Governance Report &5 &
Governance of the University

Pursuant to The Education University of Hong Kong Ordinance
(“Ordinance”), the Council is the executive governing body of the
University and has general control over the administration of the
University and the conduct of its affairs whereas the Academic Board
is responsible for planning, reviewing and advising the Council on and,
if so empowered by the Council, regulating the academic programmes,
examinations and conferment of academic awards; and admission of
students and academic matters of the University.

Council

At present, the Council comprises 26 Members, 15 of whom are

lay members appointed by the Chief Executive of Hong Kong SAR,
including the Chairman, the Deputy Chairman, the Treasurer, and other
5 Members who have had relevant experience in commerce, industry
or a profession; 3 Members who have had relevant experience in higher
education; 3 Members who have had relevant experience in education,
other than higher education; and a Public Officer. The other Members
are the University’s President and 3 Vice Presidents appointed by the

Council; 6 Staff Members (3 are elected by staff members and the other

3 are nominated by the Academic Board and appointed by the Council);
and a full-time student appointed by the Council.

Council Members as at 30 June 2016 and the subsequent
changes up to the date of the Report

Chairman

Dr PANG Yiu-kai, GBS, JP

Deputy Chairman
Mr Dieter YIH, JP

Treasurer

Ms Susanna CHIU Lai-kuen, MH

Members

Professor Chetwyn CHAN Che-hin
Ms Sylvia CHAN May-kuen

Mrs Viola CHAN-MAN Yee-wai, BBS
Dr Haywood CHEUNG

Dr CHIU Cheung-ki

Mr Tony CHOI Siu-chow

Professor Horace IP Ho-shing, MH
Ms Imma LING Kit-sum

Mrs Julie MA-LI Mun-wai
Professor NG Tai-kai

Dr Grace POON Wing-kit
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Public Officer
Mrs Michelle WONG-YAU Wai-ching, JP

President & Vice Presidents

Professor Stephen CHEUNG Yan-leung, BBS, JP,
President

Professor John LEE Chi-kin, JP,
Vice President (Academic)

Professor LUI Tai-lok,
Vice President (Research & Development)

Ms Sarah WONG Man-yee,
Vice President (Administration)

Elected Staff Council Members
Dr KWOK Ping-wai

Ms Loretta LEUNG Mee-kuen
Mr LI Chin-wa

Staff nominated by the Academic Board
Professor May CHENG May-hung
Professor Joanne CHUNG Wai-yee
Professor Robert Damian ADAMSON

Student Member
Mr Alvin CHU Kam-hon

Secretary

Ms Sarah WONG Man-yee,
Vice President (Administration)
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The Council usually holds four meetings in an academic year. If necessary,
additional meetings may be scheduled. To enhance communications with
staff/students, Council papers and confirmed Council minutes which are
classified as non-confidential are posted on the University’s Intranet.

Council Members are involved in the University’s affairs through meetings
of the Council, Council Committees and ad-hoc working groups, and
participation in the University’s many activities and functions. Hence, the
information of individual Members about their attendances in meetings

of the Council and its standing Committees during the financial year
2015/16 do not reflect fully their involvements in University’s affairs, as
some Members might have been absent from meetings to represent the
University in other functions.

The attendance record of Council Members in 2015/16 and their
biographies are set out in Appendix | and Appendix Il respectively.

In 2015/16, there was not any contract of significance for the provision
of services or goods to the University or the subsidiary of the University
in which a Council member or committee member is or was materially
interested, either directly or indirectly.

Academic Board

The Academic Board (“AB") is the chief academic forum of the
University with the President as the Chairperson. The Board comprises
members from faculties, academic departments, academic support units
and student body. The quorum and procedures of the AB meetings

are governed by its Rules of Procedure. It met nine times during the
academic year 2015/16.

Council Committees

The Council has established four Committees, namely the Audit
Committee, the Finance Committee, the Staffing Committee and
the Honorary Degrees Committee; and The Education University of
Hong Kong Foundation. They are delegated with specific roles and
responsibilities by the Council.

The Audit Committee makes recommendations to the Council on the
appointment of auditors, and reviews the annual financial statements
of the University before submission of the same to the Council for
approval. It also reviews and approves the University’s internal audit
programmes; and ensures co-ordination between the internal and
external auditors; reviews internal audit findings, recommendations and

management’s responses.
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The Finance Committee makes recommendations to the Council on all
matters within the jurisdiction of the Council which have important
financial implications and approves matters as delegated by the
Council. The Investment Sub-committee under the Finance Committee
advises on the University’s investment strategies, make decisions

on investments portfolio under the approved policy guidelines, and
review the performance of the University’s portfolio. In addition, a
Superannuation and MPF Schemes Management Sub-committee is
appointed to oversee matters relating to the Superannuation Scheme
and the MPF Scheme.

The Staffing Committee advises the Council on policies regarding
establishment, staff recruitment, appointment, conditions of service,
staff relations and staff development. It also reviews and adjudicates
cases of complaints and appeals. The Staff Appeal Sub-committee
under the Staffing Committee considers and makes decisions on staff
members’ appeals on re-appointments, grievances and disciplinary
matters.

The Honorary Degrees Committee considers and makes
recommendations to the Council for the conferment of honorary degrees
and of honorary fellows.

