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Most educa�onal research on school leadership have 
tradi�onally examined the roles of school principals 
alone. With the global movement towards 
decentraliza�on of school governance, as well as the 
increasingly more ambi�ous but o�en ambiguous goals 
for school educa�on, team-based school leadership is 
expected to func�on as a central engine for school 
effec�veness and con�nuous improvement. However, 
the forms and dynamics of team-based school 
leadership is rarely documented in the literature. 
Interview, experience sampling method (ESM) and triad 
online survey data from 14 local Hong Kong schools and 
10 local Shanghai schools, in addi�on to online survey 
data from 12 interna�onal schools were collected and 
analysed. The findings of this research evinced the 
importance and poten�al of SLTs and iden�fied key 
characteris�cs and strategies that make SLTs more 
effec�ve. 

Introduction

School Leadership
Team
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Key Issues and 
Significant Findings

Shared vision within school leadership teams (SLTs) enhances teachers’ percep�on of school 
alignment and coherence, which in turn promotes teacher commitment and teacher 
support for students.

Coopera�on within SLTs is mirrored by teacher collabora�on in the schools. 

When SLT members perceive that their goals are posi�vely linked to those of other 
members and broader school direc�on, they are more likely to engage in open and 
construc�ve discussion of diverse views and par�cipa�ve group processes.

The project has found notable differences in the composi�onal characteris�cs of SLTs 
between Hong Kong and Shanghai, however, there are more similari�es in how SLTs make 
decisions and influence teachers at both ci�es. 
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Main Stakeholders and 
Engagement with Them

School leadership teams members (school principals, vice-principals, school administra�on) 
are the main stakeholders.

The researcher writes regularly for local professional magazines; seeks opportuni�es to 
contribute to the EDB commissioned leadership programmes; works with another colleague 
to deliver training and consultancy services to schools.



It is important for school leaders to realize that the shi� of focus from on principal leadership 
alone to school leadership teams (SLTs) is hugely poten�al for achieving a wide range of 
important teacher outcomes. These outcomes include more posi�ve evalua�on of 
management alignment and coherence by teachers, higher teacher commitment, more 
teacher collabora�on, and be�er teacher support for students. 

Successful SLTs are characterised by shared vison and posi�ve goal interdependence among 
SLT members.

Shared vision and posi�ve goal interdependence among SLT members can be achieved 
through an inten�onal par�cipa�ve process of involving SLT members in strategic planning.

SLTs especially appreciate that members keep the disagreements within the team and speak 
to outside the team in one vice.

Recommendations
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