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Governance of the University

Pursuant to The Education University of Hong Kong Ordinance
(“Ordinance”), the Council is the executive governing body of the
University and has general control over the administration of the
University and the conduct of its affairs whereas the Academic Board

is responsible for planning, reviewing and advising the Council on and,
if so empowered by the Council, regulating the academic programmes,

examinations and conferment of academic awards; and admission of
students and academic matters of the University.

Council

At present, the Council comprises 26 Members, 15 of whom are lay
members appointed by the Chief Executive of HKSAR, including the
Chairman, the Deputy Chairman, the Treasurer, and other 5 Members

who have had relevant experience in commerce, industry or a profession;

3 Members who have had relevant experience in higher education; 3
Members who have had relevant experience in education, other than
higher education; and a Public Officer. The other Members are the

University’s President and 3 Vice Presidents appointed by the Council;

6 Staff Members (3 are elected by staff members and the other 3 are

nominated by the Academic Board and appointed by the Council); and a

full-time student appointed by the Council.

Council Members as at 30 June 2019 and the subsequent
changes up to the date of the Report

Chairman
Professor Frederick MA Si-hang, GBS, JP

Deputy Chairman
Mr Dieter YIH, JP

Treasurer
Ms Susanna CHIU Lai-kuen, MH, JP

Members

Professor Chetwyn CHAN Che-hin

Ms Sylvia CHAN May-kuen, MH

Mrs Viola CHAN MAN Yee-wai, BBS (up to 30 April 2019)
Dr Anissa CHAN WONG Lai-kuen, BBS, MH, JP
Dr Haywood CHEUNG

Dr CHIU Cheung-ki

Mr Tony CHOI Siu-chow, JP

Mr Glenn FOK (from 1 September 2019)
Professor Horace IP Ho-shing, MH

Ms Imma LING Kit-sum

Professor LUl Hon-kwong

Dr Grace POON Wing-kit
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Public Officer
Mrs Michelle WONG YAU Wai-ching, JP

President & Vice Presidents
Professor Stephen CHEUNG Yan-leung, SBS, JP,
Officier dans I'Ordre des Palmes Académiques
President
Professor John LEE Chi-kin, JP
Vice President (Academic) and Provost
Professor LUI Tai-lok, JP
Vice President (Research & Development)

Ms Sarah WONG Man-yee
Vice President (Administration)

Elected Staff Council Member
Dr Irene CHENG Nga-yee

Ms Loretta LEUNG Mee-kuen
Mr LI Chin-wa

Staff nominated by the Academic Board

Professor Robert Damian ADAMSON (up to 20 August 2018)

Professor May CHENG May-hung

Professor Joanne CHUNG Wai-yee (up to 26 September 2019)

Professor Mark MASON (from 21 August 2018)

Dr Eric TSANG Po-keung (from 27 September 2019)

Student Member

Mr CHEUNG Yam (up to 6 April 2019)
Mr LEUNG Yiu-ting (from 21 May 2019)

Secretary
Ms Sarah WONG Man-yee

Vice President (Administration)
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The Council usually holds four meetings in an academic year. If
necessary, additional meetings may be scheduled. To enhance
communications with staff/students, Council papers and confirmed
Council minutes which are classified as non-confidential are posted on
the University’s intranet.

Council Members are involved in the University’s affairs through
meetings of the Council, Council Committees and ad-hoc working
groups, and participation in the University’s many activities and
functions. Hence, the information of individual Members about their
attendances in meetings of the Council and its standing Committees
during the financial year 2018/19 do not reflect fully their involvements
in University’s affairs, as some Members might have been absent from
meetings to represent the University in other functions.

The attendance record of Council Members in 2018/19 and their
biographies are set out in Appendix | and Appendix Il respectively.

In 2018/19, there was no contract of significance for the provision of
services or goods to the University or the subsidiary of the University
in which a Council Member or Committee member is or was materially
interested, either directly or indirectly.
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Photo taken before the Council meeting on 27 September 2019
RZZE-NFENATHERESSHAE

Front row from left:

Ms Sarah Wong, Professor John Lee, Ms Susanna Chiu,
Professor Frederick Ma, Professor Stephen Cheung, Professor Lui Tai-lok

Back row from left:

Dr Irene Cheng, Dr Eric Tsang, Mr Li Chin-wa, Mr Glenn Fok,
Professor Lui Hon-kwong, Mr Tony Choi, Mrs Michelle Wong,

Dr Grace Poon, Ms Imma Ling, Ms Sylvia Chan, Dr Anissa Chan,
Dr Chiu Cheung-ki, Professor Chetwyn Chan, Professor May Cheng,
Ms Loretta Leung

Absent with apologies:

Mr Dieter Yih, Dr Haywood Cheung, Professor Horace Ip,
Professor Mark Mason, Mr Leung Yiu-ting
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Academic Board

The Academic Board (“AB”) is the chief academic forum of the
University with the President as the Chairperson. The AB comprises
members from faculties, academic departments, academic support
units and student body. The main function of the AB is to formulate
academic policies and oversee all academic matters of the University.
To realise this function, an infrastructure of boards and committees is
set up to deal with different academic decisions within the University.
The quorum and procedures of the AB meetings are governed by its
Rules of Procedure. It met nine times during the academic year
2018/19.

Council Committees

The Council has established four Committees, namely the Audit
Committee, the Finance Committee, the Staffing Committee and
the Honorary Awards Committee; and The Education University of
Hong Kong Foundation. They are delegated with specific roles and
responsibilities by the Council.

The Audit Committee makes recommendations to the Council on the
appointment of auditors, and reviews the annual financial statements
of the University before submission of the same to the Council for
approval. It also reviews and approves the University’s internal audit
plans; and ensures co-ordination between the internal and external
auditors; reviews internal audit findings, recommendations and
management’s responses.

The Finance Committee makes recommendations to the Council on all
matters within the jurisdiction of the Council which have important
financial implications and approves matters as delegated by the
Council. The Investment Sub-committee under the Finance Committee
advises on the University’s investment strategies, makes decisions

on investments portfolio under the approved policy guidelines, and
reviews the performance of the University’s portfolio. In addition, a
Superannuation and MPF Schemes Management Sub-committee is
appointed to oversee matters relating to the Superannuation Schemes
and the MPF Scheme.

The Staffing Committee advises the Council on policies regarding
establishment, staff recruitment, appointment and conditions of service
as well as staff relations and staff development. It also reviews and
adjudicates cases of complaints and appeals. The Staff Appeal Sub-
committee of the Staffing Committee considers and makes decisions on
staff members’ appeals on re-appointments, grievances and disciplinary
matters.
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The Honorary Awards Committee considers and makes recommendations
to the Council for the conferment of honorary degrees and honorary
fellowships.

