| am delighted to write the foreword
for the 2000-01 Annual Report, the
seventh since the establishment of
the Institute in 1994. Significant
progress was made in the past year
to accelerate our upgrading to
university level. The Institute now
offers a large number of programmes
at degree and postgraduate levels. It
has also pioneered collaborative
degree programmes with local tertiary

institutions as well as with other tertiary institutions in China and abroad,
a unique development for university programmes in Hong Kong. With
nine degree and postgraduate programmes on offer at the Institute, three
of which were validated in 2000-01, and the first cohort of degree
graduates going into local schools as teachers in the summer of 2001,
considerable progress has been made. These new programmes are
designed to support the current education reforms in Hong Kong, with
a strong emphasis on the enjoyment of learning, creativity,
communicative ability and a commitment to serving society.

We see evolution into a university of education, able to promote learning
in all sectors of the knowledge society, as the next phase of the Institute’s
development. This vision is supported by the Institute’s Council, staff and
students. It is also in keeping with the Government and corporate sector’s
concern that the people of Hong Kong, our human resources, should be
able to keep up with the changing demands of the information age. Our
special mandate of laying a strong foundation for the learning society
from the bottom up gives the Institute a unique niche, one that is
complementary to the roles of other local universities.

In the year 2000-01, the Institute provided the majority of the pre-service
teacher education in Hong Kong, as well as a considerable proportion of
all in-service teacher education places, indicating the pivotal role it plays
in preparing teachers to meet the demands of educational reform. The
Institute has also successfully extended its tripartite collaboration with
schools and with the Education Department, with the aim of fostering a
creative classroom culture and revitalising teaching practice in partnership
with schools and teachers. With the active involvement of teachers and
principals, the Institute is developing a concept of field-based professional
and academic knowledge, which brings together theory and practice,
and enables us to support the teaching profession at all levels and
contribute to the ongoing educational reform initiatives of Government.

The Council has also ensured that the development of the Institute’s
infrastructure matches its professional and academic development. In
November of 2000, our new Town Centre was officially opened,
accommodating about 900 students, most of whom are in-service
teachers. Early in 2001 the 5.3 hectare Pak Shek Kok Sports Centre was
opened, providing additional excellent athletic facilities for the Institute’s
students, many of whom will teach physical education in primary and

secondary schools.The construction of an early childhood learning centre
was completed in the summer of 2001 and will be ready to welcome 150
children, aged from six months to six years, in September 2001. Finally,
the conversion of vacant senior staff quarters to student hostels was also
completed in the summer of 2001, providing nearly 500 new residential
places for students in a family-style living environment for September
2001. These projects received funding from the Government and
generous donations from the private sector, notably the Hong Kong
Jockey Club and Hongkong Bank Foundation, showing the community’s
support for the Institute. This support is particularly treasured in view of
the relative youthfulness of our institution.

As part of our commitment to quality enhancement, the Institute has
undertaken intensive internal review of its teaching and learning
processes over the past year. This has also served as preparation for the
University Grants Committee’s Teaching and Learning Quality Process
Review scheduled for June 2002. In addition, the Institute has continued
to develop dynamic global partnerships, which help to extend our
professional network and contribute to an improved learning and
teaching environment and fruitful intellectual exchange.

All of these accomplishments are due to the concerted efforts of the staff
at all levels, under the able leadership of the Director, Professor Ruth
Hayhoe, whose vision and dedication is greatly appreciated by all. The
Council very much regrets that Professor Hayhoe will be leaving Hong
Kong in early 2002 for family reasons and would like to take this
opportunity to extend to her its very best wishes and thank her for her
dynamic leadership over the last four years. A Search Committee has been
formed by the Council to recruit a successor.

The Institute is also indebted to the University Grants Committe, the
Education and Manpower Bureau and the Education Department for their
continual support and guidance for our efforts over the past year. Our
thanks go also to many friends and benefactors in the community who
have given us warm and enthusiastic support.

| should like to take this opportunity also to thank my fellow Council
members, three of whom, Ms Leona Lam, Mrs Mak Chen Wen-ning and
Miss Annie Wu, retired this year.The Institute has benefited greatly from
their support and advice. It has been my pleasure to work with them.
| also extend a warm welcome to three new members of Council,
Mr Cheung Pak-hong, Mr Lin Man-sheung and Ms Jan Westrick, all of
whom joined the Council in April 2001. | count on their support and
counsel in the coming years.
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