The terms of reference of the four committees are set out in Appendix
[I.

The Education University of Hong Kong Foundation is a high-

level platform that solicits, procures and accepts donations for the
development of the University and for the promotion and advancement
of science, social sciences, humanities, educational and cultural
activities. It provides long term strategic advice on fundraising to the
Council and monitors and reports all matters in relation to fundraising
activities and initiatives.
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Attendance of Committee Members in 2015/16

Total Number of Meetings

Average Attendance Rate

of Committee members

Council
RE®

Audit Committee
BitEEE

Finance Committee
BBEEE

Staffing Committee
ABZES

Honorary Degrees Committee
REZNERESS

Investment Sub-committee
RENZEE

Staff Appeal Sub-committee
BBELRAIZE

The Superannuation and MPF Schemes Management
Sub-committee
AHESHABESHEAEESES

The Education University of Hong Kong Foundation
BEBHERBES

Internal Control and Measures

The Council is responsible for ensuring that the University's system of
internal control is sound and that principal risks are properly managed
to achieve the University’s vision and mission. It oversees not only the
long-term sustainability but also the reputation of the University.

The Senior Management Team has the responsibility for devising
adequate and effective internal control to safeguard the University’s
assets, and to ensure that liabilities incurred are recorded and managed
effectively. The Senior Management Team is also responsible for proper
management of risks identified from time to time. On regular basis,
the Senior Management Team will review and report the principal risks
faced by the University, together with the risk mitigation strategies, to
the Council.
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4 87%
4 81%
5 91%
3 92%
1 100%
4 88%
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1 63%
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Under the delegated authority of the Council, the authority to make
major decisions on staffing and financial matters rests with the Staffing
Committee and Finance Committee respectively. Appointments of
staff, with the exception of appointments of the President and Vice
Presidents, are approved by the Staffing Committee and the President
(up to a certain rank). Procurement authorization for purchase of goods
and services has also been delegated to the Finance Committee and
appropriate internal committees and officers. The Senior Management
Team conducts periodic review of the Financial and Internal Control
Policy and the Purchasing Policy and Procedures to ensure that they
are effective. Appropriate revisions to the policies and procedures

and enhancements of controls and safeguards will be examined and
approved by the Finance Committee.

For the sake of good corporate governance, Council has established an
Audit Committee, which consists of lay Council Members and external
members. It usually meets four times during the year to provide an
independent review of the University’s financial reporting and audit
processes, internal controls and risk management.

KPMG provides external audit services for the University. The audit

is conducted in accordance with Hong Kong Standard on Auditing
(“HKSAs") issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”) and will have regard to relevant Practice Notes
and Auditing Guidelines and other applicable professional requirements
of the HKICPA. KPMG will report to the management and the Audit
Committee of the University, where appropriate, any detected significant
deficiencies in the University’s financial reporting system or internal
control system and other matters of governance interest that come to
their notice and to which they think attention should be drawn.

Ernst & Young Advisory Services Limited (“EY”) provides internal audit
services for the University under the direction of the Audit Committee

in providing an independent and objective assurance in accordance with
its approved annual audit plan. EY carries out periodic independent
reviews over key business processes and controls to assess the adequacy
and the effectiveness of internal control and risk management systems
across the University and with regard to the compliance with applicable
UGC rules and regulations and Enterprise Risk Management framework
of the University.

Principal Risks and Mitigation Plans

There are different challenges and uncertainties in the environment

in which the University is operating, including local demographic
change, strong competition in the region, stakeholders’ diverse social
and political aspirations, and increasing compliance requirements from
regulators, such as the recent Cost Allocation Guidelines issued by the
UGC.
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In response to the fast changing environment and to ensure that all units
work toward the University’s common goals and long-term sustainability,

the University has, during this financial year and with assistance from the
Internal Auditors, conducted a series of assessment exercises to identify the
risks it is facing and the measures in managing such risks. The University

will continue to monitor its risk exposure and the effectiveness of mitigation
plans formulated and executed on an ongoing basis. The five principal risks
and the relevant mitigation plans identified are illustrated as follows:

Risk themes

RERER

Risk Statements
B R
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Mitigation Plans
AR E B 5t E

Reputation o
BE

Compliance °
BFER

Stakeholder engagement e
BOHENSH

Financial sustainability o
[N EIEST fid

Human resources o
ANER
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Damage to reputation will adversely affect the
University’s ability in achieving its overall (near
and longer term) objectives
BENZESYEARERER (RHSRY) BEN

BEA

Non-compliance with UGC guidelines, and laws
and regulations, which are subject to changes
from time to time, may result in financial

loss and adverse impact on the University’s
reputation
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Rising activism in different social sectors and
lack of trust and empathy from stakeholders may
pose risks on the University’s sources of funding
and reputation

HEFHTEEN FOETEETRZEEREEN
PN ELRESNEERASENES

Ineffective financial planning and budget
monitoring in response to different challenges
and uncertainties, such as local demographic
changes, may adversely affect the University’s
financial sustainability
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K ARZERNIBEEREENEE ey e
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Inability to recruit and retain the right talents
will affect the University in delivering its
objectives.

