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Founded The NETWORK Inc., a unique non­profit organization supporting school-based change, 
dissemination of proven practices, and research utilization in 1969.  Over the last forty years, 
Crandall has been involved in major efforts to use knowledge to improve practice both in the US 
and internationally. He was a significant actor in the federal National Diffusion Network and              
Principal Investigator of the well-known Dissemination Efforts Supporting School Improvement 
(DESSI) study.  He and Philip Hallinger created The NETWORK’s Leadership Skills Series of                   
computer simulations, including Making Change for School Improvement.  More recently, he and 
Louise Stoll designed an advanced leadership development simulation, Networking for Learning 
for England’s Education Ministry. 
 
 
 


