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Report of the Treasurer to the Council on the Group’s Financial
Statements for the Financial Year from 1 July 2013 to 30 June 2014

Overview

Founded in April 1994, the Institute entered its 20th anniversary in 2014.
Year-long celebrations, amongst which a series of events and activities have
been planned to commemorate this momentous year under the theme of
Education, Aspiration & Transformation.

While maintaining a stable funding from the government, the Institute had
successfully secured extra funds from other sources. In particular, the
Institute had reached a new height for its solicited donations over a two-year
period from 1 August 2012 to 31 July 2014 under the 6th Matching Grant
Scheme offered by University Grants Committee (“UGC”). The total donations
received during the period exceeded the guaranteed minimum floor of $60
million on a dollar-for-dollar matching basis for the participating institutions.

With good planning and budgetary control, the Institute managed to have a
net funding surplus of about $132 million for the year, $58 million from UGC-
funded activities and $74 million from non-UGC-funded activities. At the
Group level, the net funding surplus was about $129 million after taking into
account deficits of about $1 million and about $1.8 million incurred for the
year by the subsidiaries of the Group which are HKIEd School of Continuing
and Professional Education Limited (“SCPE”) and HKIEd Schools Limited
respectively.

Operating Results and Financial Position

The Group adopts the Hong Kong Financial Reporting Standards (“HKFRS")
issued by the Hong Kong Institute of Certified Public Accountants. For details
of the changes in accounting policies in relation to the new standards, please
refer to Note 1 of the Consolidated Financial Statements of the Group.

Income

As compared to 2012/13, there was a net increase in the Recurrent Grants of
about $29 million, which was mainly due to increased UGC-funded student
places. In addition, there was a minor increase of about $3 million in the
Earmarked Grants. With the growth in student numbers in both UGC-funded
and self-financed programmes, Tuition, Programmes and Other Fees of the
Institute had increased by about $48 million. The total investment and
interest income was about $18 million which was about $8.6 million less
than that of last year. Furthermore, this was the last year of the 6th Matching
Grant Scheme and donation income soared to $40 million, a $23 million
increase as compared to that of 2012/13.
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At the subsidiary level, the SCPE was in the process of scaling down had a
total income of about $2.5 million this year which was about $8.4 million
lower than that of 2012/13. The SCPE’s operation was only to complete the
remaining work of commissioned tender projects.

The following diagrams show the breakdown of the total Income of the Group
and the sources of income:
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Expenditure

Total expenditure of the Group was about $1,259 million, an increase of
about $54 million as compared to that of last year. The expenditure of
the Institute proper had increased by about $63 million when comparing
to that of 2012/13.
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At the Institute level, all of the expenditure categories had experienced
increases, except for Premises and Related Expenses. The increase

of about $58 million in Learning and Research was mainly due to the
increase in staff costs of $31 million to support the new academic
programmes and expand research capacities.

Under Institutional Support, a total increase of about $4 million

as compared to 2012/13 was recorded. An increase of staff costs
accounted for about $9 million while decrease in operating expenses and
depreciation accounted for a total of about $5 million. The majority of
the decrease in the operating expenses and depreciation was contributed
by a decrease of about $2 million in Premises Rental, and $2 million in
Minor Equipment and System Implementation respectively.

At the subsidiary level, the SCPE had a total expenditure of about $3.7
million in 2013/14, which was $15.4 million lower than that of 2012/13.
The decrease was mainly due to much less activities carried out during
the year and thus teaching and administrative staff costs, and rental costs
were very much reduced as compared to that of 2012/13.

The following diagram shows the breakdown of the total Expenditure of
the Group:
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Balance Sheet Position

The Institute’s Net Assets grew about 17% to approximate $903 million
at the end of 2013/14. Cash and Deposits had increased to $1,171
million.

With the surplus of about $42 million for the year transferred to the
General and Development Reserve Fund, the total balance of the fund
accumulated to about $353 million which is still within the allowable
ceiling by UGC.

18%

Treasurer’s Report AERE

BTRE RS IR TN AREBSAANX
WEGEER - HERMENHENOATNAE
T X MR RIE R R TEMAE =
T-ABTNRERMEX MR-

ARFENHREIBRNEEIHBR S ——=2—=F%
ENHMEET-Eh EERFAIENONESR
o MEBERX RITENAERONABEE T KEH

LERAYRINENTRENEFRASRL-EET

NN RER RGBT RS BB T

MERESEEEHEERR T —=E—NFEN
BXHOR=BLTEBL B T—2—=5ETKH
—THAE+&T - THRRATERFANITHEREAX
R UEBHBERMNAXIESRYR_—2——=
—=FERETH-

TESAAREE B AR

2012/13
57 (y Instruction and Research
(o} HERMRE
le) Library
3%  ms#

Central Computlng Facilities

HREEE

o,
5%
(y Other Academic Services
o E A 22T AR TS

Management and General
ERR—REH

6%

Premises and Related Expenses

& KRB

(y Student and General Education Services
o B4 R—RHE RS

BEEAMRR

HE-T-=E-MIEE AROEEFERES
EHROEAZHE BAETZABT R REHK
AlgME+— BT ET

BEFEAKOT_EETEA-REBRFEEES
% FBESNAEHREBE-BAT=A8T ™
BBV BEGIATNRS ERZA -

71 >



Outlook

The Institute has submitted its application for University title to the
Education Bureau in July 2014 which means that HKIEd has entered
into the most crucial steps of the reviewing process to pursue university
status.

Through our 20th anniversary celebratory programmes, the Institute will
draw much attention from the academia and general public. It aims to

become a convergence point for scholars, educators, government officials,

community leaders as well as friends of the Institute.

The Institute is committed to becoming a leading university in the Asia-
Pacific region that excels education and complementary disciplines,
aiming to nurture students who can apply what they learn, and become
critical thinkers, caring individuals, and world citizens. Looking ahead,
with a total funds accumulated over $900 million at the end of this
financial year, the Institute has built up its financial strength to fund

its development and will be able to provide a high quality university
education with a multidisciplinary learning and research environment to
students by optimising learning facilities.

We are grateful to all our staff, students, alumni and benefactors for their
continuing support to the development of the Institute.

L’l C
Dr Eric LI Ka-cheung, GBS, JP
Treasurer

The Council of The Hong Kong Institute of Education
26 September 2014
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