Governance Report
BAWmE

Governance of the University

Pursuant to The Education University of Hong Kong Ordinance
("Ordinance”), the Council is the executive governing body of the University
and has general control over the administration of the University and

the conduct of its affairs whereas the Academic Board is responsible for
planning, reviewing and advising the Council on and, if so empowered

by the Council, regulating the academic programmes, examinations and
conferment of academic awards; and admission of students and academic
matters of the University.

Council

At present, the Council comprises 26 Members, 15 of whom are lay
members appointed by the Chief Executive of HKSAR, including the
Chairman, the Deputy Chairman, the Treasurer, and other 5 Members
who have had relevant experience in commerce, industry or a profession;
3 Members who have had relevant experience in higher education; 3
Members who have had relevant experience in education, other than higher
education; and a Public Officer. The other Members are the University’s
President and 3 Vice Presidents appointed by the Council; 6 Staff Members
(3 are elected by staff members and the other 3 are nominated by the
Academic Board and appointed by the Council); and a full-time student
appointed by the Council.

Council Members as at 30 June 2018 and the subsequent
changes up to the date of the Report

Chairman
Professor Frederick MA Si-hang, GBS, JP

Deputy Chairman
Mr Dieter YIH, JP

Treasurer
Ms Susanna CHIU Lai-kuen, MH, JP

46  The Education University of Hong Kong / Annual Report 2017-2018

FREMER

RIEFBHEREGEE ( "&RE, ) > RESDLA
BATBURR R - HARTHREAEBEBAREE
g MBABEZEGUTERESRER  BLARK
BiiriRiE « BERMRRBMER « 4 R H B
EBEIE FHRE  RE Ry YARES

RHER -

RED

REGHAIR _TRBKEMAN  ERTARAE
ABRITREBTRREREZRIMKE  BREE
B BER - AE URARRTESERARK
RMBE —RARSHELBNKE - =285
EHBLUMNIBBHRBRRAKE - DA —B AR
AB - AR EDFIREARERR Z2ARES
ZEZERE  REARBABE (ZLHIBEE
B ZRKYBREGRVAERESGRE) © U
R—2ARESZENDHAGIRLE -

—E-N\FERAZ+THZREENRE ' MKRE
EFXEHTIZHEMEL

3

BRZHE  SEMES  XTPHatL

BIXRE

mRmsL KL

Bl E

HEEA L REBE - T



Members

Professor Chetwyn CHAN Che-hin
Ms Sylvia CHAN May-kuen

Mrs Viola CHAN-MAN Yee-wai, BBS
Dr Anissa CHAN-WONG Lai-kuen, BBS, MH, JP
Dr Haywood CHEUNG

Dr CHIU Cheung-ki

Mr Tony CHOI Siu-chow, JP
Professor Horace IP Ho-shing, MH
Ms Imma LING Kit-sum

Professor LUl Hon-kwong

Dr Grace POON Wing-kit

Public Officer
Mrs Michelle WONG-YAU Wai-ching, JP

President & Vice Presidents

Professor Stephen CHEUNG Yan-leung, BBS, JP,
Officier dans I'Ordre des Palmes Académiques,
President

Professor John LEE Chi-kin, JP,
Vice President (Academic)

Professor LUI Tai-lok, JP,
Vice President (Research & Development)

Ms Sarah WONG Man-yee,
Vice President (Administration)

Elected Staff Council Member

Dr Irene CHENG Nga-yee (from 1 July 2018)
Dr KWOK Ping-wai (up to 30 June 2018)
Ms Loretta LEUNG Mee-kuen

Mr LI Chin-wa

Staff nominated by the Academic Board
Professor Robert Damian ADAMSON
(up to 20 August 2018)
Professor May CHENG May-hung
Professor Joanne CHUNG Wai-yee
Professor Mark MASON (from 21 August 2018)

Student Member
Mr CHEUNG Yam

Secretary
Ms Sarah WONG Man-yee,
Vice President (Administration)
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Governance Report &8 &

The Council usually holds four meetings in an academic year. If necessary,
additional meetings may be scheduled. To enhance communications with
staff/students, Council papers and confirmed Council minutes which are
classified as non-confidential are posted on the University’s intranet.

Council Members are involved in the University’s affairs through meetings
of the Council, Council Committees and ad-hoc working groups, and
participation in the University’s many activities and functions. Hence, the
information of individual Members about their attendances in meetings of
the Council and its standing Committees during the financial year 2017/18
do not reflect fully their involvements in University’s affairs, as some
Members might have been absent from meetings to represent the University
in other functions.

The attendance record of Council Members in 2017/18 and their
biographies are set out in Appendix | and Appendix Il respectively.

In 2017/18, there was no contract of significance for the provision of
services or goods to the University or the subsidiary of the University
in which a Council member or committee member is or was materially

interested, either directly or indirectly.
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Photo taken before the Council meeting on 4 October 2018

Front row from left:
Ms Sarah Wong, Professor John Lee, Ms Susanna Chiu, Professor Frederick Ma,
Professor Stephen Cheung, Professor Lui Tai-lok

Back row from left:

Dr Irene Cheng, Mr Li Chin-wa, Professor Joanne Chung, Professor Lui Hon-kwong,
Professor Chetwyn Chan, Mr Tony Choi, Mrs Michelle Wong, Dr Grace Poon,

Ms Imma Ling, Mrs Viola Chan, Ms Sylvia Chan, Dr Anissa Chan, Dr Chiu Cheung-ki,
Professor Horace Ip, Dr Haywood Cheung, Professor May Cheng, Ms Loretta Leung

Absent with apologies:
Mr Dieter Yih, Professor Mark Mason, Mr Cheung Yam
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Academic Board

The Academic Board (“AB") is the chief academic forum of the University
with the President as the Chairperson. The AB comprises members from
faculties, academic departments, academic support units and student
body. The main function of the AB is to formulate academic policies and
oversee all academic matters of the University. To realise this function, an
infrastructure of boards and committees is set up to deal with different
academic decisions within the University. The quorum and procedures of
the AB meetings are governed by its Rules of Procedure. It met nine times
during the academic year 2017/18.

Council Committees

The Council has established four Committees, namely the Audit Committee,
the Finance Committee, the Staffing Committee and the Honorary Degrees
Committee; and The Education University of Hong Kong Foundation. They
are delegated with specific roles and responsibilities by the Council.

