Governance Report &j5R&
Governance of the University

Pursuant to The Education University of Hong Kong Ordinance
(“Ordinance”), the Council is the executive governing body of the
University and has general control over the administration of the
University and the conduct of its affairs whereas the Academic Board

is responsible for planning, reviewing and advising the Council on and,
if so empowered by the Council, regulating the academic programmes,

examinations and conferment of academic awards; and admission of
students and academic matters of the University.

Council

At present, the Council comprises 26 Members, 15 of whom are lay
members appointed by the Chief Executive of HKSAR, including the
Chairman, the Deputy Chairman, the Treasurer, and other 5 Members

who have had relevant experience in commerce, industry or a profession;

3 Members who have had relevant experience in higher education; 3
Members who have had relevant experience in education, other than
higher education; and a Public Officer. The other Members are the

University’s President and 3 Vice Presidents appointed by the Council;

6 Staff Members (3 are elected by staff members and the other 3 are

nominated by the Academic Board and appointed by the Council); and a

full-time student appointed by the Council.

Council Members as at 30 June 2017 and the subsequent
changes up to the date of the Report

Chairman

Professor Frederick MA Si-hang, GBS, JP

Deputy Chairman
Mr Dieter YIH, JP

Treasurer

Ms Susanna CHIU Lai-kuen, MH, JP

Members

Professor Chetwyn CHAN Che-hin
Ms Sylvia CHAN May-kuen

Mrs Viola CHAN-MAN Yee-wai, BBS
Dr Anissa CHAN-WONG Lai-kuen, BBS, MH, JP
Dr Haywood CHEUNG

Dr CHIU Cheung-ki

Mr Tony CHOI Siu-chow, JP
Professor Horace IP Ho-shing, MH
Ms Imma LING Kit-sum

Professor NG Tai-kai

Dr Grace POON Wing-kit

46 The Education University of Hong Kong Annual Report 2016-2017

TRMER

REEBBAEARBED (MEP])  REGTHIARITR
REHE BARITR MR S5 A 2 EEHIHE : M3
BEZBgAIHERESRER AARBMRE B
FAEEBMTE R WA R B EEE I E  (EHR
B RE R ARESRHER-

RE

REGRAB -t AGREHEN EFTHAERER
FRITTHRITBRREZEZRINKE  BFEXE Bl
o AE AR ARATEREERREROKE =
FEESHERBRNKE = EASSHEUINIH
FHBLROKE UR—BRBAER - HBKEDH
RERR K ZZHREGZEZEIRE  REEARH
BE (C2hABEHRE 2B RESRANE
REGZRE) AR BHRESZENZAGIRL-

—B-tEARASTHZREERE LR
EEXFRTIEHFEHEIL

£

SRFHR «RHES KFHL

H*>

BlE®
Y VAN

BlE
HBRRL REHE APt

54|

PR S 2%

BREIB AL
RX@EXL HENEE
RERBEL ARNES REBHE KAFHtL
RfBERE L

RS L

FAMESE K P L
ESBHE REHE
BRI L

RARBEHE

AEANOREE



Public Officer
Mrs Michelle WONG-YAU Wai-ching, JP

President and Vice Presidents

Professor Stephen CHEUNG Yan-leung, BBS, JP,
Officier dans I'Ordre des Palmes Académiques,
President

Professor John LEE Chi-kin, JP,
Vice President (Academic)

Professor LUI Tai-lok,
Vice President (Research & Development)

Ms Sarah WONG Man-yee,
Vice President (Administration)

Elected Staff Council Members
Dr KWOK Ping-wai

Ms Loretta LEUNG Mee-kuen
Mr LI Chin-wa

Staff nominated by the Academic Board
Professor Robert Damian ADAMSON
Professor May CHENG May-hung
Professor Joanne CHUNG Wai-yee

Student Member
Miss LAl Hiu-ching

Secretary
Ms Sarah WONG Man-yee,

Vice President (Administration)
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The Council usually holds four meetings in an academic year. If
necessary, additional meetings may be scheduled. To enhance
communications with staff/students, Council papers and confirmed
Council minutes which are classified as non-confidential are posted on
the University’s intranet.

Council Members are involved in the University’s affairs through
meetings of the Council, Council Committees and ad-hoc working
groups, and participation in the University’s many activities and
functions. Hence, the information of individual Members about their
attendances in meetings of the Council and its standing Committees
during the financial year 2016/17 do not reflect fully their involvements
in University’s affairs, as some Members might have been absent from
meetings to represent the University in other functions.

The attendance record of Council Members in 2016/17 and their
biographies are set out in Appendix | and Appendix Il respectively.

In 2016/17, there is not any contract of significance for the provision
of services or goods to the University or the subsidiary of the University
in which a Council member or committee member is or was materially
interested, either directly or indirectly.
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Photo taken before the Council meeting on 20 October 2017.
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Front row from left: ATHEAZ R :

Ms Sarah Wong, Professor John Lee, Ms Susanna Chiu, Professor ERRLT TR HEBZLT BRFHE-
Frederick Ma, Mr Dieter Yih, Professor Stephen Cheung, Professor Lui BREiL RORHMER aREHE

Tai-lok

Back row from left: BB RE -

Dr Kwok Ping-wai, Mr Li Chin-wa, Professor Joanne Chung, Mr Tony BREFL FTRELSE EEEHR BOMNEE
Choi, Professor Chetwyn Chan, Professor Ng Tai-kai, Mrs Michelle PRADET IR - RAHMIR - EEF 4t 20t
Wong, Ms Imma Ling, Mrs Viola Chan, Ms Sylvia Chan, Dr Anissa Chan, PR e e REEIR L L - [RE R IE I L S B
Professor Horace Ip, Dr Haywood Cheung, Dr Chiu Cheung-ki, Professor SRIBERIEL - MBS  BRAHE REBLL
May Cheng, Ms Loretta Leung, Miss Lai Hiu-ching ZRIERS /)M B
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Academic Board

The Academic Board (“AB”) is the chief academic forum of the
University with the President as the Chairperson. The AB comprises
members from faculties, academic departments, academic support
units and student body. The main function of the AB is to formulate
academic policies and oversee all academic matters of the University.
To realise this function, an infrastructure of boards and committees is
set up to deal with different academic decisions within the University.
The quorum and procedures of the AB meetings are governed by its
Rules of Procedure. It met nine times during the academic year
2016/17.

