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Chairman’s Foreword
BREEEXEFRS

i =

This is my fourth review as Chairman of the Council, and | am very
encouraged by how much our Institute has achieved during the past year.

Grounded in the Strategic Plan 2009-12 and Beyond, and under the leadership
of former President Professor Anthony B.L. Cheung, our Institute has made
significant progress in recent years towards turning “Education-plus”,

a vision that guides us in the transformation process, into reality. Today,

we can confidently say that the Institute is an “Education-focused,
multidisciplinary institution of higher learning with significant research capacity”.
In terms of academic programmes, the Institute is now a fully-fledged
university-level institution that offers teacher education and complementary
disciplines in the Humanities, Social Sciences and Creative Arts and Culture,
at the bachelor, master and doctoral levels. Our Institute has also made
remarkable progress in research in the last couple of years. The funding secured
in highly competitive bids for local and international research grants, and the
number of research projects awarded, again reached new heights in 2011-12.

With the conviction that we have completed the major and necessary steps
essential for the conferment of university title, our Institute submitted a report
entitled Final Preparation for University Title to the Government in January 2012,
The report articulates the transformation that our Institute has accomplished,
our vision for the future as a University of Education and our role in the wider
education landscape. In the report, the Institute also benchmarks its operations
against other institutions funded by the University Grants Committee and affirms
that it is on a par with its sister universities. After submission of the report, the
Institute continues to follow up, and to communicate with relevant stakeholders.

Given that we are a growing institution, talent is pivotal to the Institute’s
success. With the implementation of the 3-3-4 academic structure at university
level in 2012-13, the competition for talent will be more intense. We have
taken steps to enhance staff retention, and a new performance-based pay
adjustment system was introduced in July 2011, after extensive consultation
across the Institute community. The Institute also encourages and recognises
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exceptional performance through its newly launched President’s Awards for
Outstanding Performance in Teaching, Research, and Administrative Services.
At the Awards ceremony held in May 2012, | had the honour of participating
and sharing in the joy of the awardees, together with their proud family
members and friends, nominators and colleagues. Through the Awards, | trust
staff members will appreciate that the Institute attaches great importance to its
people, and that outstanding performance will not go unnoticed.

In November 2011, we organised and hosted the Second Asian Roundtable

of Presidents of Universities of Education. Similar to the first symposium we
organised and hosted in 2009, this was again a resounding success. Presidents
and senior leaders from 36 Asian and European universities and higher
education institutions converged at the HKIEd to discuss the latest thinking on
education and plan future collaboration, a clear indicator of our Institute’s status
and prestige within the regional and international education arena.

Towards the end of the 2011-12 academic year, the Institute community
learned of the departure of Professor Cheung, who resigned from his post

as President to take up a key policy secretary position with the HKSAR
Government. While his departure is a great loss to HKIEd, | am sure the
Institute community will join me in thanking Professor Cheung for his significant
contributions to HKIEd, and to extend to him our best wishes in his important
new role of Secretary for Transport and Housing. The Council is conducting
an international recruitment exercise for a new President, and in the interim
has appointed Professor Cheng Yin-cheong, Vice President (Research and
Development) as Acting President. Professor Cheng worked very closely with
the former President and with myself to strengthen the Institute’s academic,
research and teaching capacity, and under his leadership, | am confident that
the Institute’s transformation will continue unimpeded and reach new heights.

| would like to record our special thanks to Council Member Mr Rimsky Yuen
Kwok-keung, who, like Professor Cheung, recently resigned from the Council
to take up the role of Secretary for Justice in the HKSAR Government, and
to congratulate former Council Deputy Chairman Mr Eddie Ng Hak-kim who
has been appointed Secretary for Education in the HKSAR Government.
The Council is also indebted to the late Professor Edmond Ko, who made an
important contribution to the Institute’s transformation process.

| would also like to express our gratitude to outgoing Council Members, Mrs
Lydia Lam, Mr Zero Liu, Ms Bella Lo and Dr Ng Shun-wing, and extend a
very warm welcome to new Council Members, Ms Susanna Chiu, Mrs Julie
Ma, Professor Ng Tai-kai, Professor Benjamin T'sou, Mr Wong Chun-pong
and Mr Dieter Yih. With the support of current and new Council Members,
and the entire HKIEd community working in unison, | am confident that our
Institute will cross a new threshold in its development in the near future.

\

"

Mr Pang Yiu-kai, SBS, JP
Chairman of the Council
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In this, my fifth and last President’s Overview, | have opportunity to undertake RERARALAELBEARBROA
an holistic review of what the Institute achieved during the past year in the ARTREEEMR - MARKE AR
overall context of its transformation process. Grounded in the Strategic Plan SRENERRE - RRRATEAL
2009-12 and Beyond and guided by the “Education-plus” vision, | am pleased WL IRERIERNARA R AR
to report that the Institute made major advancements in developing into “an o

Education-focused, multidisciplinary institution with research capacity”.
MREREITH - AREESHRERN

Education-focused Multidisciplinary Programmes IR ERIE R A X REAHE  FAIRY
BRAMRERBRELXEEL - HEE
At the undergraduate level, the Institute proceeded during the year with + . ZEYSELAteNEHEELSE
programme planning for the launch of the Bachelor of Social Sciences (Honours) 2 U RERRIRE RERE - EEK
in Psychology in 2012-13. This will be the fourth University Grants Committee ERETRY A ARSI BRI A
(UGC)-funded multidisciplinary programme introduced by the Institute, tHEERRES  ARESBENS
following the launch of the Bachelor of Arts (Honours) in Language Studies and WrERN . BRIy [EEmE =
Bachelor of Social Sciences (Honours) in Global and Environmental Studies BR LR — 2 ELEE - F
in 2010-11, and the Bachelor of Arts (Honours) in Creative Arts and Culture EREHE AISENEER DL .
in 2011-12. These offerings are complementary to our traditionally strong HERE  SIEERETREE  URA
and well-established Bachelor of Education programmes. The Institute now HEE RS RZE  — B ——F—— &
operates in a multidisciplinary environment where students from different B ARSI SRSt Ee R .

disciplines can benefit from the cross-fertilisation of knowledge and ideas.

MEBINTE » AR=F-BFRULMR
At the postgraduate level, the Institute has steadily expanded its range of taught AR BREEET TS EEEE

and research postgraduate programme offerings. Our taught postgraduate TE T S MR ATRe - TR
programmes cover, among others, the Doctor of Education (EAD), Master of A SRR T B 4B B 9E b 0 AR B 2
Education, a number of Master of Arts and Master of Social Science Education % GHIEE S A RS T LR
programmes, and the Postgraduate Diploma in Education. To meet the needs of JRLTED o

professional enhancement for educators and people with an interest in education
and related disciplines, programme planning is underway for the launch of a
new specialisation in Curriculum Studies within the EdD programme, and new
Master’s programmes in Child Studies, Creative Arts Management and Cultural
Entrepreneurship, Educational Counselling, Educational Speech-Language
Pathology and Learning Disabilities, and Public Policy and Governance.

In 2011-12, the Institute graduated its first cohort of part-time EdD students.
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In terms of research training, the Institute admitted its third cohort of research
postgraduate students following the launch of the Master of Philosophy and
Doctor of Philosophy programmes in 2010 with the establishment of the
Graduate School. These students are academically affiliated to Institute- and
Faculty-level Research Centres as well as academic Departments, which
provide them with good exposure to multidisciplinary research activities and
experiences both locally and internationally.

Research Capacity

Under the strong academic leadership of some 40 Chair Professors and
Professors — all renowned scholars in their respective fields of expertise -
there has been a quantum leap in the Institute’s research capacity.

The Institute successively secured impressive results in the highly competitive
Research Grants Council funding applications in the 2011-12 and 2012-

13 rounds. We ranked first and second in terms of success rates and the
number of awarded projects in some key discipline areas such as education,
psychology and linguistics under the Humanities and Social Sciences Panel.
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Within a few years of promulgating the Strategic Plan, a robust research-

active culture has set in at the Institute. Apart from academic research, our
scholars also consciously assume the role of public intellectuals, keenly sharing
their knowledge and engaging in public discourse, through which they help
advance Hong Kong as a civic society.

People Quality

Staff are the Institute’s greatest assets. We cherish the contribution of our staff
and aim at fostering a climate where they see self-improvement as critical to
personal and organisational success. As an academic institution, we do not
merely commend exemplary performance with material rewards, but seek to
motivate staff through recognising and encouraging their pursuit of excellence.
It was with this objective in mind during the year that the Institute launched its
first-ever President’s Awards for Outstanding Performance in the Teaching,
Research, and Administrative Services domains. Through these Awards, an
ethos of celebrating outstanding performance is being cultivated.

Our excellent people quality can also be observed among our alumni in the
teaching community. Continuing a fine tradition, 47 out of the 54 awardees
of the Chief Executive’s Award for Teaching Excellence 2011-12 went to our
alumni and graduates. Indeed, since the scheme’s inception in 2003, 448
out of the total 590 awards (or 76%) went to graduates of the Institute or its
predecessor Colleges of Education.
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The Institute is looked upon by the local education community as a leader
and agenda-setter in education discourse. When considering the provision
of quality early childhood education, the Institute and educators in the field
believe that it will be best delivered through a 15-year free education system.
A forum in February 2012, at which 400 academics and kindergarten
principals and legislators from major political parties were present, helped to
strengthen our advocacy role.

In 2011 the Institute was consecutively awarded by the United Nations
Educational, Scientific and Cultural Organization (UNESCO) a special UNESCO
Chair in the area of Technical and Vocational Education and Training and
Lifelong Learning and supported by it to establish a UNESCO Arts Observatory
for Research in Local Cultures and Creativity in Education. Building on the
success of the inaugural Roundtable in 2009, the Institute hosted the Second
Asian Roundtable of Presidents of Universities of Education on 3 November
2011, attended by presidents and designated representatives of 36 universities
and higher education institutions from 13 countries and regions in Asia and
Europe. A feature of the Roundtable was a Joint Message supported by 52
higher education institutions pledging to collaborate in the advancement of
teacher education.

With increasing recognition of its academic capacity among the international
education community, the Institute has been entrusted to conduct research
projects by highly prestigious regional and international bodies. Under a
two-year research project commissioned by the Asian Development Bank
(ADB), the Institute will assist the ADB in finding solutions to achieving inclusive
economic growth, sustainable livelihoods and the greening of economies in four
developing Asian countries — India, Indonesia, Sri Lanka and Vietnam.

During the 2009-12 triennium, the Institute achieved the key milestones outlined
in its Strategic Plan, successfully transforming itself into “an Education-focused,
multidisciplinary institution with research capacity”. It is against this backdrop
that the Institute submitted a report entitled Final Preparation for University

Title to the Education Bureau of the Government in January 2012. The report
articulates, among other things, the Institute’s aspiration to become a leading
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university in Education and complementary disciplines with a primary focus on the
training and development of new generations of education professionals, which
will be crucial to the consolidation of Hong Kong as a regional education hub.

The Institute now operates as a university in every sense but name. The
granting of a university title to the Institute will give due recognition of the
status it has already attained in substance.

| have always considered myself a rational academic, not easily lapsing into
sentimentality. On the last day in my capacity as President of the Institute,
however, | hope | can be excused for my indulgence in reminiscence. For the
past four and a half years | have been blessed with the tremendous support
given to me by the Council, senior management and devoted staff, students
and alumni of the Institute. The trust they have placed in me, and their resolve
to work with one heart and one mind, has allowed the Institute to achieve within
a relatively short span of time what seemed almost impossible. Such efforts
have been driven not just by a determination to excel, but also by a strong
commitment to lead in education, especially teacher education.

As | am to leave
the Institute
and serve
Hong Kong in a
new role, | am
deeply grateful
to the Institute
community for
its support of
my “Education-
plus” vision and
for giving me
the opportunity
to witness the
immense vibrancy unleashed by colleagues, old and new, in the process of
transformation over the period of my tenure as President. We have inherited

a great legacy from the previous Colleges of Education, and our current
achievements will form part of the footprint into a bright future.

As a final note, | feel most honoured to have had the opportunity to serve the
Institute during its critical phase of transformation, playing my small part and
working with dedicated people in this growing institution. Under the guidance
of the Council and the leadership of the Acting President Professor Cheng
Yin-cheong, | am sure the Institute will march confidently into its next phase of
development.

Al Gl

Professor Anthony B.L. Cheung, GBS, JP
President
30 June 2012
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Acting President’s Message
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With much humility | assumed office as Acting President of the Institute upon
the departure of Professor Anthony B.L. Cheung, who is now serving in a new
role as one of the principal policy secretaries of the HKSAR Government.

| count my blessings for having inherited a sound and thriving Institute, with
support from all quarters. However, my responsibility will not be light. Firmly
grounded in the “Education-plus” vision as articulated in the Strategic Plan
2009-12 and Beyond, the former President laid down a solid foundation upon
which we can move forward with clear intention beyond 2012. At the time of
the Report’s preparation, the Institute was in the process of mapping out its
strategic direction for the coming three years, with the objective of moving our
transformation to an even higher level.

Bolstering the capacity of our students will remain one of the main thrusts of
the Institute’s development in the 2012-15 triennium. With the implementation
of the 3-3-4 academic structure at the university level in 2012-13, the Institute
will provide its students with both solid academic and professional training,
and a new holistic common curriculum that covers General Education,
Co-curricular Learning, Field Experience/ Internship, Overseas Learning
Experience and Language Enhancement. Our aim will be to prepare students
to be global citizens who embrace cultural diversity. We will be seeking to
groom them as professionally competent, intellectually active, socially caring
and globally aware future leaders with high ethical standards.

Building on its research infrastructure and the academic leadership of

Chair Professors and Professors, the Institute will continue to strengthen the
capacity of its academic staff and further advance the already established
research-active culture. The Institute’s critical mass of scholars is currently
unleashing intellectual power, championing innovation and change in
Education and the complementary discipline areas of the Humanities, the
Social Sciences and Creative Arts and Culture. Through their research and
scholarship, the Institute’s academics facilitate knowledge transfer, benefiting
the education and wider communities in Hong Kong and beyond.

8 The Hong Kong Institute of Education Annual Report 2011-2012

RIRFFHNEE - HEIRBERR -
B 2ECEENRAREER - REKRR
FEEEBRERFNAEY - LETERER
B REVHETR

HREEFEE-RAHG BRREDN
BR - BEIZATENXE  BREAW
BR AW FEEE  BNETETE
H o (KBRS B#2009-12) frid
HHTHERA - BEHEE I ES  B&
RERRAEIREAARETHREER
A FERMELBHNER  BH_-F
—ZfF c MARFRIEERE - ARFE
REBIRR=FHRBEAME - MEHME
EFLEE-

AR-ZB-—CE-RFEZFFEHP
—EEHBRER  DERREASBLER
A [Z=MBHR=-B-—Z-FE—=F
EEXBEEZRER  FAREHBER
HEBNBMBAERZY - EHEL-—F
TEMSFHOARRE  ARREER
HE - BREE  BERER/ BT 8N
SEBRRREXREARES - BRREE
BERAENES ST NERAR
EMRABEEXEE  THNE
BEME  HRER - UREESHNR
B o

BERCANMRERER - URBEK
RERRMOBMNES  FRGEFERA
ZIMAENED  WE-FRICRELEE
R - MERBHRNL - ARER
RELBERKE  REREHBMED
EHRBEUZHEBASR  MAXE - 1SR
BRAIBEMENCERE - HTEAIMNE
BE ARBEFBWARBEM TEEE
HEER  ERABUBRNBREER
HEE

ARAGBERCESE  BHEUZERE
B EERERE  BEREATE
HEEMN - AREUBMBERIEE
BRARREMDEELY  ERRBFBH
AESHERE-FL AREEZTEH
BBELER - BB ARMIERBEN
RHENZE  RERFHRRE  BAHE

E



The Institute will continue to reinforce its leadership role in promoting
education agendas, collaboration and networking locally, regionally and
internationally. With teacher education and grooming future leaders in

education as its first priority, the Institute will also contribute actively to Hong
Kong's role as a regional education hub, extending the impact of its teaching

and research to enhance development and quality in education.

In the coming year and beyond, the Institute community will work with
unswerving determination in its transformation on four fronts — transforming
its students and graduates, transforming its capacity, transforming schools
and the community, and transforming the regional education landscape.
By staying focused on these transformations, | trust that the Institute will
become one of the leading educational institutions in the region.

With the wise counsel of the Council and the support of the senior
management, staff, students and alumni, | vow to work tirelessly and
proactively for the best interests of the Institute as we forge ahead with the
goal of becoming a University of Education, and in the intervening period
before the recruitment of a new President.

Professor Cheng Yin-cheong
Acting President
September 2012
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Snapshots 2011-12
EEN B R

The HKIEd was awarded the prestigious Musical Rights Award by the

International Music Council in recognition of its contribution to music education :

with the “Collaborative Project on Teaching Cantonese Opera in Primary and
Secondary Schools”. A celebration was held at the HKIEd on 14 October 2011.
RPN BEEREG T EREER S LI SRR TLERR  REHEHED
BRHENER IR =ZB——F+ATHNAEARBITERED -

Four distinguished
individuals were conferred
honorary doctorates at

the 17th Congregation

in recognition of their
outstanding contributions to
the betterment of education,
social progress and the
humanities. They were:

Dr Fong Yun-wah, SBS, MBE, JP, Doctor of Social Sciences, honoris causa,
Professor Colin Nelson Power, AM, Doctor of Education, honoris causa,
Ms Sheila Purves, MBE, Doctor of Social Sciences, honoris causa, and
Professor Ting Pang-Hsin, Doctor of Humanities, honoris causa.

EETtESFRE L OURHATERRREBELE2Y  URBUMNAHESR
B HEESNABRBULFELNERER - teMRABEE L (RELSN2EL
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To explore student learning
diversity, more than 80
scholars, researchers and
experts from Southeast Asia,
Mainland China, Taiwan,
Hong Kong and Macau
gathered at the HKIEd on 9
December 2011 for a two-
day international conference
entitled Addressing Student Learning Diversity: Policy Practices and Research.

BNATARBEREE - FERK - 8% FERAFINERZERMEAE  R=2
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On 5 January 2012, the Institute’s
Research Centre on Linguistics
and Language Information
Sciences released the 2011
LIVAC Pan-Chinese (Beijing, Hong
Kong, Shanghai and Taiwan) new
terminologies that appeared in
Chinese print media during 2011.
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Six outstanding individuals
were named Honorary

Fellows for their remarkable
accomplishments and
contributions to the Institute,
educational development and
the betterment of society at large.
They were Mrs Chan-Chen
Shu-an, Dr Darwin Chen, SBS,
Mr Eddie Ng Hak-kim, SBS, JP,
Dr Joseph Ting Sun-pao,

Sr Cecilia Wong Yeuk-han, and
Mr Yuen Siu-fai, BH.
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More than 800 Diploma of
Secondary Education students
took part in the launch ceremony
of the 5-year BEd programme,
entitled HKIEd — Where a
Passion for Teaching can
Change the Future, on 12 May
2012 at the Tai Po campus.
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According to the Institute’s latest
Graduate Employment Survey,
98.4% of Bachelor degree
graduates who completed their
studies in 2011 were either
employed or had begun further
studies within three months of
their graduation.

REARNWEHFAERAEET » B
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= The HKIEd held
cholarshi ts Scholarship
Presentation Ceremony J 2()/2 Presentation
60 e Ceremony
2012 on 6 June

to recognise
students with
outstanding
performance
in various areas. 258 scholarships worth around HK$7.5 million were
awarded, a record high in terms of both the number and total amount
of scholarships granted since the Institute’s establishment.

BERABAAET-ZE-—FRBSHERAR  REETHEERRALN
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Sustainability experts, academics, business leaders and government
officials attended a one-day forum organised by the Institute’s
UNESCO Chair in Technical and Vocational Education and Training
and Lifelong Learning on 12 June 2012. The Forum provided an
excellent platform for discussing changes in skill requirements in a
greening economy from different stakeholder perspectives.
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The HKIEd
launched
Mr Lu Kwong-
Fai's The
Mountain
Years photo
collection
on 20 June
2012. Better
known as “Principal Mountain Dog”, Mr Lu actively participates in
volunteer work for needy students in Mainland China and assists in
the reconstruction of schools at risk.
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Teaching and Learning

A Thriving Institution

X IEARE | HF2EER

As a university-level institution, the Institute provides a full
range of quality programmes at the bachelor, master and
doctoral levels for nurturing talents who will serve in education
and related sectors.
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Patrick Tai Kin-lon cherishes every learning opportunity, -

believing chances are open for the prepared. To make himself

ready for future challenges, he has been actively involved in the

HKIEd Students’ Union, completed an internship with the Civic -

Party and has been involved in other extracurricular activities. '
.
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Patrick Tai Kin-lon

Bachelor of Social Science
Education (Honours)
(Greater China Studies)
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Teaching and Learning H#E2E AR

Undergraduate Education
B2+RE

Underpinned by its “Education-plus” vision, the Institute will launch the
Bachelor of Social Sciences (Honours) in Psychology in 2012-13. This unique
programme will offer concentrations that develop students’ intellectual
capacity and occupational readiness in three interrelated areas relevant to the
needs of the community: School Psychology, Health Psychology, and Human
Relations and Communication.

This is the fourth University Grants Committee (UGC)-funded multidisciplinary
programme introduced by the Institute, following the launch of the Bachelor
of Arts (Honours) in Language Studies and Bachelor of Social Sciences
(Honours) in Global and Environmental Studies in 2010-11, and the Bachelor
of Arts (Honours) in Creative Arts and Culture in 2011-12.

As of 2011-12, the Institute offered 29 education and education-related
multidisciplinary bachelor degree programmes. To ensure synergy among
programmes, more cross-offerings of major, minor and elective courses are
being developed, and both formal and non-formal learning opportunities

are provided for students. In this way, a truly coherent multidisciplinary
environment is being created, conducive to the cross-fertilisation of knowledge
and the active interflow of ideas among students from different disciplines.

Holistic learning experience through 4 pl I Ia IS .

General Education, Co-curricular Learning, Overseas Learning
Experiences, and Language Enhancement

MAXHITEEZALE :
BEYE  BREF  BIBERRRERARE

The 3-3-4 academic structure, to be launched at university level in 2012-13,
aims to nurture students who can capably and confidently deal with the
fast-paced and unpredictable changes of the 21st century that have been
brought about by the globalised information era. To keep abreast of such
changes, students need to go beyond their discipline-based knowledge and
be equipped with a broad knowledge base and vision.

To nurture students with such qualities, the Institute aims to provide all students
enrolled in its undergraduate programmes with a holistic common curriculum
that covers General Education, Co-curricular Learning, Field Experience /
Internship and Overseas Learning Experiences as well as Language
Enhancement, whereby they are expected to meet functional tri-lingual
proficiencies and language exit requirements in English and Putonghua.
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Lau Shuk-ling has a great compassion
for the needy and the underprivileged
in developing countries. Through
Leadership Enhancement and
Development programmes, she has
visited rural areas in the Philippines
and an orphanage in Mongolia. These
experiences taught her to respect
people from different cultures, and
have made her determined to empower
people by being an excellent teacher.
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Lau Shuk-ling
Bachelor of Education
(Honours) (Primary) -
Chinese Major
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Teaching and Learning #E2E AR

Under the 3-3-4 academic structure, students pursuing the Bachelor of
Education (BEd) (Honours) degree programme will follow a new 5-year
curriculum, which will prepare them with professional knowledge and
experience for teaching at primary and secondary schools. The integrated
5-year curriculum has the following distinctive features:

* Flexible structure with multiple learning pathways

» Total learning experience to groom both depth of professional and
specialist knowledge and skills, and breadth of general knowledge

e Qutcome-based Learning (OBL) approach to curriculum design, teaching,
learning and assessment

* Reconceptualisation of General Education with the theme of “becoming an
educated citizen”

* Incorporation of local, national, regional and international dimensions
* Experiential learning opportunities

*  Opportunities for research experience through curricular and/or
co-curricular activities

* Inculcation of professional ethics

The Institute attaches great importance to attracting high quality students

to become future teachers. During the year, the Bachelor of Education
Programmes Nomination Scheme was launched for the first-ever Hong Kong
Diploma of Secondary Education cohort to be admitted in 2012-13. Under
the Scheme, secondary school principals were invited to nominate up to

ten students per school with the potential, ability and passion to become
teachers for admission. The Scheme received an overwhelming response
with 1,510 nominations from 215 secondary schools. These nominated
students were invited to an Information Day held on 12 May 2012 and to
attend admission interviews in June 2012.
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- year Bachelor of
Education Programmes Launch Ceremony
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Ernest Wong Chun-yin, a
sports enthusiast, was admitted
to the BEd (English Language)
programme in 2008. At the HKIEd
he has had a fulfilling learning
experience. He has also visited
the UK and the USA for language
immersion, physical education
courses and an internship at a
soccer school. The exposure has
allowed him to hone his English
language and people skills.
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Ernest Wong Chun-yin

Bachelor of Education
(Honours) (English Language)

"EE
REEXHEREST



Teaching and Learning #E2 &R




“| cherish the time | spent at the
HKIEd and can summarise it as‘an
eye-opening learning experience’
With the newfound knowledge and
insight acquired through the Doctor
of Education programme, | hope |
can continue to inspire students with
whom | cross paths.”
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Doctor of Education graduate

ERREL
HEMLTREERE




Postgraduate Education

o sRiE

With the establishment of the Graduate School in April 2010, the Institute
has steadily expanded its offering of taught postgraduate and research
training programmes. As of 2011-12, over 2,000 students were pursuing
29 taught postgraduate programmes, covering among others, the Doctor
of Education (EdD), the Master of Education, a number of Master of Arts

and Master of Social Science Education programmes and the Postgraduate

Diploma in Education.