The terms of reference of the four Committees are set out in Appendix IlI.

The Education University of Hong Kong Foundation is a high-

level platform that solicits, procures and accepts donations for the
development of the University and for the promotion and advancement
of science, social sciences, humanities, educational and cultural
activities. It provides long-term strategic advice on fundraising to the
Council and monitors and reports all matters relating to fundraising
activities and initiatives.

Attendance of Committee Members in 2018/19

Council
RES®

Audit Committee
B REY

Finance Committee
HEEEY

The Education University of Hong Kong Foundation
BERYERBES

Honorary Awards Committee
REBNUEREZEE

Staffing Committee
ASBZE®

Investment Sub-committee
REDES

Staff Appeal Sub-committee
HEE LHFAER

The Superannuation and MPF Schemes Management Sub-committee
AELHEBRBESHEETESESR
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Internal Control and Measures

The Council is responsible for ensuring that the University’s system of
internal control is sound and that principal risks are properly managed
to achieve the University’s vision and mission. It oversees not only the
long-term sustainability but also the reputation of the University.

The Senior Management Team has responsibility for devising adequate
and effective internal control to safeguard the University’s assets,

and to ensure that liabilities incurred are recorded and managed
effectively. The Senior Management Team is also responsible for proper
management of risks identified from time to time. On regular basis,
the Senior Management Team will review and report the principal risks
faced by the University, together with the risk mitigation strategies, to
the Council.

Under the delegated authority of the Council, the authority to make
major decisions on staffing and financial matters rests with the Staffing
Committee and Finance Committee respectively. Appointments of
staff, with the exception of appointments of the President and Vice
Presidents, are approved by the Staffing Committee and the President
(up to a certain rank). Procurement authorisation for purchase of goods
and services has also been delegated to the Finance Committee and
appropriate internal committees and officers. The Senior Management
Team conducts periodic review of the Financial and Internal Control
Policy and the Purchasing Policy and Procedures to ensure that they
are effective. Appropriate revisions to the policies and procedures

and enhancements of controls and safeguards will be examined and
approved by the Finance Committee.

For the sake of good corporate governance, Council has established an
Audit Committee, which consists of lay Council Members and external
members. It usually meets four times during the year to provide an
independent review of the University’s financial reporting and audit
processes, internal controls and risk management.

KPMG provides external audit services for the University. The audit

is conducted in accordance with Hong Kong Standard on Auditing
(HKSAs) issued by the Hong Kong Institute of Certified Public
Accountants (HKICPA) and will have regard to relevant Practice Notes
and Auditing Guidelines and other applicable professional requirements
of the HKICPA. KPMG will report to the management and the Audit
Committee of the University, where appropriate, any detected significant
deficiencies in the University’s financial reporting system or internal
control system and other matters of governance interest that come to
their notice and to which they think attention should be drawn.
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Ernst & Young Advisory Services Limited (EY) provides internal audit
services for the University under the direction of the Audit Committee

in providing an independent and objective assurance in accordance with
its approved annual audit plan. EY carries out periodic independent
reviews over key business processes and controls to assess the adequacy
and the effectiveness of internal control and risk management systems
across the University and with regard to the compliance with applicable
University Grants Committee (“UGC”) rules and regulations and
Enterprise Risk Management framework of the University.

Principal Risks and Mitigation Plans

The University continues facing challenges and uncertainties from
external and internal factors, such as stakeholders’ diverse social and
political demands, local demographic change, regional competition, and
increasing compliance requirements from regulators.

Subsequent to a series of assessment exercises conducted to identify
and monitor the risks it is facing and the measures in managing
different challenges and uncertainties, the University, with assistance
from the Internal Auditors, continues monitoring its risk exposure as
well as assessing the design and operations of mitigation plans put

in place in managing the risks on a regular basis. The University will
continue to monitor internal factors as well as external environment
that impact its risk profile and formulate the appropriate risk treatment
activities as needed on a timely basis. In addition, the University

will regularly organise sharing sessions with heads of academic and
administrative units to enhance the understanding of University risks
and cultivate self-awareness.
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The six principal risks, mitigation plans and relevant risk treatment

activities identified as of this financial year are illustrated as follows:

Reputation °
BE

Damage to reputation °
will affect EAUHK’s

ability in achieving

its overall (near and

longer term) objectives o
BENTESVERR
BEER (EBRRE)
BREHEED

Non-compliance with °
UGC guidelines, and

laws and regulations,
which are subject to .
changes from time

to time, may result

in financial loss and
damage to EAUHK's
reputation
REHBEHEZEEN
1BEAEERA N
WABHERT o BARAREE
B AREERZHMBIE
KoUHERE

Compliance e

Stakeholder e
engagement
BHENSH

Rising activism in °
different social sectors

and reduced level of

trust and empathy

from stakeholders may
pose risks on EAUHK's 4
sources of funding,
recruitment of staff

and students and
reputation
HEEETEE M F15
ENEEREENED

TR ELIRESHE

£ BERE -BERK
RAERKEE
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Sustain a good corporate
governance culture and
environment
ERRFNREBEARLRRE
Maintain the University’s ranking
in international league tables
REAREBHESR

Maintain a good internal control
system
BRRFANTEERS

Validate compliance and internal
control system by the Internal
Auditors

HABEABFER UBELR
BEFER

Automate the compliance
checking in information systems
BBERARSEAEBETERERN
Ihie

Continuous 2-way communications
with various stakeholders through
different channels
EBTENEBEEZRFOERISERD
BE

Regular open-minded and

direct dialogue with different
stakeholders
EHETEFGEFEEBTEENY
EE
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e Formed a Governance Review Taskforce with
the objective to review the current governance
structure
SR ERBNIENM URRBTHERRE

e Established communication protocol among
senior management team, Communications
Office and other offices in response to internal
and external incidents under public concern
EREEER  EMEREMEPIRIEREH B
REEARBEEINRRIINES

e Provided regular trainings and briefings by
respective departments to staff as needed
to improve knowledge and awareness of
compliance with UGC guidelines, laws and
regulations
S HEEHMI B TRHFFEEIIRBRERS
RBHEEMZEFNIES EERERAE NEET
WRAFBRERBHER

e Appointed a consulting firm as the University's
Internal Auditors to perform risk-based
independent review on the risk management
and internal control system