ERERDBERRESBEAT EAREHEREEZ

Sustain a good corporate governance culture and
environment
ERRFHREBEARLRERR

Maintain the University’s ranking in international
league tables
RIEEREBEHS

Maintain a good risk management and internal
control system
ERRIFRREERRNBPEERR

Validate compliance and internal control system
by the Internal Auditors
HRBETABEES URRASEFER

Continuous 2-way communications with various
stakeholders through different channels
EBTENREREFNERBEQER

Regular open-minded and direct dialogue with
different stakeholders and ongoing expectation
management
EHERERD & (RN B NS SEETH
EEE

Maintain financial viability for long term
strategic planning and development through
broadening revenue streams
ARERBBRBBAABARIER URSHHRERZ

Maintain a prudent yet bold spending attitude in
the context of learning, teaching and research
RBEYRARNEZ FREMERNEYEE

Develop a sustainable human resources strategy
and plan that can support the University’s overall
objectives

BRAFBEANERRERE IFARERERE
=

Review and maintain competitive remuneration
packages, and fair and transparent appraisal and
reward systems

BREREFARFIINTFHSE UARLAFHNAEAE
R R R EHIE

Cultivate a performance driven culture to reward
high performers

BEURRAERNIUL BRABRRRNET

Draw up a succession plan for key positions
MEEBR I EEE
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Attendance Record of Council Members in 2015/16

(Appendix )

Name of the Council
Members as at 30 June
2016
R=Z—XFXA=1+A4%

REGHE

Dr PANG Yiu-kai, GBS, JP
TREEL SENER APHL

Member of
241

- Council RES

—¥-h/—RE

ik (Psx—)

Total no. of meetings of the
Council/ standing Committee held
during the term of the member
in the financial year from 1 July
2015 to 30 June 2016
H=B-EFtA-BE=F—<FAAH
STENUBREERN RER/ BREE
BEHEHREEHASTHERRE

- Honorary Degrees Committee $E8 2N EREZES
- The Education University of Hong Kong Foundation

BEHERBES

Governance Report | &aks

EREENEHFES

Total no. of meetings of the
Council/ standing Committee
attended during the term of the
member in the financial year from
1 July 2015 to 30 June 2016
H-B-EFtA—-HE=F—<FXA
STENMREER  ARREEEEH
REERESR/ ERESEFHRY

Mr Dieter YIH, JP
ERELE AT ML

- Council KES

- Honorary Degrees Committee X EBEEFEES

- Staffing Committee AEZEEE

Ms Susanna CHIU Lai-kuen, MH - Council &g

HEBBLL KEHE

- Finance Committee BiE8E

- Investment Sub-committee RESZS
- The Education University of Hong Kong Foundation

BEHERBES

Professor Robert Damian
ADAMSON
B

- Council &S

- Staff Appeal Sub-committee HEE LHFHZEE

Professor Chetwyn CHAN
Che-hin
FREEFHIR

- Council KRES
- Finance Committee A ZEE

Ms Sylvia CHAN May-kuen
BREBLL

Mrs Viola CHAN-MAN Yee-wai,
BBS
R mEut HEAES

- Council REE
- Staffing Committee AEZEE

- Staff Appeal Sub-committee #B8 LHFDEE

- Council REE
- Finance Committee BiE8E

- Investment Sub-committee RESZS
- The Education University of Hong Kong Foundation

BEHERBES

Professor May CHENG
May-hung
EREATHIR

- Council &S
- Finance Committee B ZEEE

- The Superannuation and MPF Schemes

Management Sub-committee
AHEHBRESHEAEESEE

Dr Haywood CHEUNG
RIBERIE L

- Council RES
- Finance Committee SIS ZEE

Professor Stephen CHEUNG
Yan-leung, BBS, JP
RICREE AEAEE AF#HL

- Council RES®
- Finance Committee I ZEE

- Honorary Degrees Committee 342 EREZEE

- Staffing Committee AEZEE

- Staff Appeal Sub-committee #Bi8 LHFPES
- The Education University of Hong Kong Foundation

BEHERBES

Dr CHIU Cheung-ki
BEEEL

EBHBEKRE 2015-20164F

- Council RES
- Finance Committee B ZEEE

- The Superannuation and MPF Schemes

Management Sub-committee
AR HRRSTEEESES
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Attendance Record of Council Members in 2015/16

(Appendix 1) [(Continued)

Name of the Council
Members as at 30 June
2016
R-B—RFAA=+HEA

RESGHE

Mr Tony CHOI Siu-chow
BOMEE

Member of

K&

- Council REE

—F-h/ —-AEEREEHE
ik (Msx—) (8)

Total no. of meetings of the
Council/ standing Committee held
during the term of the member
in the financial year from 1 July
2015 to 30 June 2016
H=Z-EFtA—-HE=B—-<FXA
STENPBREER RE]/ ERES

Total no. of meetings of the
Council/ standing Committee
attended during the term of the
member in the financial year from
1 July 2015 to 30 June 2016
H=T-EFtA—-HBE=Z—<FXA
STENMBFER FEREEHEH