We continue to play an active

role in catering for the needs

of professional enhancement

for people with an interest in
Education and related disciplines.
In the 2011-12 academic year,
the Institute launched new taught
postgraduate programmes in
Contemporary Studio Art and
Criticism in Education, Educational
Linguistics and Communication
Sciences, Greater China Studies,
Mathematics and Pedagogy, and
Teaching English to Speakers of
Other Languages.

in2012-13

In 2011-12, a new area in Curriculum Studies within the EdD programme,
as well as new masters programmes in Child Studies, Creative Arts
Management and Cultural Entrepreneurship, Educational Counselling,
Educational Speech-Language Pathology and Learning Disabilities, and
Public Policy and Governance commenced the programme planning
process for subsequent academic years. During the year, three students
from the first cohort of the EdAD programme launched in 2007-08
successfully completed their four years of part-time study.

Teaching and Learning HEZEHER
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1 67applications from

23 countries and administrative regions submitted
for admission to the RPg programmes fourth cohort
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Stephanie Ding Yanzhi of
Shanghai has a great passion for

On top of our students who pursue the newly developed undergraduate and
postgraduate programmes, part-time students coming from different walks of
life have been an important part of the Institute community. They are keen to
enhance themselves through, for example, the study of Postgraduate Diploma
in Psychology (Schools and Community Settings); Postgraduate Diploma in
Education (Professional and Vocational Education) as well as Bachelor of
Health Education (Honours) programmes, which provide valuable contribution
to the relevant professions.

In October 2011, the third cohort of the Research Postgraduate (RPQ)
programmes commenced their study. In addition to academic affiliation to
teaching departments, locals and non-local students from Mainland China,
Italy, Bangladesh and Malaysia were academically affiliated to either Institute-
or Faculty-level Research Centres. Moreover, the RPg programmes have
attracted 167 applications from 23 countries and administrative regions for
admission to the fourth cohort in 2012-13.

With an increasing number of RPg students, the Institute proactively
organises activities to provide them with opportunities to broaden their
research exposure, experience and international horizons through interaction
with overseas scholars and their counterparts from other parts of the world.
The first International Exchange Tour of Research Postgraduate Students
was held on 4-9 March 2012. During the tour, students attended lectures
and seminars, and engaged in scholarly exchange activities with research
students and academic staff in Singaporean universities.
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visual arts. She plans to study and
work in the arts administration
field after the valuable internship
experience in the USA.
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Stephanie Ding Yanzhi

Bachelor of Education
(Honours) (Visual Arts)
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Teaching and Learning (&

“Happiness is not measured by material possessions.
m We may think that Bangladesh is underdeveloped and

- poverty-stricken, but in the sincerity we see in people’s eyes
and their beaming smiles they tell us of their happiness —
simple but imbued with blessing that moves us deeply.”
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LiuYing
Bachelor of Education

(Honours) (Primary) -
Chinese Major
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Teaching and Learning #E2EFHE

The First and Second rounds of the Summer School and Research
Conference for Postgraduate Students were held in July 2011 and

June 2012, respectively. Approximately 100 and 160 postgraduate
students from Macau, Mainland China, Taiwan and Hong Kong attended
the Summer Schools. As part of the Research Conference, a series of
workshops on developing advanced research skills was delivered

by speakers from the USA, Australia, Singapore, Macau and

Hong Kong.

Jointly organized by

mmer fchool&
| p _arch Conference 2012

Learning Support

PEXE

In different phases, the Institute has upgraded its hardware, software and
IT facilities, in preparation for the double cohort year. IT improvement
works have covered, among others, Wi-Fi infrastructure to meet increasing
demand for e-learning and mobile learning, and information systems

enhancement to facilitate student administration in areas such as admission,

e-application, timetabling, access to library information and learning
resources. In terms of hardware and facilities, the Institute has carried out
renovation work on classrooms, lecture theatres, laboratories, the canteen
and other ancillary amenities, and has enhanced transport services
between the Tai Po campus and mass transport links. The Institute has
also established the Tseung Kwan O Study Centre to meet on-going
learning needs.

To support the implementation of the new undergraduate programmes
beyond 2012-13 and provide the best learning environment for all students,
the Institute will continue in its efforts to upgrade its support services and
facilities.
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future teaching career.

neasikiBasan

Claudia Lam loves 1
the arts. As a visual arts
student, she finds her
learning experience at the
HKIEd to be both exciting
and enlightening. She
believes that her study
tour to New York and
experience in organising
exhibitions and Visual
Arts Education projects
will be valuable to her
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Claudia Lam

Bachelor of Education
(Honours) (Visual Arts)
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As the Institute continues on its path to becoming a research-
strong institution, the pursuit of academic excellence and
determination to advance knowledge frontiers are central to
its mission. A robust research culture has been nurtured, and
scholars are actively sharing their knowledge to benefit the
education and wider communities.
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Research and Scholarship %% 271 %

Pursuit of Excellence
iEK Hil

Since the establishment of different levels of research centres in 2008-09,

the Institute has sought to develop selected Institute-level Research Centres
as Centres of Excellence (CoEs) to lead cutting-edge research in the Asia-
Pacific region. Significant progress has been made. In 2011-12, upon a
series of rigorous and extensive reviews by both independent international
and internal reviewers, and based on the very positive results covering
different aspects of their achievements and performance, the Assessment
Research Centre, the Centre for Governance and Citizenship, and the Joseph
Lau Luen Hung Charitable Trust Asia Pacific Centre for Leadership and
Change were designated as CoEs.

Individual academics and the CoEs work in unison to enhance the Institute’s
overall research capacity, as evidenced by the impressive results in securing
highly competitive external research grants. In 2011-12, the total number

of on-going General Research Fund (GRF), Public Policy Research (PPR)
Fund and Strategic Public Policy Research (SPPR) projects has increased

to 49 (amongst which 20 were secured within the academic year), with
funding amounting to HK$40.2 million. Of the total projects, 21 (43%) were

in Education, 16 (33%) in Social Sciences and 12 (24%) in Humanities and
Creative Arts.

In 2011-12, there are 49 ongoing research projects,

with funding of |LJ K$40.2 million

"E--E-CFE 0 AREEYNFRERETHREERNTAME
EPEENTE-_TET

In late June 2012, the Institute was informed of its results in the latest 2012-13
GREF, Early Career Scheme (ECS) and PPR funding application exercise,
with extremely encouraging results even when compared with established
local universities, emerging as the first and second in terms of success rates,
and the number of awarded projects in some key academic areas (such

as education, psychology and linguistics) under the Humanities and Social
Sciences Panel. Among the Institute’s 72 GRF and ECS submissions,

the success rate was 30.6% and the total awarded amount (including

one PPR project) was HK$14.5 million. Equally encouraging, the Institute
performed well in Economic and Social Research Council-Research Grants
Council (ESRC-RGC) research grant applications, being ranked third among
all University Grants Committee (UGC)-funded institutions.
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Successful Applications
for General Research
Fund, Early Career
Scheme and Pubilic Policy
Research Fund 2012-13*
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* Results of the 2012-13

GRF, ECS and PPR funding
application exercise were
announced in late June
2012.
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General Research Fund 2012-13 —F——ZF—=4EERHxL

Project Title and Principal Investigator BB &R & EMEE

Suffix Array-based Index for Use in Bioinformatics
AREWAR SR A RRBAHERIER

Dr CHAN Wai-hong BRiEEE#E L
Assistant Professor, Department of Mathematics and Information Technology B2 E&E R 2R BNIRHIR

Models of Trilingual Education in Ethnic Minority Regions of China
PEREIVEREE=ZFHEHER

Prof ADAMSON Robert Damian # %)%
Professor, Department of International Education and Lifelong Learning BIFR# B ERK BB BERHIR

Developing and Refining an East Asian Conceptualisation of Principal Instructional Leadership
FREREBRTHE ZKREBEEHME
Prof HALLINGER Philip HEE##%

Chair Professor, Department of Education Policy and Leadership / The Joseph Lau Luen Hung Charitable Trust Asia Pacific Centre
for Leadership and Change HBEBUREEESABRERR / YRBRELS [T ABERBEMRHF O | BERER

The Civic Mission of Schools: Citizenship Education, Democratic School Governance and
Students’ Participation 2REARER : 2AREE - BERREIXEAREBLESH

Dr LEUNG Yan-wing R B&i#E+
Associate Professor, Department of Education Policy and Leadership # BBk EBESARIHIF

Teaching Students with Autism Spectrum Disorders in Ordinary Schools:
Design and Evaluation of a Culturally Sensitive Holistic Inclusive Model
ITRBRAMESENHE | AL RESFEREREX AR AL

Prof LO Sing-kai B &#i%
Chair Professor, Faculty of Liberal Arts and Social Sciences / Graduate School X Rt &RIEEr / HFR LR BERR

Preparing Urban Youth for Further Study and Careers: an International Study Involving
Hong Kong A& & FHEE S R EMITER | —ES REENERHARE

Prof MACLEAN Rupert S#E#1%
Chair Professor, Department of International Education and Lifelong Learning BIFt# B IR & BB B 2B EHEF

Post-school Outcomes of Senior Secondary Graduates with Special Educational Needs
ERREEEENS PREE LMK MR

Dr SIN Kuen-fung ##stE+
Associate Professor, Department of Special Education and Counselling %5 B B2 AR5 E
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Research and Scholarship #3727 i &

Successful Applications
for General Research
Fund, Early Career
Scheme and Public Policy
Research Fund 2012-13*

—g-E-=FE
RS ERARE
L EL T
ARHETREIER
HHRER

* Results of the 2012-13

GRF, ECS and PPR funding
application exercise were
announced in late June
2012.
B E-=FENEERRE
£ REBFEETERDHB
RIS SRR BE RN
—EFARARDM ©
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Towards a Cross-cultural Understanding of Learning by Senior Adults: Hong Kong and
Australia HEX{LAERMNSREE @ FERBEM

Dr Maureen TAM Siu-ling #/)h##E+
Associate Professor, Department of International Education and Lifelong Learning BB B LI B EFBARIHIR

Developing a New Class of ltem Response Theory Models for Examinee-Selected ltems to
Ensure Test Fairness #REXE 2 HE R EEXURRIFHQ T

Prof WANG Wen-chung F X #H#i#
Chair Professor, Department of Psychological Studies {9522 2 3 BEHR

Educational Experiences, Self Identity and Spirituality: A Study on the Well-Being among
Students from Diverse Cultures in Hong Kong
HELH  ARSHREN  ANEFBVBRE2ER/UNTR

Dr Celeste YUEN Yuet-mui = A8+
Associate Professor, Department of Education Policy and Leadership #(B Bk 2B EE R RIS

Knowledge Competency among Hong Kong Pre-service Mathematics Teachers: Their
Readiness, Strength, and Weakness during the Reform of New Senior Secondary School
Curriculum FEBABBHMOMBES  HFETPRENEHHEREERLABE

Dr Issic LEUNG Kui-chiu Z$E#BtE+
Assistant Professor, Department of Mathematics and Information Technology #EZ282& R B R BIRHE

A Study of Cai Yuanpei’s Redology Paradigm: From a Perspective of History of Literary Studies
BUIEAREANR  RLERREWAEE

Dr LEE Kwai-sang &%+

Associate Professor, Department of Literature and Cultural Studies X2k X{tEBRRIEZE

A Longitudinal Examination of Late-emerging Reading Difficulties in Hong Kong
Chinese Children EREE2ETEHRESEEBHRTR

Prof Kevin CHUNG Kien-hoa EARZE#iZ
Professor, Department of Special Education and Counselling 433k ¥ & SR EE 2R

Quadrasyllabic Idiomatic Expressions (QIE’s) in Chinese and Neighbouring Languages:
An Investigation into Linguistic and Cultural History

ERROMESTHOFEAE —FE RXLERAR

Prof Benjamin T'SOU Ka-yin #iZZE %12

Chair Professor, Department of Linguistics and Modern Language Studies / Research Centre on Linguistics and
Language Information Sciences BEERREANRFSH / B = ENRBHEPOBELRR

Development of Cantonese Request Strategies by Hong Kong Pakistani Preschoolers
ERCENMEEEN R EEMNERRERBNERAR

Dr Lornita WONG Yuen-fan ##iZr &+
Assistant Professor, Department of Early Childhood Education 415235 2 % By 5R
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Research and Scholarship #3217 it %

Early Career Scheme 2012-13 —FB——ZE—=&#EFHFFERE1E

Project Title and Principal Investigator IEE 2R EEMEE

Examining Relationships between Teacher Effectiveness, Learning Processes and Goal
Orientation in Hong Kong Classrooms RE&EBRE A HENAE « 25181258 AR E Z EaEF

Dr James KO Yue-on SisZ%iE+
Assistant Professor, Department of Education Policy and Leadership #(& Bk ER5EH 2 A BB HIR

Decoding the Role of Teachers’ Professional Networks (TPNSs) in Sustaining Educational Reform
BREUHESENETHBMEREL

Dr LEE Moo-sung == s+
Assistant Professor, Department of Education Policy and Leadership #& BRI ES R BB

Understanding School Management Teams: Beyond Sharing Role Responsibilities
BRESREEEK : fEAGEEZN

Dr LU Jiafang FEEFiEL
Assistant Professor, Department of Education Policy and Leadership B BUREBES R BIRHIR

Design and Synthesis of Bimetallic Complexes as Bifunctional Molecular Devices for
Simultaneously Detection and Degradation of Industrial Pollutants &&4&iRiFnBERR T % 55489
SEBESYID FREMBRTEEN

Dr Stephen CHOW Cheuk-fai E£#E#H+

Assistant Professor, Department of Science and Environmental Studies #}E2ERIRIFE R B IR HIR

Life Cycle Assessment (LCA) and Life Cycle Cost (LCC) Analysis of

Food Waste Management Options in the Perspective of Global Warming in Hong Kong
EREmBRESENE BN ZTENEEEEEYRERFEENERR

Dr DENG Wenjing #iEt#E+

Assistant Professor, Department of Science and Environmental Studies F}E2ERIRIFER R BIIBHIR

Speech-print Awareness in Chinese Word Reading Development
hR—B—FERHEHAPIMARENBRROZE

DrLIN Dan ##i#EL
Assistant Professor, Department of Psychological Studies {UNERTZEER R BHIBEIR

The Perception of Native English Fluent Speech in Chinese Learners of English:
Individual Difference, Error Profile and Cognitive-linguistic Correlates
SERFEHEAIBERFIRERIER BAZE - REMARBFANZNESEN

Dr Simpson WONG Wai-lap =&+
Assistant Professor, Department of Psychological Studies {22 2 B3R HIR

Public Policy Research Fund 2012-13 —¥——-Z—=§EA#BXH%E

Project Title and Principal Investigator IEH #BREREHAEE

Engagement of Immigrant and Minority Students with Schools and Civil Society
BREBEHEFZENEREARMERARAR

Dr Celeste YUEN Yuet-mui = AtgiE+
Associate Professor, Department of Education Policy and Leadership #& Bk EBEL R RIHIZ
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Research and Scholarship #3% 27 i &

Award for Research Excellence
S aAzEER

AEF - ARBREREELHEZ - IRRT
BRBERBERREER - €EARFE - &M
RUMERE  DRBEHBARREEF
BESHIARE  UETE  SBREFE
BE=ZFHERNLETREALE N
HAR T - SUMRRETFCREM
RERLYENENEERBMER  FF
LESHARRBURTFERRHELER
ENFRBE o

During the year, the Institute launched its first-ever President’s Awards for
Outstanding Performance in Teaching, Research, and Administrative Services.
In the Research area, two categories of award were established, the Research
Excellence Award and the Early Career Research Excellence Award, to recognise,
encourage and reward outstanding research work that has had a significant
impact on education and the community in the past three years. The Research
Excellence Award honours established and experienced individual academic
staff members or teams, and the Early Career Excellence Award honours
individual early career academic staff who demonstrate excellence in research.

After the nominees were considered by a selection panel chaired by the
President, Vice President (Research and Development), widely respected
scholars as external members and elected academic staff of the Institute,

four scholars were given the honour.

/

Research Excellence
Award =Hiltfzrig

Professor Philip Benson on
Learning beyond Classroom
His work on autonomy

and learning beyond the
classroom has earned
Professor Philip Benson

an international reputation
in the field of language
teaching and learning. His
research interests focus on
the roles of study abroad
and popular culture in
language education and
teacher development.

Philip Benson #i% : :R& b
HY2E

Benson¥ XA M B = B R = PASN
BEENMRAIIE  SHEZBEXHK
SRBEEEEE - AR RE
BERRRTEINEE RIRITX
LIEBXHE R RPHE
HAE o
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HBPMAHEARREERE  BARR (R
R#ER)  RINEBBEERRAHRBN
AEHEMER  BBREAE  #RNF

BERGHKRE

Professor Dennis
Mclnerney on Cross-
cultural Research

A leading expert in both
qualitative and quantitative
methodologies, Professor
Mclnerney’s cross-cultural
research has made a unique
and major contribution to
the study of motivation and
learning internationally. He
has brought to the Institute
two Australian Research
Council grant projects that
will have high impacts on
educational systems.

EMMEIR - BLTR
EHMIRREE BT EMERR
TERSEER - MR
ENSHEEL 2 e
HEBRER - EHEA - A
AR E BN T R E By
HIEETEl - BRAMITREHEHIEN
FEBERIEN -

Professor Wang Wen-chung
on Educational and
Psychological Measurement
Professor Wang’s research
focuses on educational and
psychological measurement,
covering theoretical and
applied issues. His research
project on innovative
methodology provided policy
makers and researchers

with a ready-to-implement,
state-of-the-art technique

for better data analysis,

thus making great progress
on and a highly significant
contribution to measurement
and assessment.

EXPHIR - PHEOETE
FHEOHRETRAE ELIE
FE OREEREEARE -t
BRI A B BRG] &
MR ABRMBT AIARES
Ry B2 AR I EE ST
% R BRFHE TERREX
ELSMER -

Early Career Research
Excellence Award

FESEAumnR

Dr Chan Chi-tak on Cross-
disciplinary Studies of
Literature

Dr Chan'’s research is in the
area of cross-disciplinary
studies of Hong Kong
literature and cinema, as well
as modern Chinese literature
and poetry. A prolific writer, he
has published widely on the
development of Hong Kong
literature after World War Two.

PREmEEt - BER R
RELHWARRBEREEXER

TR BRI R R EX
DM - MEFES  B—
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TREEME-



Research Outputs
R

The Institute seeks to advance high-quality research to inform innovation
in learning and teaching, curriculum development, to support professional

practice and policy formulation, and to foster social and human development.

During the year, of the 574 refereed journal articles, books and book
chapters produced by our academics, 68% were related to various sectors
of education (such as early childhood, primary, secondary, technical and
special education) and 32% were related to non-education areas (such as
the social sciences, humanities and languages, and other professional and
vocational subjects).

Knowledge Transfer
ST

Knowledge transfer activities are central to the Institute’s pursuit of
research and innovative scholarship that not only extends knowledge
frontiers but also benefits the education sector and the wider community.
Such activities included, among others, commissioned and contract
projects, partnership projects for change, improvement and innovation,
consultancies, professional development courses, seminars and
workshops, local and international conferences, as well as publications
with local and regional impacts. During the year, 9,654 schools, 46,102
teachers, 395,625 students and 73,434 parents and stakeholders
benefited from these activities.**

Scholars as Public Intellectuals
BREE5ARMEDF

Academics at the Institute have also been actively engaged in public
discourse on a wide array of topics ranging from, amongst others,
education, national, regional and global issues involving the Middle East
and Africa, to arts, environmental, political and social issues. Through
expressing their views and providing detailed analysis in print, electronic
and social media, and in public policy forums, they have helped to promote
Hong Kong as a civic society.

** The total number of beneficiaries has been calculated according to the actual man-times and number of
schools involved. Some of them may have been involved in more than one activity.

XRERY  EREARBPRIFRRY - FARBEELEEE -

Research and Scholarship #3277 i &

FRGEBBRSEENTE  UEERE
BHRI - HERERR XBEZXER
RBEHE - UREELERABRE -
FREEEETEEARBERSIH
MR BEEREEREDT HAZ
ANTN\EEETRHE SRR (Flansh 25
BB hERRIMNEHREE) 58
BAZ=ZT-BRFHEERE (Flns
BB AXBREX  HthEXERBE
FREE) ©

MAERRARERARME T 2R
MEZRE - THEEARNBEL - 6
BRBRANEAHEH - REEHEEES
EXTHERENIRE - BERMETRE
HE - WEMAFEE - BREARE - 5
BERRE  HNERIFES - R RERK
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RIS - £ FAFABRETHHAE
B EBATF-BZE-UHM - =ThE
AFAB-TERBEREE=THNE=
TIURRRENDESHR LT BREE

AREBETERNHSHEL - BEB2M
DRANW ELBREEERESE - &
K~ B A E 2 RS 0P R IR M
B WHEM - BRR - BUARMERE -
BEZEBHR - RESFEE ~ HH
RABRBRWEBLBRREZNFRIN
REESBEERMADRMLE -

EBHBEER 2011-2012F 8K 35



i1 i % 3333337+
“ B e e e ———

TS

PRRRE L s
ocl
W/
el 1|
_ T

Y et

4 4B

36 "I'h-eHongKongInstituof : ion;fAnhuaIRepg_t
" o o [




————————mpEEEEEEEEL
T

Cartnersnips in the

lie NeVer: tand_%bn

= \}’J[(«Z‘ﬁaﬂg | M?ﬁiﬁ

‘
—
—
——
a::-_. 5 C —

henstit ehasalonga p‘rbudtraMgacose k2
elationship with the'school sector. Building on this strength, .

ent years It has extended Its Work on ditfrerent ironts
)y reaching outto the education and wider communities,

-NCouUraging two=wady int€ractivc )mmunicatiol dl SCElve




Partnerships in the Community £ R8¢

Education Community
25

The Institute’s close collaboration with the school community reached new
heights with its sealing of agreements with four major School Sponsoring
Bodies (SSBs) in December 2010, including the Catholic Diocese of

Hong Kong, the Anglican (Hong Kong) Primary School Council, the

Hong Kong Council of the Church of Christ and the Tung Wah Group of
Hospitals. Based on this strong connection, the Institute hosted the

First Vice Principals Forum in collaboration with the four SSBs on 6 December
2011. Attended by over 500 vice principals and key stakeholders in
education, with the theme of the Mission and Development of Vice Principals
in the 21st Century, the Forum updated stakeholders on the wider education
perspective while extending its support to the schools. Inspired by the
event’s success, a group of enthusiastic vice principals planned to establish
the first association for vice principals in Hong Kong.