EREEEARARERNABESAL  REKRERE
RAREERGETRARRARNBEILRE

e Designed new validation rules and workflow in
the information systems/processes for checking
the compliance to laws and regulations
EEMAS/ BFFRIZHAZRUNIERRE
HEREFEENERNER

e Maintaining regular formal and informal
communications with various stakeholders
including students and staff representatives
BEFHE BRBERIBEAR REEHNE
ARFEXNER

e Developed internal protocols in handling
emergency cases and management of student-
related crisis
FEE R SSHNE LR EIRT A # &



Human
resources
ADER

Financial
sustainability
[N GIEST Lk

Information
systems

and cyber
security
EERBRA
BRE

Challenges in
recruiting and
retaining the right
talents if not dealt
with timely may affect
EdUHK to deliver its
objectives
EERERRESEAL
FTERBES ARG
BERHAR

Ineffective financial
planning and analysis,
budget and investment
monitoring in response
to different challenges
and uncertainties

may affect EAUHK’s
financial sustainability
EEHTEERTREE
PR B TR ZE A ET IR
T8 o FEERRE
EE TREENERRY

NEGOEIES S U

Insufficient support by
information systems
and safeguards

from cyber security
threats may affect
EdUHK'’s efficiency
and effectiveness

in daily operations,
management and
decision making. In
addition, risks related
to personal data
breach may increase
EERARZETEURA
BRRE2EE BAREER
AREEFENRERNEE-
BERRE - BAAER S
BRI SN

Develop a sustainable human
resources strategy and plan that
can support the University’s overall
objectives
BRASEADERRERTE X5
ARERERBEZ

Review and maintain competitive
remuneration packages, and fair
and transparent appraisal and
reward systems
REREFERZHDNFHEE A
RAFHMABHENTIZRZESE
Cultivate a performance driven
culture to reward high performers
BEURARBENIUL BRRRE
EWET

Draw up a succession plan for key
positions

MEERR I EETE

Maintain financial viability for
long-term strategic planning and
development through broadening
revenue streams
RARRENERBEFZBMBAR
R RSB BB

Maintain a prudent yet bold
spending attitude
fEEEMERMNIETERE

Active planning, organisation and
control of consistent, reliable and
accessible information to meet
the University’s needs

BBRE - SANEH -3 T% 7
BENEE UREREEE
Implement, renew and update
security measures to adequately
safeguard information systems
and IT infrastructure

HBit  ERUREHRR2ER  UFED
RERXEEZRBBEERSR

Keep the University community
on guard against IT threats
BREARALESHERS
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Periodic review of the performance-based
reward system to retain talents and reward
high performers

EHREUERRENRBHE UBEATRER
REBENET

Formulated a staff re-engagement procedures
and HRO would, on an annual basis, bring up
the list of staff members reaching retirement
age in the coming five academic years for the
attention of Deans/Directors/Vice-Presidents/
President. Appropriate succession plan or re-
engagement plan would then be discussed by
the Staff Re-engagement Committee

SR —EEIRNEETEARF ALERES
FERRAREBAEFNFERKRFROSTIRE
XFEERRR/DBAEEERR/RR - SHENWET
AERET RARETEAZEEHETRARETT
RAZESETH®

Review and approval of significant budget allocation
and spending by the Council and the Finance
Committee
REREBAREGRMBEESHEENEA K
FEERREX

Performed annual review of long-term staffing
profile (e.g. retirement) and financial projection
to assess flexibility in coping with funding
challenges in future, if any
BETEERBERESTIARME (BB HK) REt
BHEE FHE R RBRE BRI B R AR 2R
Additional budget allocation for new strategic
initiatives

AR EEREEIMER

Considered discontinuation of ineffective
programmes, schemes or initiatives to facilitate
redeployment of resources towards areas of
strategic priority

EEEALEXRUBNEL FTRIREE WEKE
RARZEERBYEEMNRMER L

Upgraded information systems and accelerated
automation of business workflow
ARIEERALNETEREBEL

Conducted regular reviews of IT security
policies and procedures
EERREARZBERER

Conducted regular security audits and surprise
checking on critical IT infrastructure and
information systems
SHEENAKXEEZRBBEERS EHERER
RREE WETRERE

Conducted training workshops and promotional
activities to raise awareness
HIHTIIBEREETE URER2ER
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Attendance Record of Council Members in 2018/19

(Appendix I)

Name of the Council Members
as at 30 June 2019
R-B-AFERA=THARE

BRE

Member of
241

BN/ - NWEFERESHEHFEERE

i (Hex—)

Total no. of meetings of
the Council / standing
Committee held during the
term of the member in the
financial year from 1 July

2018 to 30 June 2019
H=2— )\ tA—HE=%F—
NEARA=TANHBEER
RES/ BRESSEHMAR
BEHRETHNERRE

Total no. of meetings of
the Council / standing
Committee attended
during the term of the
member in the financial
year from 1 July 2018 to
30 June 2019

A= \FtA—HZ=%
—NEFERAZTHNMBEFE
A AR SEREHRHE

RE®/ EREETEBAHY
- Council RESE 7 7
Si-hang, GBS, JP - Honorary Awards Committee S#B2UHIREES
BR=HE SEHEE - The Education University of Hong Kong
K@ Foundation EBHEAZESE

Mr Dieter YIH, JP - Council RREE 9 8
EREALE AP - Honorary Awards Committee B &y BREZES

- Staffing Committee AZZEE
Ms Susanna CHIU Lai-kuen, - Council RREE 12 9
MH, JP - Finance Committee S/ Z8g
HERLLT REHE AFHL - The Education University of Hong Kong

Foundation EEHEXREZES
- Investment Sub-committee RESEE

Professor Frederick MA

Professor Robert - Council &g N/A N/A
Damian ADAMSON - Staff Appeal Sub-committee & FFFAZEE TEA FEH
(up to 20 August 2018)

PR

(Z=F—N\FNA=1HL)

Dr Anissa CHAN WONG - Council RE& 7 4

Lai-kuen, BBS, MH, JP
REEEEL REFAZE
REBHT AFHLT

- Staffing Committee AZZEE

Professor Chetwyn CHAN - Council RES 7 6
Che-hin - Staffing Committee AZZEE

PREEF IR

Ms Sylvia CHAN May-kuen, - Council REg 7 7
MH - Staffing Committee AZZEE

REBLL KEBHE - Staff Appeal Sub-committee HBE LFHZEER

Mrs Viola CHAN MAN Yee-wai, - Council RE& 9 7
BBS - Finance Committee BiZESE

(up to 30 April 2019)
MY BEELL EHES
(BE=ZF—NFHA=1HI)

- The Education University of Hong Kong
Foundation EEHEAREZES
- Investment Sub-committee #EE L3P ES