Mr Alvin CHU Kam-hon
KREEEE

Professor Joanne CHUNG
Wai-yee
EZERE

- Council ®#EE
- Staffing Committee AEZEE

Professor Horace IP Ho-shing,
MH
ESRIR REFPE

- Council RES
- Audit Committee FitZEES

Dr KWOK Ping-wai
SREELE

- Council ®K#E&
- Staffing Committee ABZEE

Professor John LEE Chi-kin, JP
ZFEHR AFHL

- Council RES

Ms Loretta LEUNG Mee-kuen
RERBLE

- Council ®KEE
- Staff Appeal Sub-committee #B& FFAHES

Mr LI Chin-wa
TRERE

- Council K#EE

- Finance Committee B ZE&

- The Superannuation and MPF Schemes
Management Sub-committee
AHEHBHSHEAETESZS

Ms Imma LING Kit-sum
BERLLZt

- Council REZ
- Audit Committee FitEESE

Mrs Julie MA-LI Mun-wai
BEHELt

- Council &#&
- Audit Committee Bt EZ8E
- Staff Appeal Sub-committee #HB.8 FRDES

Professor LUI Tai-lok
BREHE

Professor NG Tai-kai
KRAHEKE

- Council REg
- Staffing Committee ABZES

Dr Grace POON Wing-kit
BXREE

- Council ®&#Eg
- Staffing Committee ABZEE
- Staff Appeal Sub-committee HBE LFFHZE

Ms Sarah WONG Man-yee
BEYR LT

- Council REg

- Finance Committee B Z8

- The Superannuation and MPF Schemes
Management Sub-committee
ABLHRB ST EEESES

- Investment Sub-committee RES E&

- Staffing Committee AEZES

Mrs Michelle WONG-YAU Wai-
ching, JP
EBREF Lzt AL
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- Council RES

FEAMAAEONETNREAY  AHERER EREARFEAR
1 1
2 2
7 5
8 7
7 6
4 4
4 4
9 9
8 8
8 4
2 2
7 5
7 7
17 17
4 4
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Biographies of Council Members (Appendix I1) BREERE/MNT (Migg=)

Dr. PANG Yiu-kai #i&{xf&+, GBS, JP

Chairman of the Council KEZF/F

Dr. Y.K. Pang, GBS, JP is the Deputy Managing Director of Jardine Matheson Holdings, and is the
Chairman and a Director of a number of its group companies. In addition to his business pursuits,
Dr. Pang serves on a number of Government and regulatory bodies, including Vice Patron of The

Community Chest, Chairman of the Employers’ Federation of Hong Kong, Member of the Hospital

Authority and Chairman of Government’s Standing Committee on Directorate Salaries and Conditions
of Service. In 2016, Dr. Pang was awarded the Gold Bauhinia Star (GBS) by the Chief Executive of
Hong Kong SAR and was conferred an Honorary Doctorate degree by The University of Edinburgh.

TREBLTGBS, JPREMIERARARRTHRAH MG TIERERNBRATNEFERES BN ZELTAR
TRBRFRAE#EBRS £ BELSSLEReR TABRIHASIR BREERKE BFEREFER
RISGHEEBEZERIE -ZRIN 2 FEEBFITRRTRRERRSEZNES WEE ] BAERERKE
il

Mr. Dieter YIH Z&&E %4, JP

Deputy Chairman of the Council RESZ|F/E

Mr. Dieter Yih, JP is a partner of Kwok Yih & Chan, Solicitors. His practice focuses on capital
markets, corporate finance, securities, mergers & acquisitions in Hong Kong, mainland China and
the Asian region. He is currently a Member of the Education Commission, the Convenor of the
Investigation Panel of the Hong Kong Institute of Certified Public Accountants, a Member of the

Listing Committee of the Stock Exchange of Hong Kong, a Member of the Standing Committee on
Judicial Salaries and Conditions of Service, and the Chairman of the King’s College London Hong
Kong Foundation. Mr. Yih was a Past President of The Law Society of Hong Kong (2012-2013), and
has served on the Standing Committee on Legal Education and Training for 12 years.

HRELELIPABEREMEBAEBA LEAREBUEE DR EEMNROELRTS XM F5 WE
AR -EALRRIENEZEGNE BEEIMSHMAGRE MEEEAN BEXZMLETEZEGKE BE
ANEFERRBEMHTEEEGKE URGAARBRIZEREFELASG IR SETERNGER (CF—2—=
F)  WERHERIBIEREESRE T —F-

Ms. Susanna CHIU Lai-kuen #EfE%+, MH

Treasurer of the Council KE & &]/E

Ms. Susanna Chiu, MH has more than 25 years of professional experience in accounting, business
management and operations. She is a Director of Li & Fung Development (China) Limited, and was
the President of The Hong Kong Institute of Certified Public Accountants in 2013. Ms. Chiu was

awarded the Medal of Honor by Hong Kong SAR in 2013 for her achievement and dedicated public

services especially her contribution to the accounting profession. She was also awarded one of

the ten nationwide “Chinese Women of Achievement” Award in the UK in 1991, the “Outstanding
Women Professionals” Award in 2014, and “Distinguished Alumni” Award from Sheffield University.
Ms. Chiu is a Member of a number of public bodies, including the Equal Opportunities Commission
and the Standard Working Hours Committee.
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Mrs. Viola CHAN-MAN Yee-wai R &%+, BBS

Mrs. Viola Chan, BBS is Executive Director of PuraPharm Corporation Ltd., a listed company on

the Main Board of HK Stock Exchange specializing in the internationalization and modernization

of Chinese medicine. Mrs. Chan was the Chairman of the Board of Directors of Tung Wah Group of
Hospitals (2012-2013), and was the Founding Chairman of the Board of Governors and College
Council of Tung Wah College, and is currently the Council Chairman of Tung Wah College. Mrs. Chan
is a Member of the Betting and Lotteries Commission. She is a Member of The Chinese People’s
Political Consultative Conference of Sichuan Province. Mrs. Chan was awarded the Bronze Bauhinia
Star (BBS) by the Chief Executive of Hong Kong SAR in 2013.

