies and Home Economics for the first time in 2001-02.

Revalidation Exercise

The Institute’s first revalidation exercise was undertaken during the
year. The Two-year Part-time Postgraduate Diploma in Education
(Primary) programme, which was launched in 1998, was successfully
revalidated by the HKCAA and approval was given for the programme
to continue to be offered. In addition, preparations were made for
the revalidation of the Institute’s flagship programme, the Four-year
Full-time Bachelor of Education (Primary).This important revalidation
exercise is scheduled to take place in the 2001-02 academic year. A
number of other current degree and postgraduate programmes will
undergo revalidation in 2001-02.

COLLABORATIVE PROGRAMMES

The Institute has signed agreements with two local universities for
the joint offering of degree programmes.These collaborations provide
a unique opportunity for students to study in two local tertiary

institutions undertaking their specialist subject studies in the partner
institutions and studying education and pedagogy in HKIEd. Both
programmes prepare teachers able to teach the full range of
secondary students.

Bachelor of Science in Mathematics (Honours)
(Mathematics and Information Technology Education)

This four-year programme is a joint effort between the Institute and
the Hong Kong University of Science and Technology (HKUST), and
the first batch of students was admitted in 2000-01. Students take
modules offered solely by the HKUST in the first year, and from the
second year also study modules offered by the Institute. Graduates
will be qualified teachers, recognised by the Education Department,
who have good abilities in Mathematics and IT.

Bachelor of Arts (Honours) (English Language Teaching)

This innovative four-year full-time programme is a joint effort between
the Institute and the Hong Kong Polytechnic University (HKPU). The
first batch of students will be admitted to the programme in 2001-02.
Students study modules in English language and literature offered by
the English Department of HKPU,and modules offered by the Institute
in Educational Foundations and English Language Teaching
Methodology. Students have the opportunity to undertake two periods
of overseas immersion as part of the degree and will graduate as fully
qualified English teachers, recognised by the Education Department.

TEACHING AND LEARNING QUALITY

PROCESS REVIEW

In moving towards university status, TLQPR, a rigorous assessment
by the UGC, will provide an opportunity for the Institute to
demonstrate its readiness. The review visit will occur in June 2002
and the Institute has devoted much effort in the past year to preparing
for the visit.

External consultants have been brought in to lead reviews and give
advice, all units are preparing Education Quality Work profiles,and in
mid-June 2001 a second round of internal trial TLQPR visits was
organised, with encouraging results. The visits were conducted by
external consultants and colleagues from local tertiary institutions,

STUDENT ENROLMENT (2000-2001) As at 30 June 2001
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STUDENT ENROLMENT (2000-2001) As at 30 June 2001
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By programme type JARRIZIERIET

Programme Student number Full-time equivalent
B AE ZREZAF2E
Bachelor Degree Programmes HE BB LR 1,176 1,067.66
Postgraduate Diploma Programmes B AN B URRIE 548 326.50
Certificate in Education Programmes* HAEBERRE" 2,117 2,070.57
In-service Courses of Training for Teachers ~ 7EB% Z(EM 3 48R 12 689 275.60
Other Hitb 3,936 1,471.02
Total FEY 8,466 5,211.35

* 325 students (FTE=278.57) of Certificate in Kindergarten Education Programmes are included in the figures
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who were impressed by the commitment and professionalism of staff
and students and the quality assurance and improvement processes
in place, particularly as regards curriculum design. The Institute’s
Teaching and Learning Quality Assurance Committee, which is
organising preparations for the TLQPR, also participated in the internal
visits. Suggestions for improvements arising from the visit will be acted
on in the coming year.

SUPPORT FOR ACADEMIC DEVELOPMENT

The Institute supports academic development in various ways. One
of these is through the nurturing of our recognised areas of strength
which are also social priorities in Hong Kong, such as language
teaching and learning. Support is also offered more specifically for
developments in information technology, for the development of
university-level library facilities, for research and development projects
relating to teaching and learning and through the ongoing upgrading
of facilities.

Language Teaching and Learning

Language proficiency is an issue of concern in education in Hong
Kong and the government has introduced English and Putonghua
language proficiency standards.To ensure Institute graduates meet
these standards, we have placed special emphasis on language
learning and teaching. Language enhancement programmes are
compulsory for many Certificate in Education and Bachelor of
Education (Primary) students. In addition students are encouraged
to make good use of the Institute’s extensive language learning
facilities which include two Language Learning Centres, one for
English and one for Chinese (including Putonghua).

