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The Steering Committee on Population Policy released a consultation document on population policy, entitled 

"Thoughts for Hong Kong", in 2013. The document points out that to deal with the ageing population, Hong Kong 

needs to increase its labour force in order to maintain its competitiveness. One of the solutions proposed by the 

Committee is to encourage more home-makers to join the labour market. To meet the family needs of working 

couples, the document suggests encouraging more businesses to adopt family-friendly workplace practices.  

However, are these family-friendly measures common? Are the employees willing to utilise the practices provided 

by employers? Finally, are the practices effective to support the employees? 
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To answer these questions, Dr. Lina Vyas, Assistant Professor with the Department of Asian and Policy Studies at 

The Hong Kong Institute of Education (HKIEd), interviewed 1,005 employees aged 25 and above at their homes 

between July and October 2014. Almost 49 percent of those interviewed said they enjoy a five-day work week and 

it is the most common family-friendly workplace practice. However, only 30 percent or less of the employees said 

they also enjoy the other types of family-friendly workplace practices available. Among these practices, the 
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prevalence of individual measure varies considerably. For example, only about five percent of employees receive 

childcare support － a nine times difference in terms of popularity/availability, when compared with the five-day 

work week. Analysis of the study is as follows: 

 

Table 1: Family-friendly workplace practices provided to the interviewees by their employers: 

 
Refuse Not Available Available 

1. 5-day work week 
2.5% 49.1% 48.5% 

2. Payable overtime 
2.1% 52.0% 45.9% 

3. Family leave 
1.5% 53.5% 45.0% 

4. Career breaks 
2.2% 59.1% 38.7% 

5. Extended maternity leave 
1.6% 62.9% 35.5% 

6. Flexible shift 
2.4% 67.1% 30.5% 

7. Flexible working time 
2.1% 68.7% 29.3% 

8. Paternity leave 
1.6% 76.0% 22.4% 

9. Family activities organised by employers 
0.5% 78.1% 21.4% 

10. Compressed working time 
2.6% 81.6% 15.8% 

11. Part-time work 
2.2% 82.5% 15.3% 

12. Flexible workplace 
2.2% 83.8% 14.0% 

13. Holiday account 
1.8% 84.7% 13.5% 

14. Job-sharing 
2.2% 85.9% 11.9% 

15. Staff assistance scheme 
0.5% 91.9% 7.6% 

16. Crisis support scheme 
0.5% 92.7% 6.8% 

17. Child care 
0.4% 94.4% 5.2% 
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The study also finds that the utilisation rate of family-friendly workplace practices in the past year was generally 

low (see Table 2). Only 65 percent of the employees have made use of the five-day work week practice, and 45 

percent worked on flexible shifts. As for the other 15 family-friendly workplace practices available, the utilisation 

rate was approximately 30 percent or less. Meanwhile, the study finds that 70 percent or more of the employees 

believed most of these practices have made it easier for them in meeting their work and family demands (see 

Table 3). In addition, these measures also helped in boosting the morale, raising productivity and improving job 

satisfaction (see Table 4). Nevertheless, about 37 percent of the interviewees still considered that there were 

negative impacts of their work on their family life (see Table 5). The academics responsible for the study said the 

results indicated that employees need the family-friendly workplace practices to alleviate the pressure of work on 

their family life. Furthermore, the interviewees generally welcome and recognise the benefits of these practices. 

 

Table 2: Interviewees’ uses of family-friendly workplace practices provided by employers: 

 
Never use it 

Used it but have not 

used it in the past year 

Have used it in 

the past year 

1. 5-day work week (n=487) 
3.9% 31.0% 65.1% 

2. Flexible shift (n=307) 
15.3% 40.1% 44.6% 

3. Career breaks (n=389) 
21.6% 46.8% 31.6% 

4. Compressed working time (n=159) 
27.0% 41.5% 31.4% 

5. Payable overtime (n=461) 
15.4% 53.4% 31.2% 

6. Flexible working time (n=294) 
11.2% 59.2% 29.6% 

7. Flexible working location (n=141) 
24.8% 46.1% 29.1% 

8. Family activities organised by 34.0% 48.4% 17.7% 
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employers (n=215) 

9. Family leave (n=452) 
38.5% 45.8% 15.7% 

10. Holiday account (n=136) 
54.4% 31.6% 14.0% 

11. Child care (n=52) 
69.2% 17.3% 13.5% 

12. Crisis support scheme (n=68) 
66.2% 22.1% 11.8% 

13. Part-time work (n=154) 
63.0% 28.6% 8.4% 

14. Job-sharing (n=120) 
46.7% 45.0% 8.3% 

15. Extended maternity leave (n=218) 
62.4% 30.7% 6.9% 

16. Paternity leave (n=107) 
80.4% 15.0% 4.7% 

17. Staff assistance scheme (n=76) 
69.7% 26.3% 3.9% 

 

Table 3: Does the family-friendly workplace practice make it easier for the interviewees to meet the 

demands of both work and family? 

