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Governance of the Institute

FERIES

Pursuant to The Hong Kong Institute of Education Ordinance
(“Ordinance”), the Council is the executive governing body of the
Institute and has general control over the administration of the Institute
and the conduct of its affairs whereas the Academic Board is responsible
for planning, reviewing and advising the Council on and, if so empowered
by the Council, regulating the academic programmes, examinations and
conferment of academic awards; and admission of students and academic
matters of the Institute.

Council

At present, the Council comprises 26 Members, 15 of whom are lay
members appointed by the Chief Executive of HKSAR, including the
Chairman, the Deputy Chairman, the Treasurer, and other 5 Members
who have had relevant experience in commerce, industry or a profession;
3 Members who have had relevant experience in higher education; 3
Members who have had relevant experience in education, other than
higher education; and a Public Officer. The other Members are the
Institute’s President and 3 Vice Presidents appointed by the Council;

6 Staff Members (3 are elected by staff members and the other 3 are
nominated by the Academic Board and appointed by the Council); and a
full-time student appointed by the Council.

Council Members as at 30 June 2015 and the subsequent
changes up to the date of the Report

Chairman
Mr PANG Yiu-kai, SBS, JP

Deputy Chairman
Mr Patrick MA Ching-hang, BBS, JP

Treasurer
Ms Susanna CHIU Lai-kuen, MH

Members

Professor Andrew CHAN Chi-fai, SBS, JP
Mrs Viola CHAN-MAN Yee-wai, BBS
Dr Haywood CHEUNG

Dr CHIU Cheung-ki

Professor Horace IP Ho-shing, MH
Ms Imma LING Kit-sum

Mrs Julie MA-LI Mun-wai

Professor NG Tai-kai

Dr Grace POON Wing-kit

Ms Ruth SHEK Yuk-yu, JP

Mr Dieter YIH, JP
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Public Officer
Mrs Michelle WONG-YAU Wai-ching, JP

President & Vice Presidents

Professor Stephen CHEUNG Yan-leung, BBS, JP,
President

Professor John LEE Chi-kin, JP,
Vice President (Academic)

Professor Joshua MOK Ka-ho,
Vice President (Research & Development) (up to 31 July 2015)

(Vacant),
Vice President (Research & Development) (from 1 August 2015)

Ms Sarah WONG Man-yee,
Vice President (Administration)

Elected Staff Council Member
Dr KWOK Ping-wai (from 8 July 2015)

Ms Loretta LEUNG Mee-kuen

Mr LI Chin-wa (from 30 September 2015)

Professor Laurance Joseph SPLITTER (up to 7 July 2015)
Mrs VIGNERON-CHAN Sin Man (up to 24 September 2015)

Staff nominated by the Academic Board
Professor May CHENG May-hung

Professor Joanne CHUNG Wai-yee
Professor Dennis Michael MCINERNEY (up to 30 June 2015)
Professor Robert Damian ADAMSON (from 21 August 2015)

Student Member
Mr Franky LEUNG Ho-ching

Secretary
Ms Sarah WONG Man-yee,
Vice President (Administration)

The Council usually holds four meetings in an academic year. If necessary,
additional meetings may be scheduled. To enhance communications with
staff/students, Council papers and confirmed Council minutes which are
classified as non-confidential are posted on the Institute’s intranet.

Council Members are involved in the Institute’s affairs through meetings
of the Council, Council Committees and ad-hoc working groups, and
participation in the Institute’'s many activities and functions. Hence, the
following information of individual Members about their attendances in
meetings of the Council and its standing Committees during the financial
year 2014/15 do not reflect fully their involvements in Institute’s affairs,
as some Members might have been absent from meetings to represent the
Institute in other functions.
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Photo taken before the Council meeting on 9 October 2015.
RE-E-AFTANBRESSEAE-

Front row from left:
Ms Sarah Wong, Professor John Lee, Ms Susanna Chiu, Mr Pang Yiu-kai,
Mr Patrick Ma, Professor Stephen Cheung, Professor Lui Tai-lok

Back row from left:

Dr Kwok Ping-wai, Mr Li Chin-wa, Professor May Cheng, Ms Loretta
Leung, Dr Chiu Cheung-ki, Professor Andrew Chan, Mrs Michelle Wong,
Dr Grace Poon, Ms Imma Ling, Mrs Julie Ma, Mrs Viola Chan,
Professor Horace Ip, Mr Dieter Yih, Professor Ng Tai-kai,