Immersion Programmes

Immersion programmes offer students a chance to use another
language in its authentic cultural setting. The Institute recognises the
value of these programmes and has operated English and Putonghua
Immersion Programmes for many years.

English

In 2000-01, 397 students were placed in colleges or universities in
Britain, Australia or Canada for periods ranging from four to ten weeks.
The programme resulted in students improving their English language

proficiency, gaining confidence in using the language, and learning
to better appreciate the cultures where it is used.

Putonghua

Students in the primary BEd programme participated in a nine-week
immersion programme at Northeast Normal University. This gave
them the opportunity to improve both their Putonghua proficiency
and their understanding of the history, geography, customs and daily
life of north China. Students of the Certificate in Education participated
in a one-month immersion programme in Beijing and a similar
immersion programme for in-service teachers of Putonghua was also
offered in Beijing.

Immersion in Other Areas

The Institute has embraced language immersion and devoted
considerable resources to ensuring prospective language teachers
can gain from its benefits. Immersion for students of other subject
disciplines is something which has begun to materialise after several
years of planning. This year two groups of students were able to
enrich their studies in aspects of Information Technology (IT) and
Art and Design by taking part in immersion programmes to France
organised by the School of Creative Arts, Sciences and Technology
in Grenoble, Rennes and Paris.

The IT immersion visits to Grenoble and Rennes took place in January
and June 2001.The Art and Design immersion visit to Paris took place
in June 2001. All these visits were successful in enabling participants
to broaden their horizons and gain a rich understanding of the role
of IT in French education, and to experience Parisian art culture at
first hand.

Information Technology Initiatives

The Institute has an active Office of Information Technology Services
(ITS) which provides comprehensive services to students and staff
and supports a large number of initiatives in the area of IT. In addition,
the Education Technology Services Unit (ETU), a professional
and technical support unit with the mission to enhance creativity
and effectiveness in education, provides comprehensive IT training
for staff.

STUDENT ENROLMENT (2000-2001) As at 30 June 2001
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Professor Poon Chung-kwong (left), President of the Hong Kong P>
Polytechnic University and Professor Ruth Hayhoe (right), Director of HKIEd
signed an academic collaboration agreement in January 2001, signifying
their joint effort in offering an innovative four-year full-time Bachelor of

Arts (Honours) programme in English Language Teaching <=
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In November 2000, an Information Technology Strategic Plan was
completed. An important element of that plan is to ensure that
technical services are in place to support teaching and learning
through new technologies. The Information Technology Strategy
Committee, which developed the plan and oversees its
implementation,adopted a powerful e-Learning platform to facilitate
speedy deployment of online learning projects and offer sophisticated
functions for teaching and learning.

Several ongoing projects, such as the Teaching and Learning
Enhancement of the Net project, aim to help students and staff use
the net effectively in their work. In November 2000, ETU organised a
series of workshops on“Pedagogy and Instructional Design Strategies
for e-Learning” given by Dr Roger Yin, Associate Professor from the
University of Wisconsin-Whitewater and an expert in web-based
teaching and learning.

The opening hours of the self-access computer laboratories run by
ITS have been extended to 24 hours, to address the different needs
of students. Weekly demonstration workshops have also been
organised by ETU to familiarise students with the usage of audio-
visual facilities, video editing and audio recording.

The Institute has successfully launched a Smartcard for all staff and
students. Students can now use the new Smartcard to gain
convenient access to library, swimming pools and other facilities.
Students can also use the Smartcard to activate the air-conditioning
and laundry machines in the hostels.

The Library

Information technology has heralded a revolution in how people
gather information and nowhere is this more evident than in libraries.
The Institute’s Library has been developing itself into a“library without
walls; one which not only supports learning, teaching and research
activities but does so at university level.

The Institute’s goal of attaining university-level status also applies to
its library services. The Library has been active in adopting new
technology that makes it easier for students and staff to gain access
to information. The collection is also becoming an important regional
source of information.