Council Committees

The Council has established four Committees, namely the Audit
Committee, the Finance Committee, the Staffing Committee and
the Honorary Degrees Committee; and The Education University of
Hong Kong Foundation. They are delegated with specific roles and
responsibilities by the Council.

The Audit Committee makes recommendations to the Council on the
appointment of auditors, and reviews the annual financial statements
of the University before submission of the same to the Council for
approval. It also reviews and approves the University’s internal audit
programmes; and ensures co-ordination between the internal and
external auditors; reviews internal audit findings, recommendations and
management’s responses.

The Finance Committee makes recommendations to the Council on all
matters within the jurisdiction of the Council which have important
financial implications and approves matters as delegated by the
Council. The Investment Sub-committee under the Finance Committee
advises on the University’s investment strategies, make decisions

on investments portfolio under the approved policy guidelines, and
review the performance of the University’s portfolio. In addition, a
Superannuation and MPF Schemes Management Sub-committee is
appointed to oversee matters relating to the Superannuation Schemes
and the MPF Scheme.

The Staffing Committee advises the Council on policies regarding
establishment, staff recruitment, appointment, conditions of service,
staff relations and staff development. It also reviews and adjudicates
cases of complaints and appeals. The Staff Appeal Sub-committee
of the Staffing Committee considers and makes decisions on staff
members’ appeals on re-appointments, grievances and disciplinary
matters.
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The Honorary Degrees Committee considers and makes
recommendations to the Council for the conferment of honorary degrees
and of honorary fellows.

The terms of reference of the four committees are set out in Appendix IlI.

The Education University of Hong Kong Foundation is a high-

level platform that solicits, procures and accepts donations for the
development of the University and for the promotion and advancement
of science, social sciences, humanities, educational and cultural
activities. It provides long term strategic advice on fundraising to the
Council and monitors and reports all matters in relation to fundraising
activities and initiatives.

Attendance of Committee Members in 2016/17

Total Number of
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Average Attendance Rate of

Council
RES®

Audit Committee

FHEEE

Finance Committee
HEEER

Staffing Committee
AEZES

Honorary Degrees Committee
RESBVEREER
Investment Sub-committee
REDES

Staff Appeal Sub-committee
BBELRAIEE

The Superannuation and MPF Schemes Management
Sub-committee
AEEHEBBSTEEESESR

The Education University of Hong Kong Foundation
ERYEREES

Meetings Committee members

4 88%
4 69%
4 83%
8 81%
2 83%
5 95%
0 NA

1 100%
1 63%
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Internal Control and Measures

The Council is responsible for ensuring that the University’s system of
internal control is sound and that principal risks are properly managed
to achieve the University’s vision and mission. It oversees not only the
long-term sustainability but also the reputation of the University.

The Senior Management Team has responsibility for devising adequate
and effective internal control to safeguard the University’s assets,

and to ensure that liabilities incurred are recorded and managed
effectively. The Senior Management Team is also responsible for proper
management of risks identified from time to time. On regular basis,
the Senior Management Team will review and report the principal risks
faced by the University, together with the risk mitigation strategies, to
the Council.

Under the delegated authority of the Council, the authority to make
major decisions on staffing and financial matters rests with the Staffing
Committee and Finance Committee respectively. Appointments of
staff, with the exception of appointments of the President and Vice
Presidents, are approved by the Staffing Committee and the President
(up to a certain rank). Procurement authorization for purchase of goods
and services has also been delegated to the Finance Committee and
appropriate internal committees and officers. The Senior Management
Team conducts periodic review of the Financial and Internal Control
Policy and the Purchasing Policy and Procedures to ensure that they
are effective. Appropriate revisions to the policies and procedures

and enhancements of controls and safeguards will be examined and
approved by the Finance Committee.

For the sake of good corporate governance, Council has established an
Audit Committee, which consists of lay Council Members and external
members. It usually meets four times during the year to provide an
independent review of the University’s financial reporting and audit
processes, internal controls and risk management.

KPMG provides external audit services for the University. The audit

is conducted in accordance with Hong Kong Standard on Auditing
(“HKSAs") issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”) and will have regard to relevant Practice Notes
and Auditing Guidelines and other applicable professional requirements
of the HKICPA. KPMG will report to the management and the Audit
Committee of the University, where appropriate, any detected significant
deficiencies in the University’s financial reporting system or internal
control system and other matters of governance interest that come to
their notice and to which they think attention should be drawn.
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Ernst & Young Advisory Services Limited (“EY"”) provides internal audit
services for the University under the direction of the Audit Committee

in providing an independent and objective assurance in accordance with
its approved annual audit plan. EY carries out periodic independent
reviews over key business processes and controls to assess the adequacy
and the effectiveness of internal control and risk management systems
across the University and with regard to the compliance with applicable
UGC rules and regulations and Enterprise Risk Management framework
of the University.

Principal Risks and Mitigation Plans

The University continues facing challenges and uncertainties from
external and internal factors, such as stakeholders’ diverse social and
political demands, local demographic change, strong competition in the
region, and increasing compliance requirements from regulators.