R @B L TBBSRIBENIERARDANAITESE BN EEBARIMER LT BORPEENER(ERBRR
- BRZtR_F——FE2- T =FREERE=RCIF TRREERINRESIELARRBEZEEETE B
AIAREZENRBEEG LR RUTRBY R RS ERZEENENTEARBAHHSEHAN/IEZEEZE8-
RLEN B =F BB ERTRETRRE AR REFIEE-

Dr. Haywood CHEUNG REEEE LT

Dr. Haywood Cheung is the Chairman of Target Insurance Company Limited and the Chairman of

Marshall-Karson Construction & Engineers Limited. He is also the Permanent Honorary President
of The Chinese Gold & Silver Exchange Society, President of New Territories General Chamber of

Commerce, an Advisor of Heung Yee Kuk New Territories, a Director of China Overseas Friendship
Association, the Permanent President of Hong Kong Precious Metals Traders Association Limited,
and an Honorary Advisor of the Board of Directors of Pok Oi Hospital.

RIERFEIRARMRE (R BRAFEIELSENERETRRARAFTNERE TALREESSKELESR:
MRS eR FAMERER hESIINGESES FEECBREGEKESR UKFEEREFHEE
B -

Mr. Tony CHOI Siu-chow £/iM5%c4

Mr. Tony Choi is an Executive Director of Hong Kong Garment Manufacturing Co. Ltd., and a Director
of a number of private companies in various industries. He currently serves on the Board of the
Hong Kong Applied Science and Technology Research Institute, the Hong Kong R&D Centre for
Logistics and Supply Chain Management Enabling Technologies. He is also the Supervisor of Yan
Chai Hospital Choi Hin To Primary School, and a Director of the Hong Kong Chiu Chow Chamber of
Commerce.

FOMEERAERREBRARNTER IR TRTENMENRALFES BRFELEANEMAELRES FEY
mE R EREE AR EPLES CEERETE ) ERERBRINEESE-
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Ms. Imma LING Kit-sum EZ U0 &+t

Ms. Imma Ling is a Certified Public Accountant and a retired assurance partner of
PricewaterhouseCoopers. She is also a Board Member of Estate Agents Authority, a Council Member
of Hong Kong Federation of Youth Groups, an Executive Committee Member of Hong Kong Youth
Hostels Association, and a Member of Hospital Governing Committee. Ms. Ling is a Member of Hong
Kong Institute of Certified Public Accountants, Association of Chartered Certified Accountants,
Chartered Professional Accountants, Canada (CMA, Ontario), and Chartered Institute of Management
Accountants.

BEROR TR EG AN RIRAT AR RIK EquEﬂE%“ﬁ EABA BANEREEERKE HESFHIE
FERR BATFREHETHREZEGRE UREREAZEGKE AL ATEEHAAE HRFFARE
SRS MEARFEXS RS &%I%u%ﬁi AR E

=
=

Dr. Grace POON Wing-kit j&KkZ84+

Dr. Grace Poon is an Associate Consultant in Paediatrics at Queen Mary Hospital and an Honorary
Clinical Assistant Professor in the Department of Paediatrics and Adolescent Medicine of LKS
Faculty of Medicine at The University of Hong Kong. She is the President of the Hong Kong Society
of Inborn Errors of Metabolism and a Member of the Task Force for the Pilot Study of Newborn
Screening for Inborn Errors of Metabolism. She is serving on a few public policy advisory and
statutory bodies and helps steer the process in new service provision for the socio-medical sector.

BKREEAGEERANEBMEERESRERRESVFREBRZERRPELR SEBENMATBELERIER
SR e e R VA LSRR ARG T L ETE TE MK E  TIETSEARBREAATABNERE B
e RENERE-

Professor Chetwyn CHAN Che-hin BRE&H T

Professor Chetwyn Chan is an Associate Vice-President (Learning and Teaching) and Chair

Professor of Rehabilitation Sciences at The Hong Kong Polytechnic University. He is psychologist
and occupational therapist by profession. He specializes in cognitive neuroscience studying how
attention, working memory and frontal lobe functions can be augmented in older individuals and
diagnostic groups such as post-stroke and mild cognitive impairment patients. Professor Chan is an
Elected Fellow of American Psychological Association, a Fellow of Hong Kong Psychological Society;
and the Vice-Chairman of Hong Kong Society for Rehabilitation.