In 2000-01, the Library saw a significant increase in the number of
Institute students and staff who enjoyed library services. In addition,
there was a marked increase in the use of the library at a distance,
electronically, without the students concerned having to enter the
building. Several initiatives encouraged this result. Total loans were
up 26% (including a 123% increase in media loans). The Library
enhanced its electronic resources so campus users could gain access
to the full texts of more than 9,800 e-journals. A new proxy service
was introduced, giving students and staff access to restricted library
databases at any time and from any location served by broadband
networks. The Library increased loan quotas and allowable renewals
of materials.
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The Library has one of the best collections of education materials in
Southeast Asia and requests for materials from outside the Institute
also rose sharply. At the same time, the number of requests from our
students and staff for material from other libraries dropped by 6%.
The Library is continuing to upgrade and enlarge its collection, and
now has 507,000 items and 3,800 print journal titles.

Ongoing collaboration between the Institute’s Library and the libraries
of East China Normal University and North East Normal University
resulted in more publication exchanges, expansion of inter-library loan
services and an increase in staff exchanges. Major publication
exchanges were also carried out with the University of Macau library
and other libraries in Hong Kong and China.

Teaching Development Grants

An important aspect of the Institute's support for academic
development is the funding provided through the Teaching
and Learning Quality Assurance Committee (TLQAC), for
Teaching Development.

The TLQAC is responsible for overseeing the allocation, monitoring
and evaluation of Teaching Development Grants (TDGs), mainly via
the TDGs Project Sub-group. During the reporting period, the Institute
received HK$0.9m from the UGC and HK$5.5m in recurrent grants
which facilitated important academic development in the areas of
teaching and learning.

TDGs have been allocated to support Institute-, School- and
Department-based projects, individual projects and initiatives for
teaching and learning development, as well as the dissemination of
project outcomes. A total of 47 projects were supported in the areas
of curriculum development (2), teaching and learning (22),
development of teaching materials (9),and IT in teaching and learning
(14). In the 2000-01 academic year, one of the focuses of teaching
development was to promote effective use of IT in teaching and

learning, and hence a substantial amount of the recurrent TDGs have
been used to support such departmental initiatives and also staff
development in the effective use of IT in teaching and learning.

Apart from supporting teaching development projects, the TDGs also
supported other Institute-wide initiatives such as the Lecturer
Attachment Scheme for the primary programmes, a project outcomes
dissemination forum, and also the conference on the scholarship of
teaching and learning organised by the UGC in May 2001.

Infrastructure Support for Academic Development

Two capital projects, mentioned in the chapter on Governance and
Administration above, have significantly enhanced the infrastructure
support the Institute provides for its academic programmes. The
opening of the new Sports Centre and the Temporary Town Centre
during the reporting period has made a major improvement to the
support available respectively for student teachers of Physical
Education and for serving teachers undertaking in-service
professional development.

The new Sports Centre is equipped with a grandstand with covered
seating for 1,200, a running track, soccer pitches, tennis courts, a
jogging path with fitness stations and a fitness room. These facilities
significantly enhance the environment for the teaching of physical
education and sports science. The Sports Centre is located at Pak
Shek Kok and was officially opened in February 2001.

The new temporary Town Centre at Skyway House in Tai Kok Tsui was
completed in September 2000. It includes a fully equipped lecture
theatre, tutorial and meeting rooms, a computer room, special rooms,
and science and language laboratories helping to meet the needs of
part-time students and practising teachers who are upgrading their
professional knowledge and skills at the Institute.

GRADUATE STATISTICS (2000-2001)
EXEANH(CEEEETEEF)
By programme type JARRIZFERIET

. 2.3% Bachelor Degree
Programmes
HERBBLRE

4.9% Postgraduate Diploma
Programmes
LUHEAE SUERRE

7% In-service Courses of
Training for Teachers
TR ZUER 3| BRER TR

23% Certificate in Education

Programmes*
HERERE™

. 62.8% Others
Hit

Total number of graduates: 5,367

SXRLHY 5367

By mode of study LASZEEE

. 27.3% Full-time
284

24.7% Full-time block release
2 RERIFBHARS

12.4% Part-time day release
B2 EEEA RS

35.6% Part-time evening
REE D KR H)

* 176 students (FTE=150.86) of Certificate in Kindergarten Education Programmes are included in the figures

* BIE176 @ (FR2BHI2%E 150.86 H) HHEASEFESRENSLE
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