The Audit Committee makes recommendations to the Council on the
appointment of auditors, and reviews the annual financial statements of the
University before submission of the same to the Council for approval. It also
reviews and approves the University's internal audit plans; and ensures co-
ordination between the internal and external auditors; reviews internal audit

findings, recommendations and management’s responses.

The Finance Committee makes recommendations to the Council on all
matters within the jurisdiction of the Council which have important financial
implications and approves matters as delegated by the Council. The
Investment Sub-committee under the Finance Committee advises on the
University's investment strategies, makes decisions on investments portfolio
under the approved policy guidelines, and reviews the performance of the
University’s portfolio. In addition, a Superannuation and MPF Schemes
Management Sub-committee is appointed to oversee matters relating to the
Superannuation Schemes and the MPF Scheme.

The Staffing Committee advises the Council on policies regarding
establishment, staff recruitment, appointment and conditions of service as
well as staff relations and staff development. It also reviews and adjudicates
cases of complaints and appeals. The Staff Appeal Sub-committee of the
Staffing Committee considers and makes decisions on staff members’
appeals on re-appointments, grievances and disciplinary matters.

The Honorary Degrees Committee considers and makes recommendations
to the Council for the conferment of honorary degrees and of honorary
fellowships.
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The terms of reference of the four Committees are set out in Appendix IlI. MEZEE e BEESE 7R MtR= -

The Education University of Hong Kong Foundation is a high-level platform ERBERBES —BERTE  BEEE E
that solicits, procures and accepts donations for the development of the N ERERE - DIRFARNERE - WIS SEE
University and for the promotion and advancement of science, social R HEREB - AXRIE HENLETE) -
sciences, humanities, educational and cultural activities. It provides long- FHEHSTERELESHEERER  ARESIRMH
term strategic advice on fundraising to the Council and monitors and EENES TESRERHESESHENS
reports all matters relating to fundraising activities and initiatives. o

ATTENDANCE OF COMMITTEE MEMBERS IN 2017/18
—E—t/ - N\FEZERBHHEE

Total Number of Average Attendance Rate
Meetings of Committee members
R THHER
Council
B 4 90%
RES
Audit Committee
4 81%
BitEREE
Finance Committee
4 78%
WHBEESR
Staffing Committee
3 85%
ANEEZES
Honorary Degrees Committee
B 3 78%
HKEBMEREESS®
Investment Sub-committee
2 75%
KREDEE
Staff Appeal Sub-committee
1 80%

BWE LHFoES
The Superannuation and MPF Schemes Management

Sub-committee 1 75%
NESHAESEEENER

The Education University of Hong Kong Foundation
EERBEREES

1 75%
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Internal Control and Measures

The Council is responsible for ensuring that the University’s system of
internal control is sound and that principal risks are properly managed to
achieve the University’s vision and mission. It oversees not only the
long-term sustainability but also the reputation of the University.

The Senior Management Team has responsibility for devising adequate and
effective internal control to safeguard the University’s assets, and to ensure
that liabilities incurred are recorded and managed effectively. The Senior
Management Team is also responsible for proper management of risks
identified from time to time. On regular basis, the Senior Management
Team will review and report the principal risks faced by the University,
together with the risk mitigation strategies, to the Council.

Under the delegated authority of the Council, the authority to make

major decisions on staffing and financial matters rests with the Staffing
Committee and Finance Committee respectively. Appointments of staff,
with the exception of appointments of the President and Vice Presidents,
are approved by the Staffing Committee and the President (up to a certain
rank). Procurement authorisation for purchase of goods and services has
also been delegated to the Finance Committee and appropriate internal
committees and officers. The Senior Management Team conducts periodic
review of the Financial and Internal Control Policy and the Purchasing Policy
and Procedures to ensure that they are effective. Appropriate revisions to
the policies and procedures and enhancements of controls and safeguards
will be examined and approved by the Finance Committee.

For the sake of good corporate governance, Council has established an
Audit Committee, which consists of lay Council Members and external
members. It usually meets four times during the year to provide an
independent review of the University’s financial reporting and audit
processes, internal controls and risk management.

KPMG provides external audit services for the University. The audit is
conducted in accordance with Hong Kong Standard on Auditing (HKSASs)
issued by the Hong Kong Institute of Certified Public Accountants (HKICPA)
and will have regard to relevant Practice Notes and Auditing Guidelines and
other applicable professional requirements of the HKICPA. KPMG will report
to the management and the Audit Committee of the University, where
appropriate, any detected significant deficiencies in the University’s financial
reporting system or internal control system and other matters of governance
interest that come to their notice and to which they think attention should
be drawn.
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Ernst & Young Advisory Services Limited (EY) provides internal audit services
for the University under the direction of the Audit Committee in providing
an independent and objective assurance in accordance with its approved
annual audit plan. EY carries out periodic independent reviews over key
business processes and controls to assess the adequacy and the effectiveness
of internal control and risk management systems across the University and
with regard to the compliance with applicable University Grants Committee
("UGC™") rules and regulations and Enterprise Risk Management framework
of the University.

Principal Risks and Mitigation Plans

The University continues facing challenges and uncertainties from external
and internal factors, such as stakeholders’ diverse social and political
demands, local demographic change, regional competition, and increasing
compliance requirements from regulators.

Subsequent to a series of assessment exercises conducted to identify

and monitor the risks it is facing and the measures in managing different
challenges and uncertainties, the University, with assistance from the
Internal Auditors, continues monitoring its risk exposure as well as assessing
the design and operations of mitigation plans put in place in managing the
risks on a regular basis. The University will continue to monitor internal
factors as well as external environment that impact its risk profile and
formulate the appropriate risk treatment activities as needed on a timely
basis. In addition, the University will regularly organise sharing sessions with
heads of academic and administrative units to enhance the understanding
of University risks and cultivate self-awareness.
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The five principal risks, mitigation plans and relevant risk treatment activities
identified as of this financial year are illustrated as follows:

Risk themes Risk Statements Mitigation Plans Risk Treatment

B8R R\ Bz PR it AR B ST &I EEERE

Reputation e Damage to reputation e Sustain a good corporate e Formed a Governance Review Taskforce with