 
Decline to answer No, it does not Yes, it does 

1. Family leave 
2.1% 10.1% 87.8% 

2. 5-day work week 
1.5% 12.6% 85.9% 

3. Flexible working time 
1.1% 16.2% 82.7% 

4. Career breaks 
2.3% 15.1% 82.6% 

5. Extended maternity leave 
1.8% 16.8% 81.4% 

6. Paternity leave 
1.6% 21.1% 77.3% 

7. Flexible shift 
1.4% 22.2% 76.4% 

8. Payable overtime 
1.2% 22.4% 76.4% 



9. Holiday account 
2.0% 22.8% 75.2% 

10. Compressed working time 
1.1% 24.3% 74.6% 

11. Child care 
3.0% 25.7% 71.3% 

12. Staff assistance scheme 
2.6% 26.6% 70.8% 

13. Family activities organised by 

employers 3.2% 26.8% 70.5% 

14. Flexible working location 
1.2% 28.7% 70.1% 

15. Crisis support scheme 
2.9% 27.1% 70.0% 

16. Part-time work 
1.6% 28.5% 70.0% 

17. Job-sharing 
1.6% 36.8% 61.6% 

 

Table 4: Interviewees’ assessment of the benefits of the family-friendly workplace practices: 

Benefits of family-friendly workplace 

practices 
Cannot Decide Disagree Agree 

1. Boost morale 
3.6% 10.4% 86.0% 

2. Improve working relationship among 

staff 3.7% 11.2% 85.1% 

3. Raise the sense of belonging to the 

company 4.2% 11.3% 84.5% 

4. Improve job motivation 
3.4% 11.5% 84.3% 

5. Be happier 
6.4% 13.9% 82.6% 

6. Be more productive 
4.3% 13.7% 82.0% 

7. Perform better at work 
3.4% 15.1% 81.5% 



8. Improve accountability 
5.0% 14.6% 80.8% 

9. Greater job satisfaction 
4.0% 15.7% 80.3% 

10. Stop bringing home job problems 
7.1% 14.6% 80.0% 

11. Skill development 
4.6% 17.8% 77.6% 

12. Perform tasks outside of normal job 

duties 5.0% 19.0% 76.0% 

13. Lowering the chance of burn-out 
6.4% 20.0% 73.7% 

14. Reduce absenteeism 
7.1% 19.8% 73.1% 

15. Improve staff’s ownership at work 
3.4% 22.1% 72.6% 

16. Less likely to fall ill 
6.4% 27.2% 66.5% 

 

Table 5: Interviewees’ views of the impact of work on their family life: 

 

Decline to 

Answer 
Disagree Neutral Agree 

  The time I spent on work definitely affects how much time I 

  can spend in performing my family duties and participation 

  in activities 

0.2% 34.4% 29.6% 35.8% 

  I feel exhausted and reluctant to perform my family duties or 

  to participate in activities after I get off work 
0.3% 34.5% 27.7% 37.5% 
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What are the reasons why employees do not utilise these family-friendly workplace practices in spite of their 

availability? Dr. Vyas believed there are two main reasons. Firstly, employees do not make use of the practices 

because their superiors at work are not considerate and are not supportive about their family responsibilities. The 

study finds that 42 percent of the respondents believed that superiors never or seldom make the effort to 

understand the family responsibility of their staff (see Table 6). Secondly, being family-friendly is not a part of the 

business culture. Twenty percent of the interviewees agree that their employers expect them to give higher priority 

to their work than their personal and family life. Also, 17 percent of the interviewees agree that employees who 

make use of family-friendly workplace practices are less eligible for promotion (see Table 7). These factors 

contribute to why employees are not enthusiastic in making use of the family-friendly practices. 

 

Table 6: Whether superiors of the interviewees understand the family responsibilities of their staff: 

 

Decline to 

Answer 
Never Seldom Occasionally 

Often / Frequently / 

Always 

Superiors understand the family 

responsibilities of their staff 
0.3% 16.3% 25.2% 27.1% 31.1% 

 

Table 7: Interviewees’ opinions on corporate culture: 

 

Decline to 

Answer 
Disagree Impartial Agree 

Company expects employees to give higher priority to work than 

their individual and family life 
0.6% 28.5% 50.7% 20.2% 

Employees who make use of family-friendly workplace practices 

are less eligible for promotion compared to employees who do not 

make use of these practices 

0.0% 59.0% 23.5% 17.3% 

 

Dr. Vyas believed that merely encouraging organisations to be family-friendly might not be the most effective 

approach in promoting family-friendly workplace practices. Paternity leave is a good example that legislation may 

be the ultimate channel to put these measures into practice. Moreover, in order to encourage more employees to 

make use of the measures available, the government is obligated to strengthen employers’ sensitivity towards the 

family responsibilities of employees, while also enhancing a family-friendly culture among businesses, and 

educating employers regarding the benefits of family-friendly workplace practices. 

 

Appendix: Research Findings (Chinese Version only)  
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