With the aim of providing an opportunity for parents, teachers and the
public to exchange ideas and discuss strategies and practices for
effective family-school cooperation, the Institute organised and hosted

the Second Parent-Teacher Summit in conjunction with the Committee on
Home-School Cooperation and Federations of Parent-Teacher Associations
from 18 districts on 26 November 2011. With a theme of Consensus and
Synergy, the Summit featured distinguished overseas and local speakers
sharing their insights into and experiences of home-school cooperation.
The event attracted over 300 parent-teacher association leaders, school
principals, teachers and home-school coordinators who engaged in fruitful
discussion on family-school cooperation, particularly in relation to facing
the challenges brought about by the 3-3-4 academic structure.
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Partnerships in the Community 2R84

With its leading role in early childhood education, the Institute co-organised
the 15-year Free Education Forum on 21 February 2012, with the Council
of Non-profit Making Organizations for Pre-Primary Education and the
Pacific Early Childhood Education Research Association. Representatives
of the co-organisers and 25 early childhood organisations signed a joint
statement, demanding the abolition of the current Pre-Primary Voucher
Scheme and the government’s commitment to fully subsidising early
childhood education. With a theme of Implementation and Way Forward
of Quality Early Childhood Education, the Forum was attended by 400
academics and kindergarten principals, legislators from major politica
parties and candidate in the then chief executive election. Subsequently,
an alliance was formally established to continue advocacy for quality free
early-year education in Hong Kong.

&l

&)+ FETRBRERE
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Partnerships in the Community £ Rt B¢

Collaborative Project on Teaching Cantonese Opera in Schools

Cantonese opera has been officially listed as an item of Intangible Cultural
Heritage of Humanity by the United Nations Educational, Scientific and
Cultural Organization (UNESCO). To promote this art form, the Institute
pioneered a partnership project with sponsorship from the Quality Education
Fund by inviting Cantonese opera artists to schools and providing training
for music teachers to teach the genre in the formal school curriculum so
that students’ interests in traditional culture can be aroused. The three-year
project has engaged 12 Cantonese opera artists and directly benefited 180
teachers and about 6,300 students from 54 primary and secondary schools.
As a result, the Institute received the prestigious Musical Rights Award from
the International Music Council and a HKIEd Knowledge Transfer Award in
recognition of its contribution to music education.

NSRBI BT

BECHRBSERE - BBELAMIE
KINBTABERMEXEBE] - RER
EEBI - ARE LRI B EER
2 WRSEEHREESNED - BFEE
Bl A& BB RAENF /KA - BB
ERNBRRES » BURBEMEN - K5
BRBLERER RS - BRAM=F
MBS+ -HEBERL2HE  EES
EtmANERPEN BN+ BHEAR
HWAT=ZEE2ERH - MARERET
WIEE BRI S RS ER TS
RERAGERBABEBRE  LEEXR
REFRBBNER

HKIEd people video stories
were viewed by

3.6 million

public-transport passengers daily
BRAYREHRS  BRB=BTESR

NHBIREEE
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Wider Community
EXitEt

Preservation and Learning of Education Heritage

In 2011-12, the Hong Kong Museum of Education, located on the
Institute’s Tai Po campus, actively collaborated with schools and
educational organisations through major exhibitions. These included
The Future of School Architecture and Revisiting Modern Teacher
Education in Pre-1949 Chinese Universities, a tour to the Po Kong
School Village and two symposia on school architecture and learning
environments. During the year, 12,000 visitors and 130 educational
groups visited the Museum. The highlight of the year was an exhibition
titted Evolving Schools co-organised by the Museum and the School of
Architecture, at the Chinese University of Hong Kong as part of the
2011 Hong Kong-Shenzhen Bi-City Biennale of Urbanism and Architecture,
which attracted over 100,000 visitors from around the world.

Reaching out through Multi-media Exposure

To help the community better understand its transformation under the
“Education-plus” vision over the past few years, the Institute introduced

a series of multi-media communication initiatives between April and June
2012. The first was the quarterly e-newsletter HKIEd News, which was
launched in April 2012. Apart from reaching out directly to 23,000 key
stakeholders, the inaugural issue was also accessible by 2.5 million viewers
through an online platform. Following this drive, messages on the Institute’s
community, programmes and internationalisation were carried in two Chinese
dailies, Ming Pao and Sing Tao, in May 2012. The campaign culminated

in the production of five video segments featuring the aspirations and
commitment of the Institute’s undergraduates, alumni and staff members.
The video stories were transmitted for five weeks starting from June 2012
on Roadshow, a mobile network that reaches 3.6 million public-transport
passengers daily.

HKIEd news

Partnerships in the Community 2 Rt B4
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Partnerships in the Community 2R84

Alumni and Graduates
BREEZES

As in previous years, the outstanding performance of the Institute’s
alumni and graduates was recognised in the Chief Executive’'s Award

for Teaching Excellence 2011-12. The Award this year recognised
achievements in the Arts Education Key Learning Area, Information
Technology in Education and Pre-primary Education. Of the 54 awardees,
47 were our alumni, with 23 receiving awards and 24 certificates of merit.
Since the scheme’s inception in 2003, 448 of 590 awards (76%) have
been bestowed on graduates of the Institute or its predecessor Colleges
of Education. These recipients have been invited to extend their support
to the Institute as Teaching Consultants, to benefit our staff and students.

Since 2003, 76 /0 of the awardees of

the Chief Executive’s Award for Teaching Excellence are
graduates of HKIEd or its predecessor Colleges of Education
BoEER=FRIUTHRESHBHBRIUR

B ZEtTANEREREIREFELER

ARAT S B 528 B FU R R
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Community Support on Education Cause

HEERERHEA LSS

Psychology Education

To strengthen psychology education at the Institute, the Lee Hysan Foundation
has generously donated HK$3,163,000 to support the establishment of the
Psychological and Behavioural Sciences Laboratory. For the Department

of Psychological Studies, which will launch its Bachelor of Social Sciences
(Honours) in Psychology programme in 2012-13, the well-equipped laboratory
is designed to not only facilitate teaching and learning of practical skills but
also to conduct research and assessment for community consultation projects.
This will allow the Institute to further extend its support to the teaching
profession, parents and the community. The ultimate goal of the laboratory is
to serve as a platform for generating cutting-edge scientific findings that will
be used to develop evidence-based practice for various community settings.

Internationalisation

The Institute’s internationalisation strategy is to enhance the learning
experience of its students through regional and international exposure,

as well as an internationalised curriculum and other on-campus experience.
The strategy echoes the University Grants Committee and Education
Bureau’s drive to promote internationalisation and Mainland experience
through the dollar-for-dollar matching grants schemes. The Institute’s
cause on internationalisation was made possible by philanthropic support
from two generous donors. Dr Hui Chi-ming donated HK$1,500,000 to
support student exchange, the Regional Summer Institute and the LEAD
(Leadership Enhancement and Development) programme. Dr Annie Wong
donated HK$150,000 to create student exchange scholarship in visual arts.

Partnerships in the Community 2 Rt B4
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Regional and International Impacts
Reaching Around the World ' \
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Regional and International Impacts &5 E /5 2

Regional and International Academic Leadership
HIB R K Bl PR R #7 5T

N, 3
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East Asia Dialogue on Rethinking Social Policy Strategies BRHEBUR RIRR R 58

On 30-31 August 2011, the Institute organised and hosted the 8th EASP —E-——FN\A=t+E=+—-8 ' *R4AE
Conference on Social Policy in East Asia and Beyond under the theme of BREWENERELSHEHARE:
Rethinking Social Policy Strategies in Times of Uncertainty, in collaboration ANMRERUAMMENEEHRE - T8
with the East Asian Social Policy Research Network (EASP) and the AIRBEBREATHLEEBEE] - T
Hong Kong Council of Social Service, with the support of the HKSAR BB EEARGHEERMRARR
government’s Central Policy Unit. The Conference was attended by over EEMERBHE  ARIESEERSE
100 scholars, researchers and experts from Europe, the USA, Southeast BUR P RBREARR - REBMN - =H -
Asia, Mainland China, Taiwan and Hong Kong, who explored a range of REE - PEINK - AEREBNE—F
themes, including education, old age, young adults and labour markets, ZEE MRERER > R —RIIH
the political economy of welfare, social protection and income maintenance, BB BERE - EFEHE - SFARE
and economic and environmental sustainability and social policy. ImH  BANBUARESE - HERER

ERFHFEKRE  URKENRENAHE
HREEHRS -

52 higher education institutions

signed a joint message on education collaboration
at the Second Asian Roundtable of Presidents of
University of Education

FTZFEEYERR REZEEMNEEHE KE
REWERBHSEY  KEHABENE - HERMHE
MR
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Second Asian Roundtable of Presidents of University of
Education

Building on the success of the inaugural Roundtable in 2009, the Institute
hosted the Second Asian Roundtable of Presidents of Universities of Education
with the theme Envisioning the Future of Asian Universities of Education on

3 November 2011. Thirty-six presidents and designated representatives of
higher education institutions from 13 countries and regions in Asia and Europe
were present. During the Roundtable, 52 higher education institutions were
signatories to a Joint Message pledging to collaborate in the advancement
of teacher education and contribute to regional and global education
communities by fostering educational research and development as a means
of informing education policy, practice and innovation.

Regional and International Impacts &5 B M5 2

FETHEEREABRRRE

“EZNFEERERDER  BERLY
AREZE-——F+-A=ZHERE-ED
NEBHEARBRRRE  TERTRER
REMNBBRHEBERBNESR ] HE=1
UREENRBON T ZEARRREENS
ZHERBRRERANRKELE - £@WEBL
A+ HERREBTHAEYN
RELBEWE - UIEERMBENERE -
WEBREREMARRRE  LEHER
B BERAN  RERUE2RNEE
RIELERS

Forum on Higher Education in the Greater China Region

On 22 June 2012, university presidents and scholars from Mainland

China, Taiwan, Hong Kong and Macau converged on the Forum on Higher
Education in the Greater China Region: Opportunities and Challenges.
The forum was organised by the Institute and the Tin Ka Ping Foundation,
a charitable organisation that makes immense contributions to education
development in Greater China. The attendees exchanged views on the
prospects for higher education in the region, and on establishing deeper
regional collaboration as Asia rises to global cultural and economic
prominence.

KpE®EHFEROBIBEIER
HERIE

—E-ZHfXAZt=H: RAHTHERA
- B8E- FENRMORERRREE
EBR [ KPEHLERE HRNRBEY
B HE®E - SREHHARERERD
EERPRSHERREINERRES
e HEENEIANSERENR
R B3N AE B BR300 F0 AR B 38 R R R 2 B
IAR(CBHABIHE - RRER -
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Research Project for Asian Development Bank

In May 2012, the Institute was commissioned by the Asian Development
Bank (ADB) to lead a high-level regional policy orientated educational
research project ADB Project on Education and Skills for Inclusive Growth
and Green Jobs. This two-year study is aimed at finding sustainable
solutions to achieving inclusive economic growth, sustainable livelihoods
and the greening of economies in four developing Asian countries — India,
Indonesia, Sri Lanka and Vietnam. With the assistance of the findings of
this Institute-led research project, the ADB is seeking to provide technical
assistance to countries to improve the links between vocational training
provision and the needs of employers in greening economies. The overall
objective is to increase the capacity of skills for employability leading

to inclusive economic growth, as well as the knowledge and capacity of
countries to support growth and employment in green jobs.

Poverty and Social Exclusion
Reporting research, examining policy, stimulating debate

MBS ERIT R A BOEITHR

TE-ZFHA - EMNBRBRITERLR
REFT—ESER - BEAMBEREMHNE
EWRIEAE - B8 [DMNFEBRRTIRE —
EREAMERREZOHENREER
BBl - BEARAHMF - EERHZMDE
BEREDEZR (DE - e HEBFR
M) SKUKERRESR  LERER
MEARER  TRELEAREERE -
DNFBBTEREARER - AEHEE
FRERME  AREWEEIIRE
SHRELETREINTE  MARNER
BNRERAMEREE  #MEREEM
HEBR - URBERBERHARE
£ UXEBERZEHE -

Research

Other research h‘

Research

The consensual approach to measuring poverty is now widely
used in poverty research both in the UK and internationally —

PSE 2011

adapting and improving the method in the process. We'll be

Joint Projects with Universities in the United Kingdom

At the time of the Report’s publication, the Institute and its partners were
jointly funded by the Economic and Social Research Council (ESRC)

of the UK and the Research Grants Council (RGC) of Hong Kong for
three research projects. The prestigious research scheme aims to foster
collaboration in social sciences research between academics in the UK
and Hong Kong. As the UK'’s largest organisation for funding research on
economic and social issues, the ESRC supports independent, high-quality
research that has an impact on business, the government and society.
The three Institute research projects — Poverty and Social Exclusion in
Hong Kong, Reshaping Educational Practice for Improvement in Hong
Kong and England: How Schools Mediate Government Reforms and
Theory of Mind Development and Use in Children from Hong Kong and
the UK, are being jointly conducted with the University of Bristol,
University of Nottingham and University of Cambridge, respectively.
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Worldwide Collaborations and Networks
2RI 1E R Bt 4

As the Institute becomes increasingly important in the regional and
international education arenas, its senior management and scholars are
proactively reaching out to education institutions from all over the world.
Some of their activities in 2011-12 are highlighted below.

On 21-23 November 2011, the President and members of the senior
management attended the International Forum on Basic Education
Reform and Teacher Education and the 35th Forum of eleven key Normal
Universities in Southeast China, held in Nanhai, Guangdong province.
On 12-15 March 2012, the President and the Associate Vice President

Regional and International Impacts &35 B 5 2

ERAREEHANEZERZRERFHRE
2 EZMANSEEEEBNSEZTHER
REFHREHNBERR  LTEI5 8
EREE -

—2——F+t-AT+-E-+ZA BE
REBEEENARLET EERERE
BT [ ERAERERATHEDRRE
BE=+EERET - FERFEADR
] —F-=—F=A+=E+EA  KE

(Research and International Exchange) joined the Heads of Universities
Committee delegation in attending the Going Global 2012 International
Conference hosted by the British Council in London. They met vice-
chancellors and leaders of British universities, and briefed the UK media
on the academic structure in Hong Kong, the development of higher

education and Hong Kong as a regional education hub. On 4-6 June 2012,

faculty and department academic staff visited five universities in Taiwan to
explore areas for further project collaboration.

BERERERE (MRREEIR) 2EAE
REEAKE  HEEMHBHEEHE
ERN 2 —FEQ2RERSE] I
HERAZHRRREAMEH @ XHREHE
BENEBNEMNERE  SEHRENBERR
ERFRAEIHNERASEE - —F—F
AAMZERH  BRREBRASIGHAER
FRE » REWE—SIHIFRAEE
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Regional and International Impacts &5 E /5 2

Across the Institute, many of our scholars were also invited as speakers and
special guests at international events. Visits were made to, and academic
activities were joined at, among others, Charles University in Prague, Czech
Republic (speaking on Ming and Qing Dynasty receptions of Tang poetry);
the United Nations Educational, Scientific and Cultural Organization
(UNESCO) Headquarters at Paris, France (serving as a UNESCO-appointed
Jury member at the UNESCO/Emir Jaber al-Ahmad al-Jaber al-Sabah Prize);
Asia-Pacific Economic Cooperation (speaking at a APEC conference on
enhancing quality of higher education); the University of Heidelberg, Germany
(speaking on privatisation of higher education); the Fourth Worldwide Forum
held at the Beijing Normal University (speaking on global education reform);
and the Graduate School of Education of Harvard University (speaking on the
state role in Chinese higher education).

In reciprocation, universities and education institutions from different parts

of the world paid visits to the Institute, to exchange experience and explore
collaboration opportunities with us. Some of the visitors included delegations
from Karlsruhe University of Education, Germany; the Sultan Hassanal
Bolkiah Institute of Education, Universiti Brunei Darussalam, Brunei; the
Commonwealth Council for Educational Administration and Management,
Australia; the Netherlands Organization for International Cooperation in
Higher Education, Netherlands; and the Ministry of Education and Central
Liaison Office, Mainland China.

Since being awarded both a highly prestigious UNESCO Education Chair
and a UNESCO Arts in Education Observatory in 2011, and building upon
its already extensive academic footprint, the Institute has extended its global
networks rapidly. As of 2011-12, the Institute had sealed agreements on
academic collaboration and student exchange with close to 140 tertiary
institutions from overseas and Greater China. Agreements with institutions
cover overseas countries such as the USA, the UK, Australia, Korea, Japan,
Singapore, Austria, France, Germany, the Netherlands and Switzerland,
among others, as well as Mainland China and Taiwan.
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Regional and International Impacts &35 Fg %2

A Growing Institution Rich in Cultural Diversity
HEREMRERE SRS

The Institute attaches special importance to its identity within Asia and ARAEBRERHETZNERNSH - HM
the role of Asian universities in bridging Western and Asian scholarship, BIR—PriE v 5 o MM a2
and to its place between Western modernity and Asian traditions. In the M R EABELTRERICEINERE
years ahead, its major strategies will focus on forging strong regional and it o ARSENTERBERHEENRE
global links, closer collaboration with universities and institutions in the BUZELRNERHE  HEREANHAE
region, enhancing student regional and international learning experiences, RERETEZRRNHE - RABLEEERE
internationalising curriculum and on-campus experience, and establishing BUZEZRWBELR SRERRER
regional leadership in shaping the research agendas for education, the RER  URMRBBFER - AX - 1E
humanities, the social sciences and creative arts and culture. BERAIZEMELEREE TR
RAHEBMEEE > BYEBEHANEMNE
Bih{y o

Close to 1 40 tertiary institutions worldwide

sealed agreements with HKIEd on academic collaboration
and student exchange
2RI -BNTHESREREEAREZ R
EITRM R IR E
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Facts and Figures

Student Information 24 &¥!
All figures quoted are collected as at 30 June 2012 FrEERETEBZE—T——F<A=+H

Student Admission AZEEzEEHH

Programme Type SRAE R No. of Applications  No. of Students Recruited (Headcount)
HEEE SEEE (AZD

University Grants Committee Funded Programmes

KEREENESTEVRE

Research Postgraduate MRABLERE 160 14

Postgraduate Diploma in Education BUHEHE UBRE 3,023 506

Bachelor's Degree BLRE 40,241 1,384

Higher Diploma BRBRRE 5,243 421

Professional Development Programmes ~ EREERE 1,323 1,043

Total e 49,990 3,368

Self-financing Programmes

LAEHERE

Doctor of Education BEELRE 78 35

Master's Degree ELRE 1,228 533

Postgraduate Diploma RAE SR RIZ 205 124

Bachelor's Degree B3R 1,184 406

Total By 2,695 1,098

Graduate Information ZEZE4&H

Graduate Employment Statistics (2002-2011) B4 mELft (ZBF=-E-F——5F)

Percentage employed or engaged in further studies (Full-time pre-service graduates)
RESEEABZE O (Ba2EHEXE)

94.9% 96.4% 97.8% 983% 99.3% 99.3% 98.7% 985% 98.2% 98.7%

100%

80% —T—I— R — R — R — N — N —

60% — 1 1 1 1 1 1 1 -

40% —— PO — R —

20% — 1 1 1 1 1 1 1 -

0% ——ay—ay YN
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

* The remaining 1.3% comprises graduates who were still seeking jobs (0.2%) and graduates who did not seek any employment due to personal reasons (1.1%).
HERI 3R BIFNESRTENREE (02%) RERBABHTEERBWEEE (1.1%) °
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Facts and Figures Z#%

Student Enrolment (Headcount) by Level of Programmes 2011/2012

S —E-B-CEEPANA (AR (REREERG)

Programme Type Egc2eball UGC*- funded Self-financing  Sub-total
HESEY BEEE N

Full-time Part-time Full-time Part-time

EXF e EXF e
Research Postgraduate MRAXBLERE 31 0 0 0 31
Taught Postgraduate BEXETBRRE 145 699 425 799 2,068
Bachelor’s Degree BLRE 2,811 1,464 525 46 4,846
Higher Diploma / Certificate SRR/ BERE 440 391 0 1 832
Professional Development EREBRE 630 404 0 0 1,034

Programmes

Total kg 4,057 2,958 950 846 8,811

* The full name of UGC is University Grants Committee.
BEBR2ERARBHEEAYZESE -

Self-funded Programmes Run by the School of Continuing and Professional Education
Student Statistics (2011/2012)

FAEXREERANZEERBREREANN (2B ——Z2%—ZF8K)

Programme Type EcEball Full-time Part-time Sub-total
2 A i N

/J\E~|~

Sub-degree Programme BT IRERE 703 0 703

Professional Development BEEIERE 0 272 272

Programme

Continuing Education Programme BEHARE 0 20 20

New Senior Secondary / e/ Hitnh2Re 86 149 235

Alternative Secondary Programme

Total L 789 441 1,230

EBHBEER 2011-2012F 8K 53



Major Donations
£ 2i=EN

Asat30June2012 H#E-ZT——F,XA=1+H

Donors of HK$100,000 or above Donations (HKS)

BERTEERS L EHER B ()

Donation to support establishment BRI WD ERITARHBERE |
of a “Psychological and Behavioural
Sciences Laboratory”

Lee Hysan Foundation MHEEES 3,163,000
Donation to support B [ BIpREESE | 518

“Internationalisation project”

Dr Hui Chi-ming APEBRAEL 1,500,000

Donation to support “The Asia Pacific BRXFEERKESEHE :
Partnership for Learning Behaviour” BETA]
Fu Tak lam Foundation Limited BREEESARAR] 608,848

Donation to support “Research on the BRI [1ENE « Bpr—
Effectiveness of Non-Chinese Speaking FEEERE 2R B B ch SRR ST 3E |
Students Learning Chinese through

Listening Chinese Story Books”

Hong Kong Unison BTRRES 490,000
Donation to establish “Tin Ka Ping BRI [ERFBEFEL

Education Fund” at HKIEd

Tin Ka Ping Foundation HEXRESE 300,000
Donation to support “Croucher B [ R E RSt

Chinese Visitorships 2011-2012” 2011-2012]

The Croucher Foundation EEEsg 288,000
Donation to support “Optimising BRI FH [ EH SP- R EFRE

Assessment for Learning Using BT R eEET &l

SP-Xpress in E-Reporting”

United English Publishing Limited B A B RE R A A 100,000
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Major Donations T Z1§3k

Donors of HK$100,000 or above Donations (HKS)
BRTEERTSIULINER B ()
Other projects, scholarships and HIEE - 2818 & - 3815 - &%

bursaries, awards, conferences, EEEER

activities, etc

The Hong Kong Jockey Club Charities Trust EEESEREETES 955,300
The Croucher Foundation EEEsg 130,000
Zheng Ge Ru Foundation ER IR S 120,000
Various donors RIBRA 1,094,316

EBHBEER 2011-2012F K 55



Governance of the Institute
ABEHER

Pursuant to The Hong Kong Institute of Education Ordinance
(“Ordinance”), the Council is the executive governing body of the
Institute and has general control over the administration of the
Institute and the conduct of its affairs whereas the Academic Board is
responsible for planning, reviewing and advising the Council on, if so
empowered by the Council, regulating the academic programmes,
examinations and conferment of academic awards; and admission of
students and academic matters of the Institute.

At present, the Council comprises 26 Members, 15 of whom are lay
members appointed by the Chief Executive of HKSAR, including the
Chairman, Deputy Chairman, Treasurer, and 5 Members who have
had relevant experience in commerce, industry or a profession; 3
Members who have had relevant experience in higher education
and 3 Members who have had relevant experience in education,
other than higher education; and the Secretary for Education or

his representative. The other 11 Members consist of the Institute’s
President and 3 Vice Presidents appointed by the Council; 6 Staff
Members (3 are elected by staff members and the other 3 are
nominated by the Academic Board and appointed by the Council);
and a full-time student appointed by the Council.