REHARRATERIARREIRNE (BEY) RRERMBZEERER EEXR VBB ER  BPIH

RRAPER R BRI WEBEINRE - PRERBUMBAER BEOET N TECERATEERE - REEITRER O
BEehkt BRLESERTREEERSRIER -



Professor Horace IP Ho-shing £ 5##%, MH

Professor Horace Ip, MH is the Vice-President (Student Affairs) and Chair Professor of Computer
Science at City University of Hong Kong. He is the Vice-Chairman of Chief Executive's Award for
Teaching Excellence (CEATE) Steering Committee and chairs the CEATE Assessment Working Group.
Professor Ip served on the Steering Committee of the Hong Kong SAR Quality Education Fund and
chaired its Dissemination and Promotion Subcommittee, and is a Member of the Advisory Committee
on the Education Development Fund, and the Committee on Professional Development of Teachers
and Principals.

EERBEMHATBRTABRRE (BAFEH) RERNMBREREHE TATHRESUHEREELRE SR
BRAETHE MR EHURENEEREECEEZEeRE YRIEKERSHESEZESIR AANEER
ASHARESRE URHARREEXEERZREENRE -

Professor NG Tai-kai R K%

Professor Ng Tai Kai is a physicist and an educator. He is the Executive Director of the Hong Kong
Academy for Gifted Education. Professor Ng was elected a Fellow of American Physical Society, and
was awarded Honorable mention in “Achievement in Asia Award 1993"” by Overseas Chinese Physics
Association; and Croucher Senior Research Fellowship award in 2002.

RAREHBERYBEZUAHETEE RATBEEHASLER - RUERAEEYEEGEL R NN=FREE
INEAEHE MBS TR T E R E S SEFRIEE-

Ms. Sylvia CHAN May-kuen BRE1B2+

Ms. Sylvia Chan is the Principal of Ma On Shan Ling Liang Primary School. She is a Member of
several social organisations and Government departments, including the Commission on Poverty,
World Wide Fund for Nature (HK), Hong Kong St. John Ambulance, Hong Kong Examination and
Assessment Authority, District Co-ordinating Committee on Family and Child Welfare Service
(Shatin), and Environmental Campaign Committee. Ms. Chan was awarded the Chief Executive’s
Commendation for Community Service and the Award of Excellent Educational Administration in
2013.

REBLLREBFRLERNERERZEMERERBTMIIKE 2F - KEZRG TRAAESE BEEY
PRERE FEEALIER PHARRERRERNRBHAZE S ULRRREEDZESE -RLLIN_F
—ZFEERTREEHERBER R EUHRETRARE

Dr. CHIU Cheung-ki B¥iE+

Dr. Chiu Cheung Ki is the Principal of Pui Kiu Middle School, the Chairman of the Hong Kong Direct
Subsidy Scheme Schools Council and the Chairman of The Association for the Promotion of Proper
Cantonese Pronunciation. He is also a Consultant Member of the Department of Chinese of Lingnan
University, a Member of the Management Committee of Centre for University & School Partnership of
The Chinese University of Hong Kong, a Council Member of The Dr. Seaker Chan Center for Comparative
Political Development Studies at Fudan University, a Member of the Advisory Committee on the
Education Development Fund and the Grantham Scholarships Fund Committee of Home Affairs Bureau.

AHEELRAEETERR BEEAREDERES IR EEETHERS LR FEERABPNREREZS -
BAEPXARBERBHBIETOEZGKE LBEEARBRERLRBUABERARTOVEESTHE BERHEER
HeHMEZEeRE UNRBEEREENREESZTEENESE -



Governance Report ERBE

Mrs. Julie MA-LI Mun-wai 58 &4+

Mrs. Julie Ma is the Principal of Marymount Secondary School. She is Chair of the Academic

Board of the Hong Kong International Institute of Educational Leadership. She is a Member to
Executive Committees of various Principals’/Headmasters’ Associations and Conferences, and has
been appointed as Executive Committee Member for various government organisations, including
Wan Chai District Outstanding Students’ Award Steering Committee, Youth Square Management
Advisory Committee (Home Affairs Bureau), Betting and Lotteries Commission, and Scholarship

for Prospective English Teachers Interview Board Panel (Education Bureau). Mrs. Ma also works

for the Education Bureau as External Reviewer to conduct school reviews in primary and secondary
schools; and as assessor, mentor and speaker who gives expertise support to programmes run by the
Education Bureau and tertiary institutions for aspiring and newly appointed principals.

FEHELLHARBNETERE BAERHEERRBREEIE INZERERGIMEGHEETTREZES
KE UREZERZEBNEBNES BE BEFfEfHELERELRE S SFESEEFAANEZES (REFE
BR) BERZELFFEBLRES UREREHMREHERA M HER) -BRIMRHBEREERINTRAL #
TN BERGI Y AHE R RS ERAIEIRR I ERRORE EEFRE GkEE RUHEXER-

Mrs. Michelle WONG-YAU Wai-ching Em&5xz+, JP

Mrs. Michelle Wong, JP is a teacher by profession. She is a Deputy Secretary of Education of the
Education Bureau, with a portfolio covering the kindergarten education policy, special and integrated
education policy, teacher-related policies and professional development policy for teachers and
principals.

HEZBERLLIPRAEREHE RAHERENER RBEHRE B ENEERERE FHREBARERK -
SHENR BRI - A R A R F R RIS
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Professor Robert Damian ADAMSON £l 3h#%

Professor Bob Adamson is the UNESCO Chair in TVET and Lifelong Learning, Chair Professor of
Curriculum Reform in the Department of International Education and Lifelong Learning of the
University. He is a Staff Council Member nominated by the Academic Board and appointed by the
Council of the University.