Dr Irene CHENG Nga-yee - Council &g 7 6
B L - Staffing Committee AZZEE
Professor May CHENG - Council REg 9 7
May-hung - Finance Committee BIZEE

BEAHR - The Superannuation and MPF Schemes
Management Sub-committee

NELHBRESHAEEIRS

Dr Haywood CHEUNG - Council REg 10 4
RIEEREL - Finance Committee i Z8E
- Honorary Awards Committee B & BIREES
Mr CHEUNG Yam - Council REE S 1
(up to 6 April 2019)
REBEE
(E=ZF—NFHANAL)
Professor Stephen CHEUNG - Council REg 13 13

Yan-leung, SBS, JP,
Officier dans I'Ordre des
Palmes Académiques
RIZREE SREFAEE
KEHL SEEGHEBBEEESR

- Finance Committee BiZEE

- Honorary Awards Committee B & BREES

- The Education University of Hong Kong
Foundation EBHBEAZES

- Staffing Committee AZZEE

255 - Staff Appeal Sub-committee #H8 FFFAPZEE
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Name of the Council Member of Total no. of meetings of Total no. of meetings of
Members as at 30 June 2019 & the Council / standing the Council / standing
R=B-—hFRA=tERRE Committee held during the Committee attended
=741 term of the member in the  during the term of the
financial year from 1 July member in the financial

2018 to 30 June 2019 year from 1 July 2018 to
H=F—/\ftHA—HZ=ZF— 30 June 2019

NERA=THHHBFEER A= N\FtHA—HE=%
RES/ ERESSEEHR —RERNAZTENTREE

EFHRSBTHERRE A BRRSEREHRHE
RESG/ HREZEESERLH
Dr CHIU Cheung-ki - Council REg 9 8
BrEpEL - Finance Committee B ESE

- The Superannuation and MPF Schemes
Management Sub-committee A€ 28 252

EENEE
Mr Tony CHOI Siu-chow, JP - Council RREE 8 7
BONEE AP - Audit Committee B:tZEE
Professor Joanne CHUNG - Council REE 7 5
Wai-yee - Staffing Committee AZZEE
EEERRR
Professor Horace IP Ho-shing, - Council RE&E& 8 5
MH - Audit Committee BstZEE
ESRER REFE - Staff Appeal Sub-committee HBE LRAZE
Professor John LEE Chi-kin, - Council RRES® 4 4
JP
TTEHIR KAFHL
Ms Loretta LEUNG Mee-kuen - Council KxZE& 8 7
REBLLT - Finance Committee 1K ZEE
- Staff Appeal Sub-committee B8 FFAPES
- The Superannuation and MPF Schemes
Management Sub-committee ATE&ERTE S8
EESEE
Mr LEUNG Yiu-ting - Council RES 1 0
(from 21 May 2019)
(B=ZF—NFRA=+—AE)
Mr LI Chin-wa - Council REg 5 4
FRERE - Finance Committee I ZEE
- Staff Appeal Sub-committee & L3FHES
- The Superannuation and MPF Schemes
Management Sub-committee A%< 258 S 5TE
BENEE
Ms Imma LING Kit-sum - Council REg 8 8
ERZOLZL - Audit Committee FstZEE
Professor LUl Hon-kwong - Council RES 8 8
BE R - Finance Committee BiZES
Professor LUI Tai-lok, JP - Council K& 4 4
BREBT KFHLT
Professor Mark MASON - Council RE& 4 2
(from 21 August 2018) - Staff Appeal Sub-committee & LRAEE
Mark MASON##%
(B=F—/\FNB=1—H#)
Dr Grace POON Wing-kit - Council RES 7 6
BKREE - Staffing Committee AZZ8E
- Staff Appeal Sub-committee HBE L3FDZEE
Ms Sarah WONG Man-yee - Council REg 15 15
ERMRLL - Finance Committee BiZEE
- Staffing Committee AEZES
- Investment Sub-committee RESHZES
- The Superannuation and MPF Schemes
Management Sub-committee A€ 258 E S 5TE
EENEE
Mrs Michelle WONG YAU - Council REE 4 3
Wai-ching, JP

EREE LT AT
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Professor Frederick MA Si-hang 5%, GBS, JP
Chairman of the Council REEE/E

Professor Ma was born and educated in Hong Kong. He graduated with a Bachelor of Arts
(Honours) degree from the University of Hong Kong in 1973 majoring in economics and
history. Since graduation, he had taken up different major positions of various local and
overseas banks, financial institutions and major companies, including Chase Manhattan Bank,
Royal Bank of Canada Dominion Securities, JP Morgan Chase, Kumagai Gumi (HK) Limited and
Pacific Century Cyberworks Limited. He has rich experience in banking and financial sector.
In 2002, he joined the Hong Kong Government as the Secretary for Financial Services and
the Treasury and assumed the post of Secretary for Commerce and Economic Development

in 2007. He resigned from the Government in July 2008 due to medical reasons. In October
2008, he was appointed as an Honorary Professor of the School of Economics and Finance
at the University of Hong Kong. Professor Ma was appointed as a Member of the International
Advisory Council of China Investment Corporation in July, 2009. In December 2011, he was
appointed as a Permanent Honourable President of Hong Kong Special Schools Council.

In January 2013, he was appointed as a member of Global Advisory Council of the Bank

of America. In August 2013, he was appointed as an Honorary Professor of the Faculty of
Business Administration at The Chinese University of Hong Kong. In October 2014, he was
conferred the Honorary Doctor of Social Sciences by Lingnan University. In October 2016, he
was conferred the Honorary Doctor of Social Sciences by City University of Hong Kong. In April
2017, he was appointed as the Council Chairman of The Education University of Hong Kong.
In March 2018, he was appointed as a member of the Chief Executive’s Council of Advisers
on Innovation and Strategic Development. In July 2019, he was appointed as a member of
International Advisory Council of Investcorp. Currently, he is an Independent Non-Executive
Director of FWD Group, a director of Husky Energy Inc and New Frontier Corporation.