BE will adversely affect governance culture and the objective to review the current governance
EdUHK's ability in environment structure
achieving its overall ERFRIPNABE AR ERTEARITENG - LURRRTHELEHE
(near and longer B . o .
term) objectives e Established communication protocol among senior
BENTIEeYEA « Maintain the University’s managenjent.team, Commu.nications Office and
g (sgHisy ranking in international league pther offices in response to internal and external
EH1) BIEHEEH tables incidents under public concern

(BRI EAEEERK « EMEKEMERPI R EREE
AREEAREINRAINES

Compliance e Non-compliance with e Maintain a good internal ® Provided regular trainings and briefings by

BFER UGC guidelines, and control system respective departments to staff as needed to
laws and regulations, S BT N R improve knowledge and awareness of compliance
which are subject to with UGC guidelines, laws and regulations
changes from time * Validate compliance and E dAEBI AP 8 TIRAAr B R e -
to time, may result internal control system by the RABHEEHEEUNIES|  ERERG -
in financial loss and Internal Auditors & THRAMH R RS
adverse impact on PV RBE ST A BLAFEESE » LU
EdUHK's reputation EAR SR e Appointed a consulting firm as the University’s

£ 2 2 B T S Internal Auditors to perform risk-based

?]}E?‘llﬁig?ﬁiféa ° Automatg the compljance independent review on the risk management and
Bl B REET - checking in information internal control system
AR 7] systems EEEERATANRNANETAL - HARE
SES IS TIB Ak - FIENE AN B BN BTG AR BN BB RET R AARBIIRE
- Tye BERITIEE ) L .

e Designed new validation rules and workflow in the
information systems / processes for checking the
compliance to laws and regulations
FEMNRERS / BFPRIEHBERRNT TER
B DESETEENERNER

Stakeholder e Rising activism in e Continuous 2-way e Maintaining regular formal and informal
engagement different social communications with various communications with various stakeholders
FHENRE sectors and lack of stakeholders through different including students and staff representatives
trust and empathy channels REFNE  DEBERABERE  RIEEH
CIHELCIE R BATANEERSHNER ERRIEERBE
may pose risks on BEEEEE . . .
EJUHK's sources e Developed internal protocols in handling
of funding and e Regular open-minded and emergency cases and management of student-
reputation direct dialogue with different related crisis
tHEEERENEG N stakeholders RLIRIE RSB 4N ERE B ST A ARHES
FHETEERZE EHSERER D E BRI E
EREEL - AR B SE
EARESNEER
ARNEE
54 The Education University of Hong Kong / Annual Report 2017-2018



Risk themes Risk Statements Mitigation Plans Risk Treatment

R BEER R R B Rk RE Rt B ERGEE
Human resources ¢ Inability to recruit e Develop a sustainable human e Periodic review of the performance-based
ADER and retain the right resources strategy and reward system to retain talents and reward high
talents will affect plan that can support the performers
EdeK to deliver its University’s overall objectives RIS DA AR B LR EAARE
el R AT A D ERSEH Rt BRRBRNET
EREERNBERR 3 IFARERERERE
N e Formulated a staff re-engagement procedures
JEPIU st d HR ld | basis, bri h
BEEREEE Review emne meimER an O would, on an annual basis, bring up.t e
competitive remuneration list of staff members reaching retirement age in
packages, and fair and the comingl five acad.emic ygars for the.attention
transparent appraisal and of Deans/Directors/Vice-Presidents/President.
reward systems Alppropria;’cnje ;uccissign plangrbre-ﬁngsag;ment
e . an would then be discusse the Staff Re-
BRRARS BB NNFIE it s
B URAFMEZEBENT N e . .
R E%UET—EEIﬁWéETTE%FE&/? » ANERE
. BESRRKRABEFARKEERAFRNETS
Cultivate a performance B BRTRERGER/AMAEIE/BIRR/BE
driven culture to reward high AENEEFBNE T RANEETERAREERE
performers TRAKETEREZE2ETH®
BELURBR/RANL » 25
KEBRENET
Draw up a succession plan for
key positions
RE RIS
Financial e Ineffective financial Maintain financial viability for e Review and approval of significant budget
sustainability planning and budget long-term strategic planning allocation and spending by the Council and the
BRI AE M monitoring in and development through Finance Committee

response to different
challenges and
uncertainties, such
as local demographic
changes, may
adversely affect
EdUHK's financial
sustainability

TEREHRRIPE LA
RN (MAtAD
MsmE(l) KA
BRZ BRI BT
RIAHESE » Aed
HERRMBHA
FrigEm

broadening revenue streams
RRIENRR R EIFRRK
AR » URFT R 2
Maintain a prudent yet bold
spending attitude
fFEEMERNEY S

BELBBHRES RV ERZEEFHNERMEK
AR KX

Performed annual review of long-term staffing
profile (e.g. retirement) and financial projection to
assess flexibility in coping with funding challenges
in future, if any

PETFERERES THEBIR (BIZNERIK) &
MBIEE - SHEARRETE BB B R RIE M2

Additional budget allocation for new strategic
initiatives
TR R B AR AR SMEE R

Considered discontinuation of ineffective
programmes, schemes or initiatives to facilitate
redeployment of resources towards areas of
strategic priority

EETERIERRBMNIER ~ sTEISEE - DIER
ERAREERBYIFENRIREE
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ATTENDANCE RECORD OF COUNCIL MEMBERS IN 2017/18 (Appendix I)
—E—t/ - N\FERESEAEHFEEECER (MH$k—)

Name of the Council Member of

Members as at
30 June 2018
RF—/\FEXA=1THA

=]

Total no. of meetings of
the Council/ standing
Committee held during the
term of the member in the
financial year from 1 July
2017 to 30 June 2018

B —tHFtA—HE"
F—/\ERB=1THMNHK
FEN RE®/BREE

Total no. of meetings of
the Council/ standing
Committee attended
during the term of the
member in the financial
year from 1 July 2017 to 30
June 2018

