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Bev Flückiger is a member of the Griffith University Institute for Educational Research 
(GIER), and a co-leader of the GIER Research Program, Leadership for Learning. Over the 
last eight years she has worked extensively with Greer Johnson and colleagues on projects 
to improve the educational outcomes for disadvantaged children, including Indigenous  
children living in remote communities. Most recently Bev has led research and professional 
learning in 124 Queensland schools to enact pedagogical change in the early years. The 
project, funded by the Department of Education (DET), has engaged school leaders and 
teachers in action research as a vehicle for both informing and leading pedagogical change 
processes. Its innovative design has demonstrated the potential positive impacts which can 
be generated when systems, schools and universities work together. Bev’s particular  
interest is leadership in the early years of school to ensure that all children have the  
opportunity to engage in learning, exercise agency, and experience success. Two recent 
publications include: 
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