Chairman
Mr PANG Yiu-kai, SBS, JP

Deputy Chairman
Mr Patrick MA Ching-hang, BBS, JP

Treasurer
Dr Eric LI Ka-cheung, GBS, JP

Members

Professor Andrew CHAN Chi-fai, SBS, JP
Ms Susanna CHIU Lai-kuen

Dr Susan FAN Yun-sun

Miss Stella LEE Wai-fun

Professor Frederick LEUNG Koon-shing
Mrs Julie MA LI Mun-wai

Professor NG Tai-kai

Ms Ruth SHEK Yuk-yu

Mr Teddy TANG Chun-keung, MH, JP
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Members (Continued)
Mr Henry TONG Sau-chai, MH

Mr Dieter YIH, JP
(appointed with effect from 27 August 2012)

Mr Rimsky YUEN Kwok-keung, SC
(resigned with effect from 1 July 2012)

Representative of the Secretary for Education
Mrs Betty IP TSANG Chui-hing, JP

President & Vice Presidents
Professor Anthony CHEUNG Bing-leung, GBS, JP,
President (resigned with effect from 1 July 2012)

Professor CHENG Yin-cheong,
Vice President (Research & Development) ,
and Acting President with effect from 1 July 2012

Professor John LEE Chi-kin, JP,
Vice President (Academic)

Mr. Chris Mong,
Vice President (Administration)

Elected Staff Council Member
Mr LI Chin-wa

Professor Laurance Joseph SPLITTER
(elected as Member with effect from 25 September 2012)

Mrs VIGNERON-CHAN Sin Man
(elected as Member with effect from 25 September 2012)

Dr FUNG Shu-fun
(expiry of term of service on 24 September 2012)

Ms Anna HUI Sui-yee
(expiry of term of service on 24 September 2012)

Staff nominated by the Academic Board
Professor Joanne CHUNG Wai-yee
Professor Dennis Michael MCINERNEY
Professor Benjamin T'SOU Ka-yin

Student Member
Mr WONG Chun-pong

Secretary

Mr Chris MONG Chan,
Vice President (Administration)

Governance of the Institute KA &4
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Governance of the Institute &AKAE A

The Council usually holds four meetings in an academic year.

If necessary, additional meetings may be scheduled. To enhance
communications with staff/students, Council papers and confirmed
Council minutes which are classified as non-confidential are posted
on the Institute’s intranet.

REE-RR—E2NFERARTLREE -5

%
ZASTHSEINEE ANREABERELN

BE TEREERINRES A REEANRES
SR TR Y R B B

Attendance of Members at Council Meetings in 2011/12 R —E-CEEREEERNERE
Counimenber .
REAE HEAR HE=
A 26 20 5
1:6;—638;3220;2—\ g & 19 73%
fg@f;§2i+na A 21 81%
%gff£:§:+za 26 20 77%
Academic Board HHEEE

The Academic Board (“AB”) is the chief academic forum of the Institute
with the President as the Chairperson. Members include all Vice
Presidents, representatives from Faculties and academic Departments
as well as student representatives from Faculties and Graduate School.
It met nine times during the academic year 2011/12. The quorum and
procedures of the AB meetings are governed by its Rules of Procedure.

Council Committees

The Council has established six Committees, namely the Audit
Committee, the Finance Committee, the Staffing Committee, the
Donation Committee, The HKIEd Development Fund, and the
Honorary Degrees Committee. These Committees are delegated
with specific roles and responsibilities by the Council.

The Audit Committee makes recommendations to the Council on the
appointment of auditors, and reviews the annual financial statements
before submission to the Council. It also reviews and approves the
Institute’s internal audit plans, and reviews internal audit findings and
recommendations. Summaries of internal audit reports are posted on
the Institute’s intranet to enhance transparency.
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The Finance Committee makes recommendations to the Council

on all matters within the jurisdiction of the Council which have
important financial implications and approves matters as delegated
by the Council. The Investment Sub-committee under the Finance
Committee advises on the Institute’s investment strategies, make
decisions on investments portfolio under the approved policy
guidelines, and review the performance of the Institute’s portfolio.
In addition, a Superannuation and MPF Schemes Management
Sub-committee is appointed to oversee matters relating to the
Superannuation Schemes and the MPF Scheme.

The Staffing Committee advises the Council on policies regarding

staff recruitment, appointment, development and performance
management. It also advises the Council on the terms of remuneration
and conditions of service for employees of the Institute. The Staff
Appeal Sub-committee of the Staffing Committee is appointed

to review appeals lodged by staff relating to sexual harassment,
disciplinary matters and other employment-related grievances.

The Donation Committee advises and makes recommendations to
the Council on strategies and all matters relating to the raising of
funds from non-Government sources and monitors the development
of funds so raised. The HKIEd Development Fund is formed to solicit
and receive gifts, and act as trustee of moneys or other property
vested in it on trust, for enhancing and promoting teacher education.

The Honorary Degrees Committee considers and makes
recommendations to the Council for the conferment of honorary

degrees and of honorary fellows.

Attendance of Committee Members in 2011/12

Total Number of Meetings

BEAY

Governance of the Institute Z&A&KAIE A

MEEEERRECSHEEEAMEAERMBTE
MNEE  ARESFHES  FRERESHRES
BEEEY - UBZEEETHREDZFAMAR
MIRERBELER RRCBBNERESIRER
EHE  URHARREASHRR - It ABE
HRREHEEESZERIGEEFHAREHER
BETENEE -

ABZEERASZHEGE - £ BRRENEEN
HE  ARESHELESR  TRARESHHHRR
Bk AREGRREZR - ASZETETHEE
BEFSZERATEERRASBE RN ARMER
B LESERECHAERATRAVIRE

SRZESENEEFBARRESNRBRIEEEH
B ORESRHERRER  RNAEEERE
BESHBRE  -TBHEERBRESHNTL - A
TR IEERMBEMASIEZHNE - WHER
EZAEFAMEMBMENZTEERA -

RESUERZSERERKESUREER HFH
ZE - TARESRRES -

—B——E-CSREEEWHHAE

Average Attendance Rate of Committee
members

Audit Committee

BItEEE 2
Finance Committee 5
M¥EES

Staffing Committee 4
AZZEE

The HKIEd Development Fund

EEHABEREES 0 (Note)
Donation Committee 4
Ei8Z88

Honorary Degrees Committee

SRS EEEAR 0 (Note)

Note: All matters were dealt with by circulation during the year.
& FRAESESYUXHERSNERE -

TR

63%

72%

94%

N/A

64%

N/A
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Treasurer’s Report
S EHRE

Report of the Treasurer to the Council on the Group s Financial
Statements for the Financial Year from 1 July 2011 to 30 June 2012

The Institute had been making remarkable progress at various

fronts to become “an Education-focused multidisciplinary institution
with research and research training capacities” over the year, in
accordance with the transformation goals set in our new Strategic
Plan 2009-12 and Beyond. Under the “Education plus” vision, we

are now providing programmes in Education and the complementary
discipline areas of Humanities, Social Sciences, and Creative Arts

& Culture, at degree, master and doctoral levels. In research, apart
from growing areas of expertise through the infrastructure of Institute-
level research centres and Faculty-level research and professional
development centres, our academic staff had also been active and
successful in securing external research grants. Our overall research
and publications profile had advanced steadily, making the Institute a
research hub in several Education-related fields.

In preparing for the New Undergraduate Programme under the
3+3+4 Academic Structure, the Institute experienced an increase in
expenditure this year, as compared with 2010/11. Nevertheless, a
small net funding surplus of about $7.5 million was still resulted for
the year. At the Group level, the net funding surplus was about $5.2
million, since the subsidiary, the HKIEd School of Continuing and
Professional Education Limited (“SCPE”) recorded a small deficit of
about $2 million for the year.

Triggered by the anticipated lapse of Yi Jin programme starting from
2012/13, and after due assessments of relevant financial projections,
the SCPE Board considered that it would not be financially sustainable
for SCPE to operate on its own as a self-contained school in the
medium to long term. In December 2011, the Council of the Institute
approved the new operational strategy as recommended by the

SCPE Board, in which those SCPE associate degree programmes
which were popular and self-sustainable would be “mainstreamed”
into the Institute to provide articulation pathways to the self-financed
programmes of the Institute, and would be operated on the basis of

no cross-subsidization of UGC funds. The other SCPE’s operations
would be wound down slowly, and would cease operation after

all existing outstanding commitments and contractual obligations,
such as teaching of the remaining associate degree programmes

and commissioned courses, had been completed. The reserve/
accumulated surplus of SCPE in the past years would be adequate to
cover any projected losses in the future winding up of its operation and
therefore there would be no cross-subsidization of any UGC funds to it.
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Academic Programmes and Student Numbers

To complement the Institute’s “Education-plus” vision, i.e. to enlarge
and enrich “Education” as well as to broaden and deepen the
multidisciplinary foundation of “Education”, the Institute continued to
launch new self-financed Education-plus programmes with an aim
to enable the Institute to becoming a leading University of Education
that will contribute to the educational and human development in
Hong Kong and beyond, as well as bolstering the city’s position as a
regional education hub. During the year, one new UGC-funded and
four self-financed undergraduate programmes, and four new self-
financed postgraduate programmes were launched.
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Student Enrolment Statistics of the Institute for the Year 2009/10, 2010/11, and 2011/12
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The total number of UGC-funded students in Full-Time Equivalent
(“FTE”) terms studying at the Institute as at June 2012 increased by
about 6.3% from 2010/11 to about 5,207 FTE students in 2011/12.
The increase mainly came from undergraduate programmes, of
about 9.2%, but was slightly offset by a decrease of about 1.2% in
students at sub-degree level.

Among the Institute’s self-financed programmes, the Master of
Education continued to be the most popular programme with student
enrolment of about 370 FTE students. The Doctor of Education
programme had about 90 FTE students.
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The SCPE continued to offer the Project Yi Jin Programmes (“PYJ”),
with just about 121 FTE students, and the Pre-Associate Degree
Foundation Certificate Programmes (“Pre-AD”) and Associate Degree
Programmes (“AD”) with about 692 FTE students in 2011/12.

Income and Expenditure

The Group adopts the Hong Kong Financial Reporting Standards
("HKFRS”) issued by the Hong Kong Institute of Certified Public
Accountants. For details of the changes in accounting policy

in relation to the new standards, please refer to Note 2 of the
Consolidated Financial Statements of the Institute.

Income

As compared to 2010/11, there was a net increase in the UGC Block
Grants of about $16 million, which was mainly due to increased
UGC-funded student places as well as supplementary grant arising
from pay adjustment. On the other hand, there was a net decrease

in Earmarked Grants of about $34 million, as no Matching Grant was
received in the period due to the expiry of the Fifth Matching Grant
Scheme. With the growth in student numbers in both UGC-funded and
self-financed programmes, Tuition, Programmes and Other Fees of the
Institute had increased by about $44 million. Regarding investment,
the European sovereign debt crisis had become an ongoing and
continuous financial crisis, and the difficulties of global financial
markets had intensified. The Institute continued to take a conservative
stance and invested in bank deposits with a diversity of banks to keep
investment risk at low level. The Institute will continuously oversee its
investment strategy and will make adjustments where appropriate in
response to the changing global economic conditions.
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At the subsidiary level, the SCPE had a total income of about

$42 million in 2011/12, which was $28.3 million lower than that of
2010/11 and was mainly due to lower student intake in PYJ and less
Commissioned Activities Programme (“CAP”) programmes being
awarded.

Over the year, the Group’s non-UGC funded income had decreased
by $35 million to about $258 million. The decrease was mainly
attributable to SCPE’s decrease in income of about $28 million as
mentioned earlier, and a reduction in successful tenders awarded to
the Institute of about $29 million as well as a decrease in donation
income of about $8 million. This reduction in tender income was
partially compensated by an increase in tuition fee income of self-
financed award-bearing programmes, of about $34 million.

UGC-funded and Non-UGC-funded Income of the Institute

REREEENRIFHEGEHAARIEN
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Expenditure

The expenditure of the Group increased by about $61 million

as compared to last year to a total of about $1,134 million. The
expenditure at the Institute increased by about $78 million while
the expenditure of its subsidiaries decreased by about $17 million
in 2011/12.

At the Institute, all of the expenditure categories had experienced
increases. The increase of about $39 million in Learning and
Research was mainly due to the increase in staff costs supporting
the newly launched academic programmes and additional library
expenses and computing facilities in preparation for the New
Undergraduate Programme under the 3+3+4 Academic Structure.
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Under Institutional Support, a total increase of about $39 million
as compared to 2010/11was recorded. An increase of staff costs
accounted for about $12 million while increases in operating
expenses accounted for $30 million. The majority of the increase
in the operating expenses was contributed by an increase of about
$19 million in Premises and Related Expenses. These increases
in expenditure were non-recurrent and were mainly related to the
conversion of campus facilities and upgrading of teaching rooms
and laboratories required under the 3+3+4 Academic Structure.
Other areas of increase in expenditure included an increase of
about $3 million and $2 million in student hostels expenses and
extra-curricular activities to students respectively, and $1 million
professional and legal fees under Management and General.

At the subsidiary level, the SCPE has a total expenditure of about
$44 million in 2011/12, which was some $18 million lower than
that of 2010/11. The reasons for the decrease were three folds.
Firstly, there was a decrease in spending for PJY partners as a
result of less PJY students. Secondly, spending for CAP activities
decreased as the number of CAP programmes awarded had
been significantly reduced. Lastly, spending in teaching and
administrative staff reduced as a result of staff turnover.
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Membership of The Hong Kong Institute of Education
Superannuation Scheme (“Superannuation Scheme”) stood at
398 and the Superannuation Scheme had total net assets of
approximately $456 million as at 30 June 2012.

In addition, a total of 1,315 members of staff participated in the
Mandatory Provident Fund Scheme with an approximate total fund
balance of $56 million as at 30 June 2012.

The next triennium 2012-15 will see us responding to the challenge

of the double cohort and the implementation of the new 4/5-year
curriculum, as well as deepening our transformation efforts and forging
stronger synergy between Education and the Humanities & Social
Sciences areas within a multidisciplinary learning environment. With
the healthy financial position and a good reserve level of close to $700
million, the Institute will continue to improve and innovate, and we
should have every confidence and pride in ourselves and in what we
are doing - teaching & learning, research, and knowledge transfer.
The Institute will continue to play an active role in shaping and leading
regional and global education and academic discourse.

Dr Eric Li Ka-cheung, GBS, JP

Treasurer

The Council of The Hong Kong Institute of Education
28 September 2012
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Independent Auditor’s Report
WIS ER &

Independent Auditor s Report to the Council of the Hong Kong Institute
of Education

We have audited the consolidated financial statements of The Hong
Kong Institute of Education (the “Institute”) and its subsidiaries
(together the “Group”) set out on pages 68 to 119, which comprise
the Consolidated and Institute Balance Sheets as at 30 June 2012, the
Consolidated and Institute Statements of Comprehensive Income, the
Consolidated Statement of Changes in Funds and the Consolidated
Cash Flow Statement for the year then ended and a summary of
significant accounting policies and other explanatory information.

Council’s responsibility for the consolidated financial
statements

The Council of the Institute is responsible for the preparation of
consolidated financial statements that give a true and fair view in
accordance with Hong Kong Financial Reporting Standards issued
by the Hong Kong Institute of Certified Public Accountants and

for such internal control as the Council determines is necessary to
enable the preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these consolidated
financial statements based on our audit. This report is made solely
to you, as a body, in accordance with Section 15 of The Hong Kong
Institute of Education Ordinance, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards
on Auditing issued by the Hong Kong Institute of Certified Public
Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether
due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation of the
consolidated financial statements that give a true and fair view

in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used
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Independent Auditor s Report to the Council of the Hong Kong Institute
of Education (Continued)

and the reasonableness of accounting estimates made by the Council,
as well as evaluating the overall presentation of the consolidated
financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true and
fair view of the state of affairs of the Institute and of the Group as at
30 June 2012 and of their surplus and the Group’s cash flows for the

year then ended in accordance with Hong Kong Financial Reporting
Standards.

KPMG

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

28 September 2012
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THE HONG KONG INSTITUTE OF EDUCATION &5 2t

(Expressed in Hong Kong dollars unless otherwise stated) (f5HHB5) - AT & B EE BE)

Balance Sheet
BEERER

At30June 2012 =&

Non-current Assets
Fixed assets
Investments
Held-to-maturity investments
Time deposits

Current Assets
Held-to-maturity investments

Accounts receivable, deposits
and prepayments

Financial assets at fair value
through profit or loss

Time deposits
Cash and cash equivalents

Current Liabilities
Accounts payable and accruals
Provision for employee benefits
Borrowings
Deferred income

Net Current Assets

Total Assets Less Current

Liabilities
Non- current Liabilities
Provision for employee benefits

Deferred Capital Funds

Net Assets

Funds
Restricted funds
Other funds

Total Funds
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Note

4
5
7
8

© N

10

11

12
13
14
118

13

16

17
18

Group A&£E Institute %
2012 2011 2012 2011
$°000 $000 $°000 $°000
BETT BT T BEFT BETT
2,026,083 2,007,199 2,020,821 2,002,833
1 1 1 1
- 23,746 - 23,746
23,505 23,488 23,505 23,488
12,049,589 2,054,434 2,044,327 2,050,068
23,588 17,529 23,588 17,529
43,929 54,595 41,753 54,160
17,902 20,485 17,902 20,485
462,954 300,299 462,954 300,299
615,838 697,985 577,859 654,364
1164211 1090893 1,124,056 1,046,837
210,536 159,759 207,667 155,473
51,466 49,907 50,490 48,377
1,456 2,870 1,456 2,870
201,844 208,664 201,355 208,587
_ 465302 421,200 460,968 415,307
_ 698,909 669693 663,088 631530
2,748,498 2724127 2,707415 2,681,598
8,663 8,327 8,443 8,157
. 8.ee3 832r 8443 8157
(2,021,959 2003128 2017773 1,999,739
717,876 712,672 681,199 673,702
57,225 58,615 57,225 58,615
660,651 654,057 623,974 615,087
717,876 712,672 681,199 673,702

Approved and authorised for issue by the Council on 28 September 2012 KE&R=—ZF——Fh A =+ \ R ERFER R HRE

Mr PANG Yiu-kai, SBS, JP #BfE%k4% » IREHEE KA FHL
Chairman of the Council REEEE

Prof CHENG Yin-cheong s
Acting President EERE

Dr Eric LI Ka-Cheung, GBS, JP ZX#i+  LHEE  AF#HL
Treasurer &

Ms Sarah WONG Man-yee Z& 5%+

Director of Finance B1# &R

The notes on pages 72 to119 form part of these consolidated financial statements. 5£72%119E Bkt BA 4 & BIF R A — 566 ©
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THE HONG KONG INSTITUTE OF EDUCATION &#B# B £
(Expressed in Hong Kong dollars unless otherwise stated) (55855 - FrE & B EK B ET)

Statements of Comprehensive Income
2EiiER

Forthe Year Ended 30 June 2012 HE-T——FXA=Z1+HILFE

Group &£ Institute %z
2012 2011 2012 2011
Note $°000 $000 $°000 $'000
i BT BT BT BT
Income LN
Government subventions B 19 722,804 768,755 700,244 738,351
Tuition, programmes and other 2% . RENHMD 20 347,045 322,587 304,084 260,059
fees &
Interest and net investment MERFRE W 21 13,270 15,651 13,216 15,595
income
Donations and benefactions BRK&IBE 22 11,385 20,170 10,651 19,483
Aucxiliary services it /8 AR 7% 23 28,714 25,818 34,188 31,254
Other income HAebg A 15,608 10,711 21,097 15,338
(1,138,826 1,163,692 1,083,480 1,080,080
Expenditure X i 24
Learning and research HERHR
Instruction and research BERWR 646,634 630,647 591,049 558,200
Library B3 42,654 42,458 42,654 42,458
Central computing facilities R E IR 67,721 62,152 67,721 62,152
Other academic services H i AR 43,882 43,505 43,882 43,505
Institutional support HELE
Management and general —RITBRERE 72,546 65,415 72,145 65,051
Premises and related REREREFX 193,639 172,845 192,036 171,151
expenses
Student and general BAE R —RBAE R 66,460 55,912 66,410 55,826

education services
1,133,536 1,072,934 1,075,897 998,343

Surplus from operations EERMR 5,290 90,758 7,583 81,737
Finance Costs B AR A 26 (86) (127) (86) (127)
Surplus and total BENAEERRE

comprehensive income for 2HEHWRERE

the year before transfers 5,204 90,631 7497 81,610
Transfers to: HiEE

Restricted funds EEEE 17 888 15,458 888 15,458

Other funds HitnZE 18 4,316 75,173 6,609 66,152

5,204 90,631 7,497 81,610

The notes on pages 72 to119 form part of these consolidated financial statements. 7221198 KK B4 4 & BRI TN — 5617 ©
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THE HONG KONG INSTITUTE OF EDUCATION &5 2t

(Expressed in Hong Kong dollars unless otherwise stated) (55855 - FrE & B EK B ET)

Consolidated Statement of Changes in Funds

Forthe Year Ended 30 June 2012 H#E—_ZE——F X A=1+HIFE

Restricted funds {8 E& &

Balance at
1 July 2010

Transfer from/(to)
statement of
comprehensive
income

Inter-fund transfer

Balance at
30 June 2011 and
at 1 July 2011
Transfer from/(to)
statement of
comprehensive
income
Inter-fund transfer
Balance at
30 June 2012

Matching

Cheung's
Family

Shun Hing
Education

The Joseph
Lau Luen
Hung

PeterTing
Chang Lee
Chair
Professor
of Health

Grant Charity  and Charity  Lady lvyWu Tin Ka Ping Charitable Studies Unspent
Funds Funds Funds  Scholarship Li&Fung  Foundation Trust  FRERE balance for
[inkag BK  FEABER  #HFEE  Scholarships [1iE0]) El i3 BRI Sub-total research Sub-total
HEpeES EEES EEES 2¢ FuRss =53 REES ®E Mt RAMRAR U
$'000 $000 $'000 $'000 $'000 $000 $000 $'000 $'000 $'000 $'000
BT BETR BYTT BBTR B¥Tr B¥TT BETRT BETr B¥Tr B¥TT BT
R-E—-F5tA—-H 7,235 3,116 5,166 6,082 4,040 3,136 5,002 - 33,777 12,502 46,279
% 7F
ama) (3 2m 10,240 4 (84 12 13 54 153 5066 15458 - 15,458
WaaFk
EemER - - - - - - - - - (3122) (3122)
W-E——&xE=+g 17475 3,120 5082 6094 4053 3190 5155 5066 49,235 9,380 58,615
k=%——%tA-H
ik 7F
HBE (2) 2E 400 20 42 (94) 33 342 62 83 888 - 888
WhaEsk
EemER - - - - - - - - - (2278) (2,278)
WB——&xR=+g 17875 3140 5124 6000 4,086 3532 5217 5149 50,123 7,102 57,225
% TE

Other funds Eftt & &

Balance at 1 July 2010

Transfer from/(to)
statement of
comprehensive
income

Inter-fund transfer

Balance at 30 June 2011
and at 1 July 2011

Transfer from/(to)
statement of
comprehensive
income

Inter-fund transfer

Balance at 30 June 2012

RZF-FFtA—-H
Wikt

#BqRE/(Z) 20
KR

ESHER

RZF——%7A=1+H
k=%——%tA-H
HATE

BRA/(E) 20
W

ESEER
RZF-Z%7A=+H
Hy%T7

General and

development Matching Other Donations

reserve fund Grant operation and
—MREE Funds reserves benefactions Sub-total Total
RS EEHDEES HiEERE BRREY et #E
$'000 $'000 $'000 $'000 $'000 $°000
BETT BT BT BT BT BETT
223,488 69,501 208,039 74,734 575,762 622,041
23,094 15,873 31,818 4,388 75,173 90,631
3,122 - - = 3,122 -
249,704 85,374 239,857 79,122 654,057 712,672
7,354  (9,304) 10,114  (3,848) 4,316 5,204
3,304 - (1,026) - 2,278 -
260,362 76,070 248,945 75,274 660,651 717,876

The notes on pages 72 to119 form part of these consolidated financial statements. 5 72F119E KM =F/B A i7 4 B3R — 2617 ©
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Consolidated Cash Flow Statement

v \%iﬁﬁiﬁ@]%

Forthe Year Ended 30 June 2012 H#E—_ZE——F X A=1+HIFE

Group A£M

Cash flows from operating activities
Cash generated from operations

Net cash generated from operating
activities

Cash flows from investing activities
Purchase of fixed assets
Proceeds from disposal of fixed assets

Purchase of financial assets at fair value
through profit or loss

Net (increase)/decrease in time deposits

Redemption of financial assets at fair
value through profit or loss

Redemption of held-to-maturity
investments

Interest received
Dividend received

Net cash (used in)/generated from
investing activities

Cash flows from financing activities

Grants and donations received for
additions of fixed assets

Repayments of borrowings
Net cash generated from financing
activities
Net (decrease)/increase in cash and
cash equivalents

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the end
of the year

Note

HiaE

EERPNRERE
EEEBES

& 28(a)
SETHELHSTHE

BRERBHRERE
BEEEEE
HEBEEEMSHE
BEROABENABRN

EREE
EHER (180) A B8
BORAABESABRN

ETREE
BORFZEHARE

28(b)

SHFE
SWRE
REED (FTA) EERESFHE

MERBNRERE
RBEEEEEMRE
HWHERIBHK
EEER
BETBRSREFR

ReRREEEYH (D) /EMFEHR

FONRERRESEEY

FRNBEEREEEREY 11

2012 2011
$°000 $000
BT T BT T
33,866 38,315
33,866 38,315
(85,710) (49,845)
14 37

- (5,690)
(164,561) 274,822
42 42
17,362 -
13,263 8,707
536 389
(219,054) 228,462
104,541 47,800
(1,500) (1,500)
103,041 46,300
(82,147) 313,077
697,985 384,908
615,838 697,985

The notes on pages 72 to119 form part of these consolidated financial statements. 7221198 KM= E A4 E& B 7 — 5617 ©
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Notes to the Financial Statements
BT FRPpaE

2.2

72

General information

The objects of the Hong Kong Institute of Education (“Institute”)
and its subsidiaries (the “Group”) are to provide teacher
education and facilities for research into and the development
of education. In addition, the Group also plans, establishes and
manages non-profit making schools or education institutions to
advance the cause of education.