A= —tHFtA—HZE"
F—/\FRA=THMNEEK

SEBBREMRNETHN  FERN BEKSEHETH
BRI NHERES/ BHREES
SRR
Professor Frederick Council RES
MA Si-hang, GBS, JP Honorary Degrees Committee 252 & FHEE S 3 3
ERTHR @XHES The Education University of Hong Kong Foundation
AF#L EERBEREED
Mr Dieter YIH, JP Councll RES
EREALE ATt Honorary Degrees Committee 242 B FIREE S 10 8
Staffing Committee AZZEES
Ms Susanna Council RES
CHIU Lai-kuen, MH, JP Finance Committee M1 ZEE
HBEL T LEeHE Investment Sub-committee & HER 1 10
K4+ The Education University of Hong Kong Foundation
EREREREES
Professor Robert Council RES
Damian ADAMSON Staff Appeal Sub-committee & LD EL 4 3
LOEAIE e
Dr Anissa Council RES
CHAN-WONG Lai-kuen, Staffing Committee ABEZE S
BBS, MH, JP 7 6
REREEL MENEE
HEYE  ATHLT
Professor Chetwyn Council REE
CHAN Che-hin Finance Committee B EE & 8 4
BREET IR Staffing Committee AZEES
Ms Sylvia Councll RES
CHAN May-kuen Staffing Committee ABEZESR 8 8
(CES Epeaun Staff Appeal Sub-committee & LN ED
Mrs Viola CHAN-MAN Council RES
Yee-wai, BBS Finance Committee B8 & 2%
B EmEL L RMEFEE Investment Sub-committee RE&EDEE 1 9
The Education University of Hong Kong Foundation
EBBERBES
Professor May CHENG Council REE
May-hung Finance Committee B1 5 ZE 2
ERSAL IR The Superannuation and MPF Schemes 9 8
Management Sub-committee AfE s EshTE S|
BENES
Dr Haywood CHEUNG Council KES
RBERIS T+ Finance Committee B} #EE S 1 6
Honorary Degrees Committee BB EIRFES
Mr CHEUNG Yam Council RESE
(from 7 April 2018) 1 1
RERA
(B=F—/\FWA+tHE)
Professor Stephen CHEUNG Council KES
Yan-leung, BBS, JP, Officier Finance Committee 15 EE S
dans I'Ordre des Palmes Honorary Degrees Committee ZAEEfEEFZES
Académiques Staffing Committee AZZE® 15 13
RCREBIR KA EE Staff Appeal Sub-committee & FFFNES
KL ZRGEBEER The Education University of Hong Kong Foundation
HKEHS EERBREED
Dr CHIU Cheung-ki Council RE®
BrBie T Finance Committee BT EE &
The Superannuation and MPF Schemes 9 9
Management Sub-committee ATE < Bl fE St #l
EEANETY
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Name of the Council
Members as at

30 June 2018
RF—/\FEXA=1TH%A
REGKE

Member of

K&

Total no. of meetings of
the Council/ standing
Committee held during the
term of the member in the
financial year from 1 July
2017 to 30 June 2018

B —tHFtA—HE"
T—\ERA=THNHEK
FEN RE®/EREE
SEERKEEINETH
e

Total no. of meetings of
the Council/ standing
Committee attended
during the term of the
member in the financial
year from 1 July 2017 to 30
June 2018
H-Z—tHFtA—H=EZ
F—//\FRA=1THNETE
FERN BEKEEETH
ALERES/EREES
FHRRH

Mr Tony CHOI Siu-chow, JP
FDINSEAE Kt
Professor Joanne

CHUNG Wai-yee
BEEHR

Professor Horace

IP Ho-shing, MH
ERBHE £E2HE

Dr KWOK Ping-wai
SPREEL

Miss LAl Hiu-ching

(up to 6 April 2018)
ZRBERS/\IR
(ZEZF—/\FIANALE)

Professor John

LEE Chi-kin, JP
FTEHER AP

Ms Loretta
LEUNG Mee-kuen
REBLL

Mr LI Chin-wa
TRERSE

Ms Imma LING Kit-sum
BRI

Professor LUl Hon-kwong
(from 25 April 2018)
BENHR
(B=ZF—/\FWA—+4A
H#E)

Professor LUI Tai-lok, JP
BREFR KT+

Professor NG Tai-kai

(up to 24 April 2018)
RRHEHE
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BIOGRAPHY OF COUNCIL MEMBERS (Appendix II)
BT (FER=)

REEMN

Professor Frederick MA Si-hang EE=#i%, GBS, JP
Chairman of the Council KEZEE

Professor Ma was born and educated in Hong Kong. He graduated with a Bachelor of Arts (Honours)
degree from The University of Hong Kong in 1973, having majored in economics and history. After
graduation, he filled various senior positions at local and overseas banks, financial institutions and
major companies, including Chase Manhattan Bank, Royal Bank of Canada Dominion Securities,

JP Morgan Chase, Kumagai Gumi (HK) Limited and Pacific Century Cyberworks Limited. In 2002,

he joined the Hong Kong SAR Government as Secretary for Financial Services and the Treasury, and
assumed the post of Secretary for Commerce and Economic Development in 2007. He resigned in July
2008 due to medical reasons. In October 2008, he was appointed Honorary Professor of the School of
Economics and Finance at The University of Hong Kong. Professor Ma was appointed Member of the
International Advisory Council of the China Investment Corporation in July 2009. In December 2011,
he was appointed Honorary President of Hong Kong Special Schools Council. In January 2013, he was
appointed Member of the Global Advisory Council of the Bank of America. In August of that year, he
was appointed Honorary Professor of the Faculty of Business Administration at The Chinese University
of Hong Kong. In October 2014, he was conferred Honorary Doctor of Social Sciences by Lingnan
University, and in October 2016 he received the same honour from City University of Hong Kong. He
is currently Chairman of MTR Corporation Limited, an Independent Non-Executive Director of the FWD
Group, a director of Husky Energy Inc. In March 2018, he was appointed as a Member of the Chief
Executive’s Council of Advisers on Innovation and Strategic Development.

