Governance of the Institute
ABEHER

Pursuant to The Hong Kong Institute of Education Ordinance
(“Ordinance”), the Council is the executive governing body of the
Institute and has general control over the administration of the
Institute and the conduct of its affairs whereas the Academic Board is
responsible for planning, reviewing and advising the Council on, if so
empowered by the Council, regulating the academic programmes,
examinations and conferment of academic awards; and admission of
students and academic matters of the Institute.

At present, the Council comprises 26 Members, 15 of whom are lay
members appointed by the Chief Executive of HKSAR, including the
Chairman, Deputy Chairman, Treasurer, and 5 Members who have
had relevant experience in commerce, industry or a profession; 3
Members who have had relevant experience in higher education
and 3 Members who have had relevant experience in education,
other than higher education; and the Secretary for Education or

his representative. The other 11 Members consist of the Institute’s
President and 3 Vice Presidents appointed by the Council; 6 Staff
Members (3 are elected by staff members and the other 3 are
nominated by the Academic Board and appointed by the Council);
and a full-time student appointed by the Council.

Chairman
Mr PANG Yiu-kai, SBS, JP

Deputy Chairman
Mr Patrick MA Ching-hang, BBS, JP

Treasurer
Dr Eric LI Ka-cheung, GBS, JP

Members

Professor Andrew CHAN Chi-fai, SBS, JP
Ms Susanna CHIU Lai-kuen

Dr Susan FAN Yun-sun

Miss Stella LEE Wai-fun

Professor Frederick LEUNG Koon-shing
Mrs Julie MA LI Mun-wai

Professor NG Tai-kai

Ms Ruth SHEK Yuk-yu

Mr Teddy TANG Chun-keung, MH, JP

56 The Hong Kong Institute of Education Annual Report 2011-2012

RETBHEBHRGEH ([EH]) - RESTIARH
ERHE  HARNITRRASENEEREEES
S MEBZESATRERESRER  HRES
ERTE « THRERBMEEMRE R AR EINE
#% o FHEE - BRERARESREEER

B REGH-TAEHEER  Hh+HEH
ERRETHRREZENRIRE  BEEZE B
B AEREERBIBRHAEXNRE ZBESE
HEREMBELRNNE - ZBESSHERUM
HEHREREBRERNRE  URHBRBRIER
xR BT -—EREBRNEEARRERRARESEHE
N=FERER - NEARHBE (ZEHBBWERY
SEEHABEEEREIHRESEME) - UR—F

AREBSZENEHHIZLE -

e

TIBMERE - REFMER - KFPML
BlER®

BEBALE  HEMES  AFHL
Sl

TREFL  SEFESE - AP
&

BSEHE - REFMES - KF#HL
HEBRxt

FE3/ME

BFgEat

RARBEHE

AXmu+t

ERIRSEAE - REBE - KFHL



Members (Continued)
Mr Henry TONG Sau-chai, MH

Mr Dieter YIH, JP
(appointed with effect from 27 August 2012)

Mr Rimsky YUEN Kwok-keung, SC
(resigned with effect from 1 July 2012)

Representative of the Secretary for Education
Mrs Betty IP TSANG Chui-hing, JP

President & Vice Presidents
Professor Anthony CHEUNG Bing-leung, GBS, JP,
President (resigned with effect from 1 July 2012)

Professor CHENG Yin-cheong,
Vice President (Research & Development) ,
and Acting President with effect from 1 July 2012

Professor John LEE Chi-kin, JP,
Vice President (Academic)

Mr. Chris Mong,
Vice President (Administration)

Elected Staff Council Member
Mr LI Chin-wa

Professor Laurance Joseph SPLITTER
(elected as Member with effect from 25 September 2012)

Mrs VIGNERON-CHAN Sin Man
(elected as Member with effect from 25 September 2012)

Dr FUNG Shu-fun
(expiry of term of service on 24 September 2012)

Ms Anna HUI Sui-yee
(expiry of term of service on 24 September 2012)

Staff nominated by the Academic Board
Professor Joanne CHUNG Wai-yee
Professor Dennis Michael MCINERNEY
Professor Benjamin T'SOU Ka-yin

Student Member
Mr WONG Chun-pong

Secretary

Mr Chris MONG Chan,
Vice President (Administration)
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Governance of the Institute &AKAE A

The Council usually holds four meetings in an academic year.

If necessary, additional meetings may be scheduled. To enhance
communications with staff/students, Council papers and confirmed
Council minutes which are classified as non-confidential are posted
on the Institute’s intranet.
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Attendance of Members at Council Meetings in 2011/12 R —E-CEEREEERNERE
Counimenber .
REAE HEAR HE=
A 26 20 5
1:6;—638;3220;2—\ g & 19 73%
fg@f;§2i+na A 21 81%
%gff£:§:+za 26 20 77%
Academic Board HHEEE

The Academic Board (“AB”) is the chief academic forum of the Institute
with the President as the Chairperson. Members include all Vice
Presidents, representatives from Faculties and academic Departments
as well as student representatives from Faculties and Graduate School.
It met nine times during the academic year 2011/12. The quorum and
procedures of the AB meetings are governed by its Rules of Procedure.

Council Committees

The Council has established six Committees, namely the Audit
Committee, the Finance Committee, the Staffing Committee, the
Donation Committee, The HKIEd Development Fund, and the
Honorary Degrees Committee. These Committees are delegated
with specific roles and responsibilities by the Council.

The Audit Committee makes recommendations to the Council on the
appointment of auditors, and reviews the annual financial statements
before submission to the Council. It also reviews and approves the
Institute’s internal audit plans, and reviews internal audit findings and
recommendations. Summaries of internal audit reports are posted on
the Institute’s intranet to enhance transparency.
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The Finance Committee makes recommendations to the Council

on all matters within the jurisdiction of the Council which have
important financial implications and approves matters as delegated
by the Council. The Investment Sub-committee under the Finance
Committee advises on the Institute’s investment strategies, make
decisions on investments portfolio under the approved policy
guidelines, and review the performance of the Institute’s portfolio.
In addition, a Superannuation and MPF Schemes Management
Sub-committee is appointed to oversee matters relating to the
Superannuation Schemes and the MPF Scheme.

The Staffing Committee advises the Council on policies regarding

staff recruitment, appointment, development and performance
management. It also advises the Council on the terms of remuneration
and conditions of service for employees of the Institute. The Staff
Appeal Sub-committee of the Staffing Committee is appointed

to review appeals lodged by staff relating to sexual harassment,
disciplinary matters and other employment-related grievances.

The Donation Committee advises and makes recommendations to
the Council on strategies and all matters relating to the raising of
funds from non-Government sources and monitors the development
of funds so raised. The HKIEd Development Fund is formed to solicit
and receive gifts, and act as trustee of moneys or other property
vested in it on trust, for enhancing and promoting teacher education.

The Honorary Degrees Committee considers and makes
recommendations to the Council for the conferment of honorary

degrees and of honorary fellows.

Attendance of Committee Members in 2011/12

Total Number of Meetings
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Average Attendance Rate of Committee
members

Audit Committee

BItEEE 2
Finance Committee 5
M¥EES

Staffing Committee 4
AZZEE

The HKIEd Development Fund

EEHABEREES 0 (Note)
Donation Committee 4
Ei8Z88

Honorary Degrees Committee

SRS EEEAR 0 (Note)

Note: All matters were dealt with by circulation during the year.
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