The registered address of its office is at 10 Lo Ping Road, Tai
Po, New Territories, Hong Kong.

These consolidated financial statements are presented in
thousands of units of Hong Kong dollars, unless otherwise
stated.

Summary of significant accounting policies
Statement of compliance

These financial statements have been prepared in accordance
with all applicable Hong Kong Financial Reporting Standards
(“HKFRSs"), a collective term includes all applicable individual
Hong Kong Financial Reporting Standards, Hong Kong
Accounting Standards (“HKASs”) and Interpretations issued
by the Hong Kong Institute of Certified Public Accountants
("HKICPA") and accounting principles generally accepted in
Hong Kong. A summary of the significant accounting policies
adopted by the Group is set out below.

Basis of preparation of the financial statements

The consolidated financial statements for the year ended 30
June 2012 comprise the Institute and its subsidiaries (together
referred to as the “Group”).

The measurement basis used in the preparation of the
financial statements is the historical cost basis except as
otherwise stated in the accounting policies set out below.
The preparation of financial statements in conformity with
HKFRSs requires management to make judgements,
estimates and assumptions that affect the application of
policies and reported amounts of assets, liabilities, income
and expenditure. The estimates and associated assumptions
are based on historical experience and various other factors
that are believed to be reasonable under the circumstances,
the results of which form the basis of making the judgements
about carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may differ
from these estimates.

The Hong Kong Institute of Education Annual Report 2011-2012
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2 Summary of significant accounting policies
(Continued)

2.2 Basis of preparation of the financial statements
(Continued)

The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period; or in the period of the revision
and future periods if the revision affects both current and
future periods.

2.3 New Accounting Standards

The HKICPA has issued a number of amendments to
HKFRSs and one new Interpretation that are first effective
for the current accounting period of the Group. Of these, the
following developments are relevant to the Group’s financial
statements.

- HKAS 24 (revised 2009), Related party disclosures
- Improvements to HKFRSs (2010)

The impacts of these developments are discussed below:

- HKAS 24 (revised 2009) revises the definition of a
related party. As a result, the Group has re-assessed the
identification of related parties and concluded that the
revised definition does not have any material impact on
the Group’s related party disclosures in the current and
previous period. HKAS 24 (revised 2009) also introduces
modified disclosure requirements for government-related
entities.

- Improvements to HKFRSs (2010) omnibus standard
introduces a number of amendments to the disclosure
requirements in HKFRS 7, Financial instruments:
Disclosures. These amendments do not have any material
impact on the classification, recognition and measurements
of the amounts recognised in the financial statements in the
current and previous periods.

The Group has not applied any new standard or interpretation
that is not yet effective for the current accounting period (see
note 34).

2.4 Subsidiaries

Subsidiaries are entities controlled by the Group. Control
exists when the Group has the power to govern the financial
and operating policies of an entity so as to obtain benefits
from its activities. In assessing control, potential voting rights
that presently are exercisable are taken into account.

2.2
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2 Summary of significant accounting policies
(Continued)

2.4 Subsidiaries (Continued)

Subsidiaries are consolidated into the consolidated financial
statements from the date that control commences until the
date that control ceases.

All significant intra-group balances and transactions and any
unrealised losses arising from intra-group transactions are
eliminated in the same way as unrealised gains but only to the
extent that there is no evidence of impairment.

Investments in subsidiaries are carried in the balance sheet of
the Institute at cost less any impairment losses.

2.5 Foreign currency translation

Foreign currency transactions during the year are translated
at the foreign exchange rates ruling at the transaction dates.
Monetary assets and liabilities denominated in foreign
currencies are translated at the foreign exchange rates ruling
at the balance sheet date. Exchange gains and losses are
recognised in the statement of comprehensive income.

Non-monetary assets and liabilities that are measured in terms
of historical cost in a foreign currency are translated using the
foreign exchange rates ruling at the transaction dates.

2.6 Fixed assets

Fixed assets are stated at historical cost less accumulated
depreciation and impairment losses (see note 2.7).

Construction in progress represents buildings and other
fixed assets under construction and is stated at cost less any
impairment losses (see note 2.7), and is not depreciated.
Construction in progress is reclassified to the appropriate
category of fixed assets when completed and ready for use.

The cost of a fixed asset comprises its purchase price and any
directly attributable costs of bringing the asset to its working
condition and location for its intended use. Expenditure
incurred after fixed assets have been put into operation,

such as repairs and maintenance, is normally charged to the
statement of comprehensive income in the period in which it
is incurred. In situations where it can be clearly demonstrated
that the expenditure resulted in an increase in the future
economic benefits expected to be obtained from the use of
the fixed asset, the expenditure is capitalised as an additional
cost of that asset.
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2 Summary of significant accounting policies
(Continued)

2.6 Fixed assets (Continued)

An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater
than its estimated recoverable amount.

Gains or losses arising from the retirement or disposal of an
item of fixed asset is determined as the difference between
the net disposal proceeds and the carrying amount of the item
and are recognised in the statement of comprehensive income
on the date of retirement or disposal.

Leasehold improvements are depreciated over their expected
useful lives of 7 years or the unexpired period of the lease on a
straight-line basis, whichever is shorter. Depreciation of other
fixed assets is calculated using the straight-line method to
allocate cost to their residual values over their estimated useful
lives, as follows:

- Buildings

- Fixtures and equipment

50 Years
3105 Years

The assets’ residual values and useful lives are reviewed, and
adjusted if appropriate, at each balance sheet date.

2.7 Impairment of Assets

(a)  Impairment of Receivables

Impairment losses for bad and doubtful debts are
measured as the difference between the carrying
amount of the financial asset and the present value of
estimated future cash flows discounted at the financial
asset’s original effective interest rate (i.e., the effective
interest rate computed at initial recognition of these
assets) where the effect of discounting is material.

(b)  Impairment of Fixed Assets

Internal and external sources of information are reviewed
at each balance sheet date to gather indications that
fixed assets may be impaired or an impairment loss
previously recognised no longer exists or may have
decreased. If any such indication exists, the asset’s
recoverable amount is estimated.

- Calculation of Recoverable Amount

The recoverable amount of an asset is the greater
of its fair value less costs to sell and value in use.
In assessing value in use, the estimated future
cash flows are discounted to their present value
using a discount rate that reflects current market
assessments of time value of money and the

risks specific to the asset. Where an asset does
not generate cash inflows largely independent of

2.6

2.7
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2

2.7

2.8

76

Summary of significant accounting policies
(Continued)

Impairment of Assets (Continued)

those from other assets, the recoverable amount
is determined for the smallest group of assets that
generates cash inflows independently (i.e. a cash-
generating unit).

- Recognition of Impairment Losses

An impairment loss is recognised in the statement
of comprehensive income whenever the carrying
amount of an asset, or the cash-generating unit to
which it belongs, exceeds its recoverable amount.
Impairment losses are recognised to reduce the
carrying amount of the asset or assets in the cash-
generating unit on a pro rata basis, except that
the carrying value of an asset will not be reduced
below its individual fair value less costs to sell, or
value in use, if determinable.

- Reversals of Impairment Losses

An impairment loss is reversed if there has been
a favourable change in the estimates used to
determine the recoverable amount. A reversal of
impairment loss is limited to the asset’s carrying
amount that would have been determined had no
impairment loss been recognised in prior years.
Reversals of impairment losses are credited to the
statement of comprehensive income in the year in
which the reversals are recognised.

Financial assets

The Group classifies its financial assets in the following
categories: financial assets at fair value through profit or

loss, loans and receivables and held-to-maturity investments.
The classification depends on the purpose for which the
financial assets were acquired. Management determines the
classification of its financial assets at the initial recognition and
re-evaluates this designation at every reporting date.

Regular purchases and sales of financial assets are recognised
on the trade-date - the date on which the Group commits to
purchase or sell the asset. Investments are initially recognised
at fair value plus transaction costs for all financial assets not
carried at fair value through profit or loss. Financial assets
carried at fair value through profit or loss are initially recognised
at fair value, and transaction costs are expensed in the statement
of comprehensive income. Financial assets are derecognised
when the rights to receive cash flows from the investments have
expired or have been transferred and the Group has transferred
substantially all risks and rewards of ownership.

The Hong Kong Institute of Education Annual Report 2011-2012
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2 Summary of significant accounting policies
(Continued)

2.8 Financial assets (Continued)

(a) Financial assets at fair value through profit or loss

A financial asset is classified as fair value through profit
or loss if acquired principally for the purpose of selling
in the short term or if so designated by management.
Assets in this category are classified as current assets
if they are either held for trading or are expected to be
realised within 12 months of the balance sheet date.

Gains or losses arising from changes in the fair value are
presented in the statement of comprehensive income

in the period in which they arise. Dividend income from
financial assets at fair value through profit or loss is
recognised in the statement of comprehensive income
as part of interest and net investment income when the
Group’s right to receive payments is established.

(b)  Loans and receivables

Loans and receivables representing time deposits

are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active
market. They arise when the Group provides money or
services directly to a debtor with no intention of trading
the receivable. They are included in current assets,
except for maturities greater than 12 months after the
balance sheet date. These are classified as non-current
assets. They are initially recognised at fair value and
subsequently measured at amortised cost using the
effective interest method, unless the discounting effect
is insignificant, less provision for impairment.

(c)  Held-to-maturity investments

Held-to-maturity investments are non-derivative financial
assets with fixed or determinable payments and

fixed maturities that the management has the positive
intention and ability to hold to maturity. Held-to-maturity
investments are carried at amortised cost using the
effective interest method.

The Group assesses at each balance sheet date whether
there is objective evidence that a financial asset or a group of
financial assets is impaired. If there is objective evidence of an
impairment loss on loans and receivables or held-to-maturity
investments carried at amortised cost, the amount of the loss
is measured as the difference between the asset’s carrying
amount and the present value of estimated future cash flows
(excluding future credit losses that have not been incurred)
discounted at the financial asset’s original effective interest
rate. The amount of the loss is recognised in the statement of
comprehensive income.
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2 Summary of significant accounting policies
(Continued)

2.8 Financial assets (Continued)

The fair values of quoted investments are based on current bid
prices. If the market for a financial asset is not active (and for
unlisted securities), the Group establishes fair value by using
valuation techniques. These include the use of recent arm’s
length transactions or reference to other instruments that are
substantially the same and discounted cash flow analysis.

2.9 Accounts and other receivables

Receivables are recognised initially at fair value and
subsequently measured at amortised cost using the effective
interest method, less provision for impairment. A provision
for impairment of receivables is established when there is
objective evidence that the Group will not be able to collect
all amounts due according to the terms of the receivables.
The amount of the provision is the difference between the
asset’s carrying amount and the present value of estimated
future cash flows, discounted at the asset’s original effective
interest rate, unless the discounting effect is insignificant.
The carrying amount of the assets is reduced through the
use of an allowance account, and the amount of the loss

is recognised in the statement of comprehensive income.
When a receivable is uncollectible, it is written off against
the allowance account. Subsequent recoveries of amounts
previously written off are credited to the statement of
comprehensive income.

2.10 Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, deposits
held at call with banks and other short-term highly liquid
investments that are readily convertible into known amounts of
cash and which are subject to an insignificant risk of changes
in value and their maturity dates are within three months from
the date of acquisition.

2.11 Accounts payable and accruals

Accounts payable and accruals are recognised initially at fair
value and subsequently measured at amortised cost using

the effective interest method, unless the discounting effect is
insignificant. They are classified as current liabilities unless the
Group has an unconditional right to defer settlement of liability
at least 12 months after the balance sheet date.

2.12 Borrowings

Borrowings are recognised initially at fair value, net of directly
attributable transaction costs incurred. Borrowings are
subsequently stated at amortised cost; any difference between
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2 Summary of significant accounting policies
(Continued)

2.12 Borrowings (Continued)

the proceeds (net of transaction costs) and the redemption
value is recognised in the statement of comprehensive income
over the period of the borrowings using the effective interest
method. Borrowings are classified into current and non-current
liabilities. They are classified as current liabilities unless the
Group has unconditional right to defer settlement of the liability
for at least 12 months after the balance sheet date.

2.13 Employee benefits

(a) Employee leave entitlements

Employee entitlements to annual leave are recognised
when they accrue to employees. A provision is made
for the estimated liability for unutilised annual leave as
a result of services rendered by employees up to the
balance sheet date.

Employee entitlements to sick leave and maternity leave
are not recognised until the time of leave.

(b)  Superannuation scheme

The Institute has set up a superannuation scheme (the
“Scheme”) to provide its employees with benefits on
retirement or termination of employment.

Members of the Scheme contribute 5% of their basic
monthly salaries to the Scheme and benefits are paid
to them on their retirement or on leaving employment
subject to certain conditions as stipulated in the Trust
Deed. Contributions to the Scheme are expensed as
incurred and other than those monthly contributions,
the Institute has no further obligation for the payment of
termination or retirement benefits of its employees.

(¢)  Mandatory provident fund scheme

The Group has established mandatory provident fund
scheme (“MPF scheme”) in Hong Kong. The assets

of the MPF scheme are held in separate trustee-
administered funds. Both the Group and the employees
are required to contribute 5% of the employees’ relevant
income, subject to a maximum of $1,250 (2011:

$1,000) per employee per month effective from 1 June
2012. The Group’s contribution to the MPF scheme is
expensed as incurred.
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2 Summary of significant accounting policies
(Continued)

2.14 Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing

or amount when the Group or the Institute has a legal or
constructive obligation arising as a result of a past event, it is
probable that an outflow of economic benefits will be required
to settle the obligation and a reliable estimate can be made.
Where the time value of money is material, provisions are
stated at the present value of the expenditure expected to
settle the obligation.

Where it is not probable that an outflow of economic benefits
will be required, or the amount cannot be estimated reliably,
the obligation is disclosed as a contingent liability, unless
the probability of outflow of economic benefits is remote.
Possible obligations, whose existence will only be confirmed
by the occurrence or non-occurrence of one or more future
events, are also disclosed as contingent liabilities unless the
probability of outflow of economic benefits is remote.

2.15 Revenue recognition

Revenue is measured at the fair value of the consideration
received or receivable. Recurrent subventions and grants
are recognised as income over the periods necessary to
match them with the related costs which they are intended
to compensate, on a systematic basis, based on the
assumption that the conditions of the recurrent subventions
can be met.

Government subventions and grants, which are earmarked
for specific purposes, are initially recognised as deferred
income when there is a reasonable assurance that the Group
will comply with the conditions attached to it and that the
subventions will be received. They are recognised in the
statement of comprehensive income on a systematic basis
to match with the related costs for which they are intended to
be used.

Government subventions and grants, and donations spent
on capital expenditure are recorded as deferred capital
funds and are released and credited to the statement of
comprehensive income on a straight-line basis over the
estimated useful lives of the related assets when the assets
are put in use, to the extent of the related depreciation
expense for that period.

Grants from government agencies for courses are
recognised when services are provided and complied with
the conditions attached to it. They are recognised in the
statement of comprehensive income over the duration of the
courses related.
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2 Summary of significant accounting policies
(Continued)

2.15 Revenue recognition (Continued)

Tuition programmes and other fees, and auxiliary services
income are recognised on a straight-line basis over the
period of the courses or services to which they relate.

Donations in cash and cash equivalents or other investment
instruments for general purposes are recognised as income
at fair values when it is probable that they will be received,
which is generally upon their receipt.

Interest income is recognised as it accrues using the
effective interest method.

Dividend income is recognised when the right to receive
payment is established.

Operating lease rental income is recognised on a straight-
line basis.

2.16 Borrowing costs

Borrowing costs that are directly attributable to the
acquisition, construction or production of an asset, which
necessarily takes a substantial period of time to get ready for
its intended use or sale, are capitalised as part of the cost of
that asset. Other borrowing costs are expensed in the period
in which they are incurred.

The capitalisation of borrowing costs as part of the cost of

a qualifying asset commences when expenditure for the
asset is being incurred, borrowing costs are being incurred
and activities that are necessary to prepare the asset for

its intended use or sale are in progress. Capitalisation of
borrowing costs is suspended or ceases when substantially
all the activities necessary to prepare the qualifying asset for
its intended use or sale are interrupted or complete.

2.17 Operating leases

Leases in which a significant portion of the risks and rewards
of ownership are retained by the lessor are classified as
operating leases. Payments made under operating leases
(net of any incentives received from the lessor) are charged
to the statement of comprehensive income on a straight-

line basis over the period of the lease, except where an
alternative basis is more representative of the pattern

of benefits to be derived from the leased asset. Leased
incentives are recognised in the statement of comprehensive
income as an integral part of the aggregate net lease
payments made. Contingent rentals are charged to the
statement of comprehensive income in the accounting period
in which they are incurred.
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2 Summary of significant accounting policies
(Continued)

2.18 Related parties

(a) A person, or a close member of that person’s family, is
related to the Group if that person:

(i)
(i)
(iif)

has control or joint control over the Group;
has significant influence over the Group; or

is @ member of the key management personnel of
the Group or the Group’s parent.

(b)  An entity is related to the Group if any of the following
conditions applies:

(i)

(ii)

The entity and the Group are members of the
same group (which means that each parent,
subsidiary and fellow subsidiary is related to the
others).

One entity is an associate or joint venture of the
other entity (or an associate or joint venture of a
member of a group of which the other entity is a
member).

Both entities are joint ventures of the same third
party.

One entity is a joint venture of a third entity and

the other entity is an associate of the third entity.

The entity is a post-employment benefit plan for
the benefit of employees of either the Group or an
entity related to the Group.

The entity is controlled or jointly controlled by a
person identified in (a).

A person identified in (a)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of a
parent of the entity).

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by, that person in their dealings with the entity.

3 Financial risk and fund risk management

3.1 Financial risk factors

The Group’s activities expose it to a variety of financial risks:
foreign exchange risk, credit risk, liquidity risk and interest
rate risk. The Group’s overall risk management procedures
focus on the unpredictability of financial markets and seek to
minimise potential adverse effects on the Group’s financial
performance.
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3

3.1

Financial risk and fund risk management
(Continued)

Financial risk factors (Continued)

(a)  Market risk

(i)

Foreign exchange risk

The Group conducts its operation in Hong Kong
with its transactions denominated in Hong

Kong dollars. The Group derives its operation
income mainly in Hong Kong dollars. The Group’s
foreign currency exposures arise mainly from and
are substantially limited to, the exchange rate
movements between Hong Kong dollars and
United States dollars and Renminbi because
most of the financial assets held under treasury
investments and cash balances which are
subjected to foreign exchange movements

are denominated in United States dollars

and Renminbi. Since Hong Kong dollars are
pegged to United States dollars under the Linked
Exchange Rate System, the foreign exchange
exposure between United States dollars and
Hong Kong dollars is therefore limited. On the
other hand, foreign exchange rate between
Renminbi and Hong Kong dollars is not pegged,
but there is anticipation of the progressive
appreciation of Renminbi against the United
State dollars under the policy of Renminbi
internationalisation of the People’s Republic of
China Government, therefore, the risk of such
exposure is also limited.

As at 30 June 2012, the financial assets held
under treasury investment are significant to the
Group. However, as such foreign exchange
exposure does not have a significant risk to the
Group, no sensitivity analysis is performed.
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3 Financial risk and fund risk management 3 HBERBRESEEER (4)
(Continued)
3.1 Financial risk factors (Continued) 31 HMBERER (8)
(a)  Market risk (Continued) () mWmiEzaER (&)
(i) Foreign exchange risk (Continued) (i) SMNERR ()
The following table details the Group’s and the TRFAVNAEBRBREER
Institute’'s exposure at the balance sheet date to AIEW I LEEER NS
currency risk arising from recognised assets or ABUNERIEEREEME
liabilities denominated in a currency other than ENERER - BEESIR - R
the functional currency of the entity to which they PR AEGERII LB DR o

relate. For presentation purposes, the amounts of
the exposure are shown in Hong Kong dollars.

Group A&

United

States Australian  Canadian Pounds

Dollars  Renminbi Dollars Dollars Sterling
E AR R MEXT X

$'000 $'000 $'000 $'000 $'000
F F T T T

2012 —E——f

Held-to-maturity investments BEZIBARE 23,588 - - - -
Time deposits EBEX 95,327 179,116 1,485 1,268 2,477
Cash and cash equivalents RERBEEEY 67,868 130,030 2,592 583 1,412
Accounts payable and accruals FET BRI R FERTRIE (1,455) (198)  (2,086) - (492)

Net exposure arising from ERIEENEBEREE
recognised assets and liabilities MR R AR FEE 185,328 308,948 1,991 1,851 3,397

United
States Australian  Canadian Pounds
Dollars  Renminbi Dollars Dollars Sterling
E AR RTT MEXT o
$'000 $'000 $'000 $'000 $'000
Fr Fr Fr Fr Fr
2011 —F——%F

Held-to-maturity investments BEZIBERE 41,275 - - - -
Time deposits EHER 48,012 40,420 - - -
Cash and cash equivalents ReRBRLEEY 107,005 259,961 621 36 374
Accounts payable and accruals FESERIB R FESTFRIE (2,011) (269) (7) (389) (164)

Net exposure arising from ERIEENEBRES
recognised assets and liabilities R RIS FEE 194,281 300,112 614 (853) 210
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3 Financial risk and fund risk management
(Continued)

3.1 Financial risk factors (Continued)

(a)  Market risk (Continued)
(i) Foreign exchange risk (Continued)

Notes to the Financial Statements 817} % fft &t

3 WEERRESERESR (F)

31 HMEBEBER (4)

ISR ()
(i) SERER ()

(F)

Institute iz

2012 —F—_"F
Held-to-maturity investments REZIHARE
Time deposits EBEXR
Cash and cash equivalents ReRBRLEEY
Accounts payable and accruals FERRIE R FEGTFRIE
Net exposure arising from ERIEENEBREE
recognised assets and liabilities MR IE R
2011 %
Held-to-maturity investments BEZEMARE
Time deposits EHBER
Cash and cash equivalents ReRREEEY
Accounts payable and accruals FESBRTE R FEGTFRIE
Net exposure arising from ERIEENEBREE
recognised assets and liabilities HEIRARIE F

United
States Australian ~ Canadian Pounds
Dollars  Renminbi Dollars Dollars Sterling
E AR RIT mEXT X
$'000 $'000 $'000 $'000 $'000
Fr Fr Fr Fr Fr
23,588 = = = =
95,327 179,116 1,485 1,268 2,477
67,868 127,218 2,590 549 1,412
(1,455) (198) (2,086) = (492)
185,328 306,136 1,989 1,817 8189

United
States Australian  Canadian Pounds
Dollars ~ Renminbi Dollars Dollars Sterling
e AR BRI MERT HeE
$'000 $'000 $'000 $'000 $'000
T Fr Fr Fr Fr
41,275 = = = =
48,012 40,420 - = -
107,005 259,961 621 36 374
(2,011) (269) (7) (389) (164)
194,281 300,112 614 (353) 210
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3

3.1

86

Financial risk and fund risk management
(Continued)

Financial risk factors (Continued)

(a)  Market risk (Continued)

(ii)

(iii)

Cash flow and fair value interest rate risk

The Group’s interest rate risk arises mainly from
the interest-bearing financial assets held under
treasury investments, which are reviewed on a
regular basis in accordance with the Group’s
policies and guidelines.