ERZHBENEBHENEIHE Nt =FUSEBAEXELT (KB) B FEKBERESL - FHIEKB
BEE BEEZAAMAGINET SR AEMEEFZRA RREERRBRT NEAERBITZSEFE
FT BERANART RAEANEARNEES FLENIESREBER - NS FINABUT - £’
MREBREERRER —ETHFHARBRLSEXRBER —2T/\F+ ARREREBHGR -—TTZN\F
TH BREAEBARBLECHERBEBHE ZTTNFLA SHEEZTATREEABRETARER
BRHEREEEKE T ——F 1R BERERTERKRERZSKERBER ZZ—=F—H BZER
ERRTEERRERNEESEERE —T—=F/\A BZAREBPXAREINEEEREBHR T —1
F+A BEmARRREEBHENEEL T —RFTA BRATAZERKELGHNEF LT ZT—+F
WA EEEAEBYEABRESER -—2—/\F=F EZAATRRBEAFAREERENENKE =
T-NF+ R BEERInvestcorpMBIRFAZEGKE - EHERRAETEEEBELIFNTES  MEKRHH
B AHRARIES - W ANew Frontier Corporation A R]E = °
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Mr Dieter YIH E&&E%4%, JP
Deputy Chairman of the Council KEZE& 3%/

Mr Dieter Yih is a partner of Kwok Yih & Chan, Solicitors. His practice focuses on capital
markets, corporate finance, securities, mergers & acquisitions in Hong Kong, mainland China
and the Asian region. He is currently a Member of the Education Commission, the Convenor
of the Investigation Panel of the Hong Kong Institute of Certified Public Accountants, a
Member of the Listing Committee of the Stock Exchange of Hong Kong, a Member of the
Standing Committee on Judicial Salaries and Conditions of Service, a Member of the Standing
Committee on Legal Education and Training, and the Chairman of the King’s College London
Hong Kong Foundation. Mr Yih served as President of The Law Society of Hong Kong from
2012 to 2013.

RREAERIEREMEBHMABA LDEEEBUEE RN R BMNROEARTS CEMK - Fx-
WA HRE BEAERAHUEREREGNE BEEMSHMASRHEVEBEA BERIMLETEER
KRB RAVEANBFERBRBEHEBREENE ARHERGEIIFTREZEEKE URBAASH TSRS
BECEEF - EREER_T—E—=F AEEEMEER-

Ms Susanna CHIU Lai-kuen #EEZ L, MH, JP
Treasurer of the Council KXZ & 7]/E

Ms Susanna Chiu has more than 25 years of professional experience in accounting, business
management and operations. She is an Independent Non-executive Director of Nan Yang
Commercial Bank and Kato (Hong Kong) Holdings Limited, and was the President of The
Hong Kong Institute of Certified Public Accountants in 2013. Ms Chiu was awarded the Medal
of Honour by the Hong Kong SAR Government in 2013 for her achievements and dedicated
public service, especially her contribution to the accounting profession. She was also awarded
one of the ten nationwide “Chinese Women of Achievement” Award in the UK in 1991, the
“Outstanding Women Professionals” Award in 2014, the “Distinguished Alumni” Award from
Sheffield University, and “2017 Outstanding Business Women” from Hong Kong Commercial
Daily in 2017. In 2017, Ms Chiu was appointed Justice of the Peace by the Hong Kong SAR
Government for her contribution to the local community. Ms Chiu is a member of a number

of public bodies, including the Women’s Commission, and formerly a Member of the Equal
Opportunities Commission and the Energy Advisory Committee.

HEBRLINE BXEEREFEITAREEBE_TAFERLR RARMFRERITEEE (B8) EREAR
RABFRITES BN =FHERESHIAS SR -—T—=F BRTEEEFHITHREFR
REERE RATEALKRRE AR RGN CEH A FTENEM - BRER — NN —FEFIEE2
B+X MEREFLM | 2— WR-F—MFEER [ ERLM | KR WRERESIFAASMEE [HHR
R BRE - AT (EERR) W ROI7TREBALEM] - T+ BLTEFEFERNERK
FHL ARBHHEBLENER - ML LIRS EAAKKBNKE BEREFLEZEEKE YEETSE

KELZEERERARNTEGKE -
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Professor Chetwyn CHAN Che-hin BRE & #4%

Professor Chetwyn Chan is Associate Vice-President (Learning and Teaching) and Chair
Professor of Rehabilitation Sciences at The Hong Kong Polytechnic University. He is also
Director of the University Research Facility in Behavioral and Systems Neuroscience.
Professor Chan is Elected Fellow of American Psychological Association, Fellow of Hong Kong

Psychological Society, and Vice-Chairman of Hong Kong Society for Rehabilitation. In 2018,
Professor Chan and his research team received the first class award in recognition of their
research and innovation from the Chinese Association of Rehabilitation Medicine. Recently,
he has been appointed as Member of the Quality Assurance Council of the University Grants
Committee, Council Member of the Hong Kong Council for Accreditation of Academic and
Vocational Qualifications, Member of the School Allocation Committee of the Education
Bureau, Member of the Committee on Self-financing Post-secondary Education of the
Education Bureau, Member of the Professional Services Advancement Support Scheme Vetting
Committee of the Commerce and Economic Development Bureau, Member of the Hospital
Governing Committee of Princess Margaret Hospital and Kwai Chung Hospital, and Member
of the Committee on Enhancement of Franchised Bus Safety of the Transport Department.
Professor Chan also serves as Chairman of the Advisory Committee on Social Work Training
and Manpower Planning, appointed by the Secretary for Labour and Welfare.

REFHERATBETRBHIEEIRE (BEH) REELABENSZEEHE - REBR T RE BRI AR
KHBHOEREI L -REE/EBALER SR L FELEEeht FEERSEIER - BN BRERR
HfREBER T - \FESTERESSERE TR UXRBENRRER - &0 RBREZERK
BREEPEREGNEZRERES BAEBMEBEEETERATKE HERNRESREERERE
HRERWBEE LHALRERRE BEAKBERRENEERBHE R BFTERESRE BRAUER
REREGNEREARBERE MEE2EL 22 RBER8 - RABNRBETIREMNRRERZEZHE
TEIRRANREEARTES LR -

Ms Sylvia CHAN May-kuen R854+, MH

Ms Sylvia Chan is currently the Principal of Ying Wa Primary School. Passionate about
contributing to society, she is a member of several social organisations and government
departments, including the Advisory Council on the Environment, Social Welfare Advisory

Committee, Committee on Professional Development of Teachers and Principals, and Hong
Kong St. John Ambulance. She is also the Chairperson of the Education Committee of
World Wide Fund for Nature (HK), the Convenor of the Education Working Group under the
Environmental Campaign Committee, and the Director of Hong Kong Education City Limited
(HKEdCity). Ms Chan was also awarded the Chief Executive’'s Commendation for Community
Service and the Award of Excellent Educational Administration in 2013.