ERFHERNBEBHENERZS » —NTt=FENEEBRENEL (K8) B TERBENEL - K
BRAEXER  BEZAMAEINMRT - SR MEAMBEERRA - BREXEAERT  MEREXRR
THRFFJHT ~ BERABRIT - RAANENBRNERF - MR _FT_FNABRNT - FBHLEBR
EHERE  _EFLEHEBRBEALCERRRERE  “FEF/N\GFLRERAREEAFR - _2F/\F+
R BEZELBEBRBLESRBRLEBHE - _BFTNEFLH  BEREZREATRREREREETAT
BEFERAEEERE - _F——F 1+ R BXEATERHRERZSRESER - “B—=6—FR §
EEREEBTEERXRENEE®FE - “F—=H/\A ' BEZEEATBRINAKBEIMERERLE
R “E-OF TR BERARRRAELENERL - T —RF1TR BRAHARRREELS
MERT - EREFAR/RTBERERADER  SEREBILCFATES  AANERBHTERBARE
Fo B \F=R  BREATHEREAFM R ERERENRS -
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Mr Dieter YIH Ei@E%4, JP
Deputy Chairman of the Council KESHEfE

Mr Dieter Yih is a partner of Kwok Yih & Chan, Solicitors. His practice focuses on capital markets,
corporate finance, securities, mergers & acquisitions in Hong Kong, mainland China and the Asian
region. He is currently a Member of the Education Commission, the Convenor of the Investigation
Panel of the Hong Kong Institute of Certified Public Accountants, a Member of the Listing Committee
of the Stock Exchange of Hong Kong, a Member of the Standing Committee on Judicial Salaries and
Conditions of Service, and the Chairman of the King’s College London Hong Kong Foundation. Mr Yih
was a Past President of The Law Society of Hong Kong (2012-2013), and had served on the Standing
Committee on Legal Education and Training for 12 years.

ERRELEASEREMEBMEBA  HEEEBUEE - MEAMEDNENEARTE « B
BE  WEAHAT ELEERRIEREBLEENE FEAMETMASHAT/NMABEA  BERS
FTEMEREEKE » AIEAEBHFEMBBREEBEREGRE  UARIASEIELEEESSER -
BAETREMEER (T =)  YWNERFEBNEIIEREZEERB+_F -

Ms Susanna CHIU Lai-kuen #E#§%4+, MH, JP
Treasurer of the Council KEZa]E

Ms Susanna Chiu has more than 25 years of professional experience in accounting, business
management and operations. She is a Director of Li & Fung Development (China) Limited, and was
the President of The Hong Kong Institute of Certified Public Accountants in 2013. Ms Chiu was
awarded the Medal of Honor by Hong Kong SAR in 2013 for her achievement and dedicated public
services especially her contribution to the accounting profession. She was also awarded one of the

ten nationwide “Chinese Women of Achievement” Award in the UK in 1991, the “Outstanding
Women Professionals” Award in 2014, and “Distinguished Alumni” Award from Sheffield University
and was also awarded “2017 Outstanding Business Women” by Hong Kong Commercial Daily in
2017.1n 2017, Ms Chiu was awarded ‘Justice of Peace’ by Hong Kong SAR for the contribution to the
Hong Kong community. Ms Chiu is a member of a number of public bodies, including the Women'’s
Commission, and formerly a Member of the Equal Opportunities Commission and the Energy Advisory

Committee.

HEBXINEF BXEELEFIAHRRA_+AFEXER  RANEBRE (PH) BRAFTE
FOBRZ-FHAERTESIHASER - _F—=F  HXIEBEFITHRERNFEREES
B Bt HRLBEL R ARRBORN - LHHESHERNER - FBR— AN —FRIIRE2H
TR TEREELM , 2— YR -NEER TREEELN ) AR WRBARSIFAABRR
TR ) e - B TEEERHROMBE T201 TREMAZER B - ZF—+tF  BLTEESS
BEFEEATHL - LERGHBREBLENER - BT TRAZEQALKENKE  BRRERKEZE

B UBEFSHRERESGLERAEAREGRE
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Professor Chetwyn CHAN Che-hin BREH %

Professor Chetwyn Chan is Associate Vice-President (Learning and Teaching) and Chair Professor of
Rehabilitation Sciences at The Hong Kong Polytechnic University. He is also Director of the University
Research Facility in Behavioral and Systems Neuroscience. Professor Chan is Elected Fellow of
American Psychological Association, Fellow of Hong Kong Psychological Society, and Vice-Chairman
of Hong Kong Society for Rehabilitation. Recently, he has been appointed as Member of Quality
Assurance Council of University Grants Committee, Council Member of Hong Kong Council for
Accreditation of Academic and Vocational Qualifications, Member of the School Allocation Committee
of Education Bureau, Member of Committee on Self-financing Post-secondary Education of Education
Bureau, Member of the Professional Services Advancement Support Scheme Vetting Committee of
the Commerce and Economic Development Bureau, Member of Hospital Governing Committee of
Princess Margaret Hospital and Kwai Chung Hospital. Professor Chan has been also appointed as the
Chairman of the Advisory Committee on Social Work Training and Manpower Planning appointed by
the Secretary for Labour and Welfare.

REFHERAREEETIABHEIRE (BHY) REELENERABERE - RERTABTAETIX
BEHENBRLERZEEM - MAKAXBELVEEERL FHLEEERT EEERZAERE - &
I REKEREARBHEEDZEENERREREE  BREBMEBXERTERANERE  HB
RBHREAREZEEERE AERNEES LHBRELERS - OB RKERRRNEXMBIBESIR
ETEREEERE BRIBRIRBRENERERREEERE - RERTAS IAENRRREREZ
HETFIRRANDREFEARESER -

=1
%
=1

Ms Sylvia CHAN May-kuen [FE=15%+

Ms Sylvia Chan is currently the Principal of Ma On Shan Ling Liang Primary School and the
Chairperson of Hong Kong Shatin District Primary School Head Association. With the passion of
contributing to the community, she is a member of several social organisations and government
departments, including the Subsidized Primary Schools Council, Social Welfare Advisory Committee,
Committee on Professional Development of Teachers and Principals, World Wide Fund for

Nature (HK) being the chairperson of its Education Committee, Hong Kong St. John Ambulance,
Environmental Campaign Committee and serves as the convenor of its Education Working Group,
District Co-ordinating Committee on Family and Child Welfare Service (Shatin), and Shatin District
Fight Crime Committee. Ms Chan was also awarded the Chief Executive's Commendation for
Community Service and the Award of Excellent Educational Administration in 2013.

