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* To grasp a general understanding of the main
trends of international education development

* To delineate the key features of high-
performing education systems

* To understand how Mainland China, Singapore,
Finland and Hong Kong are shaped by the
international education trends
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But the future likes to surprise us

Trends slow down and accelerate, bend and break

Some events are foreseeable and have a small impact...
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“Educational globalization” since 1990s: the

g8yt “3 S growth of worldwide educational discourses
1990# i r2 % e :?’t N 35:;‘]:‘ : : leading to similar national educational

33 EJJ: ?:( 5 ;‘;’:'» ;%»: Fﬁi% &% %_—T:( i’-ﬁ'— i l;’ﬁ]ﬂ '?\f}f( agendas - i.e., education as an economic

P TR S sz AR = investment with the goal of developing human
j "f‘ ﬁi :?i: ] " f‘é; _.'_,J\:f;\ P capital promoting economic growth (Spring,
g R A4 T A NGEEASEE (2009 2009).

ELF) o

*  Evidence: convergence of educational
reforms: e.g. lifelong learning as an
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*  Interconnection and interdependence as
deeply shown in pandemic - ‘social distancing’
and ‘We are all in this together’ (Sandel, 2020).7
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Deglobalization and talent sourcing (Farndale et al.,
2021)

Developed economies: STEM talent shortage

Visa-related employment of STEM talent is
difficult

Investing in the development of local talent
Growth of captive offshoring

Deglobalization and knowledge production (Behera,
2021)

Rising powers like China, Russia and India are
engaged in pursuing the creation of an alternate
national corpus of social knowledge derived from
their own histories, cultures and philosophies,
and are seeking global accept. for this
knowledge (g
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Impact of Globalization

Global competition

International comparison
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Digital Transformation

URL: https://youtu.be/ystdF6jN7hc (3:59
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Globalization and Education
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*Hourly Work: Snagajob
*Freelancers: Upwork
*Seasonal Work: Cool Works
*Remote Jobs: FlexJobs

CoolWorks /2™
*Local Jobs: @ fI eXJ
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Providing education is not enough. What is "
important is learning and acquiring skills.

Schooling without learning is a terrible waste of ‘

precious resources and of human potential. h.

Worse, it is an injustice. Without learning,

students will be locked into lives of poverty and Dremininnss

exclusion
World Bank. (2018). World Development Report 2018. Learning to é ‘ot Comre T et e Change
Realize Education’s Promise. Washington, DC. World Bank. I
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What knowledge, skills, attitudes and
values will today’s students need to
thrive and shape their world?

* How can instructional systems develop
these knowledge, skills, attitudes and
values effectively?

THE FUTURE
OF EDUCATION
AND SKILLS

Education 2030

)

OECD. (2018). The Future of Education and Skills: Education 2030.

>> Click here to find out more
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The OECD Learning Compass 2030 Is @ leaming framework that aims to help students navigate towards future well-
being. It creates a common language about broad education goals.
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The OECD Learning Framework 2030
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Creating
new value

Reconciling tensions
and dilemmas

\

Empathy, systems thinkers

OECD. (2018). The Future of Education and Skills: Education 2030. %
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develop agency they rely on
motivation, hope, self-efficacy and
a growth mindset (the
understanding that abilities and
intelligence can be developed) to
navigate towards well-being. This
enables them to act with a sense of
purpose, which guides them to
flourish and thrive in society.
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(OECD 2018)
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Quality of Life Material Conditions
o Health status 6 Income and wealth
@ Work-life balance 0 Jobs and earnings
O Education and skills D Housing
@ Social connections
¢y Civic engagement
= and governance

o Environmental quality
€) rersonal security
O Subjective well-being

g Matural capital e Human capital

0 Economic capital @ Social capital

Source: Asmussen, K. (2017[5]), Language, wellbeing and social mobility,
w.eif.org.uk/blog/languagewellbeing-and-social-mobility.
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Scenarios for the

3 SCHOOLS AS LEARNING HUBS
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Back to the Future of Education: Four OECD Scenarios for Schooling

https://www.oecd.org/education/back-to-the-future-s-of-education-178ef527-en.htm
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Scenario 1: Schooling Extended