MEBLIR/RFNBERELSEALSRERBTHPIKE  B45  REARNEZERZRE BT RENRH
AEEEZRE HAIMRMEEXRREZESRE BEENDNERBEE HRARESSNEHEEE T
B BRREPHRESHE TENEREAN BEHERES RN - =FRBTRRE LR R ER
REBHETRAEH
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Dr Anissa CHAN WONG Lai-kuen FRE=EEBE+, BBS, MH, JP

Dr Anissa Chan was the Principal of St. Paul’s Co-educational College and the Supervisor

of St. Paul’s Co-educational College Primary School (2004-2017), and is the Supervisor of
Sheng Kung Hui Kindergarten since 2004. In addition to many public services, Dr Chan is
currently Chairman of the Task Force on Review of School Curriculum, Founding Chairman of
the Hong Kong Principals’ Institute, Honorary Court Member of the Hong Kong University of
Science and Technology, Member of the Advisory Committee on Teacher Education (Faculty of
Education, The Chinese University of Hong Kong), Member of Presidential Advisory Group of
the University, Scholar-Practitioner Fellow of Asia Pacific Centre for Leadership and Change,
Member of the Independent Police Complaints Council, Honorary Fellow of the University,
Member of the Board of Governors of Centennial College, The University of Hong Kong, and
Member of the ICAC Complaints Committee.

REBEETIEEERESKHERRNEREFLHEWNE N ERE (CTTNFE-_T—tF) - FH_
EEMFREFEASHHRRE -RELR/BRRERIZENETE §>%$XE¢IL\E|J§I}% EB
EZ/*\EEEF'ﬁi,E\ REZE BAPTNABHEZLRAMBIEAZESGKE ARREZANEKE A

HEBSHRAPOBERLGEA (APCLC) BUEREFRBRFEEGKE ARNKEBRL BEKRS
W B REGKERRRAZEFERFEEGHKE -

Dr Haywood CHEUNG REEE#+

Dr Haywood Cheung is the Chairman of Target Insurance (Holdings) Limited and the Chairman
of Marshall-Karson Construction & Engineers Limited. He is also the President of The Chinese
Gold & Silver Exchange Society, President of New Territories General Chamber of Commerce,
an Advisor of Heung Yee Kuk New Territories, a Director of China Overseas Friendship
Association, the Permanent President of Hong Kong Precious Metals Traders Association
Limited, and an Honorary Advisor of the Board of Directors of Pok Oi Hospital.

RERBELHBFEMRR (R BRAFEERERZNGEERIRERAAER TASREXESBEER
REEeeR FABSZRER PEEINGESES EEECERERSKESR UREBERKEER
HEEER -

Dr CHIU Cheung-ki B+ EE L

Dr Chiu Cheung-ki is the Principal of Chan Shu Kui Memorial School, the Chairman of the
Hong Kong Direct Subsidy Scheme Schools Council and the Chairman of The Association

for the Promotion of Proper Cantonese Pronunciation. He is also a Consultant Member of

the Department of Chinese of Lingnan University, a Council Member of The Dr Seaker Chan
Center for Comparative Political Development Studies at Fudan University, a Member of the
Advisory Committee on the Education Development Fund and the Grantham Scholarships Fund
Committee of the Home Affairs Bureau.

BHEETHARMRCSTEREK FEEXEDEREG LR EXEESHERSIE SEEMARH
XFEMZE LEEBARBRERELBBGAERARTLEEEKE HERBARRESAKNARESE
S URRBEBREEHRBESTEANES -
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Mr Tony CHOI Siu-chow £ M54, JP

Mr Tony Choi is an Executive Director of Hong Kong Garment Manufacturing Co. Ltd., and a
Director of a number of private companies in various industries. He is a current member of the
Committee on Professional Development of Teachers and Principals (COTAP), the Supervisor

of Yan Chai Hospital Choi Hin To Primary School, and a Director of the Hong Kong Chiu

Chow Chamber of Commerce. He previously served on the Board of the Hong Kong Science &
Technology Parks Corporation, Hong Kong Applied Science and Technology Research Institute
(ASTRI), Logistics and Supply Chain MultiTech R&D Centre (LSCM), and was a Council
Member of Lingnan University.

BONEERBERKRBRATNPTES YN TRTENLERRLEER RAMMEREEXRRES
BE8 CESBRFNE N ERERFEDNEESE -HALLEFRMREARES TERAMEMR
iES BEMRRERES TRMMEROES REBEARABRE -

Mr Glenn FOK & &4

Mr Glenn Fok is a Board Member of the Financial Services Development Council and

its Market Development Committee. He is also a member of the West Kowloon Cultural
District Authority (WKCDA) Board and a member of several committees under the WKCDA
Board. In mid-June 2019, Mr Fok was appointed an Independent Non-executive Director of
China Construction Bank (Asia) Corporation Limited. He is a Senior Consultant of Moelis

& Company, a leading global independent investment bank listed on the New York Stock
Exchange. He also serves as a Senior Consultant to Gold Peak Industries (Holdings) Limited,

an Asian multinational industrial group. Mr Fok is currently a member of the Board of
Governors of the Hong Kong Philharmonic Society Limited. Mr Fok was formerly Vice Chairman
Asia of UBS Corporate Client Services. During his 32 years of investment banking and
corporate finance career, he led many landmark initial public offerings, domestic and cross
border mergers and acquisitions, complex debt and equity issuances, corporate restructuring
and re-organisation, and strategic financial advisory transactions. Prior to joining UBS, Mr
Fok was the Head of Investment Banking Services and Joint Head of Corporate Finance of
Schroders Asia Limited. He had served as a Member of the Board of Bank of America (Asia)
Limited, the Securities & Futures Commission Committee on Real Estate Investment Trusts,
the Board of Trustee of United College of The Chinese University of Hong Kong and the Hang
Seng Index Advisory Committee.

ERBEEBRACRERRRAETMSHERE MNIKE - MNAANLEEERESRREETLEEZE
BRE -ZT—NFRAF BEEEREAEATFBEREZRT (M) BROERAB B IENITES - thRIFFE
FEARNRZ S EMORHBVRERTENEENERER UREMNERIEEES LTE (KE) AR
RAIMEAAEER - EEERRARSELNSERAREERKE - EX4A S HARBCERSRBERMNEE
FR-EH=ATFREFTMCERETHEEEY SRATZEEFETRAFABREDY N RBEFE
BHRIURES B EASMBLRIT CESBNER UL EEESRERRS - MARE 2 BAAETE
REEMNBRARIEERITREEEMEEMEARFEEE  WE L EBank of America (Asia) LimitedEE/BK
B BHRRHEERERZEeEHEREEAESZTECEE EARNAEHEERKRE  URIEERR
BRZEEE®ZE-
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Professor Horace IP Ho-shing ¥ =8, MH

Professor Horace Ip is the Vice-President (Student Affairs) and Chair Professor of Computer
Science at City University of Hong Kong. He chairs the Chief Executive’s Award for Teaching
Excellence (CEATE) Assessment Working Group. Professor Ip served on the Steering Committee
of the Hong Kong SAR Quality Education Fund and chaired its Dissemination and Promotion
Subcommittee, and is a Member of the Advisory Committee on the Education Development
Fund, and the Committee on Professional Development of Teachers and Principals. He also
serves on the Fellowship Committee of the Hong Kong Institution of Engineers.