Subsequent to a series of assessment exercises conducted to identify
and monitor the risks it is facing and the measures in managing
different challenges and uncertainties, the University, with assistance
from the Internal Auditors, continues monitoring its risk exposure as
well as assessing the design and operations of mitigation plans put

in place in managing the risks on a regular basis. The University will
continue to monitor internal factors as well as external environment
that impact its risk profile and formulate the appropriate risk treatment
activities as needed on a timely basis. In addition, the University, with
assistance from the Internal Auditors, will organize two sessions of risk
awareness seminars to heads of academic and administrative units

to enhance the understanding of University risks and cultivate self-
awareness.
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The five principal risks, mitigation plans and relevant risk treatment
activities identified as of this financial year are illustrated as follows:

Risk themes
BRI

Reputation
BE

Compliance
BIFESR

Stakeholder
engagement
BRENSH

54

Risk Statements
E PR

Damage to reputation
will adversely affect

the University’s ability

in achieving its overall
(near and longer term)
objectives
BENZESIYERIRER
BR (EHRRE) BEN
BN

Non-compliance with
UGC guidelines, and
laws and regulations,
which are subject to
changes from time

to time, may result

in financial loss and
adverse impact on the
University’s reputation
REBHBEEHZESHIE
5| EEERG REWT
BHERT - B A RKBEESF
AHREERZPBEL B ¥
&8s

Rising activism in
different social sectors
and lack of trust

and empathy from
stakeholders may pose
risks on the University’s
sources of funding and
reputation
HIEFEHTEEM 56E
TEERZEEREELD
BB EEARESNE
ERERNEBE

Mitigation Plans

A R B

Sustain a good corporate
governance culture and
environment
EFREFHRBERER
BRI

Maintain the University's
ranking in international
league tables
REFEREFREES

Maintain a good internal
control system
ERFRIFANEERS

Validate compliance and
internal control system
by the Internal Auditors
HARETABMEES L
BRAREFER

Continuous 2-way
communications with
various stakeholders
through different channels
EBRTRANEEEERHNE
REEOBE

Regular open-minded
and direct dialogue with
different stakeholders
EHRTEEGEERRT
HENHE
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Risk Treatment
ARERE

Formed a Governance Review Taskforce with the
objective to review the current governance structure
ERYERBNIENM URRBRTHERRE
Established communication protocol among senior
management team, Communications Office and other
offices in response to internal and external incidents
under public concern

EREEEE  FMERAMIMPIRIIEREH - AREE
REEENRAIEHF

Provided trainings and briefings by respective
departments to staff as needed to improve knowledge
and awareness of compliance with UGC guidelines,
laws and regulations
EHEREHM M A TRAMEEIRBHRERS  RABRHK
BEBZEEEMNIES| EEERH - NRETHRHMMER
REHEE

Appointed a consulting firm as the University’s
internal auditors to perform risk-based independent
review on the risk management and internal control
system

EEREBATNALTRNABETAL BEBREERAR
EERGETRBRRSANEIRE

Maintaining regular formal and informal
communications with various stakeholders including
students and staff representatives

HEEXFNE G SERKBEAR REETHNERXKFE
EXBE

Established the position of and appointed the

Dean of Students with main responsibilities to (1)
develop and propose the University’s policies relating
to student development and affairs; (2) facilitate
effective communication between students and the
University; and (3) management of student-related
crisis

FRYZFEBESHRBA HXERSIEE: (1) BRRE
BEEARBERRRBESHOER, (2) REBEHEKR
BIEMNENER UK ) NEHEBLEEENGEHRER



Risk themes
R38R

Human
resources
ADEIR

Financial
sustainability
[ GIEST (k3

Risk Statements
BB BRI

Inability to recruit and
retain the right talents
will affect the University
to deliver its objectives
ERERNBERRESE
AT EREHBREBE

Ineffective financial
planning and budget
monitoring in response
to different challenges
and uncertainties, such
as local demographic
changes, may adversely
affect the University’s
financial sustainability
ERHTERERTEEMYE

(a7 3t A Q&5 R L)
B BRZH A B BEH &
REHEMWEE TRraye
R BB AR

Mitigation Plans

A L B 2

Develop a sustainable
human resources strategy
and plan that can support
the University’s overall
objectives
BRASBEADERRER
T8 RAREREEAE

Review and maintain
competitive remuneration
packages, and fair and
transparent appraisal and
reward systems

IR R AR BT A
#B URAFNAEAE
W R RESIE
Cultivate a performance
driven culture to reward
high performers
BEURRBENIUL &
RABRRRENET

Draw up a succession
plan for key positions
MEERR IEETE

Maintain financial
viability for long term
strategic planning and
development through
broadening revenue
streams
RRERBBEEFHAK
AR BUR B BT BUB 2
Maintain a prudent yet
bold spending attitude
FEEMmMERNENERE
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Risk Treatment
ERER

Review and propose changes to the performance-
based reward system to retain talents and reward
high performers

BERAEUBRRENRBHE UREATRERAEE
RRBEMNET

Formulated a staff re-engagement procedures and
HRO would, on an annual basis, bring up the list of
staff members reaching retirement age in the coming
five academic years for the attention of Deans/
Directors/Vice-Presidents/President. Appropriate
succession plan or re-engagement plan would then
be discussed by the Staff Re-engagement Committee
BRI —EEBIRNAETERARE ANERESFEE
RRABEFRAEEENFRNEIELE RRFEERR
RIMBPAETE/ERR/RR - HREIHERNETRAERET
ERAREKAETRREAETRAZESETHW

Review and approval of significant budget allocation and
spending by the Council and the Finance Committee
BRERBEARESRUBZESEENERVHAER
B 95451

Performed annual review of long-term staffing profile
(e.g. retirement) and financial projection to assess
flexibility in coping with funding challenges in future,
if any

SETFERRRESTAHARMRR (HIARNK) RUHFEE
FHEARRBRE HR BN BN ER

Additional budget allocation for new strategic initiatives
RETR M B EIR AR IMER

Considered discontinuation of ineffective programmes,
schemes or initiatives to facilitate redeployment of
resources towards areas of strategic priority
BEEBALXRRENIEE SRR EE  UEKERAER
EERAYEENRKERE L
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Attendance Record of Council Members in 2016/17

(Appendix I)

Name of the Council

Members as at 30 June 2017

REZ—tFARA=ZTHRARE

BRE

Member of
241

—E—R/—tEE

ATk (Pt E%—)

Total no. of meetings of
the Council/ standing
Committee held during the
term of the member in the
financial year from 1 July

2016 to 30 June 2017
H-B—AFtA-HAZ=-%—
TERA=TRANHBEER
RES/ BREEBERMA
EEHRETHERIRE

REEREHEEH

Total no. of meetings of
the Council/ standing
Committee attended
during the term of the
member in the financial
year from 1 July 2016 to
30 June 2017
H-Z—XRFtA—HZE=F
—tEXNA=TENHBREE
A BRERSEEEHNALE

