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Synopsis
In this course we will explore the personal, interpersonal and professional
challenges in teamwork based on knowledge deriving from positive psychology.
Students will identify the strengths and challenges they bring in their own
educational and life experiences. We will study teamwork and conflict
management with particular attention to communication styles, the impact of
change, the ability to deal with differences and resolve conflict to build a
common understanding and framework for working through challenging conflict
situations and to make group decisions. We will explore principles and practices
of negotiation and conflict management and emphasize the positive potential
of conflict and learn how to approach conflict situations constructively and with
increased social intelligence such as competence and confidence in teamwork.