EZBEHBER/BENTARERE (BAEHR) NEMMBRBEIR A RTRRE SUHBRFETEN
AEFE BHEENEEHEESBERERE YREEERSEEEZE LR AR EERESHE
ARERRE URMBIRREEXRREZEGRE - MTAE BT EMESERGEEREHLZERERE -

Ms Imma LING Kit-sum ZEZU&z L

Ms Imma Ling is a Certified Public Accountant and a retired assurance partner of
PricewaterhouseCoopers. She is an Independent Non-executive Director and Audit Committee
Chairperson of Digital Hollywood Interactive Limited, a company listed on the Main Board of
the Hong Kong Stock Exchange. She is also a Board Member of the Estate Agents Authority,
a Council Member of Hong Kong Federation of Youth Groups, an Executive Committee
Member of Hong Kong Youth Hostels Association, a Member of the Appeal Board Panel (Town
Planning), and a Member of Hospital Governing Committee. Ms Ling is a Member of Hong
Kong Institute of Certified Public Accountants, Association of Chartered Certified Accountants,
Chartered Professional Accountants, Canada (CMA, Ontario), and Chartered Institute of
Management Accountants. She is an accredited general mediator.

BERLE LT RBESEED RN ABEIFKEEFMESAESEBA- RASEREDEEERAFBL
FERTEEREERZEGLR ZARARBEERMARZMIR LM AL T RMERBEERKE - BE
BFEHEEESLRE EETFREMETREEGRE LHZEE CGAmAE) K8 URERERZES
KB - EZLRBEGTNAE RESFARSHMAE NERNFHFEXS SR AE ST EESS

RS EE -t RRB AR RS -
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Professor LUl Hon-kwong =& 4%

Professor Lui Hon-kwong is the Associate Vice-President (Further Education and Projects) and
Professor of the Department of Marketing and International Business at Lingnan University. He
received his PhD in economics from The University of Hong Kong and worked for a few years

as a marketing executive in the retail industry and as a statistician in the civil service. He
was a member of the EcoPark Advisory Committee, Solicitors Disciplinary Tribunal Panel, and
Disciplinary Panel A of the Hong Kong Institute of Certified Public Accountants. Moreover, he
was a Council Member of the Hong Kong Examinations and Assessment Authority and Deputy
Chairman of its Research and Development Committee.

REABERAREETARHEIRE FEHERIRR) kS RERCXSRPE aHRREBERENGE
KESHBRLT2M PERETEEHETBRTBITHABREBBAISE -t EERREARNEERER
8 BEEEREHENELBEGIMNASRLARZEENE e R R TEHERTEZHALIZBEERZER
Hf R R EREEGEIT/E-

Dr Grace POON Wing-kit ;& X284

Dr Grace Poon is a Consultant in Paediatrics at Queen Mary Hospital and an Honorary Clinical
Assistant Professor in the Department of Paediatrics and Adolescent Medicine of LKS Faculty
of Medicine at The University of Hong Kong. She is an expert in paediatric endocrinology

and rare metabolic diseases. Dr Poon is the President of the Hong Kong Society of Inborn
Errors of Metabolism, a Member of the Task Force for Newborn Screening for Inborn Errors
of Metabolism, and a Member of the Expert Panel on Enzyme Replacement Therapy for
Lysosomal Storage Disorders.

BRBERTBBERZMEREL EEABANRELFHBRREBARBIEHRIE - R ZR AN W EH
FARPRENER - BBEET/EBERNERHRBEHE SR NERRHRHEHE THENERERA
BABRIRENERERBEEATZRNAEAKE

Professor Stephen CHEUNG Yan-leung 3R{—R##%, SBS, JP,
Officier dans I'Ordre des Palmes Académiques
President &

Professor Stephen Cheung is the President and Chair Professor of Public Policy of the University.

RERBBERIRRE R AHBRBEHX -
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Professor John LEE Chi-kin ZF&#ig, JP
Vice President (Academic) and Provost £ & & /& Bl &

Professor John Lee is the Vice President (Academic) and Provost, Chair Professor of
Curriculum and Instruction, UNESCO Chair in Regional Education Development and Lifelong
Learning, Director of Centre for Religious and Spirituality Education, Co-Director (Research)
of Centre for Excellence in Learning and Teaching, and Co-Director of Centre for Education in
Environmental Sustainability of the University.

FFRBBRAARBMEERERR  RIERASERHR  WRER SERPGERESHE R AR S 2
BYEE AREEIR¥AEELBHATOME FHRABERPOBFEE (5  URAHEZRRIES
DN E AR ES -

Professor LUI Tai-lok = X%%3#%, JP
Vice President (Research and Development) glfif (FFEE /=)

Professor Lui Tai-lok is the Vice President (Research and Development), Chair Professor of
Hong Kong Studies, Director of Academy of Hong Kong Studies, and Director of Centre for
Greater China Studies of the University.

BALYFRAIRERE (HREHE)  EELSHREEHE BERARSHRAE AR KPEFEHL

=
HaES -

_—
Mrs Michelle WONG YAU Wai-ching EEEE &+, JP

Mrs Michelle Wong is a teacher by profession. She is the Deputy Secretary of Education of
the Education Bureau, with a portfolio covering the policy formulation and implementation
in respect of the following areas: kindergarten education, special and integrated education,
teacher development and professional development for teachers and principals.

ERZER L AEEMRE BAHERINER RGEHREUTBERNSEMRT : HEEHE M
BMEHE HEER UARBEMARRNELEERSE -

EEHRE KD 2018-2019 6/



4
Dr Irene CHENG Nga-yee #H &L
Dr Irene Cheng is an Assistant Professor of the Department of Science and Environmental

Studies of the University. She is a Staff Council Member elected by eligible staff members of
the University.

MIFEB LRI BRIRFEERIERE  LEAARSERBMBEEZREENE -

4
Ms Loretta LEUNG Mee-kuen REE+
Ms Loretta Leung is a Senior Student Affairs Officer and Head of Wofoo Whole Person

Development Centre of the University. She is a Staff Council Member elected by eligible staff
members of the University.