RE®/ BREZEGEBRHY

- Council RES 1 1
MA Si-hang, GBS, JP - Honorary Degrees Committee 2B & BREESR

BREHR 2RAESE - The Education University of Hong Kong

AFE#HE Foundation BB EAZEES

Professor Frederick

Mr Dieter YIH, JP
ERELE KATMT

- Council RE& 9 7
- Honorary Degrees Committee (42 B ERESS
- Staffing Committee ABZEE

Ms Susanna CHIU Lai-kuen, - Council REE 14 13
MH, JP - Finance Committee BiEES
HERZLT REHE AFHLT - Investment Sub-committee RESES
- The Education University of Hong Kong
Foundation EE#HEALES

- Council RES 4 3
- Staff Appeal Sub-committee #EE FFPES

Professor Robert
Damian ADAMSON

HPHE

Dr Anissa - Council REE 2 1
CHAN-WONG Lai-kuen, BBS, - Staffing Committee AZZEE

MH, JP

REEEEL HRMER
REBE AT

Professor Chetwyn - Council RES 8 7
CHAN Che-hin - Finance Committee i ZE&
FREEFFHER
Ms Sylvia CHAN May-kuen - Council KE& 7 7
BREEL+ - Staffing Committee ABZES

- Staff Appeal Sub-committee & LR ES
Mrs Viola CHAN-MAN - Council RE® 14 11

Yee-wai, BBS
B &Zut  HEMES

- Finance Committee B ZEE S

- Investment Sub-committee HESES

- The Education University of Hong Kong
Foundation EEHEXRZES

Professor May - Council RE& 9 9
CHENG May-hung - Finance Committee i ZEE
BEABIR - The Superannuation and MPF Schemes

Management Sub-committee
AERRESHEAEESZS

Dr Haywood CHEUNG - Council RE& 10 4
REREL - Finance Committee i Z8<

- Honorary Degrees Committee £ B2 BREES
Professor Stephen CHEUNG - Council RE® 14 14

Yan-leung, BBS, JP,
Officier dans I'Ordre des
Palmes Académiques
RICRER AEAEE
APt ZEGEBEEESR

- Finance Committee B EES

- Honorary Degrees Committee B2 BREES
- Staffing Committee AZZES

- Staff Appeal Sub-committee %8 LFPES

- The Education University of Hong Kong

B2yE Foundation EBHEAZES
Dr CHIU Cheung-ki - Council RE& 9 9
BrEpEL - Finance Committee i ZES

- The Superannuation and MPF Schemes
Management Sub-committee ATESERTES 2
BENEE
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Name of the Council Member of Total no. of meetings of Total no. of meetings of
Members as at 30 June 2017 m&E& the Council/ standing the Council/ standing
R-E—tEXA=THEAERKE Committee held during the = Committee attended
=291 term of the member in the  during the term of the
financial year from 1 July member in the financial

2016 to 30 June 2017 year from 1 July 2016 to
A=Z—R"FtHA—HZ=Z— 30 June 2017
tFERA=THNMRFER H=—F-—XRFtA—HZ=%
RES/ ERESBEEER —tFXA=TENMBEE
EEHRETHEHRE A BRREEEEHALE
RE®/ EREEFSIRY

Mr Tony CHOI Siu-chow, JP - Council REg 5 5
ML KL - Audit Committee B ZEES

Professor Joanne CHUNG - Council RE& 7 5
Wai-yee - Staffing Committee ABZEE

EERRE

Professor Horace IP Ho-shing, - Council &€& 8 8
MH - Audit Committee Bt ZE®

SRR REFPE - Staff Appeal Sub-committee #HE LRI ZES

Dr KWOK Ping-wai - Council RE& 7 7
SREELT - Staffing Committee AZZES

Miss LAl Hiu-ching - Council RE® 1 0
AR/ ME

Professor John LEE Chi-kin, - Council RE® 4 4
JP

TFRHRE KFEL

Ms Loretta LEUNG Mee-kuen - Council RES 5 5
REBLE - Staff Appeal Sub-committee #E L3P EE

- The Superannuation and MPF Schemes
Management Sub-committee A& & BB S5TE

EESEY
Mr LI Chin-wa - Council REg 9 7
TREXRE - Finance Committee i EES

- The Superannuation and MPF Schemes
Management Sub-committee A& & BB ST

EEHEE
Ms Imma LING Kit-sum - Council REg 8 8
FEROLLE - Audit Committee BFtZEE
Professor LUI Tai-lok - Council RE& 4 4
BREHER
Professor NG Tai-kai - Council REE 7 5
RAHHEF - Staffing Committee ABZEE
Dr Grace POON Wing-kit - Council RE® 7 4
BKREE - Staffing Committee ABZEE
- Staff Appeal Sub-committee #HE LFPZES
Ms Sarah WONG Man-yee - Council RE& 17 17
EHR LT - Finance Committee i EES
- The Superannuation and MPF Schemes
Management Sub-committee AESEBE SR
EENEE
- Investment Sub-committee BESZE
- Staffing Committee ABZEE
Mrs Michelle WONG-YAU - Council REg 4 4
Wai-ching, JP
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Biography of Council Members (Appendix Il) BRESHE[MN (%)

Professor Frederick MA Si-hang S #3%, GBS, JP
Chairman of the Council REE L)z

Professor Ma was born and educated in Hong Kong. He graduated with a Bachelor of Arts
(Honours) degree from The University of Hong Kong in 1973, having majored in economics
and history. After graduation, he filled various senior positions at local and overseas banks,

financial institutions and major companies, including Chase Manhattan Bank, Royal Bank
of Canada Dominion Securities, JP Morgan Chase, Kumagai Gumi (HK) Limited and Pacific
Century Cyberworks Limited. In 2002, he joined the Hong Kong SAR Government as Secretary

for Financial Services and the Treasury, and assumed the post of Secretary for Commerce and
Economic Development in 2007. He resigned in July 2008 due to medical reasons. In October
2008, he was appointed Honorary Professor of the School of Economics and Finance at The
University of Hong Kong. Professor Ma was appointed Member of the International Advisory
Council of the China Investment Corporation in July 2009. In December 2011, he was appointed
Honorary President of Hong Kong Special Schools Council. In January 2013, he was appointed
Member of the Global Advisory Council of the Bank of America. In August of that year, he was
appointed Honorary Professor of the Faculty of Business Administration at The Chinese University
of Hong Kong. In October 2014, he was conferred Honorary Doctor of Social Sciences by Lingnan
University, and in October 2016 he received the same honour from City University of Hong Kong.
He is currently Chairman of MTR Corporation Limited, an Independent Non-Executive Director of
the FWD Group, and a director of Husky Energy Inc.