Based on the simulations performed at 30 June
2012, if interest rates on interest-bearing bank
deposits had been 50 basis point higher or 25
basis point lower with all other variables held
constant, surplus for the year would have been
$1,006K higher (2011: $573K higher) or $223K
lower (2011: $12K lower) respectively, as a
result of higher/lower interest income on bank
deposits.

The cash flow interest rate risk is considered low
as the Group has no significant interest-bearing
financial liabilities.

The Group’s long-term borrowings are non-interest
bearing and although it exposes the Group to fair
value interest rate risk, this does not have adverse
impact to the Group. The management believes
that the Group’s fair value interest rate risk is
minimal and no sensitivity analysis is performed.

Price risk

The Group is exposed to equity price changes
arising from equity investments classified as
financial assets at fair value through profit or loss.
The Group is not exposed to commodity price
risk. To manage its equity price risk, the portfolio
is diversified in accordance with the limits set by
the Group. Given the insignificant amount of the
portfolio of listed equity investments held by the
Group, the management believes that the Group’s
equity price risk is minimal.
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3

3.1

Financial risk and fund risk management
(Continued)

Financial risk factors (Continued)

(b)

Credit risk

The Group’s credit risk is primarily attributable to its
deposits and cash at banks, accounts receivable and
investment balances with financial institutions. There
are procedures in place to mitigate the risk and the
exposures to these credit risks are monitored closely by
the management on an ongoing basis.

Accounts receivable in respect of tuition fees are
receivable by due dates preset every year according

to the academic calendar. The Group has a policy

of withholding the issue of academic documents to
students to enhance the quality of accounts receivable.
The credit risk in investment balances with financial
institutions and deposits and cash at banks are limited
because the counterparties are mainly banks and
financial institutions with high credit-ratings assigned
by international credit-rating agencies. For banks and
financial institutions, only independently rated parties
with a minimum Moody’s rating of “A” are accepted. The
Institute has no significant concentration of credit risk
and the risk exposure is diversified over a large number
of counterparties. The Institute has policies that limit
the amount of credit exposure to any single financial
institution.

Liquidity risk

The Group’s policy is to monitor current and expected
liquidity requirements regularly to ensure that it
maintains sufficient reserves of cash to meet its liquidity
requirements in both short and longer terms.

Liquidity risk is the risk that funds will not be available
to meet liabilities as and when they fall due, and it
results from mismatch of assets and liabilities. The
Group performs regular projected cash flow analysis

to manage liquidity risk to ensure that all liabilities

due and known funding requirements could be met.
Prudent liquidity management also includes maintaining
adequate credit facilities in the Group’s approved
banks.

The table below analyses the Group’s and the Institute’s
financial liabilities into relevant maturity groupings
based on the remaining period at the balance sheet
date to the contractual maturity dates. The amounts
disclosed in the table are the contractual undiscounted
cash flows. Balance for accounts payable and accruals
due within 12 months equal their carrying balances, as
the impact of discounting is not significant.
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3 Financial risk and fund risk management
(Continued)

3.1 Financial risk factors (Continued)

(c)  Liquidity risk (Continued)

3

31

IEERESEGER (4)

HEEBEER (F)

(M) RBESAR (&)

Group &~ £

Upto3 3 months to
months 1 year 1-2 years Over 2 years Total
SEARAT EAZE1F 1FE2F 2F A E ek
$'000 $'000 $'000 $'000 $'000
BET T BEF T BT T BB T BET T
At 30 June 2012 R-_FE—_F,-A=+H
Borrowings B - 1,500 - - 1,500
Accounts payable and PSRRI R FESTFRIE 123,000 4,632 500 200 128,332
accruals
Other provisions Hitn# s 4,397 - - - 4,397
127,397 6,132 500 200 134,229
At 30 June 2011 R-ZFE——&XA=+H
Borrowings 6N - 3,000 - - 3,000
Accounts payable and FETRIE R EEFTFUIE 75,077 2,020 100 500 77,697
accruals
Other provisions Hitn# - - 11,358 - 11,358
75,077 5,020 11,458 500 92,055

Institute %

Upto3 3 months to
months 1 year 1-2 years Over 2 years Total
3fEARAT MAAZ1EF 155226 2F A E k]
$'000 $'000 $'000 $'000 $'000
BET T BT T BT T BB T BET T
At 30 June 2012 R-FE—_F,~A=+H
Borrowings = - 1,500 - - 1,500
Accounts payable and FE{SBRIE R FE ST RE 120,566 4,632 500 200 125,898
accruals
Other provisions HAhEE 4,397 - - - 4,397
124,963 6,132 500 200 131,795
At 30 June 2011 R_F——&,~A=1+H
Borrowings B - 3,000 - - 3,000
Accounts payable and FEfBRIB R FERT IR 72,198 2,020 100 500 74,818
accruals
Other provisions H i - - 11,358 - 11,358
72,198 5,020 11,458 500 89,176
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3 Financial risk and fund risk management 3 HHBEBERESEEEE (4)
(Continued)

3.1 Financial risk factors (Continued) 31 HMBERER (8)
(d)  Fair values (T) 2RfEE

The following table presents the carrying value of TRZJNRAABETENSRIA

financial instruments measured at fair value at the EHEEANREE - ELEIR(EE

balance sheet date across the three-level of the ISIREER) E7H- [2ATA
fair value hierarchy defined in HKFRS 7, Financial WEIMAEN=BAREEEBR

Instruments: Disclosures, with the fair value of each MBEERMTARNT2ERETEH

financial instrument categorised in its entirety based DAABEAREARRNREERS

on the lowest level of input that is significant to that fair AERDE - FRBNERMT ¢
value measurement. The levels are defined as follows:

- Level 1 (highest level): fair value measured using - BB (BSER  £HER
quoted prices (unadjusted) in active markets for TRTIATFERMSNRE R
identical financial instruments. KRE) RtEAREHE -

- Level 2: fair value measured using quoted prices - FIER: EREUERIAR
in active markets for similar financial instruments, SERMSNRES GERN (B
or using valuation techniques in which alll 2BEEMNHABIEEREE
significant inputs are directly or indirectly based DTSR mIGEIBEAER) K
on observable market data. STEAREE -

- Level 3 (lowest level): fair values measured using - FIZER (BEER)  RAME
valuation techniques in which any significant Bt (FrAEZEME AEL I
input is not based on observable market data. AERNTISEIERER) Rt

BAREE-

Group and Institute 7<% B & %

2012 —_F——f 2011 —_&——4%
Level 1 Level 2 Total Level 1 Level 2 Total
F—ER BER G F—[EHR EZER FGE

$'000 $'000 $'000 $'000 $'000 $'000
BETRT BT B¥TRT  BETR  B¥Tr  B%TxR

Assets BE
Financial assets at RANREBEFTAERZN
fair value through SREE
profit or loss:
- Investment in - FEBNERE 16,719 - 16,719 19,118 - 19,118
listed unit trust
- Investment in - EMEMNETRE - 1,183 1,183 - 1,367 1,367

unlisted unit trust
16,719 1,183 17,902 19,118 1,367 20,485

During the year, there were no significant transfers AEREEEHTEEAAEEE -
between instruments in Level 1 and Level 2. HEZEREERERES -
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3 Financial risk and fund risk management 3
(Continued)
3.2 Fundrisk management 3.2

The Institute is a government subvented education

institution established under the laws of Hong Kong Special
Administrative Region (“HKSAR”), which objects are to provide
studies and training in teacher education and facilities for
research into and the development of education. The Institute
is not subject to any externally imposed capital requirements,
except as stated in note 17, and its activities are mainly
funded by government grants and tuition fees, the spending
of which is governed by the University Grants Committee
("UGC”) Notes on Procedures and other grant conditions. The
Institute’s activities are also funded by donations and funds
generated from self-financing activities.

The various Restricted and Other Funds represent the unspent
balance of such grants, income, donations and other specific
purpose funds. These funds are managed according to the
relevant grant and funding conditions, where applicable, and
the Institute’s investment and financial management guidelines
and procedures with the view of meeting the objects of the
Institute.

None of the Institute’s subsidiaries are subject to any externally
imposed capital requirements and their capital management
policies are governed by their own financial management
guidelines and procedures with the view of safeguarding the
subsidiaries’ ability to continue as a going concern.

3.3 Fair value estimation 3.3

The carrying values less impairment provision of receivables
and payables are a reasonable approximation of their fair
values. The fair value of financial liabilities for disclosure
purposes is estimated by discounting the future contractual
cash flows at the current market interest rate that is available
to the Group for similar financial instruments, unless the effect
of discounting will be immaterial.
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4 Fixed assets 4 EEEE

Group F&£E

Leasehold Fixtures and Construction

Buildings  improvements equipment in Progress Total
BFE  HEEYEEE HERHE HEIR R
$'000 $'000 $'000 $'000 $'000
BETT BT T BT T BETT BT T
Cost: B
At 1 July 2010 R=Z-ZF+tH—H 2,385,892 110,699 282,450 - 2,779,041
Additions BE 100 9,817 13,858 26,993 50,768
Transfer B - 18,575 - (18,575) -
Disposals RE (356) (2,165) (13,133) - (15,654)
At 30 June 2011 R=Z——FXA=1H 2,385,636 136,926 283,175 8,418 2,814,155
At 1 July 2011 R=ZF——%+tA—H 2,385,636 136,926 283,175 8,418 2,814,155
Additions b= - 1,917 17,831 86,274 106,022
Transfer i - 23,199 7,563 (30,762) -
Disposals EE (210) (4,724) (28,770) - (33,704)
At 30 June 2012 REZB—ZFXA=1H 2,385,426 157,318 279,799 63,930 2,886,473
Accumulated 2EHTE
depreciation:
At 1 July 2010 R-Z—ZF5+HA—H 462,968 56,191 213,763 - 732,922
Charge for the year REEHE 47,719 15,624 25,990 - 89,333
Written back on REEEE (1) (2,165) (13,133) - (15,299)
disposal
At 30 June 2011 R=Z—FXA=1H 510,686 69,650 226,620 - 806,956
At 1 July 2011 R=—Z——%+HA—H 510,686 69,650 226,620 - 806,956
Charge for the year KEENE 48,328 11,980 24,083 - 84,391
Written back on EEXRE - (2,419) (28,538) - (30,957)
disposal
At 30 June 2012 RZZE——FXA=1H 559,014 79,211 222,165 - 860,390
Net book value: BRMEEE :
At 30 June 2012 R=Z—ZF7XA=1H 1,826,412 78,107 57,634 63,930 2,026,083
At 30 June 2011 R=ZZE——FXA=1H 1,874,950 67,276 56,555 8,418 2,007,199
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4

92

Fixed assets (Continued)

Institute iz

Cost:

At 1 July 2010
Additions
Transfer
Disposals

At 30 June 2011

At 1 July 2011
Additions
Transfer
Disposals

At 30 June 2012

Accumulated
depreciation:

At 1 July 2010
Charge for the year

Written back on
disposal

At 30 June 2011

At 1 July 2011
Charge for the year

Written back on
disposal

At 30 June 2012

Net book value:
At 30 June 2012
At 30 June 2011

BRA
R=Z-—ZFtA—H
BE
L5
BE
R=Z——%xA=1H

R=ZZE——FtH—H
7E
B
BB
R=Z——FXA=1+H

RIHE

R=Z2-—ZFtA—H
REEFE
BERED

R=Z——FXA=1H

R=E——FtA—A
REEFE
BERED

R-E——FXA=+H

BRTEHE
N-E——FxH=1H
R=Z——FXA=1H

4

EE&ZE (4)

Leasehold Fixtures and Construction
Buildings  improvements equipment in Progress Total
BF HEmERE HERZME EEIR HER
$°000 $°000 $°000 $'000 $°000
BT T BT T BT T BT T BT T
2,382,128 107,527 274,786 - 2,764,441
100 9,546 13,471 26,993 50,110
- 118575 - (18,575) -
(356) - (12,965) - (13,321)
2,381,872 135,648 275,292 8,418 2,801,230
2,381,872 135,648 275,292 8,418 2,801,230
- 975 16,678 86,274 103,927
- 23,199 7,563 (30,762) -
(210) (4,724) (26,856) - (31,790)
2,381,662 155,098 272,677 63,930 2,873,367
462,218 53,584 207,108 - 722,910
47,646 15,415 25,392 - 88,453
(1) - (12,965) - (12,966)
509,863 68,999 219,535 - 798,397
509,863 68,999 219,535 - 798,397
48,255 11,664 23,275 - 83,194
- (2,419) (26,626) - (29,045)
558,118 78,244 216,184 - 852,546
1,823,544 76,854 56,493 63,930 2,020,821
1,872,009 66,649 55,757 8,418 2,002,833
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5 Investments 5 #&&

Group and Institute

REE B R AP
2012 2011
$°000 $'000
BETT BT T
Investments in subsidiaries IR EME LD AMEBEBNIRE 1 1
and institutional entities
Note a: Investments in subsidiaries Wiz - EHB A RIRRE
The Institute has a 100% (2011: 100%) interest, without HEREEEHBEERERBERAFZ
investment cost, in the HKIEd Schools Limited which was 100% (ZF——% : 100%) #i# (XRER
incorporated in Hong Kong on 14 December 1998 as a BHRAE) c MRAFR—AANE+Z=A+DH
company limited by guarantee. The purpose of the company AEEBEMA LA —BERERAE - B
is to plan, establish and manage schools. BWREL BEYREEER -
The Institute has a 100% (2011: 100%) interest, without BETHEEBREEGHEERUEER
investment cost, in the HKIEd School of Continuing and BRAA ([HE#EZR]) 2100% (=F
Professional Education Limited ("HKIEd SCPE") which was ——14F 1 100%) Bz (REREMHAK) o it
incorporated in Hong Kong on 28 June 2006 as a company RER=FERERA=TNBEEBEM
limited by guarantee. The purpose of the company is to set R %—BERERA A ARV A28
up, maintain and operate, in conjunction with the Institute for HEREAEEREE  (EEZX - RITHF
the promotion and advancement of professional, technical BHE  FHRARHEREEUR —REE
and continuing education, foster and provide courses HRE X (EEEBERT) BHEBNE
leading to awards as well as courses of general interest, INIENEHE - HEBBEBRE —STNF
and where appropriate, provide learning opportunities in tA—HE BEETHEETHEAEE
or outside Hong Kong. The HKIEd SCPE has assumed the HE LW EEF E
responsibilities and mission of the Division of Continuing
Professional Education of the HKIEd since 1 July 2006.
The results of these subsidiaries are accounted for in the WEHTE R A RAESIA X EE R 5 E B
Group's consolidated financial statements. HBRA ©
Note b: Investments in institutional entities Witz : EBHEEBIRE
The Institute holds 1 share of $500 (2011: 1 share of HEHE - REMEBES00T (ZF——
$500), representing 12.5% of the share capital of the Joint F —REEEES00T) 2AEHE B
Universities Computer Centre Limited, a company providing FOBERAARY  HERZRAREKZ
computer services for the UGC - funded Higher Educational 125% ° ZARTERHEMRBETHEAS
Institutions in Hong Kong. BONEESEHERR
The Institute has a 12.5% (2011: 12.5%) interest, without BT EXBHEREE ([BEE])
investment cost, in Joint University Programmes Admissions 125% (ZF——1F : 12.5%) @ (RER
System ("JUPAS") which was incorporated on 18 September BHA) - WEBR—ANEFABTNA
1990 as a company limited by guarantee. The purpose of the AR A EERERAR 2R
company is to administer and operate the joint admissions RBLEENEBEKEEENEEHSNKE
system for and on behalf of each member of the JUPAS. Tt e
The Institute holds a 25% (2011: 25%) interest, without HEHEHRZH25% (—F——F 1 25%)
investment cost, in EdExchange Limited which was Bz (RERERE) - HEBR-FZHR
incorporated in Hong Kong on 21 March 2005 as a company FZR=+—AEEBAMALRS—BER
limited by guarantee. The purpose of the company is to BRAE  HEWRIEEREEX L2t
promote education and to provide financial assistance BB BN RS UBE BRI
and subsidies for the purposes of education and training FHHEREEREIRMEZS  TRELH
to educational charities, scholarships, fellowships and BES -
bursaries in Hong Kong and elsewhere.
The Institute has a 12.5% (2011: 12.5%) interest, without BEREHREZERNESSE ([E8E])
investment cost, in Joint Quality Review Committee Limited 125% (ZF——F : 12.5%) % (RER
("JQRC") which was incorporated on 26 August 2005 as a BHA) - KEBR-FEZERFENA=F~
company limited by guarantee. The purpose of the company By #—BERERNE - EEHZ
is to provide and implement a peer review framework for ARESEAMENIELEHIINEERE
the quality assurance of self-financing, associate-degree BIE+ BRI R TRIER I HIE o

programmes in the continuing education units of the
members in the JQRC.
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5

6

Investments (Continued)

The Institute has a 12.56% (2011:0%) interest, without
investment cost, in JULAC Joint University Research Archive
Limited (“JURA”) which was incorporated on 30 September
2011 as a company limited by guarantee. The purpose of the
company is to advance education and research, to establish,
maintain and manage a repository of books, serials,
periodicals, audiovisuals and other research materials from
UGC funded institutions in Hong Kong and to provide library
facilities.

Given the nature of these institutional entities and the
insignificance of the investment costs, the Institute did not
account for them in its financial records. In addition, taking
into consideration that there are no significant operations
in these institutional entities and they are immaterial to the
Group, their results are not accounted for in the Group's
consolidated financial statements. The financial statements
of these institutional entities are not audited by KPMG.

Financial instruments by category

5

6

"E&E (&)

BB EABHEARENZERRA A
([BEERE])125% (ZF——F 1 0%)

#i (REREMA) - ZRAR=F—
—FNA=+HEMEL B —FERER
RE] REHRR TIEERXBNNE + 5
REEHESEHNEBERYEE - H
Tl BRAMAAMHRENELEE
MU RFAEE » L2 HEZERE

HRUEERBERBHYMERNRERET
A BB EA M E N AR AR
Fo I ERUERBHELEEALD
EEAHLFEEGETA  HEFIHEE
RECALEENGEHBHRERA - E
REBREN G HRE DL FHEFHE 5
ENEF &t o

ERIT R ($=E50)

Group A&E

Financial
assets at
fair value
through
profit or Held-to-
loss maturity
Loans and BAREER Investments
receivables VN =Eii0a #FEE|HA Total
ESRENGR BE BE G
Note $'000 $'000 $'000 $'000
BitaE BT T BT T BT T BT T
Financial assets as per EREE - R
balance sheets as at —E—_fXA=+H
30 June 2012 MEEEER
Held-to-maturity investments BEZIBAERE 7 - - 23,588 23,588
Time deposits EHER 8 486,459 - - 486,459
Accounts receivable FEURERFR 9 33,823 - - 33,823
Security deposits REEZES 9 6,421 - - 6,421
Financial assets at fair value RANREBEFAEZNE 10 - 17,902 - 17,902
through profit or loss MEE
Cash and cash equivalents BERBEEEEY 11 615,838 - - 615,838
1,142,541 17,902 23,588 1,184,031
Financial assets as per EREE 5 R
balance sheets as at —E——HRXA=+H
30 June 2011 MEEEER
Held-to-maturity investments BEZIBMARE 7 - - 41,275 41,275
Time deposits EHER 8 323,787 - = 323,787
Accounts receivable FEUBRTR 9 43,667 - - 43,667
Security deposits RFEES 9 7,212 - - 7,212
Financial assets at fair value RANEBEFAEBRNE 10 - 20,485 - 20,485
through profit or loss REE
Cash and cash equivalents BERBEEEEY 11 697,985 - - 697,985
1,072,651 20,485 41,275 1,134,411
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Financial instruments by category (Continued)

6
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&R T H (E5) (&)

Institute %

Financial assets as per

balance sheets as at

30 June 2012
Held-to-maturity investments
Time deposits

Accounts receivable

Amounts due from
subsidiaries

Security deposits

Financial assets at fair value
through profit or loss

Cash and cash equivalents

Financial assets as per

balance sheets as at
30 June 2011

Held-to-maturity investments
Time deposits
Accounts receivable

Amounts due from
subsidiaries

Security deposits

Financial assets at fair value
through profit or loss

Cash and cash equivalents

Financial liabilitites as per
balance sheets

Other financial liabilities

Accounts payable, accruals
and other deposits

Borrowings

EREE  RIE

—E——_FXA=T1H
NEEREXR
FAZEHARE
ERF

FEUs BRR

FE I 2 R BOFRIE

REERE

BARBEFABRNE
MEE

RERFEEEY

EMEE - RIR

—F——%7XA=+A
MEEERRE
FEZIHARE
EHER

e BRR

e B/ X R ORI

REZEE

BARBEFABENSE
BEE

RERFEEED

Note
HaE

© © ®© N\

10

11

© © ® N\

10

11

Financial
assets at
fair value
through Held-to-
profit or loss maturity
Loans and RAREER investments
receivables ANEZENER REIEHA Total
ERRERK B "E& ek
$'000 $'000 $'000 $'000
BT T BT T BT T BT T
- - 23,588 23,588
486,459 - - 486,459
31,896 - - 31,896
56 - - 56
6,191 - - 6,191
- 17,902 - 17,902
577,859 - - 577,859
1,102,461 17,902 23,588 1,143,951
- - 41,275 41,275
323,787 - - 323,787
39,474 - - 39,474
3,853 - - 3,853
7,073 - - 7,073
- 20,485 - 20,485
654,364 - - 654,364
1,028,551 20,485 41,275 1,090,311

Group &5£H Institute %z
2012 2011 2012 2011
Note $°000 $°000 $°000 $°000
Ftzt BET T BETT BT T BET T
ERERE - REE
Eaffx
HitERan
FE{SBRFA I FEST 12 128,332 77,697 125,898 74,818
2B
&N 14 1,456 2,870 1,456 2,870
129,788 80,567 127,354 77,688
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7 Held-to-maturity investments

7 FHHEIHEHRE

Group and Institute

L R A
- BB LT
Fr b EEERA

Listed, at amortised cost
- listed outside Hong Kong
Unlisted, at amortised cost

Less: Current portion W RBHFEARBEE
classified as current assets

8 Time deposits

AEB R HB
2012 2011
$°000 $000
HEHT T BEET T
- 15,640
23,588 25,635
23,588 41,275
(23,588) (17,529)
- 23,746

8 EHEX

Group and Institute

Time deposits with original JRZI50 B#B3ME B S A ENERBER

maturity over 3 months or

above
Current portion TEERAD
- Unpledged - REER
- Pledged - EfFIER
Non - current portion FREED

The effective interest rate on time deposits with original
maturity over 3 months or above was 1.82% (2011: 1.58%) per
annum. These deposits have a weighted average maturity of
189 days (2011: 228 days).