Dr Haywood Cheung, Professor Bob Adamson, Mr Franky Leung

Absent with apologies:
Ms Ruth Shek, Professor Joanne Chung
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Name of the Council
Members

as at 30 June 2015
R-B—AFA~A=+HA
REGHE

Mr PANG Yiu-kai,
SBS, JP
TRERE REFAEE AP

Attendance Record of Council Members in 2014/15

Member of
B8

- Council RE®

ERHER
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TE-NE-AFEREGNSHEEHATH

Total no. of meetings of the
Council/ standing Committee held
during the term of the member in

the financial year from

1 July 2014 to 30 June 2015
H_F—NELA—AZ-_F—1fF
NAZHH REG/EREEGHER

AR BEHNETHEHRE

- Honorary Degrees Committee ¥ B2 BIREES
- The Hong Kong Institute of Education Foundation

BEHEZRES

Total no. of meetings of the
Council/ standing Committee
attended during the term of the
member in the financial year from
1 July 2014 to 30 June 2015
H-F—NELA—RAZ-_F—1F
ANA=+H BERBEREHNNHE
REG/ERZEGEHRY

Mr Patrick MA, Ching-hang,
BBS, JP
FERBEE HEMEE KFHL

- Council KES

- Honorary Degrees Committee 382 & EREEE

- Staffing Committee AEZEE

- The Hong Kong Institute of Education Foundation

EEREERES

Ms Susanna CHIU Lai-kuen, MH - Council RES

HBIR L L REBRE

- Audit Committee F+tZEES
- Finance Committee B ZEES

- Investment Sub-committee HRESZE
- The Hong Kong Institute of Education Foundation

EEREERES

Professor Andrew CHAN Chi-fai, - Council RES

SBS, JP
REBHER - REMES  APMHL

- Finance Committee BiZEEE

Mrs Viola CHAN-MAN Yee-wai,
BBS
B mEat HEAEE

- Council RE®

- Donation Committee Ei5E5E*

- Finance Committee B ZEES

- Investment Sub-committee BREAZE
- The Hong Kong Institute of Education Foundation

BEREERES

Professor May CHENG
May-hung
EREATHIR

- Council RES
- Finance Committee BiZEEE

- The Superannuation and MPF Schemes

Management Sub-committee
ARSIERSHEAERS RS

Dr Haywood CHEUNG
REERE L

- Council KES
- Finance Committee Bil6E8&

Professor Stephen CHEUNG
Yan-leung, BBS, JP
RECRHER HEAES AFMHL

- Council REE

- Donation Committee EHEZEE*

- Finance Committee i ZEEE

- Honorary Degrees Committee £ B2 BIREES

- Staffing Committee AEZEE

- Staff Appeal Sub-committee #BE FHFHPES

- The Hong Kong Institute of Education
Development Fund 8% BELRERES"

- The Hong Kong Institute of Education Foundation

EEHAZRES

Dr CHIU Cheung-ki
BEEEL

- Council KES
- Finance Committee BiE8&

- The Superannuation and MPF Schemes

Management Sub-committee
AHEHBERSTEEESES

Professor Joanne CHUNG
Wai-yee
EZRRE

- Council REE
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Attendance Record of Council Members in 2014/15 (Continued) —E-NME-LEEREGREHFEEELCE (B)

Name of the Council Member of Total no. of meetings of the Total no. of meetings of the
Members Ea=] Council/ standing Committee held Council/ standing Committee
as at 30 June 2015 during the term of the member in attended during the term of the
A— T ag= the financial year from member in the financial year from
ﬁ%imfiﬁ'\ﬁ_*—aﬁ 1 July 2014 to 30 June 2015 1 July 2014 to 30 June 2015
SRS M-F-NEtA—BE=F-—%E H-F-NELA-HZ=T-Hf
RNAZHE REG/EREZEGEF AB=HR EHRSEHEHNLE
AR EEYNEITHEHRRE REG/ERZEGEHRY
Professor Horace IP Ho-shing, MH - Council RE& 8 7
ERRYR RBRE - Audit Committee BFFHEESE
Professor John LEE Chi-kin, JP - Council REZ 4 4
TFEHR AFHLT - The Hong Kong Institute of Education
Development Fund &E8HELRERES"
Mr Franky LEUNG Ho-ching - Council REg 2 2
RIEERE
Ms Loretta LEUNG Mee-kuen - Council REg 5 B
REBLLT - Staff Appeal Sub-committee B8 LFHAPZES
Ms Imma LING Kit-sum - Council REg 2 2
B2+t - Audit Committee Bt EESE
Mrs Julie MA-LI Mun-wai - Council R&g 9 7
BEHELt - Audit Committee Bt EES
- Staff Appeal Sub-committee #HBE FFAPES
Professor Dennis Michael - Council REg 8 8
MCINERNEY - Staffing Committee ABZE®
EEMEBIR - Staff Appeal Sub-committee #BE FFAES
Professor Joshua MOK Ka-ho - Council REg 4 4
ERZHE - The Hong Kong Institute of Education
Development Fund &8HELRERES"
Professor NG Tai-kai - Council REg 7 B
RAHEKE - Staffing Committee ABZE®
Dr Grace POON Wing-kit - Council ®Eg 3 2
BKREE - Staffing Committee ABZE®
- Staff Appeal Sub-committee HBE LFFHZEER
Ms Ruth SHEK Yuk-yu, JP - Council REZ 7 4
BEMLL APt - Staffing Committee ABZE®
Professor Laurance Joseph - Council ®Eg 7 6
SPLITTER e84 #ux - Staffing Committee AZZEE
Mrs VIGNERON-CHAN Sin Man - Council REZ 9 7
BREZELt - Finance Committee BiiZ8 <