SRFHRBEVREELEMEIHE  — L =FREEBAREXEL(RE) B TERBERESL -FHXEEX
% BEZAAMEIMNRIT SRR AMBBIERMA FEXEBRIT NEAXERRITZEFESFT E
RABIRIT  RRAENEABHEES - N ZT_F AR ERULEBEREBRRAR — T LFHE
EBkEEERBERERK —2T/\FLARREEHFH —2T)/\F+A BEZERTEARLELRBEREEH
K- —ZENFALA SHRBEZEATEKEEREEAFBEEEAZEGKRE -—T——F 1+ BZERE
BERERZGREGR T =F A BZEAXERTEEEHERNEZERERE - —T—=F)\A BEfF
REBPXABTHEESRAERR -— T NFTA BEmARRRAELENEB L - —T—RF+H &
BHARERRELENEEL - FSHERARBTREARERARIE BHEEBIFNTES W AME A
EOmArES-

Mr. Dieter YIH Z&E %4, JP
Deputy Chairman of the Council RESZ|x/E

Mr Dieter Yih is a partner of Kwok Yih & Chan, Solicitors. His practice focuses on capital markets,
corporate finance, securities, mergers & acquisitions in Hong Kong, mainland China and the
Asian region. He is currently a Member of the Education Commission, the Convenor of the
Investigation Panel of the Hong Kong Institute of Certified Public Accountants, a Member of the
Listing Committee of the Stock Exchange of Hong Kong, a Member of the Standing Committee on

Judicial Salaries and Conditions of Service, and the Chairman of the King’s College London Hong
Kong Foundation. Mr Yih was a Past President of The Law Society of Hong Kong (2012-2013),
and has served on the Standing Committee on Legal Education and Training for 12 years.

EREBAERIEREMEBHAEBA LEREBUEE TENM R ENROEARTS XM &5 WE
AHAT ERLRRUENEZEGKE FHAMEHMASHL MEEEA BERXSMEMZEEKE 7
ENEBFERREEHERZEGRE URKRAARBEISEREEELSIE YEFERNEER (T2 —
E—=F)  WHEBHEBEMTIEREESRG T —F -
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Ms Susanna CHIU Lai-kuen #Ei#E %+, MH, JP

Treasurer of the Council REE &]/E

Ms Susanna Chiu has more than 25 years of professional experience in accounting, business
management and operations. She is a Director of Li & Fung Development (China) Limited, and
was the President of The Hong Kong Institute of Certified Public Accountants in 2013. Ms Chiu
was awarded the Medal of Honor by Hong Kong SAR in 2013 for her achievement and dedicated
public services especially her contribution to the accounting profession. She was also awarded
one of the ten nationwide “Chinese Women of Achievement” Award in the UK in 1991, the
“Outstanding Women Professionals” Award in 2014, and “Distinguished Alumni” Award from
Sheffield University and was also awarded “2017 Outstanding Business Woman” by Hong Kong
Commercial Daily in 2017. In 2017, Ms Chiu was awarded “Justice of Peace” by the Hong Kong
SAR for the contribution to the Hong Kong community. Ms Chiu is a Member of a number of
public bodies, including the Women’s Commission, Energy Advisory Committee, and formerly the
Equal Opportunities Commission.

HBBLTNEF BEEEEENTEREGR_THIFEXELR ARANEER (TR ARATNES ER_-F
—ZHFHERESHMAGER - =F BRI ERBRITTHRBFER KBRS RrAGHAB RS
NERBHR CEHSHEENEH - MAE R NN —FRFRE2E TR [FEHEFLE | 2— TR —F
—MEER [EHER M | K TR RETIFMASRE BB KK - —E—FERBFHITHEK
VT HRFZE AT ERARRBAREATAL - LT (EBR®) BT (20174 HR R Em] 8- 1
HEINMRBREES REAZESELERHBBHKE -

Professor Chetwyn CHAN Che-hin FRE %%

Professor Chetwyn Chan is Associate Vice-President (Learning and Teaching) and Chair Professor
of Rehabilitation Sciences at The Hong Kong Polytechnic University. He is also Director of the
University Research Facility in Behavioral and Systems Neuroscience. He is psychologist and
occupational therapist by profession. He specializes in cognitive neuroscience studying how
attention, working memory and frontal lobe functions can be augmented in older individuals and
diagnostic groups such as post-stroke and mild cognitive impairment patients. Professor Chan is
Elected Fellow of American Psychological Association, Fellow of Hong Kong Psychological Society,
and Vice-Chairman of Hong Kong Society for Rehabilitation. Recently, he has been appointed as
Member of Quality Assurance Council of University Grants Committee.

REFHEARBBETARRERNE (BEY) NEEABENEZEEHE - RARTREBE T REHL
MEHROEREAE -HHEEQVIBERBEAR ZFHRRASERE RS iN&EE  F R EMRA
[BHEEENIE ) TIETRRATEEDE -RERMAERLOEESR T FELERGRKt BEERSEE
7o RARBEEERAEHEEDEZRENERZREREZR
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Ms Sylvia CHAN May-kuen BREE &+

Ms Sylvia Chan is the Principal of Ma On Shan Ling Liang Primary School. She is a Member of
several social organisations and Government departments, including the Commission on Poverty,
World Wide Fund for Nature (HK), Hong Kong St. John Ambulance, Committee on Professional
Development of Teachers and Principals, District Co-ordinating Committee on Family and Child
Welfare Service (Shatin), and Environmental Campaign Committee. Ms Chan was awarded the

Chief Executive’s Commendation for Community Service and the Award of Excellent Educational
Administration in 2013.