The pledged time deposit of $1.5 million (2011: $3.0 million)
and $6.0 million (2011: $6.0 million) are used respectively as
securities for a loan from the HKSAR Government disclosed
in Note 14 and for the Group’s bank overdrafts facilities which
have not been utilised as at year end (2011: $Nil).
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AEE R HBE
2012 2011
$000 $000
BT T BT T
455,454 291,299
7,500 9,000
462,954 300,299
23,505 23,488
486,459 323,787

FRHEBB=EARU LN ERFRNE
BRIER1.82% (Z2——F : 1.68%) ;
LEFRIETHRHE L1890 (22—
—f 1 228H)

EHEFERBEIS0BT (Z2——F 1 B
3008 ) RAEKCOOBT (Z2——F 1 /8
¥E008 ) 2R AEEBRERA RN
BRI (FFRERESIRMEE14) - IR AE
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9 Accounts receivable, deposits and prepayments

9
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FEWARIR - & RFAMRIE

Group &£ Institute %z

Accounts receivable (Note a)
Less: Provision for impairment

(Note b)

Amounts due from
subsidiaries (Note c)

Security deposits

Maximum exposure to credit

risk

Prepayments

FENFE

Accounts receivable

As at 30 June 2012, the Group’s and the Institute’s
accounts receivable of $2,112K (2011: $3,286K)
and $1,716K (2011: $2,116K) were past due but not

FEURBRR (FfaER)
W ORERE (HEZ)

FE USR8 X R R RRIR
(KiaERA)

FERBHNRSERE

impaired respectively. These mainly relate to a number
of students and the HKSAR Government for whom there

is no recent history of default. The ageing analysis of

accounts receivable is as follows:

2012 2011 2012 2011
$000 $000 $'000 $:000
BT T BT T BT T BT T
33,823 43,667 31,896 39,474
(2,593) (1,953) (2,243) (1,788)
31,230 41,714 29,653 37,686
- - 56 3,853
6,421 7,212 6,191 7,073
37,651 48,926 35,900 48,612
6,278 5,669 5,853 5,548
43,929 54,595 41,753 54,160
(F) MR

EZZE—ZFXA=+H  AEERH
B Y 2 B HRB 3 SR E Y FE W BR R 2
BARBE2I1 2B (22 ——F
BH#328.68) RAEKI7T1.68B
(ZZ2——F  BEB211.68x) - It
ENEFTESREAREEENH
BNZEBLEREBEREA - L%
FEW AR BRE D ATANT -

Group #&£E Institute %z

Not past due
Past due by:
0 - 3 months
3 - 6 months
6 - 12 months
Over 12 months

RiEH

2|
0-318AR
3-6 18R
6-12 1848
BE12 @A

2012 2011 2012 2011
$°000 $000 $°000 $000
BT T BEET T BT T BEET T
29,118 38,428 27,937 35,570
1,441 3,093 1,183 1,923

590 116 467 116

66 49 51 49

15 28 15 28

31,230 41,714 29,653 37,686
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9 Accounts receivable, deposits and prepayments
(Continued)

(b)

Provision for impairment of accounts receivable

As at 30 June 2012, except for the Group’s bad debts
written off directly to the statement of comprehensive
income of $4K (2011: $Nil) and written back directly

to the statement of comprehensive income of $99K
(2011: $10K), the Group’s and the Institute’s accounts
receivable of $2,593K (2011: $1,953K) and of $2,243K
(2011: $1,788K) were impaired respectively and full
provision has been made accordingly. These mainly
relate to a number of students for whom there are
unexpected difficult economic situations. The ageing of
these receivables is as follows:

9

FEWEARIR - & RFEMARIE (4)

(2)

FER R R B0 R E B A
AZE-—ZERAZTH  RTAEE
HEBAZEWSRMEHNERBE
4,000 (Z2——%F : BEWEx) -
R EEEE2EH B RRNEHEE
99,000 (=Z——*% : %&#%10,000
7)o AEERBRENETRELD
e 2 B ANRBART D B 2B
259387 (ZZ——% : B¥195.3
Bn) RE¥224 38 (=2 ——
FBE178.88T) - KERETE
BRZEHRRHUINMEE RN E
£ o WERBFRNREDTIT

Group &M Institute iz

2012 2011 2012 2011
$°000 $'000 $°000 $000
BT T BT T BT T BT T

Past due by: S
0 - 3 months 0-3@A 481 604 443 604
3 - 6 months 3-61E8A 724 522 652 522
6 - 12 months 6-121EA 1,092 716 987 551
Over 12 months HBiB12 @A 296 111 161 111
2,593 1,953 2,243 1,788

Movements on the provision for impariment of accounts
receivable are as follows:

FEBERRREREZBNT

Group &&£H Institute iz

2012 2011 2012 2011

$°000 $000 $°000 $000

BT T BT T BT T BT T

Balance at 1 July REA—BNER 1,953 1,579 1,788 1,266

Provision for impairment RERE 2,454 1,953 2,239 1,788

Receivables written off during FSH BB IE R R REW (1,272) (1,476) (1,272) (1,163)
the year as uncollectible E):0ENE]

Unused amounts reversed R AFRIERE (542) (103) (512) (103)

Balance at 30 June RAB=TBHNERE 2,593 1,953 2,243 1,788

98

The Hong Kong Institute of Education Annual Report 2011-2012



THE HONG KONG INSTITUTE OF EDUCATION &## B £t
(Expressed in Hong Kong dollars unless otherwise stated) (5 B4855) « AT % sBLEK AE)

9 Accounts receivable, deposits and prepayments
(Continued)

(b)

Provision for impairment of accounts receivable
(Continued)

The Group has recognised a loss of $2,454K (2011:
$1,953K) for the impairment of its accounts receivable
during the year ended 30 June 2012. The loss has
been mainly included in office expenses under
“Instruction and research”, “Other academic services”,
“Management and general” and “Students and general
education services” in the statement of comprehensive
income, to the extent of $1,336K (2011: $470K), $255K
(2011: $302K), $782K (2011: $1,073K) and $81K (2011:
$108K) respectively.

The unused impairment provision of $542K (2011:
$103K) was reversed and credited to office expenses
under “Instruction and research”, “Other academic
services”, “Management and general” and “Student
and general education services” in the statement of
comprehensive income, to the extent of $44K (2011:
$Nil), $58K (2011: $23K), $382K (2011: $80K), $58K
(2011: $Nil) respectively.

Amounts due from subsidiaries

The amounts due are unsecured and repayable within
30 days. Except for the amount of $10K (2011: $8K) due
from a subsidiary which is interest-free, the remaining
balance is interest bearing at monthly savings account
interest rate quoted by bank, and is charged on the
overdue balance. At the balance sheet date, none of the
amounts due from subsidiaries was overdue.

9
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FEWIRRIE « IR RFARRIA (4

(2)

(")

FEW R ARE R ()

BE-Z-—-FXA=ZtHLFER
RIEW AR AVEEEIE B 245 48
7T (ZE——%F 1 BE19538) o It
HEBATFELAZHWERMN [ HE
KipE] - [EMBMR%E] - [-R
THRREEI AR [BER-REE
R PP LAEMAZR - BED R
A#8¥%1,336,000T (=&——%:
B#470,0005T) ~ 8#255,0007T
(Z=——% : B%302,000%) -
BH#T782,000T (= ——F : B%
1,073,0005t) X &#81,000T (=
T——% 1 8%108,0005T) °

REAHREREBES42,000T
(ZZ2——% :8%103,000x) 2
KRER - W AZEWRERD [
BRAR] - [HMBEmRE] - [—&
THREEIUAR [BER-REE
BRI MAERIA - BEIBS
BH44,000T (=2 ——F  BEZ
JT) ~ B#58,000T (=& ——%F:
#B#23,000x) - B#382,0007T
(ZZ——%F 1 }8%80,000T) &iB¥
58,0005t (=2 ——%F : BERRT) -

FEYR MY RV FRIR

LIHEWRSEERNENRIOER
BE - RT WM E L RKFIE
B¥10,000x (=2 ——%F : B
8,000) AR BN - HERFURIRE
TERREERARFHEANE » A
ERMESRTIIX - RZB-—ZFK
ZE-—FXA=+H  LEAHE
W BB A RIHYRRIR o
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10 Financial assets at fair value 10 RAARBESIANEZNEMEE
through profit or loss

Group and Institute

REE R HBE
2012 2011
$°000 $'000
BT T BT T
Investment in listed unit trusts BB LMENEERE 16,719 19,118
in Hong Kong, at fair value (RAREE)
Investment in unlisted unit ¥k EmENETERE 1,183 1,367
trust, at fair value (RAREE)
17,902 20,485
Note :  Changes in fair values of financial assets at fair value through MisE :  BAAEBEFABRNEHEENALERE
profit or loss are recorded in “interest and net investment BETEEARBRITHER [FIERFRE
income” in the statement of comprehensive income (Note 21). WAL (KE21) »
11 Cash and cash equivalents 11 RERAEEEY
Group &£E Institute iz
2012 2011 2012 2011
$°000 $000 $°000 $000
BET T BETT BT T BET T
Cash at banks and in hand RITRFERE 201,261 114,695 169,632 78,279
Short-term bank deposits RHIRITIER 414,577 583,290 408,227 576,085
615,838 697,985 577,859 654,364
The effective interest rate on short-term bank deposits was SHIR T IF RN B A= 50.89% (=& —
0.89% (2011: 0.47%) per annum. These deposits have a —F 1 0.47%) ; WEFRHOEFSEE
weighted average maturity of 33 days (2011: 29 days). HA33H (=Z——%F 1 29H) °
Major non-cash transaction EXFEEXE
The Group incurred payables of $41,568,000 (2011: ZE-ZHXA=ZTH  AEEEREETEE
$21,256,000) to suppliers for the additions of fixed assets as ENERIEABE41,568,000T (=& —
at 30 June 2012. — & : B#21,256,0007) °
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THE HONG KONG INSTITUTE OF EDUCATION &## B £t
(Expressed in Hong Kong dollars unless otherwise stated) ([ 5B#855) - BB & B EK B ET)

12 Accounts payable and accruals 12 FEMERIE R FERHRKIE

Group &£ Institute %z
2012 2011 2012 2011
$°000 $'000 $°000 $°000
BETT BT T BETT BET T
Accounts payable TR 59,568 47,823 57,699 45,885
Accruals FERt A 66,559 27,832 65,994 26,891
Other deposits Hiizé 2,205 2,042 2,205 2,042
128,332 77,697 125,898 74,818
Other provisions HAhEE 4,397 11,358 4,397 11,358
Receipts in advance fBlRE 77,807 70,704 77,372 69,297
210,536 159,759 207,667 155,473

(a)  The carrying amounts of accounts payable and (F) BE-Z-—-—FR-Z——FxA=t

P L 18 B B 5 P A R R R FE BT RR
ERIRESEEANABEES

accruals approximate their fair values as at 30 June
2012 and 2011.

13 ESEMEE
Group &&£E Institute iz

13 Provision for employee benefits

2012 2011 2012 2011
$°000 $'000 $°000 $°000
BT BT BT BT

Staff costs: BEMA
Unutilised annual leave REEIER 34,742 32,689 34,304 31,887
Gratuities Hm 25,051 25,306 24,530 24,612
Long service payment REREE 336 239 99 89
60,129 58,234 58,933 56,534

Payable: FEATRR

Within 1 year —FR 51,466 49,907 50,490 48,377
After 1 year —F% 8,663 8,327 8,443 8,157
60,129 58,234 58,933 56,534
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14 Borrowings

Group and Institute

Term loan, secured and BEBAIERBABENEHER

classified as current liabilities

Note:  The HKSAR Government provided a loan of $15.0 million to
the Institute to meet start-up costs of self-financing accredited
post-secondary programmes (e.g. Associate Degree
Programmes). The loan is non-interest bearing, repayable in
equal annual instalments over a period of 10 years from June
2004 and is secured by the Institute’s bank deposits of $1.5
million (2011: $3.0 million) disclosed in Note 8.

The carrying amounts are based on future cash flows
discounted using a rate based on the then effective market
borrowing rate of 3.0% (2011: 3.0%) and all denominated in
Hong Kong dollars.

The fair value of borrowings approximates their carrying
value as at 30 June 2012 and 2011.
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15 Deferred income

15

Notes to the Financial Statements 817} % fft &t

EIEWT

Group & Institute %z

2012 2011 2012 2011
$°000 $'000 $°000 $'000
BT BET T BET T BET T
Balance at 1 July REtA—HEE 208,664 222977 208,587 222,716
Subventions, grants and donations B/EW KRS - 742,641 722,826 722,514 706,067
received/receivable BRRIBR
Recognised during the year REE AR (644,920) (689,339) (626,667) (672,407)
Transfer to deferred capital funds ERZETEAES (104,541) (47,800) (103,079) (47,789)
(Note 16) (KizE16)
Balance at 30 June RANB=+HENESE 201,844 208,664 201,355 208,587
2012 2011 2012 2011
$000 $000 $°000 $'000
BT T BT T BT T BT T
Balance representing: EAELE
Institute bR
Earmarked grants TEERM
- Research - %R 11,905 10,273 11,905 10,273
- Immersion - IR 29,085 28,260 29,085 28,260
- Home Financing Scheme - BT EBET & 86,293 86,259 86,293 86,259
- Housing-related benefits other - EEFENEZERE 27,010 24,195 27,010 24,195
than Home Financing Scheme BAMERA
- Development of New -BR[==1] 255 - 476 - 476
Undergraduate Program under REHBGE
3+3+4 academic structure
- New Initiatives to 3+3+4 -[==m0 | EspEiEE - 7,606 - 7,606
- Others - Hth 17,690 22,468 17,690 22,468
Capital grants and Alterations, HEBRRROGE -« nE - 20,896 19,704 20,896 19,704
Additions, Repairs and HEERREIR
Improvements Block Allocation A
Grants from government agencies BUTHRB IR 8,476 9,346 8,476 9,346
201,355 208,587 201,355 208,587
Subsidiary B B8 2> &)
Earmarked grants R
- Others - Hit 489 77 - -
201,844 208,664 201,355 208,587

EEBESEREETES ([ZES]) #E
AAEENEHEE  BEESEBXENE

The Hong Kong Jockey Club Charities Trust (the “Trust”)
approved funding of $3,117K for the Group’s project
“Research Effectiveness of Early Intervention for Chinese - BBNREBELIARABIBEBEMER
Kindergarteners at Risk for Specific Learning Difficulties” BE  EFSESXEME-FBYHEL
and $669K for the project “READ & WRITE: A Jockey Club AEREERG | 1HE o RREESEYE 3117
Learning Support Network Publishing a Standardized BXMBHCC.I98 T - BEAFE - AEETD
Assessment Battery for Identification of Secondary Students DRIFMEE B KRB ZESWBFBET7.6
with Dyslexia in Hong Kong”. During the year, the Group B (ZZ——F 1 B%1138m) MB%8.8
received grants from the Trust of $776K (2011: $1,130K) and B (-Z2——F  B%16.68x) kAL
$88K (2011: $166K) for these two projects respectively and ERE IR WA -

the unutilised balance is included in deferred income.
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(Expressed in Hong Kong dollars unless otherwise stated) (5 B#855) - BB & B EK B ET)

16 Deferred capital funds 16 BEEFRES
2012 2011 2012 2011
$°000 $'000 $°000 $°000
BT BT BT BT
Balance at 1 July REA—HWEE 2,003,128 2,043,684 11,90818), 7319 2,039,893

Representing : HER

Buildings £ 1,874,949 1,922,923 1,872,009 1,919,910
Construction in Progress ERETR 8,418 - 8,418 -
Leasehold improvements HEMEEE 66,648 53,942 66,648 53,942
Fixtures and equipment EEEEKRE 53,113 66,819 52,664 66,041

2,003,128 2,043,684 1,999,739 2,039,893

Transfer from deferred income EBEIRLEWA

(Note 15) (FfaE15)
Buildings BF - 100 - 100
Construction in Progress EREIR 55,512 8,418 55,512 8,418
Leasehold improvements HEYELRE 25,019 28,121 24,095 28,121
Fixtures and equipment EEEBRRZE 24,010 11,161 23,472 11,150
104,541 47,800 103,079 47,789
Release to statement of INLEE
comprehensive income
Buildings £ (48,538) (48,074) (48,465) (48,001)
Leasehold improvements HEMEEE (14,092) (15,415) (13,960) (15,415)
Fixtures and equipment EERBERRZE (23,080) (24,867) (22,620) (24,527)
(85,710) (88,356) (85,045) (87,943)
Balance at 30 June RANB=+HWER
Buildings gF 1,826,411 1,874,949 1,823,544 1,872,009
Construction in Progress EETR 63,930 8,418 63,930 8,418
Leasehold improvements HEMEEE 77,575 66,648 76,783 66,648
Fixtures and equipment EERBERRZE 54,043 53,113 53,516 52,664

2,021,959 2,003,128 2,017,773 1,999,739
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THE HONG KONG INSTITUTE OF EDUCATION &## B £t
(Expressed in Hong Kong dollars unless otherwise stated) ([ 5B#855) - BB & B EK B ET)

17 Restricted funds 17 EBEER
Institute iz
Unspent
Endowment balance for
funds research Total
BAES KRR Fok]
$°000 $000 $°000
BT T BT T BT T
(Note a) (Note b)
(Ht=EEF) (HZZ)
Balance at 1 July 2010 R-E—FELA—HWEEF 33,777 12,502 46,279
Transfer from statement of EeEEKER 15,458 - 15,458
comprehensive income
Inter-fund transfer (Note 18) Ee M@k (FF18) - (3,122) (3,122)
Balance at 30 June 2011 and R-F——f~A=+HXK 49,235 9,380 58,615
at 1 July 2011 —E——45tHA—HWE"F
Transfer from statement of BEEZERER 888 - 888
comprehensive income
Inter-fund transfer (Note 18) BESmE (fizt18) - (2,278) (2,278)
Balance at 30 June 2012 RIE—_FRA=Z+THWETE 50,123 7,102 57,225
(a)  “Endowment funds” represent grants and donations (R) TEAES | BHRRRBRIBEENEE
on which the Institute would, according to the wishes REBESHASE WERAESAR
of the donors, keep the principal intact and only use EENBARIIFIEERRNEEN
income generated from the fund to support activities of Bk
designated purposes.
(b)  “Unspent balance for research” represents the total (2) TRBHREER] EREEHTRME
remaining balances of funds designated for different EEERWES R EE

research projects.
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(Expressed in Hong Kong dollars unless otherwise stated) (B=HHBS) - AT & B EE BE)

18 Other Funds

Institute %z

18

HithE&

General and
development Other Donations
reserve fund Matching operation and
—#&k¥ER  GrantFunds reserves  benefactions Total
REEE RYREPEE Ht2EERE B EIRE) ot
$'000 $'000 $'000 $000 $'000
BT T BT T BT T BETT BT T
(Note a) (Note b) (Note ¢) (Note d)
(Ff=E ) (HizEZ) (H=EA) (£ T)
Balance at 1 July 2010 R_FE—FF+tH—H 223,488 69,501 178,236 74,588 545,813
BT
Transfer from statement of EEEERER 23,094 15,873 22,712 4,473 66,152
comprehensive income
Inter-fund transfer (Note 17) BEeBER (fz17) 3,122 - - - 3,122
Balance at 30 June 2011 and W=ZF——F:B=+H 249,704 85,374 200,948 79,061 615,087
at 1 July 2011 E=—Z——%tHA—H
H%ETF
Transfer (to)/from statement  # (\)/ B2 Bk &% 7,354 (9,304) 12,369 (3,810) 6,609
of comprehensive income
Inter-fund transfer (Note 17) EeMER (MiF17) 3,304 - (1,026) - 2,278
Balance at 30 June 2012 R-E—_—&FXA=tH 260,362 76,070 212,291 75,251 623,974
HY%ETF

(a)  “General and development reserve fund” (“the () T-RERBERFEES] ([RHEE2])
Reserves”) represents the unspent UGC funds (i.e. EBHRNARHESRR (NEEY
the recurrent grants other than earmarked grants for B BTEEMSRARNIEER
specified purpose) of the Institute. The balance of the M)  BEESHBRDB (BEAH
Reserves at the end of the funding period (usually =F) BN (IEEET—@
a triennium) that can be carried over to the next B DU HBR 2R R B ERR
funding period is limited to a maximum of 20% of the TEEHFRARNEEER) &2
approved recurrent grants for the Institute other than the 20%HBMR - MRBHEESHNBZEE
earmarked grants for specific purposes for that funding IR AR RIB AR LR - EE
period. Should the balance of the Reserves at the end NWeRARBETHES -
of the funding period exceed the ceiling allowed, the
excess amount is refundable to the UGC.

(b)  Matching Grant Funds are funds granted by the HKSAR (2) EBEHEBEESREBEITHRER
Government on a matching basis for qualified private FHESPR S BRFNE R 5
donations raised by the Institute. The matching grants can ES S R NE S - BT
be used for supporting activities within the ambit of UGC - A ey 7 ek 128 o 45 ]k
recurrent grants. ARENHESLEMBREERN

JEE e

(c)  “Other operation reserves” are funds other than those (R) THMEERB]IH B~ (2)H(T)
described in (a), (b) or (d) and are to be used to finance Frtt AN RS Wit BIAEREAE
the Group’s activities in general. EN—REBRMES-

(d)  “Donations and benefactions” represent the reserves of (T) (EREBHM]IETERETREEZ

non - refundable donations from the donors.
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19 Government subventions 19 BIFFERR
Group &£ Institute %z
2012 2011 2012 2011
$°000 $'000 $°000 $'000
BET T BET T BT T BET T
Subventions from UGC HEGEHK
Block / Recurrent grants BT | EEMRR 511,669 495,356 511,669 495,356
Earmarked grants EERR 69,455 103,683 69,455 103,683
Home Financing Scheme EBATERNEEl 6,075 10,030 6,075 10,030
Matching grant BB SR 28 34,738 28 34,738
Replacement Town Centre EEMEIR 10,510 10,075 10,510 10,075
Earmarked for pension top-up EERIEARS 4,824 4,678 4,824 4,678
Earmarked language BERINEHE 7,311 9,646 7,311 9,646
immersion programmes
Research projects R IEE 11,624 9,700 11,624 9,700
Housing-related benefits other FEMENHEZERR 1,269 1,070 1,269 1,070
than Home Financing Scheme FAEEI S H
Restructuring and collaboration ~ ZEERHEES - 4YER - 1,391 - 1,391
fund - Project 4Y
Development of the New == BHITHEAR 10,226 8,225 10,226 8,225
Undergraduate Program RAERRERE
under 3+3+4 academic
structure
Promoting outcome-based RSB ANT A 4,557 3,514 4,557 3,514
approaches
Upgrading of Language RALSHENEBRIE 444 2,807 444 2,807
Teaching & Learning Facilities
New Initiatives to 3+3+4 [==/1 | E5IMHTIE 7,606 4,909 7,606 4,909
2010-12 Development of New [==M ] 25nER R 2,530 1,170 2,530 1,170
Undergraduate Programmes sTEITH2010-125F &
under “3+3+4" Enhance AR RRERE
Communication
Knowledge Transfer AR 1,662 1,615 1,662 1,615
Other earmarked grants HAEER 789 115 789 115
Government rent and rates REHhFE R 2= 8,483 7,654 8,483 7,654
refund
Capital grants and Alterations, HEBRRIGE » iE - 61,539 54,005 61,539 54,005
Additions, Repairs and HERRETIREER
Improvements Block [ink5
Allocation
651,146 660,698 651,146 660,698
Grants from government B AT B X 71,658 108,057 49,098 77,653
agencies
722,804 768,755 700,244 738,351

EBHBER 2011-2012F 1K
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20 Tuition, programmes and other fees 20 2E - - REMHMWKE
Group & Institute %z
2012 2011 2012 2011
$°000 $'000 $°000 $'000
BT T BT T BT T BT T
UGC - funded programmes HEGEHRE
Tuition fees 25 196,070 181,497 196,070 181,497
Programmes and other fees REREMKE 9,470 9,263 9,470 9,263
Non - UGC - funded EHEGEHRE
programmes
Tuition fees 28 128,109 114,858 89,755 55,481
Programmes and other fees FEREMKE 13,396 16,969 8,789 13,818
347,045 322,587 304,084 260,059
21 Interest and net investment income 21 FIBRRFREWA
Group A&E Institute iz
2012 2011 2012 2011
$000 $000 $°000 $000
BT T BT T BT T BT T
Unrealised (loss)/gain from RERA A BB ABRENSR (2,538) 1,139 (2,538) 1,139
financial assets at fair value EENAKRER (F8) / s
through profit or loss
Realised (loss)/gain from REZRDABESABZNER (3) 6 (3) 6
financial assets at fair value BENEER (BEB) /s
through profit or loss
Dividend gain RE s 536 389 536 389
Interest income FEWA 12,455 8,426 12,401 8,370
Foreign exchange gain BB 5 Wz 2,820 5,691 2,820 5,691
13,270 15,651 13,216 15,595
22 Donations and benefactions 22 AR IRE
Group A& Institute %
2012 2011 2012 2011
$°000 $°000 $°000 $°000
BB T BT T BT T BET T
Capital projects HEEg 5,061 1,898 5,061 1,898
Scholarships, prizes and BB  RENPEE 1,633 5,119 1,630 5,119
bursaries
Donations for academic HENEER R 4,691 13,153 3,960 12,466
activities
11,385 20,170 10,651 19,483
Note: ~ The HKSAR Government has launched the Fifth Matching i BERNERNCHEUABEEYERIELH