REBEUEIR/ARERBEZHEETERNEEAZRRPLOAES CRHAARSERYBE TR I REGKE -

_—
Mr LI Chin-wa ZR#%£4

Mr Li Chin-wa is a senior lecturer of the Department of International Education, and
Co-Director of Centre for Religious and Spirituality Education of the University. He is a Staff
Council Member elected by eligible staff members of the University and the Vice President of
Academic Staff Association of the University.

FREAERARNBEEHERRSAHEN RHHEROBERETOMFEAE EAARSERIBE T E
ZREGKERARBEAEHGEER -

(4
Professor May CHENG May-hung #8341 4%

Professor May Cheng is the Associate Vice President (Academic Affairs) cum Registrar, and
Chair Professor of Teacher Education at the Department of Curriculum and Instruction of the
University. She is a Staff Council Member nominated by the Academic Board and appointed by
the Council of the University.

BERAHRBERIBEEIRE (BWER) BB K ARERSEZHMRE EEHE  BRAAREBKE
BERE RESRENRESKE -
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4
Professor Mark MASON Mark Mason #(#%
Professor Mark Mason is Head of the Department of International Education of the University.

He is a Staff Council Member nominated by the Academic Board and appointed by the Council
of the University.

Mark MasonB X A RBEBEREERRZLE BERARABEZEGRE REGEENRESTKRE

_—
Dr Eric TSANG Po-keung Z&Ea{8+

Dr Eric Tsang is the Head of Department of Science and Environmental Studies of the
University. He is a Staff Council Member nominated by the Academic Board and appointed by
the Council of the University.

RERBIAARMBERREARI L BRHARBBREGRS REGRENRESKE -

[/
Mr LEUNG Yiu-ting 2¥EE %4

Mr Leung Yiu-ting is a full-time student of the Bachelor of Arts (Honours) in Language Studies
Programme, and a Student Council Member nominated by the Sub-committee of Student
Governance, on recommendation of the student representatives in attendance, and appointed
by the Council. He is the President of the Provisional Executive Council of Students’ Union of
the University.

RBREFE BEXARKEXSLREZAGEE tERABAEE R/ MZESRESBERKMERHAE
fEHRE TRRESZRINREGHKE BEARBEGRFTREZEG SR -

[/
Ms Sarah WONG Man-yee =82 &+
Vice President (Administration) gt & (1TE)

Ms Sarah Wong is the Vice President (Administration) and Secretary to Council of the
University.

BHAZEIRAREIRE (1TH) BERESUWE -

EnuEAS 2018201955 09



Terms of Reference (Appendix IlI)

Audit Committee

1.

to consider and recommend to the Council the appointment of the
external auditor, the audit fee, and any questions of resignation or
dismissal.

to discuss with the external auditor before the audit commences the
nature and scope of the audit, and ensure co-ordination where more
than one audit firm is involved.

to review the annual financial statements before submission to the
Council, focusing particularly on:

(a) any changes in accounting policies and practices;

(b) major judgmental areas;

(c) significant adjustments resulting from the audit;

(d) the statutory audit report on the annual financial statements;
(e) compliance with accounting standards; and

(f) compliance with legal requirements.

to discuss problems and reservations arising from the interim and
final audits, and any matters the external auditor may wish to
discuss (in the absence of management when necessary).

to review the external auditor’'s management letter and
management’s response.

to review the internal audit programme, ensure co-ordination
between the internal and external auditors, and ensure that the
internal audit function is adequately resourced and has appropriate
standing within the University.

. to consider the major findings of internal investigations, including

value for money audit, and management’s response.

to consider other topics, including conflict of interest, as referred by
the Council.
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Finance Committee

1. to consider and make recommendations to the Council on all matters
which have important financial implications, which include but not
limited to the

(a) additions and deletions of banks/financial institutions to the
approved list of banks;

(b) borrowing of money and broad policy in the investment of funds;
(c) audited annual financial statements;
(d) appointment of fund managers; and

(e) major changes to the terms and conditions of the Superannuation
Schemes and the Mandatory Provident Fund Scheme, as
proposed by its Sub-committee.

2. to consider and approve, with the delegated authority of the Council,
on all matters relating to the

(a) selection of one or more approved banks to provide banking
services on campus;

(b) percentage of investment to be placed in the approved banks
and/or among the various approved financial instruments;

(c) formulation of appropriate controls and safeguards with regard to
the finance and assets of the University, the purchase of goods,
and the hiring of services for the University, including the
tendering regulations and the various financial limits
(please see Note 1);

(d) selection and/or acceptance of tenders, and to authorise the
President or his nominee to sign contracts as approved by the
Finance Committee;

(e) level of tuition fees of UGC-funded programmes
(please see Note 1); and

(f) annual budgets.
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Finance Committee MBEES
3. to perform any function laid upon it by the Council. 3. HITRESZRMEMBE-

4. with the agreement of the Council, to co-opt such additional 4. WERE ERECRBRILEMBEZEEKE
members to the Finance Committee as may be required.

5. to form any ad hoc working groups as considered necessary. 5. AHRERAMEKFEETIE A

Note 1: Matters currently delegated to the Management A BRIZT TEHENES

1. approval of fees and charges (other than tuition fee of UGC-funded 1. BAERE (FHREEERARKRE (KBHEELL
programmes) for courses of study, use of facilities, etc.; ZEGEBRIZHRIN)

2. approval of accounting procedures; and 2. BBEEFEL R

3. approval of purchasing procedures. 3. BBAREBERF

Honorary Awards Committee REBNUERE

RN

=]
1. to consider and recommend to the Council the conferment of MBIREBREN REERTEEIEREE WA
2
EE:4

honorary degrees and honorary fellowships. ERRXE
2. to consider any matter associated with the conferment of honorary 2. MRESRHNERKEBSM REERTHBE
degrees and honorary fellowships. " EHERE-
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Staffing Committee

1.

2.

to advise the Council on establishment and conditions of service.

to advise the Council on staff recruitment, appointment, staff
relations and staff development.

. to review and adjudicate, through the Staff Appeal Sub-Committee,

cases of complaints or appeals lodged by staff against the
deliberation of the Staff Selection and Appointment Committee set
up under the Management Board.

. to review and adjudicate cases of complaints or appeals relating to

misconduct, breach of contract or termination of appointment.

. to perform any function laid upon it by the Council.

. with agreement of the Council, to co-opt such additional members as

may be required.

. to form any working groups as considered necessary.
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