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This research study sought to address the long-standing and complex issue of space in Hong 
Kong kindergartens, which are very diverse due to different historical paths, policy trajectories 
and market forces that produce substantial variations in operation mode and standard, 
premise location and design, availability of indoor and outdoor space, and professional 
practice. Under the Kindergarten Education Scheme (KES), the Hong Kong government 
recommended kindergartens increase their indoor available area per child by 20%. Despite 
dedicated efforts to implement the KES curriculum with its emphasis on child-centred, 
play-based learning, kindergartens, including those participating in this research, have 
struggled to meet the 20% increase policy goal and implement free play. Case study data were 
generated from two long whole-day (LWD) and one half day and whole day (mixed-mode) 
participating kindergartens. A questionnaire was sent to all KES kindergartens of the 2018/2019 
school year, with a response rate of 44% involving 325 kindergartens. The available space in 
Hong Kong kindergartens was examined as a complex issue comprising the 1) 
planning, design and provision of physical space; 2) spatial practices of children, teachers and 
principals; and 3) significance, values and meanings attributed to different spaces in 
kindergartens. 

Introduction
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Key Issues and 
Significant Findings

1 Many KES kindergartens are unable to adopt the government’s recommendation to 
increase the indoor available area per child by 20%. They doubt the effectiveness of the 
suggested direction in the absence of concrete support measures and in realising the 
curriculum vision that values child-centred, exploratory and play-based practices. 
There are significant differences in various aspects of space and spatial practices by 
operation mode, suggesting issues of spatial disparities in kindergartens that serve 
disadvantaged children and are situated in less favourable communities. These issues 
are significantly more prominent in LWD kindergartens. 

In response to the premise structural constraints, kindergartens usually turn to outdoor 
public spaces and community facilities as external resources. Yet, they encounter many 
concerns and difficulties when accessing these resources. One common example is the 
government’s use of luck draws to allocate public spaces and facilities, allowing only 
single application with no priority for kindergartens.

2

Young children are expected to benefit from this research study which has shown 
differing perspectives on what constitutes good learning in kindergartens. These 
different visions of learning are apparent between kindergartens and between key 
stakeholders (e.g., children, teachers and principals) in each kindergarten.
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Main Stakeholders  
and Engagement with Them 

The study concerns stakeholders like policymakers, 
kindergarten teachers and principals, as well as teacher 
educators.  For the purpose of facilitating more grounded 
discussions and professional reflections on the space 
issue, a leaflet that reports the significant findings and 
recommendations of the study has been produced and 
distributed to the main stakeholders. Focused effort will 
be made to engage preservice and serving teachers in 
experimenting kindergarten space for more 
‘think-outside-the-box’ practices. 
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Taking the differing perspectives into account, it may be helpful to:

Research Impact 
and Recommendations

Evaluate kindergartens not so much by comparing with each other, but rather according to the 
extent to which a given kindergarten space and its spatial practices serve the visions of learning 
of its children, teachers and principals. 

Adopting this view, a ‘good’ kindergarten space should enable different perspectives of its 
stakeholders to coexist and interact. 



For more Information:
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2 For enquiries, please contact Dr Gail Yuen at gwkyuen@eduhk.hk. 
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