SPHXER S EHRESCABR B ABRINHE MR E R RE G EBHE TARERH AR FBREZRIEN
FHEEHE hRALRIBZEGRL REGZENREGKE -

Professor May CHENG May-hung BRE4I 343

Professor May Cheng is the Associate Vice President (Academic Affairs) cum Registrar; and Chair
Professor of Teacher Education, at the Department of Curriculum and Instruction of the University.
She is a Staff Council Member nominated by the Academic Board and appointed by the Council of
the University.

BEABBEA/ARBIEERE (BER) BBERRRLEBBEZYEHEBEERE CRAIRBBEZES
H RESZENRESKE-



Professor Joanne CHUNG Wai-yee EZ &%

Professor Joanne Chung is the Dean of Faculty of Liberal Arts and Social Sciences, Peter T C Lee
Chair Professor of Health Studies of Department of Health and Physical Education of the University.
She is a Staff Council Member nominated by the Academic Board and appointed by the Council of
the University.

BEBEHEAIRBXEHEHNEERRE  NESRREBBEHE  LEAARHBZESRE RESRME
MREGKE -

Dr. KWOK Ping-wai ZpfR{E{EL

Dr. Kwok Ping Wai is an Assistant Professor of the Department of Science and Environmental Studies
of the University. He is a Staff Council Member elected by eligible staff members of the University.

BRREL AR SRREERPEIR AR AERBBBEE R NEGKE -

Ms. Loretta LEUNG Mee-kuen %54+

Ms. Loretta Leung is a Senior Student Affairs Officer of the University. She is a Staff Council
Member elected by eligible staff members of the University, and one of the Team Members of the
President’s Awards (Outstanding Performance in Administrative Services Category) for 2015-16.

REBLLRARBHEELEEB L BEAARAERHBMEE R I REENE U/ TR E—NFREAHTTH
RS RIRERIANERGFMKE Z— -

Mr. LI Chin-wa ZRE# &4

Mr. Li Chin Wa is a Senior Teaching Fellow of the Department of International Education and
Lifelong Learning, and Co-Director of Centre for Religious and Spirituality Education of the
University. He is a Staff Council Member elected by eligible staff members of the University and the
President of Academic Staff Association of the University.

FREAL AAREBEHE AR FEREASRITLEN FHASDOBHEDOHFLAE LIRS A BRI
BHEZNEGKBERARHBEARHEER-

Mr. Alvin CHU Kam-hon kREE %4+

Mr. Alvin Chu is a full-time student of the Bachelor of Social Science Education (Hon) in Greater
China Studies Programme and the Student Council Member nominated by the Students’ Union and
appointed by the Council. He is the President of the Provisional Executive Council of Students’
Union of the University.

REZRERTENBEHAREBEL (KPEWEHR) REZAMNEL SHELERE NRESTZENREIN
B RARBESBRRITREES TR -
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Professor Stephen CHEUNG Yan-leung ®R{ZR##%, BBS, JP

Professor Stephen Cheung, BBS, JP is the President, and Chair Professor of Public Policy of the
University.

RICRIIXBBS, JIPRARRE R AHBERBEHX -

Professor John LEE Chi-kin ZF&#ig, JP

Professor John Lee, JP is the Vice President (Academic), Chair Professor of Curriculum and
Instruction, Director of Centre for Religious and Spirituality Education, Co-Director of Centre for
Excellence in Learning and Teaching, and Co-Director of Centre for Education in Environmental
Sustainability of the University.

FFRYFIPAARBIRE (B) REAHBEEHR FHHAERLBHETOMEE S UHBERPOBE
BE U RATREERAE P OMEAE -

Professor LUI Tai-lok 2X&3#2

Professor Lui Tai Lok is the Vice President (Research and Development), Chair Professor of Hong
Kong Studies, Director of Academy of Hong Kong Studies, and Director of Centre for Greater China
Studies of the University.

AREHEBARBRE FREER) B SMTREIR BB RSB AR  ARAPERFTPORE -

Ms. Sarah WONG Man-yee E# R &+
Ms. Sarah Wong is the Vice President (Administration) and Secretary to Council of the University.

BHEARIRAREIRE (1TB) BREGUWE -

s KB 2015-2016 %3 6/



Terms of Reference (Appendix Il1) BIEEEE (PER=)

Audit Committee Bt EEE
1. to consider and recommend to the Council the appointment of the 1. BEEINDETAL T BRA UREHBHE
external auditor, the audit fee, and any questions of resignation or SEFELZE TARESRIEZ-
dismissal.