- The Superannuation and MPF Schemes
Management Sub-committee
AHEHBRHSHEAEESZS

Ms Sarah WONG Man-yee - Council REg 15 15
BEYRLZE - Donation Committee HiEZE8&*
- Finance Committee B ZE&
- The Superannuation and MPF Schemes
Management Sub-committee
AHEHBHSHEAETESZS
- Investment Sub-committee REHZE
- Staffing Committee AEZEE
- The Hong Kong Institute of Education
Development Fund E##E LR ERE S

Mrs Michelle WONG-YAU Wai- - Council REE 4 4
ching, JP EMEF L+ AT

Mr Dieter YIH, JP - Council REg 8 8
EREALE APMHL - Staffing Committee AEZEE

- Staff Appeal Sub-committee HHB8 FFDES

* Disbanded on 10 December 2014 FREFE-mEL+Z B+ BB
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Academic Board

The Academic Board (“AB") is the chief academic forum of the Institute
with the President as the Chairperson. The Board comprises members
from faculties, academic departments, academic support units and student
body. The quorum and procedures of the AB meetings are governed by its

Rules of Procedure. It met nine times during the academic year 2014/15.

Council Committees

The Council has established four Committees, namely the Audit Committee,

the Finance Committee, the Staffing Committee and the Honorary Degrees
Committee; and The Hong Kong Institute of Education Foundation. They
are delegated with specific roles and responsibilities by the Council.

The Audit Committee makes recommendations to the Council on the
appointment of auditors, and reviews the annual financial statements of
the Institute before submission of the same to the Council for approval. It
also reviews and approves the Institute’s internal audit programmes; and
ensures co-ordination between the internal and external auditors; reviews
internal audit findings, recommendations and management’s responses.
Summaries of internal audit reports are posted on the Institute’s intranet to
enhance transparency.

The Finance Committee makes recommendations to the Council on

all matters within the jurisdiction of the Council which have important
financial implications and approves matters as delegated by the Council.
The Investment Sub-committee under the Finance Committee advises

on the Institute’s investment strategies, make decisions on investments
portfolio under the approved policy guidelines, and review the performance
of the Institute’s portfolio. In addition, a Superannuation and MPF
Schemes Management Sub-committee is appointed to oversee matters

relating to the Superannuation Schemes and the MPF Scheme.

The Staffing Committee advises the Council on policies regarding
establishment, staff recruitment, appointment, conditions of service, staff
relations and staff development. It also reviews and adjudicates cases of
complaints and appeals. The Staff Appeal Sub-committee of the Staffing
Committee considers and makes decisions on staff members’ appeals on

re-appointments, grievances and disciplinary matters.

The Honorary Degrees Committee considers and makes recommendations
to the Council for the conferment of honorary degrees and of honorary
fellows.

The Hong Kong Institute of Education Foundation was established upon
the disbandment of the Donation Committee and the Hong Kong Institute
of Education Development Fund on 10 December 2014. It is a high-level
platform to solicit, procure and accept donations for the development of
the Institute and promotion and advancement of science, social sciences,
humanities, educational and cultural activities. It provides long term
strategic advice on fundraising to the Council and monitors and reports all

matters in relation to fundraising activities and initiatives.
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Attendance of Committee Members in 2014/15 —E-NE-TEELEEEEHHESR

Total Number of Meetings Average Attendance Rate of
BEEH Committee members
T EE
Audit Committee 4 94%
ki tont SO S S
Finance Committee 4 72%
H¥EER
Staffing Committee 3 89%
ABZE®
Honorary Degrees Committee 1 100%
QREBVEREER
Investment Sub-committee 0 (Note 1) N/A
REDESR
Staff Appeal Sub-committee 1 86%
HYBELRAIZEE
The Superannuation and MPF Schemes Management 1 88%
Sub-committee
AR SHEEBSHETESZR
The Hong Kong Institute of Education Development Fund 0 N/A
(Disbanded on 10 December 2014)
ERYEERBRES
(R=F—mF+=F1+HFH)
Donation Committee 3 74%
(Disbanded on 10 December 2014)
BiEZEE
(R=F—F+=F1HH#H)
The Hong Kong Institute of Education Foundation 0 N/A
(Established on 10 December 2014)
BEBYEERES
(R=B—NEFE+=F+HRY)
Note : All matters were dealt with in Finance Committee during the year. Wizt FRRBEEGRUGBEEESEE -
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