MEBLIBAR/FTRLUERDERERZEMSRBLBTRIIKE 215 KEZE8g tRERESS FE
ENURGERSE BOERNEEXERZES VPHERELZREGNIRBHHEZES URKREREEHEES
& -REULR T —FEBTREEHRBREERREEHETRAEE

Mrs Viola CHAN-MAN Yee-wai R #&Z 1, BBS

Mrs Viola Chan is an Executive Director of PuraPharm Corporation Ltd., a listed company on the
Main Board of HK Stock Exchange specializing in the internationalization and modernization of
Chinese medicine. Mrs Chan was the Chairman of the Board of Directors of Tung Wah Group of
Hospitals (2012-2013), and was the Founding Chairman of the Board of Governors and College
Council of Tung Wah College, and is currently the Council Chairman of Tung Wah College. Mrs

Chan is a Member of the Betting and Lotteries Commission. She is a Member of The Chinese
People’s Political Consultative Conference of Sichuan Province. Mrs Chan was awarded the
Bronze Bauhinia Star (BBS) by the Chief Executive of Hong Kong SAR in 2013.

R EEL L RBNEZEBRAERAFRNNTER BN EBMEZZM IR ET BN hEENBIRERAR
- BREEITR - Z——FE_T=—FEREIRE=RIF TARESERANRESIFENARRBEZESE
B B RRESRNORBEZEELR RALABYERFEHRRERBERTEARB AHEEZEN)IEERER
GLRE RREIN T =FEBFARITTRETREERRIARANES -

Dr Anissa CHAN WONG Lai-kuen BREEE1®E 1, BBS, MH, JP

Dr Anissa Chan was the Principal of St. Paul’s Co-educational College and the Supervisor of
St. Paul’s Co-educational College Primary School (2004-2017). Apart from many other public
services, Dr Chan is currently Chairman of the Hong Kong Principals’ Institute, Member of the
Court of the Hong Kong University of Science and Technology, Member of the Sub-committee

on Teachers’ Professional Development (SCTPD) under Committee on Professional Development

of Teachers and Principals (COTAP), Member of the Advisory Committee on Teacher Education
(Faculty of Education, The Chinese University of Hong Kong), Member of Presidential Advisory
Group of the University and Scholar-Practitioner Fellow of Asia Pacific Centre for Leadership

and Change (APCLC), Honorary Fellow of the University, Member of the Board of Governors of
Centennial College, The University of Hong Kong and Member of the ICAC Complaints Committee.

REEBRELEEERESLPERERERESLPENE B E(2004-2017) - RRERBEEREP O
IR BEANMEACERZESRE BAMREFXEREZEE (COTAP) TEMNHMEXR R/ NMIZEGKE
(SCTPD) EEH X RBHE BRAMFIEAZEGKE ARREEANEKE  ERBERBSEH RO
BELZEAAPCLC) AREEL T, BRARARELERESGKELRBAZEERFZEGNKE -
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Dr Haywood CHEUNG RiEEE+

Dr Haywood Cheung is the Chairman of Target Insurance (Holdings) Limited and the Chairman of
Marshall-Karson Construction & Engineers Limited. He is also the President of The Chinese Gold
& Silver Exchange Society, President of New Territories General Chamber of Commerce, an Advisor
of Heung Yee Kuk New Territories, a Director of China Overseas Friendship Association, the
Permanent President of Hong Kong Precious Metals Traders Association Limited, and an Honorary
Advisor of the Board of Directors of Pok Oi Hospital.

RERELAFNRBRER)ERATNIFELFSENEEETIRARARER TASREEHHESER HRN
greek FALERER PESNIBESEE FEESBREHIEER URBEBREZRLER
A o

Dr CHIU Cheung-ki $#B# gL

Dr Chiu Cheung-ki is the Principal of Chan Shu Kui Memorial School, the Chairman of the Hong
Kong Direct Subsidy Scheme Schools Council and the Chairman of The Association for the
Promotion of Proper Cantonese Pronunciation. He is also a Consultant Member of the Department
of Chinese of Lingnan University, a Member of the Management Committee of Centre for
University & School Partnership of The Chinese University of Hong Kong, a Council Member of
The Dr Seaker Chan Center for Comparative Political Development Studies at Fudan University,

a Member of the Advisory Committee on the Education Development Fund and the Grantham
Scholarships Fund Committee of Home Affairs Bureau.

BEBEELRAARERCOTERR BPEREYERE G IR ERLEHERBE LR TRERABRPIR
BRZE FEDTXABERBHGETLEZEKE LEEBRERERLBIRERARTOEEEKE
HERHARERASHFNZRTZR URRBEKREEHREASZEGNESE-

Mr Tony CHOI Siu-chow £ %4, JP

Mr Tony Choi is an Executive Director of Hong Kong Garment Manufacturing Co. Ltd., and a
Director of a number of private companies in various industries. He currently serves on the Board
of the Hong Kong Applied Science and Technology Research Institute, the Hong Kong R&D Centre
for Logistics and Supply Chain Management Enabling Technologies. He is also the Supervisor

of Yan Chai Hospital Choi Hin To Primary School, and a Director of the Hong Kong Chiu Chow
Chamber of Commerce.

BZLOMNEERBERKERAFPTES IR TRTENLERRNLEES RATEEAMEHARAKESE &
BYREAEEE R AR EROER CHBRETR N EREREEINEEeE-
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Professor Horace IP Ho-shing EZ=8&#%#, MH

Professor Horace Ip is the Vice-President (Student Affairs) and Chair Professor of Computer
Science at City University of Hong Kong. He is the Vice-Chairman of Chief Executive's Award for
Teaching Excellence (CEATE) Steering Committee and chairs the CEATE Assessment Working
Group. Professor Ip served on the Steering Committee of the Hong Kong SAR Quality Education
Fund and chaired its Dissemination and Promotion Subcommittee, and is a Member of the
Advisory Committee on the Education Development Fund, and the Committee on Professional
Development of Teachers and Principals. He also serves on the Fellowship Committee of the
Hong Kong Institution of Engineers.