Scheme for UGC - funded institutions to match the donations
secured by them. Donations pledged and paid to the
Institute between 1 June 2010 and 15 March 2011 are
eligible for such matching grants.
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THE HONG KONG INSTITUTE OF EDUCATION &## B £t
(Expressed in Hong Kong dollars unless otherwise stated) ([ 5B#855) - BB & B EK B ET)

22 Donations and benefactions (Continued) 22 ERREY (&
As at 30 June 2012, the related income or expenditure RZZB—-FARA=+H  FEERBHELRY
incurred for the matched donations eligible for matching SRR A R HFRNT ¢

grants are shown below :

Group and Institute

AEBEREHR
Matching Matched
Grants Donations
[REafcTea [REpE T
B3R b=l
$'000 $'000
BT T BT T
Balance at 1 July REtA—BH&ER 85,374 87,750
Income ON
Miscellaneous income FEIEIA 174 1,727
Interest and investment income FERFERA 1,617 1,598
1,791 3,325
Expenditure i
Academic strength and niche B EREENERE 3,280 4,973
area development
Teaching and research HERMERA 1,869 3,348
enhancement
Scholarships, prizes and RES  RENPES 1,607 1,791
bursaries
Internationalisation and EIPR b EEER A4 RRIES) 3,886 267
student exchange activities
Student development BAEH - 28
Others Hith 53 72
10,695 10,479
Classified as restricted fund SIfEEEES 400 127
Balance at 30 June RAB=+HNERE 76,070 80,469
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BRI (&

RZZB——FXAZ1+H  FEERPBLRY
B EMBARERBRA R HEFENT ¢

22 Donations and benefactions (Continued) 22

As at 30 June 2011, the related income or expenditure
incurred for the matched donations eligible for matching
grants are shown below :

Group and Institute

AEBRHIR
Matching Matched
Grants Donations
[REafc T [RESEE T
B3R b=l
$'000 $'000
BET T BET T
Balance at 1 July REtA—BHERF 69,501 77,800
Income ['ON
Matching grants BB SRR 34,715 -
Matched donations EXEEEP - 14,333
Miscellaneous income LGN 9 -
Interest and investment income FIERIZEWA 1,160 1,283
35,884 15,616
Expenditure S
Academic strength and niche BMERESRER 3,800 2,189
area development
Teaching and research HERFREH 1,586 2,030
enhancement
Scholarships, prizes and RES REMPES 2,198 862
bursaries
Internationalisation and BIFR{b B ER A R REED 2,146 6
student exchange activities
Student development ZAEE) - 351
Others Hith 41 228
9,771 5,666
Classified as restricted fund JfEIEERES 10,240 i
Balance at 30 June ANBEZ+HEMNEE 85,374 87,750

23 Auxiliary services

23

Fft B AR5

Group A5H

Institute %%

Student hostels

Rental income

Rental contribution from staff
Others

BAEREE
HEWA
EEHEESBHK
Hith
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2012 2011 2012 2011
$°000 $000 $°000 $'000
BET T BT T BT T BT T
22,186 21,190 22,186 21,191
3,745 2,108 9,219 7,543
2,381 2,201 2,381 2,201

402 319 402 319
28,714 25,818 34,188 31,254
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24 Expenditure

Notes to the Financial Statements 817} % fft &t

2012 - Group #£H

Learning and research
Instruction and research
Library
Central computing facilities
Other academic services

Institutional support

Management and general

Premises and related
expenses

Student and general
education services

Total expenditure 2012

HE R
HERTE
EEH
hRBHRIE
£ B

HEE

—RITERERE
RERMERERX

BAR-REERE

TE-THERHER

24 XH

Employee
benefits Operating 2012

expenses expenses Depreciation Total

EEEFFX g e k]
$'000 $'000 $°000 $'000

BETT BT T BT BT T

(Note 25)
(K=t 25)

559,037 83,118 4,479 646,634
24,069 18,082 5083 42,654
31,866 27,472 8,383 67,721
38,665 5,123 94 43,882

653,637 138,795 13,459 800,891

(Note24a)

(BfzE 24 )
59,536 12,928 82 72,546
33,372 90,3083 69,964 193,639
28,686 36,888 886 66,460
121,594 140,119 70,932 332,645
775,231 273,914 84,391 1,133,536

Learning and research
Instruction and research
Library
Central computing facilities
Other academic services

Institutional support

Management and general

Premises and related
expenses

Student and general
education services

Total expenditure 2011

BERMRE
HERHFR
EEE
AR E JKER e
HAth B M7 pR %

HEBE

—RITHRER
RE R

BAR-REBERE

ZE——FHAR

2011 - Group A4£H

Employee
benefits Operating 2011

expenses expenses Depreciation Total

EEEAFER SiEHY b= Fek]
$'000 $°000 $°000 $°000

BEF T BT T BEFT BET T

(Note 25)
(KtaE 25)

531,011 96,161 3,475 630,647
25,176 16,694 588 42,458
29,452 22,143 10,557 62,152
38,272 5,110 123 43,505

623,911 140,108 14,743 778,762

(Note24a)

(BifaE 24 )
53,276 12,029 110 65,415
30,571 68,647 73,627 172,845
25,466 29,593 853 55,912
109,313 110,269 74,590 294,172
733,224 250,377 89,333 1,072,934
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24 Expenditure (Continued) 24 (&)

2012 - Institute Bz

Employee
benefits Operating 2012
expenses expenses Depreciation Total
EERFIFX BB e ek
$'000 $'000 $'000 $'000
BEF T BT T BT BT T
(Note 25)
(KtaF 25)
Learning and research HERMA
Instruction and research HERFZR 510,721 77,046 3,282 591,049
Library ElEtE 24,069 18,082 503 42,654
Central computing facilities R E KR 31,866 27,472 8,383 67,721
Other academic services HAth B M7 pR 3 38,665 5,123 94 43,882
605,321 127,723 12,262 745,306
Institutional support HEXIE (Note24a)
(BfiaE 245F)
Management and general —RITH R EE 59,536 12,527 82 72,145
Premises and related RE KBRS 33,372 88,700 69,964 192,036
expenses
Student and general BA R —RBE RS 28,686 36,838 886 66,410
education services
121,594 138,065 70,932 330,591
Total expenditure 2012 ZE-—CHFTHAE 726,915 265,788 83,194 1,075,897

2011 - Institute %

Employee
benefits Operating 2011
expenses expenses Depreciation Total
EERFFX BB e k]
$'000 $'000 $'000 $'000
BET T BT T BT T BT T
(Note 25)
(KtaF 25)
Learning and research HERMA
Instruction and research HERHFR 481,422 74,183 2,595 558,200
Library EEE 25,176 16,694 588 42,458
Central computing facilities PB4 29,452 22,143 10,557 62,152
Other academic services H {224 AR 7% 38,272 5,110 123 43,505
574,322 118,130 13,863 706,315
Institutional support HEXIE (Note24a)
(BtzE 24 )
Management and general —RITH R EE 53,276 11,665 110 65,051
Premises and related R& RAaRMAX 30,571 66,953 73,627 171,151
expenses
Student and general BER —RBERK 25,466 29,507 853 55,826
education services
109,313 108,125 74,590 292,028
Total expenditure 2011 —F——FX AR 683,635 226,255 88,453 998,343
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24  Expenditure (Continued) 24 ZH (&
(a)  Analysis of operating expenses - Institutional support () EEMXON —#HEXE
Group ££H Institute i
2012 2011 2012 2011
$°000 $°000 $°000 $°000
BT BT T BT BT
Management and general —BITBREE
Office expenses WAERX 7,893 9,103 7,786 8,959
Professional and legal fees EEREEER 2,265 989 2,173 984
General insurance —RARBE 1,030 1,054 992 1,016
Auditor's remuneration ALl e 746 738 582 561
Minor equipment and system NESER A5 BT 994 145 994 145
implementation
12,928 12,029 12,527 11,665
Premises and related REREMER
expenses
Utilities R 19,311 18,809 18,799 18,352
Repair and maintenance and #1E - RERNEIRE 24,419 12,288 23,947 12,023
minor works
Premises rental EFis 10,056 10,635 9,594 9,818
Government rent and rates Z 0k il 8,552 7,714 8,552 7,714
Cleaning services BZRE 5,969 5,032 5,882 4,948
Security services R 2R 7,862 7,434 7,817 7,388
Office expenses WAERX 9,101 4,984 9,101 4,984
Telecommunications ERER 594 594 569 569
Minor equipment and system PERBRAL BN 3,609 398 3,609 398
implementation
Property insurance L 483 402 483 402
Notional rental for staff BTIEENERES 347 357 347 357
quarters
90,303 68,647 88,700 66,953
Student and general B R —BBE RS
education services
Student hostels expenses BAEESTH 13,307 10,321 13,307 10,321
Health care centre BRI 2,964 2,940 2,964 2,940
Scholarship, bursaries and RES PESHNBEES 8,054 6,823 8,004 6,737
prizes to students
Extra-curricular activities RINEE 9,414 7,224 9,414 7,224
Office expenses WAERX 2,987 2,129 2,987 2,129
Others Hith 162 156 162 156
36,888 29,593 36,838 29,507
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25 Employee benefits expenses 25 {EEEFIFRXZ
Group &£ Institute %z
2012 2011 2012 2011
$°000 $'000 $°000 $°000
BT BT BETT BET T
Wages and salaries TERFM 646,607 612,296 601,205 565,779
Unutilised annual leave REZEER 7,010 2,903 6,773 3,272
Gratuities K 26,609 25,904 25,785 24,696
Contributions to MPF scheme e RiE S s TR MR 10,645 10,613 9,556 9,225
Contributions to B ATEE T IR 43,427 40,585 43,427 40,585
superannuation scheme
Provision for long service REBRBSBE 97 104 64 48
payment
Housing benefits EEER 19,325 21,271 19,325 21,271
Other staff related benefits Hit g EEEATRF 21,511 19,548 20,780 18,759
775,231 733,224 726,915 683,635
(a)  Higher paid staff (B) B¥FE:s
Total annual equivalent emoluments irrespective of the EHEENFHSERE (TEHE
funding sources for the higher paid staff are analysed SRR ZHET ¢
as follows:

Group and Institute

AEE R BB
2012 2011
$'000 $'000
BT T BT T
Basic salaries, housing E¥ - ER2E - HMZREYAE 44,174 30,713
allowances, other allowances
and benefits in kind
The above emoluments fell within the following bands : L WARI DT
‘BEHEH
2012 2011
Emoluments bands <485
$1,800,001 - $1,950,000 711,800,0017T - #E#1,950,0007T 6 3
$1,950,001 - $2,100,000 7&#51,950,001 7T - /5%52,100,0007T 3 4
$2,100,001 - $2,250,000 782,100,001 7T - B%2,250,0007T 4 1
$2,250,001 - $2,400,000 782,250,001 - ##2,400,0007T 4 4
$2,400,001 - $2,550,000 7B #2,400,001 7T - #E#2,550,0007T 2 1
$3,300,001 - $3,450,000 75#53,300,001 T - /5%53,450,0007T - 1
$3,600,001 - $3,750,000 783,600,001 7T - B#3,750,0007T 1 i,
20 14
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25 Employee benefits expenses (Continued)

(b)  Key management personnel compensation

The key management of the Group and the Institute
refers to those senior management having authority
and responsibility for planning, directing and controlling
the activities of the Group and the Institute and their
compensations are analysed as follows:

Notes to the Financial Statements 847 3R & B &t

25 ESEMEXZ (&)

(2) EEEBASFHH
AEBRBENIEEBASIEGR
HMEFEFRE  REMNEHAEER
HREBNESREEAS » AN
BN #TanT -

Group and Institute

Salaries, wages and IE& - HEiFEeE

allowances

Employer's contribution to EERNRKES A
retirement schemes

Provision for gratuities and PmNEF R B FREE

unutilised annual leave

26 Finance cost

AEBRHB
2012 2011
$°000 $000
BET T BT T
18,896 17,482
955 750
1,814 1,675
21,665 19,907

Effective interest on BERHERFIE

borrowings

27 Taxation

The Institute and its subsidiaries are exempted from payment
of Hong Kong Profits Tax by virtue of Section 88 of the Inland
Revenue Ordinance.

26 HAFRAE
Group and Institute
AEE RHBE
2012 2011
$°000 $'000
BT BT
86 127

27 HBilE

RIS (B IEHI) 881 » BEREHEL
EH R MR EBRIGRL o
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28 Notes to consolidated cash flow statement 28 HZEHRLRERMHE
(a) Cash generated from operations () HEELENRD
Group A £MH
2012 2011
Note $°000 $'000
it BT T BET T
Surplus for the year REEREH 5,204 90,631
Adjustments for: FEIEH :
- Depreciation -IE 4 84,391 89,333
- Loss on disposal of fixed - HEBEEERE 2,733 318
assets
- Net investment loss/(gain) -BAABESABRNEREENTRES 21 2,541 (1,145)
from financial assets at fair B/ (k)
value through profit or loss
- Dividend gain - RE W= 21 (536) (389)
- Grants transferred from -BRELEEXESNEES 16 (85,710) (88,356)
deferred capital funds
- Interest income - FIB WA 21 (12,455) (8,426)
- Finance cost - B AR 26 86 127
- Exchange differences -ERERE 10 15
Changes in working capital: ZE&E&HEH) :
- Decrease/(increase) in - FEWBRTR ~ iR RFEMFIERD / (3510) 12,062 (15,689)
accounts receivable,
deposits and prepayments
- Increase/(decrease) in - EERAEELM / (D) 1,895 (13,683)
provision of employee
benefits
- Increase/(decrease) in - BRI FESTFRIBZ A0 / (RIS) 30,465 (108)
accounts payable and
accruals
- Decrease in deferred EZEW AR (6,820) (14,313)
income
Cash generated from EEELERSE 33,866 38,315

operations

(b)  Inthe consolidated cash flow statement, the cash flow

arising from the disposal of fixed assets is analysed as

follows:

(2)

TRERER HEBTEEDIN
Ul

Group ~£E

2012 2011

Note $°000 $'000

izt BT BT

Net book amount IREFE 4 2,747 855
Loss on the disposal HEBE (2,733) (318)
Proceeds from the disposall HE S IE 14 37
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29 Capital commitments 29 EFREIE
As at 30 June 2012, the Group and Institute had capital REZZB-ZHFXA=Z+H  AEEREEYH
commitments on leasehold improvements, furniture and HEMEEE - RARBERENEREE
fixtures are as follows: mr

Group and Institute

AREE R HBE
2012 2011
$°000 $'000
BETT BT
Contracted but not provided for BENEREE 30,580 21,107
Authorised but not contracted for BREEREN 3,013 3,013
33,593 24,120
30 Commitments under operating leases 30 FEEHEERYRIE
(@)  Asat 30 June 2012, the Group and the Institute leased (B) RZZ——FXA=+H FEEK
a property under an operating lease arrangement with a B RE—BEEHETHEAT &
term of three years. W RE=F -
At the balance sheet dates, the Group and Institute had REEH » AEBRHRRE—EY
future aggregate minimum lease payments under non- EN T HEEEHE c ARKER
cancellable operating leases in respect of a property as ENREENT ¢
follows:

Group and Institute

AEE RHBE

2012 2011

$°000 $'000

BT BT

Within one year —£R 1,579 7,106

Operating lease charges for the REERKEHERH 9,475 9,446

year

(b)  Asat 30 June 2012, the Group and Institute had future (2) MZE—=-FXA=1H RxEEK
aggregate minimum lease receipts under operating BT RBEHEYE 2 T AIHEKENR

leases in respect of rental properties as follows: B2 ARBEREUGARENT :

Group and Institute

AEE R BB

2012 2011

$°000 $'000

BT T BT T

Within one year —FR 331 215
The leases typically run for a period based on the HENHEE—RBBERES QR
terms on the employment contracts. Leases are usually mE - AEERESFEREE - U

reviewed every year to reflect the market rentals. RETSES -
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31 Related-party Transactions 31

Other than those disclosed in Notes 9(c) and 25(b) to the
consolidated financial statements, the Institute undertook the
following significant transactions with the HKIEd SCPE during
the year:

(a)  Commitment under operating leases

Included in Note 30(a), certain operating lease rentals
for office premises of the Institute will be absorbed by
the HKIEd SCPE for its use as follows:

BB X 5

BT SREBBMRMEED (R) 25 (2) Fr
BB BERFARESEREBRET
THEARS -

(F) HeEHEERE
TEMEES0 () & - HBEHER D i
REERESERFEREERMARR
FEAMARNT -

Institute %z

Within one year —FR

(b)  Other transactions

2012 2011
$°000 $000
BT BT
447 2,012

(2) Htx5

Institute %[z

Service and management fee income RS R BRI A

- Staff cost recharged for human - AN ERZEREE
resources support =%
- Outsourced teaching fee income - MHH BB WA RITE
and administrative fee income BIA
Rental income EEALON
Note :
(a) Staff cost was recharged at actual cost of seconded
staff.

(b) Outsourced teaching fee income was charged by the
Institute in accordance with the terms mutually agreed
by both parties. Outsourced administrative fee income
was charged at actual cost incurred.”

(c) Rental income was charged in accordance with the
terms mutually agreed by both parties.

118 The Hong Kong Institute of Education Annual Report 2011-2012

2012 2011

Note $°000 $'000

BiaE BT T BT T

(a) (F) - 424

(b)(Z) 7.249 5,254

(c)(@) 5441 5,387
Biat -

(FF)  (EERAZAEFRESHERKAR

e o
(Z)  IMHBHBERATRIZE S %0

1R HBT B o SPH BT ERA
BITEE R B FTE

(A)  HEWATIRIFE S 2 ARTLER
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32 Comparative figures 32

Certain comparative figures have been reclassified to
conform to the current year's presentation.

33 Accounting estimates and judgements 33

The Group’s fixed assets are depreciated on a straight-

line basis over the estimated useful lives of the assets after
taking into account their estimated residual value. The
Group reviews the estimated useful lives and residual values
of the assets annually in order to determine the amount of
depreciation expense to be recorded during any reporting
period. The useful lives and residual values are based on
management’s historical experience with similar assets and,
where applicable, taking into account anticipated equipment
upgrade and replacement. The depreciation charge for
future periods is adjusted if there are significant changes from
previous estimates.

34 Possible impact of amendments, new standards 34
and interpretations issued but not yet effective
for the year ended 30 June 2012

Up to the date of issue of these financial statements, the
HKICPA has issued a number of amendments, new standards
and interpretations which are not yet effective for the year
ended 30 June 2012 and which have not been adopted in
these financial statements.

The Group is in the process of making an assessment of

what the impact of these amendments, new standards and
new interpretations is expected to be in the period of initial
application. So far it has concluded that the adoption of them
is unlikely to have a significant impact on the Group’s results of
operations and financial position.
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AT s

ETURBFEEHRIE  UHSEFEN
PERA K -

ErTH bt RFUER

FEEEFREEEENLTRER B
A RHRUESRETINETE - A&
EsFEHEENRITTRABRREE &
DEEMEMBREMTANFTE LS -
ARABREEREDREEEBHECEEN
BELER I (HER) TEERERET
REHFOBERMEE - MRBAGFERL
REAZY  AEESHERRPBHIFNE
e

EFMEMKESEE_T—ZFX
A=+ HILFEERBIIERT « HE
RIFDRETTRER IR E

BERPBEHRRTIEE  FESTWLSE
M B IRMER] ~ FERIFIRRRE - BLAEHT
HENNMBRBEBE-_Z—-F~A=+H
IEFEEARER - TRBAERMBIRREA

REBIEEFEELEETT - ERMIRE
HMKRRAHMBNEE - HEAIRL - A&
EEE - RWELEET - HEAFHRET
RAHEEBRELELEENCERENG B
AR
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HEIRE

Asat 13 September 2012 HZ=-T——FhA+=H

President

(573

Vice President
(Academic)

Bl (B4#)

Vice President
(Research and Development)

Bl (RREER)

Associate Vice President
(Research and
International Exchange)
BRI R
(R EABEPR )

Associate Vice President
(Programme
Development)

Associate Vice President
(Graduate Studies)
HIZEIRE R
(RRELSERE)

iR R
(FRIERER)

Dean The Joseph Lau Luen Dean Dean Dean
Hung Charitable Trust X
5253 Asia Pacific Centre for International Office 5253 5553 5353
"""""""""" un Leadership & Change ElCES 3 Tl P s o T P e
Graduate School Faculty of Education and . Faculty of Liberal Arts and
R gj@ggi%%ffﬁg Human Development Faculty of Humanities Social Sciences
& FAD =] N
2 HERANERRER AR B R EN BB
Research Assessment Greater China Affairs D ¢ D £ Asi
and Development Office |t Research Centre Office - Ciﬂi’:{:;n;:d Department of Chinese epartmaenn(} ofAsian
HREBREBHE SRR RpZEHE = Instruction H La';gigf;’;'es Policy Studies
FARE 2R 3 2o
REENSER eEs THREEFRER
Centre for Governance Department of Department of
| and Citizenship Rarty Department of English B
Early Childhood e ey . Cultural and
BERENRFRP L B Education B ggzﬁgﬁgsa?f: Creative Arts bl
DRBBRH FREAER MLERAIBEMER
Research Centre on
Linguistics and Language Department of Department of Department of
| Information Sciences Education Policy and Linguistics and Modern Health and Physical
maE e R E TR B Leadership B Language Studies Education |
BEBRREAGER BEERAREEAR REEBEZR
Department of Department of Department of
International Education Literature and Cultural Mathematics and
~ and Lifelong Learning = Studies Information Technology
BERAEHRKGBEERR XBRICBRFR BREAFANRBER
Department of Centre for Department of
| Psychological Studies Language in Education Envirsﬁlrf\r;i\et:&ct‘udies
DEMERR 3 O =
MEER XHE NEEEEER
Department of : Faculty-level Research :
Special Education and 1 Centres* ] ?gg:;gﬂiaigﬁ
I ounseng T BRAFmESL g ]
BRAEEHEER ! 3 ; CE LR

Faculty-level Research Unit of Associate Degree

] i
1 1
_j Centres* 3 Studies —
: B AR ; B2
! m !
] i
Faculty-level

Faculty-level Research
Centre*

BT
(@)

Professional
. Development Centres*

BRAEEBRDL
@

Faculty-level
Resource Centre*

SREEFRPL
)
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Associate Vice President
(Academic Affairs)
cum Regjistrar

R R
(BHEH) BREHR

Associate Vice
President
(Quality Assurance)
WHIERIRR
(B ERRE)

Vice President
(Administration)

B (T80

Library
S

Registry
B

General Education Office
BRABESKE

School Partnership
and Field Experience

Office

Bt fE R AR
BREKE

Centre for Learning,
Teaching and
Technology

HERE RN

* (1) Including :
BIE

(2) Including :
BE

(3) Including :
aIE

(4) Including :
¥

(5) Including :
afE

*x

Centre for Childhood Research and Innovation
SREWHFRERIF AL

Centre for Lifelong Learning Research and Development
KEBBRRERRHL

Centre for Learning Study

RESBEMHEPL

Centre for Religious and Spirituality Education
RHEHEBEEVERE RO

Centre for Small Class Teaching

N Z

Centre for Special Educational Needs and Inclusive Education
HHREBFZERSHAEP O

Centre for Popular Culture and Education
RATALERBBEHE A

Research Centre for Chinese Literature and Literary Culture
B E SAL R R A

Centre for Greater China Studies

RAPFERFRAL

Resource Centre for Interdisciplinary and Liberal Studies
B2 KBERBBHE PO

(6) Vice President (Administration) is charged to oversee the School of Continuing

and Professional Education, a HKIEd subsidiary
BRE (TH) EEEEARHBREBSASEABRR

Finance Office

SR

Human Resources Office
ANERE

Office of

and Services
ERRHERBE

Information Systems
Office

HRRRIRIE

School of
Continuing and

BREXRERR

: i
1 1
) i
| Professional Education ** -
] i
) i
] i
] i

Information Technology

Council Secretariat Comng)l%rﬁ\icceations Dean of Students
RESWER e, BEBBR
Estates Office L Dﬂ;jer?:;g‘fé?"{ soa}gge Student Affairs Office

RE BRERERSHE BEEHR
I
Study Centre Office
BERLEKE
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