BREBLTEAFRUER)NERRK BEVHRNERREERAZELSERBENBUFEHIIKE &
& ORMNEZEE ST RBEARBAZEEERE HIARREXEREZEEERE HRARESER
HABREGIR HARNENERE  REREEDZIGLEAZBE LFIMEARA  PHEREK
RERINRBHAZE GOV HERRFTEZES - RZTR T =FERTRRECEBRBEERLE
BHEBITHAER -
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Mrs Viola CHAN-MAN Yee-wai [EX#&E%1, BBS

Mrs Viola Chan is an Executive Director of PuraPharm Corporation Ltd., a listed company on the
Main Board of HK Stock Exchange specialising in the internationalisation and modernisation of
Chinese medicine. Mrs Chan was the Chairman of the Board of Directors of Tung Wah Group of
Hospitals (2012-2013), and was the Founding Chairman of the Board of Governors and College
Council of Tung Wah College, and is currently the Council Chairman of Tung Wah College. Mrs
Chan is a Member of the HK Basic Law Promotion Steering Committee and the Betting and Lotteries
Commission. She is a Member of The Chinese People’s Political Consultative Conference of Sichuan
Province. Mrs Chan was awarded the Bronze Bauhinia Star (BBS) by the Chief Executive of Hong
Kong SAR in 2013.

RS U T RIBAZERBRATNRAITES - BAREEMERBMERLT - BN HEZENEERE
EBRAUE - REAETR _FB-—_FE2_F—=—FEEARE=TF  TAREZRAKREGERKAR
RBLZELERE  BRIRREEGNRBEREGER - RERIABTEENLHEESRZEINE  BELK
REFHEEZEGRELPHARBABHSENERZEERE - RATN T =FEEFERITRE
THREBRRALHES

Dr Anissa CHAN-WONG Lai-kuen fE=EB{E L, BBS, MH, JP

Dr Anissa Chan was the Principal of St. Paul’s Co-educational College and the Supervisor of St. Paul’s
Co-educational College Primary School (2004-2017). Apart from many other public services,

Dr Chan is currently Chairman of the Hong Kong Principals’ Institute, Member of the Court of the
Hong Kong University of Science and Technology, Member of the Sub-committee on Teachers’
Professional Development (SCTPD) under Committee on Professional Development of Teachers and
Principals (COTAP), Member of the Advisory Committee on Teacher Education (Faculty of Education,
The Chinese University of Hong Kong), Member of Presidential Advisory Group of the University and
Scholar-Practitioner Fellow of Asia Pacific Centre for Leadership and Change (APCLC), Member of the
Independent Police Complaints Council, Honorary Fellow of the University, Member of the Board of
Governors of Centennial College, The University of Hong Kong and Member of the ICAC Complaints
Committee.

HREBRBELIBREERESKTERRREFESKTENBE/NERE (2004-2017) - RRKRER
BEERRPLER BENRAREEHEZEEEERE  HALRRIXRREZE G (COTAP) TEEAVZAT
BEEHRNEZEEKE (SCTPD) » EERNABHUBERAMEIFZAZESTHE - ARRKRHEH
INEBGE ~ EAREERSEMEROHEEEEA (APCLC) ~ BUBEREHFRBRFEEGHE « AR
KERT EAEREPRECREGNENMERAZSFTERFEZEGHE °
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Dr Haywood CHEUNG iR{EE{#EL

Dr Haywood Cheung is the Chairman of Target Insurance (Holdings) Limited and the Chairman of
Marshall-Karson Construction & Engineers Limited. He is also the President of The Chinese Gold &
Silver Exchange Society, President of New Territories General Chamber of Commerce, an Advisor of
Heung Yee Kuk New Territories, a Director of China Overseas Friendship Association, the Permanent
President of Hong Kong Precious Metals Traders Association Limited, and an Honorary Advisor of the
Board of Directors of Pok Oi Hospital.

RERBIAENRR (ZKR) BRATDEFRLEZNERETIREBRATDER  TrhEREEHSESE
R FAEESER  HRSEREM  PESNGESES  TESSBRXBEXESR  UREE
ErEERAEREMA -

Dr CHIU Cheung-ki 1Zi¥EtE+

Dr Chiu Cheung-ki is the Principal of Chan Shu Kui Memorial School, the Chairman of the Hong
Kong Direct Subsidy Scheme Schools Council and the Chairman of The Association for the Promotion
of Proper Cantonese Pronunciation. He is also a Consultant Member of the Department of Chinese
of Lingnan University, a Council Member of The Dr Seaker Chan Center for Comparative Political
Development Studies at Fudan University, a Member of the Advisory Committee on the Education
Development Fund and the Grantham Scholarships Fund Committee of Home Affairs Bureau.

BHEELIRARBRCSTERE - BEEEEEYERRSER EXLFEERS IR - FBEREA
BRXZBHES - DBEERBRMERLIRBUSERMEPOLEEEHNE  AEREBRRESENAR
EBERE  LARBEFEBREEARBESZETRES -

Mr Tony CHOI Siu-chow 4> M54, JP

Mr Tony Choi is an Executive Director of Hong Kong Garment Manufacturing Co. Ltd., and a Director
of a number of private companies in various industries. He currently serves on the Board of the Hong
Kong Applied Science and Technology Research Institute, the Logistics and Supply Chain MultiTech
R&D Centre. He is also the Supervisor of Yan Chai Hospital Choi Hin To Primary School, and a Director
of the Hong Kong Chiu Chow Chamber of Commerce.

FZONEERBERNEBRARDRTES - WRARTENLEARREES » BATBERARNEMNER
B  MARLHEEZTEMAETOES  CEBRETSNEREREEHNEEEE -
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Professor Horace IP Ho-shing £ 5%i%, MH

Professor Horace Ip is the Vice-President (Student Affairs) and Chair Professor of Computer Science

at City University of Hong Kong. He is the Vice-Chairman of Chief Executive’s Award for Teaching
Excellence (CEATE) Steering Committee and chairs the CEATE Assessment Working Group.

Professor Ip served on the Steering Committee of the Hong Kong SAR Quality Education Fund and
chaired its Dissemination and Promotion Subcommittee, and is a Member of the Advisory Committee
on the Education Development Fund, and the Committee on Professional Development of Teachers
and Principals. He also serves on the Fellowship Committee of the Hong Kong Institution of Engineers.