Participation in formal education continues to expand. International collaboration and

Sttty technological advances support more individualised learning. The structures and
processes of schooling remain.
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Back to the Future of Education: Four OECD Scenarios for Schooling
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Scenario 2: Education Outsourced

Traditional schooling systems break down as society becomes more directly invohved
in educating its citizens. Learning takes place through more diverse, privatised and
flexible arrangements, with digital technology a key driver.
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Scenario 3: Schools as Learning Hubs

Schools remain, but diversity and experimentation have become the norm. Opening the
“school walls” connects schools to their communities, favouring ever-changing forms of
learning, civic engagement and social innovation.

Stoing focus on local decksions: solf-omarising Flesible schoning armrgoments pormif greaier  Professional toa chers as nodes of wider
urits in duerse partnerships. Schoos as hubs. personalisafion and communtyimolyoment ricwee Hs of fesiblo ovpersse
funciion to organise muls i confguations of

Iocal gobal rescuces

> Bl i M oF &R S A
> R OEREE RFREAAATIHRAK 3 7 g

Y2538 ~ 2o f 8 foik € £IRT

Scenario 4: Learn-as-you-go

Education takes place everywhere, anytime. Distinctions between formal and informal
learning are no longer valid as society tumns itself entirely to the power of the machine.

Tradtonal goals and furc ore of schoaling Opan market of " CroSUmers” with & condral role for Global | govemancs of data and digital
am overwimen by echrology. Demanting o communt s of practice Jocal natonal giobal) BoChNOlOgHes Dad O 3 Ry
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Different futures have different implications
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Scenario 1
Bttt + Accommodating diversity and ensuring guality across a common system
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* Supporting access and quality, fixing “market failures”
+ Competingwith uthrr providers and Ensunn; intormation tlw.u

+ Diverse interests and power dynamics; potential confiict between local and systemic goals
* large uarmtmn n Iocalf.apa::ty across the system
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Using the scenarios
Tensions and paradoxes remain and require smart responses
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Back to the Future of Education: Four OECD Scenarios for Schooling
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A =
%~ B Finland

Collaborative planning and learning

a)  Teachers work together to plan their lessons jointly,
observe each others’ lessons, and help each other
improve.

b)  Schools in the same municipality are encouraged
work together and share materials so that best
practices spread quickly throughout the syste
(Barber & Mourshed, 2007).

Teacher autonomy
The national curriculum specifies only gerigh
goals, rather than the path by which to attal i
Teachers have to work together to develop the
curriculum and the instructional strategies tailoré
needs of their school (OECD, 2011).

By paying good starting sz

are attracted into the p
(Barber & Mourshed, 2007).

EEF - A1 7 K3
Y U A

B 0 AR B AR
¥ 3L iE @4 (Barber & Mourshed » 2007) -

SE3 RPN ] LS i o
DA SRR B AR (D [e_q*;ﬁg] g
AL K] LB A BEER D

PR R ik |

Teachers have considerable independence

when developing and delivering their own
individual curricula: suited to their setting.
Combinations of alternative pedagogic

approaches, rather than mere instructional
methods are utilized by the teachers. -

Great emphasis is put on pupil and teacher
trust and well-being. .

Teachers are required to have a Master’s
degree in either education or in a subject area +
post graduate teacher certificate. No negative
accountability culture for teachers. Less
successful teachers receive more professional
development; they are not threatened with
being fired.

Students call their teacher by their first name.
There are no school uniforms so that kids learn

to express their personality by the way they
choose to dress up.
SRR EVF R R RS S
designs and marks his own exams. Teacher

based assessments are used by schools to

monitor progress and these are not graded,
scored or compared; but instead are descriptive
and utilized in a formative manner to inform

feedback and .:mforlearnin%. .
(Kalle, 2013)
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Professional learning is central to
teachers’ jobs.

These systems are organized around
improvement strategies explicitly
anchored in teacher professional
learning.

Effective instructional leadership
Top-performing school systems
leverage a substantial and growing
knowledge about what constitutes
effective school leadership to
develop their principals into drivers
of improvement of instruction.

