THE COUNCIL IS IN CHARGE OF THE OVERALL DEVELOPMENT OF
THE INSTITUTE TOWARDS UNIVERSITY-LEVEL STATUS. DURING THE 2000-01
ACADEMIC YEAR, MANY OF THE EFFORTS TOWARDS THAT GOAL WERE
CONSOLIDATED. MORE DEGREE-LEVEL PROGRAMMES WERE INTRODUCED,
RESEARCH CONTINUED TO BE STRENGTHENED, AND CONTACTS WITH LOCAL AND

INTERNATIONAL COUNTERPARTS WERE ENCOURAGED.

RESAEELSFTEAE BRI EABHERTIE -
—EFEEELEBFERN FZRABEDEKRGAZE -
A MBI E 2 S{u kK FrRE - X058 215758 T F -

V7 % B £ BB FT 8L AN 4 K BB [A] 36 AR 5 B A% e






12

The Council

Progress of Strategy 2000

Other Initiatives

Other Management Developments

Capital Projects

The Council is in charge of the overall development of the Institute,
which is aiming within the next few years to attain university-level
status. During the 2000-01 academic year, many of the efforts towards
that goal were consolidated. More degree-level programmes were
introduced, research continued to be strengthened, and contacts with
local and international counterparts were encouraged. A rigorous
internal assessment on teaching and learning quality was carried out
in preparation for a visit from the University Grants Committee (UGC)
in 2002, which will have significant bearing on whether the Institute
will be given university status.

Underscoring all of this activity has been a consistent emphasis on
quality teaching and research and on meeting Hong Kong’s changing
needs. Lifelong learning and a well-rounded education have become
the focus for education reforms. The Council supports these goals as
it steers the Institute towards realising its vision of “optimising each
child’s potential through the shared joy of learning and teaching’

Appointments and Membership
As at 30 June 2001, the Council membership was as follows:

Chairman
Mr Simon IP Sik-on, JP

Deputy Chairman
Dr Thomas LEUNG Kwok-fai, JP

Treasurer
Mr Peter LEE Ting-chang, JP

Members

Mr Alfred CHAN Wing-kin

Mr Philip CHEN Nan-lok, JP

Mr Edward CHENG Wai-sun

Mrs Eva CHENG LI Kam-fun

Mrs Angela CHEUNG WONG Wan-yiu, JP
Mr CHEUNG Pak-hong

Professor Ruth HAYHOE (Director)
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Mr LIN Man-sheung

Professor Paul MORRIS (Deputy Director (Academic))

Dr PANG King-chee (Deputy Director (Quality Assurance and
Educational Services))

Sir William TAYLOR, CBE

Professor Amy TSUI Bik-may

Ms Jan WESTRICK

Mr Anthony WU Ting-yuk

Representative of the Secretary for Education and Manpower
Miss Janet WONG Wing-chun, JP

Representative of the Director of Education
Mr Anthony TONG Kai-hong, JP

Elected staff representatives
Mr LEUNG Yan-wing

Mr WONG Ping-ho

Mr Thomas YEUNG Kim-wai

Representatives nominated by the Academic Board
Dr CHAN Pui-kai

Dr LAl Kwok-chan

Dr Catherine TANG Kim-chow

Student representative
Mr Desmond WONG Lik-hang

Member and Secretary
Mr Norman NGAI Wai-yiu (Deputy Director (Resources and
Administrative Services))

Four members retired from the Council during the year:

Ms Leona LAM Wai-ling (from 25 April 2001)

Mrs MAK CHEN Wen-ning (from 25 April 2001)

Miss Annie WU Suk-ching, JP (from 25 April 2001)

Miss Cammy KWONG Wing-man (from 1 September 2000)

Meetings and Committee Structure

During the 2000-01 academic year, three Council and five Standing
Committee meetings were held. The Council's committee structure
is shown at Appendix I. Membership of its committees and sub-
committees as at 30 June 2001 is shown at Appendix I, while that of
the Academic Board is at Appendix Ill.

Against a background of education reform and changing expectations
about education in the Hong Kong community, the Institute launched
its strategic plan — Strategy 2000 — in 1999. The vision of the plan
is to establish the Institute as a university-level institution and
position it as a leader in teacher education in the HKSAR and the Asia
Pacific region.

Strategy 2000 covers the years 1999-2004 and is structured to fulfil
objectives in several key areas: students, programmes, staff profile
and quality, the culture of the Institute, our global relationships and
partnerships, and governance and administration. The Advisory
Committee on Strategic Planning and Implementation (ACSPI) is
co-ordinating the many facets of the plan and in 2000-01 achieved
several significant goals.

Priorities and Plans

To help each unit in the Institute meet the challenges of Strategy
2000 and education reform, the ACSPI identified four priority areas
for 2000-04 — Programmes: Teaching and Learning, Staff and
Scholarship, Efficiency and Effectiveness, and Attractiveness and
Image Building.These priority areas will also be used to help monitor
each unit’s performance.

At the same time, each unit outlined its initial annual operational plans
to meet the Strategy 2000 objectives and these were completed by
October 2000. Both the operational plans and the five priority areas
will become part of the budgetary process in the next couple of years.
Each unit will have to link budget requests to the priority areas in
2001-02,and to annual operational plans 2002-03.

Institutional Upgrading

Underpinning Strategy 2000 is the aim of achieving university-level
status for the Institute within the next few years, which would help
us in our goal of broadening the educational contribution we make
in the local community and the region.The UGC will visit the Institute
in June 2002 to conduct a Teaching and Learning Quality Process
Review. This will be a useful step in demonstrating the Institute’s
readiness for upgrading. Extensive preparations were conducted
throughout 2000-01 in anticipation of this visit and further details
are in the chapter on Academic Development and Support.