ERBIRSEBHHABERE (REFH) RERMBRBERER - UATHRREFHUHEREER
ESERIETRLNELAMIER - EXRENEEXFESBEREERE  UEFEEREEEEERE
2EFE  BRBBRRESEARELERE @ LLBEIERREXRBRRZEGKE - thFAEE T RME

SEREEERFHEREERE -

H]D

Ms Imma LING Kit-sum &EZib%&t+

Ms Imma Ling is a Certified Public Accountant and a retired assurance partner of
PricewaterhouseCoopers. She is an Independent Non-Executive Director and Audit Committee
Chairperson of Digital Hollywood Interactive Limited, a company listed on the Main Board of Hong
Kong Stock Exchange. She is also a Board Member of Estate Agents Authority, a Council Member
of Hong Kong Federation of Youth Groups, an Executive Committee Member of Hong Kong Youth
Hostels Association, a Member of the Appeal Board Panel (Town Planning), and a Member of
Hospital Governing Committee. Ms Ling is a Member of Hong Kong Institute of Certified Public
Accountants, Association of Chartered Certified Accountants, Chartered Professional Accountants,
Canada (CMA, Ontario), and Chartered Institute of Management Accountants. She is an accredited
general mediator.

ZRORXERARE  RAGIAELIBKESTMEEMEFGBA - BAEREBSRETRARN

5%W3F$ﬂ?f§$&ﬁﬁﬁx,%@£ﬁ g EZ’\ﬁﬁ’\‘ BHMARZMERLS  ERLTRMEREEERNK

B BAETFEHEEEERE  TETFRSWSTEREREEGNRE » LHREZSE (MRS K8 - Uk

%Kﬂfé AEREGKE - ZULTRTEGHIAT  RERFARGAE  MERNFEXRS TR
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Professor LUl Hon-kwong =;EX#i%

Professor Lui Hon-kwong is the Associate Vice-President (Academic Affairs and External Relations)

and Professor of the Department of Marketing and International Business at Lingnan University. He
received his PhD in economics from The University of Hong Kong and worked for a few years as a
marketing executive in retail industry and as Statistician in the civil service. He was the member of
the EcoPark Advisory Committee, Solicitors Disciplinary Tribunal Panel and Disciplinary Panel A of the
Hong Kong Institute of Certified Public Accountants. Moreover, he was Council Member of the Hong
Kong Examinations and Assessment Authority and Deputy Chairman of its Research and Development
Committee.

BEABEERERABHERRR (BMAHINGER) RHEEEEEXBRAFE  SHENEBRE
BRESEERTEAN > REERAETERHEERMBITRABRNEBBUTHTE - 2 ERAEET

E2%8 RACRBAENELTBEFTMNASLREREEHE - e RTBHATEESNTZE
SEE%E

&
=S
SR ENEMTERBREESEIERF °

WhRh ST

s

Dr Grace POON Wing-kit ;& ;&2

Dr Grace Poon is an Associate Consultant in Paediatrics at Queen Mary Hospital and an Honorary
Clinical Assistant Professor in the Department of Paediatrics and Adolescent Medicine of LKS Faculty
of Medicine at The University of Hong Kong. She is an expert in paediatric endocrinology and rare
metabolic diseases. Dr Poon is the President of the Hong Kong Society of Inborn Errors of Metabolism,
a Member of the Task Force for Newborn Screening for Inborn Errors of Metabolism, and a Member of
Expert Panel on Enzyme Replacement Therapy for Lysosomal Storage Disorders.

BEXEBERBEERZNBEMEL FEARBRNEBTOFNBRLEENRBIEHE - hREZNASD
WEMERAHERANER  BBETATBERUEATREBEER - WERZABRHEE TEN
B ARRITRENBREAREERNEKE -

Professor Stephen CHEUNG Yan-leung sR{ZR %, BBS, JP, Officier dans I'Ordre
des Palmes Académiques

Professor Stephen Cheung is the President and Chair Professor of Public Policy of the University.

RICREBERARBRR L ALBRBRESRE -
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Professor John LEE Chi-kin Z=FE#%, JP

Professor John Lee is the Vice President (Academic), Chair Professor of Curriculum and Instruction,
Director of Centre for Religious and Spirituality Education, Co-Director (Research) of Centre for
Excellence in Learning and Teaching, and Co-Director of Centre for Education in Environmental
Sustainability of the University.

ZTEAERAREIRE (21ff) » FREHEBEIE - FEFEROLBLETOEE SHHERR
FOBRE AR (FFE) - IR AIFE R R E P OBR AR -

Professor LUI Tai-lok, JP B K&, JP

Professor Lui Tai-lok is the Vice President (Research and Development), Chair Professor of Hong
Kong Studies, Director of Academy of Hong Kong Studies, and Director of Centre for Greater China
Studies of the University.

BEREFFLHARBIRE (RAERHEBER) - EBELSWRBERE - BBRRTERAE - DIRKPERSE

FRLAEES o

Mrs Michelle WONG-YAU Wai-ching E%;54+, JP

Mrs Michelle Wong is a teacher by profession. She is a Deputy Secretary of Education of the Education
Bureau, with a portfolio covering the policy formulation and implementation in respect of the
following areas: kindergarten education, special and integrated education, teacher development and
professional development for teachers and principals.

BEZBXEIAEXRKEN > BAZBREMER X REVEREUTBRNGIENMTOHERE &
RNBEHE « HARE - LABMNRERNERERS -

Dr Irene CHENG Nga-yee #pftiE &t

Dr Irene Cheng is an Assistant Professor of the Department of Science and Environmental Studies of
the University. She is a Staff Council Member elected by eligible staff members of the University.

BEEELARRBBERRIESBAMBHE  WERARAERZBETRIRETHE -
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Ms Loretta LEUNG Mee-kuen #EELT

Ms Loretta Leung is a Senior Student Affairs Officer and Head of Wofoo Whole Person Development
Centre of the University. She is a Staff Council Member elected by eligible staff members of the

University.
REBULAARSRBLEEBEENMNERARRPLOLE  BRHARSGERIBET R RES
BB e

Mr LI Chin-wa =R E&4E

Mr Li Chin-wa is a senior lecturer of the Department of International Education and Lifelong Learning,
and Co-Director of Centre for Religious and Spirituality Education of the University. He is a Staff
Council Member elected by eligible staff members of the University and the President of Academic
Staff Association of the University.

FRELERIREGHBLEAKEEEERADHHEN RBHAERALBHEPOHFERE - HRAFRKRE
ERBBEORIREGKNELARKBAESHEER

Professor May CHENG May-hung E}3E41 3%

Professor May Cheng is the Associate Vice President (Academic Affairs) cum Registrar; and Chair
Professor of Teacher Education at the Department of Curriculum and Instruction of the University.