Developing new professional
learning leaders

Professional learning leaders are
regularly trained alongside school
principals so each school has multiple
leaders to continually improve
professional learning.
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Evaluation and accountability that %
improves professional learning e
Educators are trusted to evaluate the #
quality of professional learning, make
decisions accordingly and are then =1
held accountable for those decisions.
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Creating time e e
Time and space are made for effective 772, % 5 3 o
professional learning in schools.

E
flv:\
ETIAS

)
B
S
—

<k
(=

0
~=b

v

“

A learning culture gf sf v :L" )

These systems create a culture in their ¥ R A Y LE -
schools in which collaborative v it BapfE P o IR
planning, reflection on instruction, ad KEFL R RS %x? ESea
peer coaching are the norm and Y B R o

constant features of school life.

How high-achieving countries develop great teachers (parting-Hammond et al, 2010)

4 Underwrite mentoring for all begmmng teache catus TOC oaching by
trained mentors, and shared collaboration time for novices -

5. Organize schools provide time for teacher collaboration: at least 10 hours per week
6. Provide training for lesson study, action research, and inquiry

7. Allocate time and develop curriculum and training resources for regular professional
learning opportunities
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Cross-system learning: Mathematics Teacher Exchange @oyian ctat, 2019)

ot a N——
* English schools to learn from Shanghai whole class int

*  The exchange involved a one-week visit to Shanghai, followed by a two-week visit by
Chinese teachers to England.

# MTE cohort 1(70 teachers/schools) took place in 2014/15, cohort 2 in 2016/17, further
cohorts in 2017/18, 2018/19

* Expanded to a pilot groups 16 secondary school teachers in 2018/19

BB A B Y L BB IET O Revin et 20100

Wil # Hlm e A 3 DIE 7

£ % PMIMSPH% % e i & o

ERERGE B 2513 R

c MR FAEFLII - PR R ARFEREREF Y
B F T R oo

o MTE® - & (70 &% fF/54) »* 2014/15# 27 » % = E>22016/17=
970 L5 R 2017/18 & ~ 2018/19# i&¢7

o 2018/19# R 4F+ 2B 216% 7 F kfr

"“Inconclusive evidence”

The evaluation found positive impacts on pupil KST mathematics attainment in
those schools most directly involved in the MTE exchange. However, there is no
Euantifiable evidence from this evaluation that the MTE or implementation of
ast Asian informed teaching alone is leading to improvements in pupil
attainment in mathematics at KS2 in comparison with other schools.
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Students

g3

Whole-person Wellness

dI 2R

Teachers

*iF

Caring Cultivators
of All-round Growth

MEE2 o744
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Professional Standards for Teachers and Principals of Hong Kong

Principals

RE

Ethical Enablers
of All-round Growth
and Balanced Advancement
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Key Competencies for Adulthood Inspirational Co-constructors Versatile Architects
of Knowledge of Vibrant Learning Organisations
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Change Agility for Tomorrow
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Committed Role Models
of Professionalism
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Visionary Edupreneurs
of Educational Transformation
and Continuous School
Improvement
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Outline for China’s
Educational Reform

and Devek‘ent

1993 1995

1999

Education ‘

(the 8th)

Curriculum
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|

2001

urriculum
Standards

-

Double
Reform of Law  Cross-Century . Reduction
China’s Quality Medium and Long-
Educational Education term Education
Structure Project Planning
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Fortune and
misfortune are
two buckets in a
well

(fuxi huosuofu,
huoxi fusuoyi)

(Walker and Qian, 2018)

The Mysteries

MYSTERY 1 MYSTERY 2 MYSTERY 3
Centralized and Stratified school Externally-
elitist education system appointed leaders

system

MYSTERY 4
Teacher
professional
ranking system
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MYSTERY 1 e
How can a centralized and elitist education system produce
relatively equitable student outcomes?
600
i
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- 250 grassroot schools by 2017
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MYSTERY 2

How can a stratified school system facilitate sharing of resources
across schools?

