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Peiying Chen is Director of Center for Educational Research & Innovation at National Taiwan
Normal University. She is also a Professor in the Department of Education & Graduate
Institute of Policy & Administration. She specialises in research on policy study on school
improvement and curriculum reform, school leadership, teacher leadership, professional
learning communities, and educational governance. Her work has been published in such
leading international journals as School Effectiveness and School Improvement, Educational
Review, School Leadership and Management, Asia Pacific Journal of Education and domestic

journals. She is currently leading the large, comprehensive school reform program sponsored
by the Ministry of Education, School Actualization Program, for improving high school
educational quality in Taiwan. Chen has helped teachers form professional learning
communities, develop instructional toolkits, and apply generative Al to strengthen
pedagogical practices.
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