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Instructional Leadership is the work of school leaders
to improve teaching and learning outcomes

Terry QUONG

This paper provides a case study of the work of one school principal who improves teaching and
learning through the implementation of a process called ‘5 Small Steps’. An action learning
approach is used in this case study of instructional leadership, in order to describe what

instructional leadership ‘looks like’ in one school. This case study also demonstrates evidence
based practice in schools.
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