N - b i Tt
S . i canus i aadeniin sed thangs

TRASANE TARSNRERALL

-

Expensive and
private, or
elite public

schools

Ordinary
schools

-

Government-
spansored
migrant
schools
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"We are now narrowing the gap”
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AR AT XARAR, RELRAELY,
MEEL, BEHRGLFLRES, AL
ALBHGEZDARR, REHNEEETAR,
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RAAEEEFFAN), , FRA
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WMESE, FHTRELT AL, RENAGHB.

Partnership 8

FERAP - BRI UL SRS - AR E
s B A RKEF & Lf o BREE - AR
R Bk 2 el APELAE-
H o PRITRFLETEE[ AT R]E - 70gg
FEAPREREST > SUIB G EIFF HS
ﬁﬁé&%ﬁ'ﬁuﬁﬁkmﬁﬁﬁﬁﬁﬁﬁ'#ﬂ
KA R SRR s L AL RF
ek g

(Qian and Walker, 2017)

MYSTERY 3

gain legitimacy for their leadership

How can externally-appointed leaders

and win trust and respect of teachers?
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FEAEALL. B G F i HIRARAE. REFT@ORR, URFBOZRF, fE—MIAE T MK
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EBME, PTAR LR CHE I @) A 15 (ABeijing Principal). )

(Qian and Walker, 2020)
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MYSTERY 4

How can teachers in a tiered
professional ranking system be
devoted to learning and

supporting each other?

Special-class teachers

municipal-level gugan
teachers

District-level subject
leaders

District-level gugan
teachers

School-level gugan
teachers

Junior-class teachers
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*  Over 5000 recorded lessons online school with a 9-year-old primary
* Covering 1.45 million students

* TV broadcast on 12 channels + an online education platform

N N N N i

08:3009:00

Math Math Math Math Science

How about schools with fewer
resources during pandemic?

Resources are mobilized at the municipal level

‘Classroom in Air’ is offered
Shanghai coronavirus viog Attending

school student.mp4

Flag-raising ceremony

Chinese Chinese Chinese Chinese Morality & The rule of law

Gymnastics

Eye exercise
PE Music PE Art PE

Lunch break
English English English English Geography

Gymnastics

i Science Geography i Life skills
Eye exercise

English English Life skills English English
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Durmg pandemic

Over 5000 recorr! lessons ’

45 million students
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(Soft skills
training)
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Five Global Educational Developmental Trends in 2020 (EHL Insights)
https://hospitalityinsights.ehl.edu/2020-education-trends

Fi At
Learning Analytics
Ty

e-Learning

https://elearningindustry.com/top-educational-technology-trends-2020-2021
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EDUCATION

10 Popular Educational Trends and What You Need to Know ( Waterford.org)

https://www.waterford.org/ed i I-trends-for-teachers/

. BB HEITG 343 % (Formative assessment solutions
8. { % /& e i (More Flexible Seating)

9. ‘?}' ;5& % A & (Exam Management Revolution)

10. % ¥u4&fL L (Blockchain Technology)

11. #F 3§ /6.2 "€ 4 (Digital Ethics and Privacy)

12. A3 % %% 7 (Online Education)
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‘Online
{ducation

% 4 -] B¥ (Genius Hour)
91, HiE R WMEERH (Reading through a digital lorary)

22. F&# BF (Nudge Tech)

o g
23. ﬂ’%ﬁlﬂ (Smart campus) b g 2
24. & 2 77 BT (Wireless presentation Technologies) @ . ;‘%

o i% T‘3_ ;/.E ‘7%— Ngl ;fd (Entrepreneurial Spirit)
o 3 =2k ii% 3113 ?g‘_ﬁ- » & #é%#-% ‘J ?ft"; ('Vocational &

Professional Education and Training )
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* 22 (GR) (2010) o FHTAE - AP KF—SFIFTE T B2 S o
( Educational science, the state, and teachers: Forming the corporate regulation of teacher
qducation in Finland , & IF-’F" 3 HannﬂSimola) o PR FT THRAERE 0 R RT Z%HE T
i+ (F149192) = 473 T B2 7 Fkg-e
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