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The talk focuses on the three key elements of school education and effective school
leadership.

1. First, school education should respond to the demands of this era, including the

need of building a knowledge and pluralistic society, as well as the national needs
of promoting educational modernization, educational equity and democratic
education. Therefore, school education should:

o Lay a foundation for lifelong learning, which includes helping students learn
knowledge and skills, improving learning ability and learning motivation, and
developing an interest in lifelong learning;

o Promote personalized education and multiple intelligences of students, and
develop curricula that cater to the diverse learning needs of students;
. Respect learner subjectivity and creativity.
2. Second, some key forces need to be integrated to improve education; these forces

include leadership, professionalism, and technology. The strength of leadership lies
in leaders’ ability to set the direction for educational development, mobilize
resources, implement education plans, and ensure both efficiency and quality.
Professionalism can ensure teaching quality and promote teacher development.
Specialized educational institutions should be established to provide guidance and
demonstration for teachers. It is also necessary to establish a school-based
teaching- research (jiaoyan) system and form a professional community among
teachers. Meanwhile, schools should carry out teacher training to share new
knowledge pedagogies among teachers and help teachers to develop
independently. In addition, we should recognize the impact of new technologies on
education, create an environment for technology-assisted education, and upgrade
teachers' technology competence.

3. Third, there are three key elements in school governance: School culture,
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curriculum and teachers. School culture mainly involves two aspects: educational
ethos and school routines. It concerns whether the school embrace concepts such
as democratic education and all-round development of students and embed them
in school routines. The second key element is the curriculum. It is about whether
the curriculum meets the diverse development needs of all students. The school
may need to change its curriculum structure and establish a new curriculum that
includes not only basic courses for all students, but also advanced courses that
cater to the individual differences of students and meet their diverse needs. The
last key element concerns school teachers. Schools should reinforce teacher
training and build a learning community to promote teacher development.
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