She is a Staff Council Member nominated by the Academic Board and appointed by the Council of

the University.

URABERARBERRE (BMER) RABR  REHAZERAMBAETEERE  HE2ARRH
BEEQRYE  REGEINREGKE °

Professor Joanne CHUNG Wai-yee $2E &%

Professor Joanne Chung is the Peter T C Lee Chair Professor of Health Studies of Department of Health
and Physical Education of the University. She is a Staff Council Member nominated by the Academic
Board and appointed by the Council of the University.

BEEEARARRNEERREBERR LRHAARABEESRSE RESGEANREGKE -
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Professor Mark MASON Mark MASON #1%

Professor Mark Mason is Head of the Department of International Education and Lifelong Learning of
the University. He is a Staff Council Member nominated by the Academic Board and appointed by the
Council of the University.

Mark Mason #IREAREGHBLEKFBBRBRTM  BUEHARBBRZE SRS RESZANRE

KB °

Mr CHEUNG Yam 5EE5%4E

Mr Cheung Yam is a full-time Student of the Bachelor of Social Science Education (Honours) (Greater
China Studies) Programme, and the Student Council Member nominated by the Students’ Union and
appointed by the Council. He is the President of the Provisional Executive Council of Students’ Union
of the University.

REAER/UTENBHEREBEL (KPEHEME) RE2AHEL - IRABLE SRS  RESZMA
HNRESKE  URARBLESHEHTHREZESZER -

Ms Sarah WONG Man-yee &858 &+

Ms Sarah Wong is the Vice President (Administration) and Secretary to Council of the University.

BEYRUTRAFREIREK (1THR) BEREGUE -
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Audit Committee

EitEEE

68

. to consider and recommend to the Council the appointment of the

external auditor, the audit fee, and any questions of resignation or

dismissal.

. to discuss with the external auditor before the audit commences the

nature and scope of the audit, and ensure co-ordination where more
than one audit firm is involved.

to review the annual financial statements before submission to the
Council, focusing particularly on:

a) any changes in accounting policies and practices;

b) major judgmental areas;

(
(
(c) significant adjustments resulting from the audit;
(d) the statutory audit report on the annual financial statements;
(e) compliance with accounting standards; and

(

f) compliance with legal requirements.

to discuss problems and reservations arising from the interim and final
audits, and any matters the external auditor may wish to discuss (in the
absence of management when necessary).

. to review the external auditor’s management letter and management’s

response.

. to review the internal audit programme, ensure co-ordination between

the internal and external auditors, and ensure that the internal audit
function is adequately resourced and has appropriate standing within the
University.

to consider the major findings of internal investigations, including value

for money audit, and management’s response.

to consider other topics, including conflict of interest, as referred by the
Council.
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Finance Committee

HBEEEE

. to consider and make recommendations to the Council on all matters
which have important financial implications, which include but not
limited to the

(a) additions and deletions of banks/financial institutions to the approved
list of banks;

(b) borrowing of money and broad policy in the investment of funds;
(c) audited annual financial statements;
(d) appointment of fund managers; and

(e) major changes to the terms and conditions of the Superannuation
Schemes and the Mandatory Provident Fund Scheme, as proposed by
its Sub-committee.

. to consider and approve, with the delegated authority of the Council, on
all matters relating to the

(a) selection of one or more approved banks to provide banking services
on campus;

(b) percentage of investment to be placed in the approved banks and/or

among the various approved financial instruments;

(c) formulation of appropriate controls and safeguards with regard to
the finance and assets of the University, the purchase of goods,
and the hiring of services for the University, including the tendering
regulations and the various financial limits (please see Note 1);

(d) selection and/or acceptance of tenders, and to authorise the
President or his nominee to sign contracts as approved by the Finance
Committee;

(e) level of tuition fees of UGC-funded programmes (please see Note 1);
and

(f) annual budgets.

1.

2.

REMBEZFBREENEEFEER @ AL[M[
REGRREZ - 2FFTHEBREERRR TS
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Finance Committee

HBEEEE

. to perform any function laid upon it by the Council.

with the agreement of the Council, to co-opt such additional members
to the Finance Committee as may be required.

. to form any ad hoc working groups as considered necessary.

3. ATRESDRNEAEE -

=R=939

4. MBFRE

=
= o

RRESRABRBEMEER

5. ARERAMEKEETLMF/NG -

Note 1: Matters currently delegated to the Management iAR— BRIE T EEENER

1. approval of fees and charges (other than tuition fee of UGC-funded 1. BESE - EHARBTERARNKE (KEHAE
programmes) for courses of study, use of facilities, etc., BESESENFERI;)

2. approval of accounting procedures; and 2. 2iEN

3. approval of purchasing procedures. 3. EBREERER -

Staffing Committee AEEESE

1. to advise the Council on establishment and conditions of service. 1. BiRbGILERERARESFLER -

2. to advise the Council on staff recruitment, appointment, staff relations 2. ASHEE A BEIBRLAEIZRESH
and staff development. MIRESFHEE -

3. to review and adjudicate, through the Staff Appeal Sub-Committee, 3. BRAHWELFNED  RBWEYASE
cases of complaints or appeals lodged by staff against the deliberation B EmnESeERIREME SR -
of the Staff Selection and Appointment Committee set up under the 3 (EHBRERETE -

Management Board.

4. to review and adjudicate cases of complaints or appeals relating to 4, BERRETE BERANRKIHISHIEE
misconduct, breach of contract or termination of appointment. HIESRY PR AR EHREREE

5. to perform any function laid upon it by the Council. 5. HMTRESERIITAHE -

6. with agreement of the Council, to co-opt such additional members as 6. MEES  RRESFAEAMEESERS -
may be required.

7. to form any working groups as considered necessary. 1. ARERAMKTIFN -
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Honorary Degrees Committee RESURKBEESE

1. to consider and make recommendations to the Council for the 1. RERLEBEMREERTEEFHER I
conferment of honorary degrees and of honorary fellows. RREGRIER °

2. to consider any matter associated with the conferment of honorary 2. BRESRHVBRLEEMNEERTEE
degrees and of honorary fellows that the Council may refer to it. =Y (EHERE -
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