Management Retreats

Two management retreats were held in November 2000 and January
2001 to review the progress and implementation of Strategy 2000.
These meetings looked at the contextual changes affecting Strategy
2000 and identified concrete actions for achieving university status
and for providing quality enhancement and assurance in teaching,
learning and assessment.These actions are being taken up by various
Schools and academic departments.

Information Technology

An Information Technology Strategic Plan for 2000-04 was completed
in November 2000 to help units use technology to enhance teaching
and upgrade their programmes and academic and administrative
processes.In addition, an Executive Information System was launched
to provide senior executives in various departments with information
about academic manpower, student numbers and performance
indicators. This will help them improve their planning and forecasting.
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Staff in earnest
discussion at
the Management Retreat
held in January 2001
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Performance Indicators

Strategy 2000 sets out a number of worthy goals, but these need to
be measured in a meaningful way if they are to meet the UGC's
requirements on performance— and mission—related funding, and if
they are to enable internal evaluation. Performance Indicators are
being developed by the Institute to meet these demands.

Restructuring of School of Foundations in Education

The School of Foundations in Education was restructured at the
beginning of the 2000-01 academic year to provide a better focus
for its teaching, research and community activities. By merging three
existing departments, two new departments were established, the
Department of Educational Policy and Administration and the
Department of Educational Psychology, Counselling and Learning
Needs. Together they have 66 academic staff members and each
department has successfully obtained grants over the year for
teaching and research.

Additionally, a Centre for Special Needs and Studies in Inclusive
Education was established at the beginning of the academic year to
promote integration of disabled children into ordinary classrooms.
The Centre has established links with similar centres in the Mainland,
India and Britain.

MrTung Chee-hwa being briefed by a student at

the Applied Technology and the Human Performance
Laboratory of the Department of Physical Education and
Sports Science during his visit on 28 February 2001
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At a ceremony held on 24 August 2000, the HKIEd and The Bank of East Asia, Limited, celebrated the launching of

1 the IEdSmart Card. Officiating at the launch were Dr The Hon David Li, GBS, JP (right), Chairman and
Chief Executive of The Bank of East Asia, Limited, and Mr Simon S O Ip, JP (left), Chairman of the Council of

| the Institute, accompanied by Professor Ruth Hayhoe (centre), Director, HKIEd
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Honorary Degrees Committee

In November 2000, the Council set up an Honorary Degrees
Committee to make recommendations on potential recipients. The
Institute’s first honorary doctoral degree will be conferred in
November 2001, when for the first time the degree of Bachelor of
Education will be awarded to some 130 students.

Outstanding Educator Award Scheme

An annual Outstanding Educator Award Scheme has been approved
by the Council, with the aim of promoting professionalism in
education and paying tribute to visionary individuals who have
made significant contributions to education in Hong Kong.The Hon.
Tung Chee-hwa, the Chief Executive of the Hong Kong Special
Administrative Region, has kindly agreed to be the Scheme’s
Honorary Patron. The first award is expected to be presented in
December 2001.

Internal Audit Office

An independent Internal Audit Office was established in 1999 to
improve transparency and cost-effectiveness. It completed 12 reviews
in 2000-01 and started work on another 13. No major issues were
identified apart from operational improvements. The Office reports
directly to the Director and the Council's Audit Committee.
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The Hong Kong Institute of Education

HSBC Early Childhood Learning Centre

Early childhood education is one of the strengths of the Institute. This
will be reinforced with the opening of the Hong Kong Institute of
Education HSBC Early Childhood Learning Centre.The Hongkong Bank
Foundation very kindly donated HK$7.85 million to help establish the
Centre, which will promote quality early childhood education in Hong
Kong.The Centre will consist of a nursery and kindergarten, created
out of five vacant senior staff quarters, and is expected to start
operating in September 2001.

HKIEd Jockey Club Primary School

Another exciting project for the Institute is the construction of
the HKIEd Jockey Club Primary School, which will serve to
demonstrate quality education and innovative educational practices.
The Council is deeply grateful to the Hong Kong Jockey Club for
donating HK$92.74 million to help build the school, which will be
located on the Tai Po campus. Site formation and foundation works
started on 8 January 2001 and the project is expected to be completed
by August 2002.

Jockey Club Student Quarters

Vacant senior staff quarters are being converted to accommodate
500 students, providing an opportunity for a greater number of
students to enjoy the community feel of campus life. Work to convert

BETRE

the flats began in October 2000 and the Jockey Club Student Quarters
will be completed in September 2001. The Council is again deeply
grateful to the Hong Kong Jockey Club, for donating HK$35 million
for the project.

HKIEd Sports Centre

The HKIEd Sports Centre provides a dynamic environment for teaching
physical education and sports science. It has an extensive range of
indoor and outdoor facilities, such as a running track, a grandstand
with undercover seating for 1,200, soccer pitches, tennis courts and
afitness room.The Centre is located at Pak Shek Kok and was officially
opened on 24 February 2001.

Temporary Town Centre

A convenient Town Centre helps to meet the needs of part-time
students and practising teachers who are upgrading their professional
knowledge and skills at the Institute. The temporary Town Centre at
Skyway House in Tai Kok Tsui was completed on time and within
budget, and was in use in September 2000. The official opening
ceremony was held on 2 November 2000.

A
HKIEd Sports Centre

BEHE Bl BB
|« The HKIEd Jockey Club Primary
School under construction
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(From left) Mr Simon S O Ip, JP, Chairman of Council, HKIEd, Dr Alice Lam, JP, Chairman of the University

Grants Committee and Professor Ruth Hayhoe, Director, HKIEd officiating at the ribbon-cutting ceremony
at the Official Opening of The Hong Kong Institute of Education’s new Town Centre on 2 November 2000
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