EXRABEBEBRTAZIRE (mi%‘“)&eaﬂﬁﬂm/\u%ﬁ%&%“ WARITREREEUHBREELEERE
ERAEIENEEF EHECRNEEHEECBERESRE Y ETHELSEEEZESIR RAHE
BRESHNEZESEE LA&%&Eﬂiwxﬁii?ﬂﬁé\Eﬁkaoﬁﬂﬁﬁ'ﬁ% BIRMEBCERSEERIHLES
Z8-

Ms Imma LING Kit-sum Z&40 &zt

Ms Imma Ling is a Certified Public Accountant and a retired assurance partner of
PricewaterhouseCoopers. She is also a Board Member of Estate Agents Authority, a Council
Member of Hong Kong Federation of Youth Groups, an Executive Committee Member of Hong
Kong Youth Hostels Association, a Member of the Appeal Board Panel (Town Planning), and
a Member of Hospital Governing Committee. Ms Ling is a Member of Hong Kong Institute

of Certified Public Accountants, Association of Chartered Certified Accountants, Chartered
Professional Accountants, Canada (CMA, Ontario), and Chartered Institute of Management
Accountants. She is an accredited general mediator.

BROLEBRERH A RANABRERAEEH HFEABHABA BAMENRESRKE  EEEER
GEFRER BATERABETREERNE FHEEEEDRIAE URBREAEARME E Lt
BESSHAAE XERFAREHALAE NEARTELSHMRERABARFEREHAAE

R A ARE -
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Professor NG Tai-kai 2 KH#ig

Professor Ng Tai-kai is a physicist and an educator. He is the Executive Director of the Hong Kong
Academy for Gifted Education. Professor Ng was elected a Fellow of American Physical Society,
and was awarded Honorable mention in “Achievement in Asia Award 1993” by Overseas Chinese
Physics Association; and Croucher Senior Research Fellowship Award in 2002.

RAREHBRRYEEBRERETE RATEBEBREENR R RUBRAEEYEEG S N NN=FE
BEINEANDEHEEMAREEE YN E2_FREEXERSSEFMMAER-
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Dr Grace POON Wing-kit &k 284

Dr Grace Poon is an Associate Consultant in Paediatrics at Queen Mary Hospital and an Honorary
Clinical Assistant Professor in the Department of Paediatrics and Adolescent Medicine of LKS
Faculty of Medicine at The University of Hong Kong. She is the President of the Hong Kong
Society of Inborn Errors of Metabolism and a Member of the Task Force for the Pilot Study of
Newborn Screening for Inborn Errors of Metabolism. She is serving on a few public policy advisory
and statutory bodies and helps steer the process in new service provision for the socio-medical
sector.

BEXRBERBREREAMABERBERBEEABRRAMEBT O FHER BB RPERR BBELT/TELEXR
HRHREGEEREELEZAMFEHELGHS THENERE TEFBEARBRRHE AL ETHBNE
8 BT eERmER-

Professor Stephen CHEUNG Yan-leung R{ZR#%, BBS, JP
Officier dans I'Ordre des Palmes Académiques

Professor Stephen Cheung is the President, and Chair Professor of Public Policy of the University.

RERBBERIRRE R AHBRBEHX -

Professor John LEE Chi-kin ZFz&#%ig, JP

Professor John Lee is the Vice President (Academic), Chair Professor of Curriculum and
Instruction, Director of Centre for Religious and Spirituality Education, Co-Director of Centre for
Excellence in Learning and Teaching, and Co-Director of Centre for Education in Environmental
Sustainability of the University.

FFRYBEF/AREIRR (B17) RIEERBZREELE FEABEROBHETOEE SHBBERPOEE
MR ANATR B B REA DI HE B o

Professor LUl Tai-lok 2X&%4%

Professor Lui Tai Lok is the Vice President (Research and Development), Chair Professor of Hong
Kong Studies, Director of Academy of Hong Kong Studies, and Director of Centre for Greater
China Studies of the University.

BAZBEA/TRERE (MREER) FELSRRBERE BEARERBE  URKPERRPLE

BE o
m
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Mrs Michelle WONG-YAU Wai-ching ZHB&E4+, JP

Mrs Michelle Wong is a teacher by profession. She is a Deputy Secretary of Education of the
Education Bureau, with a portfolio covering the kindergarten education policy, special and
integrated education policy, teacher-related policies and professional development policy for
teachers and principals.

BEIZBERLAEXEHUE BRBERENER REVHEE  BAIREHHEHEBR FHIBEBEER
EHENARE B ARFEMBER RN EEERBRS -

Dr KWOK Ping-wai &+

Dr Kwok Ping Wai is an Assistant Professor of the Department of Science and Environmental
Studies of the University. He is a Staff Council Member elected by eligible staff members of the
University.

BRBE LA BERBERERR bEAARAERIBMBER IREGKE -

Ms Loretta LEUNG Mee-kuen REEL+

Ms Loretta Leung is a Senior Student Affairs Officer of the University. She is a Staff Council
Member elected by eligible staff members of the University, and one of the Team Members of the
President’s Awards (Outstanding Performance in Administrative Services Category) for 2015-16.

REBRIR/ARSPBEEBFEE B2HANEERYPBBER I RESKNE YA-—FT—HE— R FEHH
THRBRAR KRN ERGEORE 2 —-

Mr LI Chin-wa ZR#%£4

Mr Li Chin Wa is a senior lecturer of the Department of International Education and Lifelong
Learning, and Co-Director of Centre for Religious and Spirituality Education of the University. He
is a Staff Council Member elected by eligible staff members of the University and the President of
Academic Staff Association of the University.

FREALERAIRBEHE LR FDBRBRSNH  FHEHERELBHE P OBMFELE  hThTRA BRI
BEEREGRENARBEAERGER -
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Professor Robert Damian ADAMSON £ 31 2#%

Professor Bob Adamson is the UNESCO Chair in TVET and Lifelong Learning, Chair Professor of
Curriculum Reform in the Department of International Education and Lifelong Learning of the
University. He is a Staff Council Member nominated by the Academic Board and appointed by the
Council of the University.

