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Drawing on two decades of research, Spillane re-examines relations between policy and 
teaching practice in this talk by focusing on policies that press ambitious changes in  
classroom teaching.  He examines the conditions that contribute to successful  
implementation, enabling teachers to transform their teaching practice and improve  
students’ opportunities to learn and develop.  Specifically, he focuses on those resources 
and relationships essential for supporting teaching and enabling its ongoing  
improvement.  Spillane argues that marshaling and mobilizing the resources essential for 
policy implementation and enabling improvement in teaching must be understood  
systemically - a systemwide challenge.  Doing so involves engaging in the work of  
educational system building by designing and deploying educational infrastructures that 
support teaching, enable its improvement, and maintain its quality as well as engage with 
those practices (e.g., coaching, leading) intended to improve teaching.   