2. to discuss with the external auditor before the audit commences the 2. MBEFIFIARIEINIBETA B RBFFIAE L&

nature and scope of the audit, and ensure co-ordination where more R ER—FTE R BT 2 EERRIEL R
than one audit firm is involved. R

3. to review the annual financial statements before submission to the 3. RMEXRFEMBHRETREGH RAMS LH
Council, focusing particularly on: EENIHIE:
e Any changes in accounting policies and practices o BT EEBER R AANERSE
e Major judgmental areas o HTEZHETREL
¢ Significant adjustments resulting from the audit o RHEFEMFLEE AR
e The statutory audit report on the annual financial statements o FEMBMENEEETRE
e Compliance with accounting standards o BYtEFERIRE
e Compliance with legal requirements. o BILERERMREH

4. to discuss problems and reservations arising from the interim and 4, BPBREEETREAEOHMERRBER MU
final audits, and any matters the external auditor may wish to BAEINBEAAEFEN AN ER (MEFEL
discuss (in the absence of management when necessary). EEBTEENERT) #ETHwme

5. to review the external auditor’s management letter and 5 BRINBEIAEMNEEEELNEHEEEERN
management’s response. IEX[EfE -

6. to review the internal audit programme, ensure co-ordination 6. WIBNEELETE BRAINESABHEERHA
between the internal and external auditors, and ensure that the HERANIETEBRHER WA ARERERR
internal audit function is adequately resourced and has appropriate g

standing within the University.

7. to consider the major findings of internal investigations, including 7. BAHHAENEEER  BENREAREEELE
value for money audit, and management’s response. NEfE - ELERE-

8. to consider other topics, including conflict of interest, as referred by MREBGRAMNEMEE RENRER EHE
the Council. e

®©
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Finance Committee BREEE

1. to consider and make recommendations to the Council on all matters

which have important financial implications, which include but not
limited to the

(a) additions and deletions of banks/financial institutions to the
approved list of banks;

(b) borrowing of money and broad policy in the investment of funds;

(c) audited annual financial statements;

(d) appointment of fund managers; and

(e) major changes to the terms and conditions of the Superannuation
Schemes and the Mandatory Provident Fund Scheme, as
proposed by its Sub-committee.

. to consider and approve, with the delegated authority of the Council,

on all matters relating to the

(a) selection of one or more approved banks to provide banking
services on campus;

(b) percentage of investment to be placed in the approved banks
and/or among the various approved financial instruments;

(c) formulation of appropriate controls and safeguards with regard
to the finance and assets of the University, the purchase of
goods, and the hiring of services for the University, including the
tendering regulations and the various financial limits (please see
Note 1);

(d) selection and/or acceptance of tenders, and to authorize the
President or his nominee to sign contracts as approved by the
Finance Committee;

(e) level of tuition fees of UGC-funded programmes (please see Note
1); and

(f) annual budgets.

. to perform any function laid upon it by the Council.

. with the agreement of the Council, to co-opt such additional

members to the Finance Committee as may be required.

5. to form any ad hoc working groups as considered necessary

Note 1: Matters currently delegated to the Management

1.

Approval of fees and charges (other than tuition fee of UGC-funded
programmes) for courses of study, use of facilities, etc.;

Approval of accounting procedures; and

3. Approval of purchasing procedures.

EBHBEKRE 2015-2016F

SERAEEMRFENETERER TARE
BREH  ZEFERBEETRNTIIEE:

(F) B A 3R 17 2 B s Pk MR 4R 17/ B3
s

() BRI A RIS

(79) SEB I EEBT R

(T) EERSLT AR

(R) EHERRAH TS RERSH BB EE
SEEH-

BEREGERER ZEILEB TIIRIE:

(F) B FAk Z AT BV IRTT - IR E AR
RITARTS

(2) REOEIRTTR/ B TRE RN E T AN S
[k

(R) AR BRI E REEY ERRGEE
REGHEERREER SFRERIIEE
AVERS (FHEBEREEE)

(T) ERME/ SEGRE TRERRREESA
KRB EZEGRERZCH:

(R)RERBEDLZEGEYRIENEE (FEH
REg—) Uk
(B)FERE-

3. MITRESZIRNOEFBME-

4. MERE FREGABRIDEVHLZEGKE -

5. BRERAEKREELIMEE-.

HE— BRZEATEEENEY

BHBE ERRGEEARME AEHEEHEER
BB RIERRSL)

BEREER &
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Staffing Committee AEZEE

1. to advise the Council on establishment and conditions of service. 1. BEHIRERGKRARESELEH -

2. to advise the Council on staff recruitment, appointment, staff 2. MAZRE o BIBEERBEIRRARES
relations and staff development. EHEZ -

3. to review and adjudicate, through the Staff Appeal Sub-Committee, 3. RBFBE LFHEE RUBEHAFTEERT
cases of complaints or appeals lodged by staff against the & B RERHMKRFI LT EHRE R
deliberation of the Staff Selection and Appointment Committee set JE

up under the Management Board.

4. to review and adjudicate cases of complaints or appeals relating to 4. BERTRITA  EREHIKIEFEmAMIZLEAE
misconduct, breach of contract or termination of appointment. ek EEFER  (ERBRR R EE -
5. to perform any function laid upon it by the Council. 5 WITREZEGZIRMEMBE-

6. with agreement of the Council, to co-opt such additional members as 6. MERE KRECRERERTEGNKE -
may be required.

7. to form any working groups as considered necessary. 7. BRERHEKIE N

Honorary Degrees Committee

1. to consider and make recommendations to the Council for the 1. BERLERNREERTIEERZER  WAK
conferment of honorary degrees and of honorary fellows. EGRREFH

2. to consider any matter associated with the conferment of honorary 2. BREgRHNEREEEMCLEERTHES
degrees and of honorary fellows that the Council may refer to it. B EE-
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