PR A BRSGESRBABRINHA MBEE R FEEHE RARBEBRHE AR GREERR
EREBRERR CEAABBZESRE REGRIREGKE-
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Professor May CHENG May-hung #8347 4%

Professor May Cheng is the Associate Vice President (Academic Affairs) cum Registrar; and Chair
Professor of Teacher Education, at the Department of Curriculum and Instruction of the University.
She is a Staff Council Member nominated by the Academic Board and appointed by the Council
of the University.

BRABRA/IRBIEEIRE (BITER) RHBR REERBERAHMAB BEHR  h2dARABEES
RE REGZENREIKE -

Professor Joanne CHUNG Wai-yee EEZ #4532

Professor Joanne Chung is the Dean of Faculty of Liberal Arts and Social Sciences, Peter T C
Lee Chair Professor of Health Studies of Department of Health and Physical Education of the
University. She is a Staff Council Member nominated by the Academic Board and appointed by
the Council of the University.

BEEHER/ARBYEHENERRGE FESRRSFERR tERLIRABLZESRE RESGZEN
REGKE -

Miss LAl Hiu-ching 22EEE5/MH

Miss Lai Hiu Ching is a full-time Student of the Bachelor of Social Sciences (Hon) in Global and
Environmental Studies Programme and the Student Council Member nominated by the Students’
Union and appointed by the Council. She is the President of the Executive Council of Students’

Union of the University.

R/ MARMEMBRBET 2 RPRIFARNRELAGRLE HEHSLERE RESZTEOREGKE
hAEEAREBEEREETER-

Ms Sarah WONG Man-yee E8 52 &+
Ms Sarah Wong is the Vice President (Administration) and Secretary to Council of the University.

BERRLEIRAIRERE (TH) BREGWE -
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Terms of Reference (Appendix Ill)

Audit Committee EiZEE

1.

66

to consider and recommend to the Council the appointment of the
external auditor, the audit fee, and any questions of resignation or
dismissal.

to discuss with the external auditor before the audit commences the
nature and scope of the audit, and ensure co-ordination where more
than one audit firm is involved.

. to review the annual financial statements before submission to the

Council, focusing particularly on:

(a) Any changes in accounting policies and practices

(b) Major judgmental areas

(c) Significant adjustments resulting from the audit

(d) The statutory audit report on the annual financial statements
(e) Compliance with accounting standards

(f) Compliance with legal requirements

. to discuss problems and reservations arising from the interim and

final audits, and any matters the external auditor may wish to
discuss (in the absence of management when necessary).

. to review the external auditor's management letter and

management’s response.

to review the internal audit programme, ensure co-ordination
between the internal and external auditors, and ensure that the
internal audit function is adequately resourced and has appropriate
standing within the University.

to consider the major findings of internal investigations, including
value for money audit, and management’s response.

. to consider other topics, including conflict of interest, as referred by

the Council.
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Finance Committee BHREER

SERAEEMRFENETERER TARE
BREH  ZEFERBEETRNTIIEE:

1. to consider and make recommendations to the Council on all matters 1.

5. to form any ad hoc working groups as considered necessary. 5.

Note 1: Matters currently delegated to the Management

which have important financial implications, which include but not
limited to the

(a) additions and deletions of banks/financial institutions to the
approved list of banks;

(b) borrowing of money and broad policy in the investment of
funds;

(c) audited annual financial statements;
(d) appointment of fund managers; and

(e) major changes to the terms and conditions of the Superannuation
Schemes and the Mandatory Provident Fund Scheme, as
proposed by its Sub-committee.

. to consider and approve, with the delegated authority of the Council, 2.

on all matters relating to the

(a) selection of one or more approved banks to provide banking
services on campus;

(b) percentage of investment to be placed in the approved banks
and/or among the various approved financial instruments;

(c) formulation of appropriate controls and safeguards with regard
to the finance and assets of the University, the purchase of
goods, and the hiring of services for the University, including the
tendering regulations and the various financial limits (please see
Note 1);

(d) selection and/or acceptance of tenders, and to authorize the
President or his nominee to sign contracts as approved by the
Finance Committee;

(e) level of tuition fees of UGC-funded programmes (please see Note
1); and

(f) annual budgets.

. to perform any function laid upon it by the Council. 3.

. with the agreement of the Council, to co-opt such additional 4,

members to the Finance Committee as may be required.

(F) RERERIRITRERIZINLMIRRTT/ 81
T -

(2) ERRRENEERE:

(R) EEFOFEHBRE:

(T) ZEESELE AR

(k) BEoZgRINAESEBESHIMAESR
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SEEH-

(F) B —Frsk Z AT IRTT IR E R
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X JEJ

REMBERS (FEBLEE)

HEERREREN RFERER0IRE

(1) BB/ REHIRIT WRBERRLHERAA

KRB ZEERERERH:

(R)REREEDZESENRIENEE (FEH
Riag—) MUk

(B)FERE-

WITREGZIRMETRE

NERE EREGRBREENBTEZEGHKE -

B

F=db
™=

B ATAE R I T A -

HAR— BRAZEATEEENER

1. Approval of fees and charges (other than tuition fee of UGC-funded 1. BEZE FFRICEEARNE AEHEEHERE
programmes) for courses of study, use of facilities, etc.; BHIRIZRRIN)

2. Approval of accounting procedures; and 2. BEEIEA K

3. Approval of purchasing procedures. 3. BBIEEEF -
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Staffing Committee AEZEE

1.

2.

to advise the Council on establishment and conditions of service.

to advise the Council on staff recruitment, appointment, staff
relations and staff development.

to review and adjudicate, through the Staff Appeal Sub-Committee,
cases of complaints or appeals lodged by staff against the
deliberation of the Staff Selection and Appointment Committee set
up under the Management Board.

. to review and adjudicate cases of complaints or appeals relating to

misconduct, breach of contract or termination of appointment.
to perform any function laid upon it by the Council.

with agreement of the Council, to co-opt such additional members as
may be required.

to form any working groups as considered necessary.

Honorary Degrees Committee

. to consider and make recommendations to the Council for the

conferment of honorary degrees and of honorary fellows.

to consider any matter associated with the conferment of honorary
degrees and of honorary fellows that the Council may refer to it.
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